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YAMPA VALLEY HOUSING AUTHORITY  

POLICY MEETING MINUTES  

AUGUST 26, 2026  

10:00AM 

Team members present included: Catherine Carson, Steve Muntean, Shannon Doin-Landers, Lou Tortora, 
Elizabeth Hinchman, Laraine Martin, Sandy Jacobs, Mandy Alles, Alyssa Cartmill and Sarah Newman. Minutes are 
prepared via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. WHITEHAVEN PROJECT 

• Requesting City Short-Term Rental (STR) funds for water, sewer, and electrical infrastructure 

• Proposing a restrictive covenant on the property: rent to be tied to operating expenses; maintain current park 

occupancy requirements (no AMI restriction); park cannot be redeveloped without City and YVHA approval 

2. REGIONAL UPDATES 

• City revising housing strategy per state requirements to stay eligible for Prop 123; already met expedited review 

requirement and unit commitment from the first cycle  

• Noted Silverthorne is considering whether to make a new Prop 123 commitment 

3. EMPLOYEE HANDBOOK/PERSONNEL POLICY REVISIONS 

• Started with 174 pages; extensively revised via legal counsel, Employers Council, and staff review 

• Split into two documents: Employee Handbook (general) + Personnel Policies & Procedures (detailed) 

4. ACTION ITEMS IDENTIFIED  

• Correct gift limit ($65 → $75); add brief summary in handbook 

• Remove "to the greatest extent possible" language in section 6.6 

• Clarify ED grievance process (EDs cannot use standard grievance policy; must go to Board) 
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• Review "suspension without pay upon criminal charge" clause with attorneys 

• Update "telecommuting" language to "remote work" and confirm supervisor-approval process 

• Confirm welding safety and compressed gas storage policies are needed (keep as-is) 

• Strengthen tenant privacy/confidentiality section; broaden Section 12 and rename to something like 

"Confidentiality/Information Requests"  

5. AI POLICY: INCOMPLETE, NEEDS FURTHER WORK 

• Plan: minor review in September, present to full Board in October 

6. LEGISLATIVE/POLICY PRIORITIES: BRAINSTORM FOR 2027 SESSION 

• Mobile home rent control (revisit given new governor) 

• Ban private equity purchases of mobile home parks 

• Explore infrastructure escrow requirement on mobile home park sales 

• Push for municipal water/sewer parity for mobile home parks 

• AMI chart concerns — explore Aspen County Housing Authority's local wage-based rent model instead 

• Meet with Senator Roberts and Representative Lukens (schedule TBD, possibly October) 

• Track HUD rulemaking under 21st Century Road to Housing Act; note corporate SFH ownership cap  

• Explore zoning/minimum lot size incentives for smaller, more affordable homes in Old Town 

7. GRANTS 

• CHFA/DOH now offering joint 2027 applications (tax credit + gap funding together) 

8. UPCOMING EVENTS 

• Farmers Market on Saturday (Laraine, Catherine, Councilor Muntean, and Councilor Barnes attending) 
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• Monday: OPG 6-month review Zoom call (1–2 PM) 

• October: Housing Colorado conference could be an opportunity to meet with Aspen Housing Authority about their 

rent model   


