
Page - 1 
August 24, 2026 

YVHA – Communications 

YAMPA VALLEY HOUSING AUTHORITY  

COMMUNICATIONS MEETING MINUTES  

AUGUST 24, 2026  

2:00PM 

Team members present included: Lou Tortora, Catherine Carson, Laraine Martin, Elliot Lawrence, and Sarah 
Newman. Minutes prepared via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. PROACTIVE MEDIA/PR STRATEGY 

• Discussed need to be more proactive in generating positive news coverage rather than only reacting to opposition 

messaging 

• Ideas: short "news briefs" for local paper, highlighting mobile home placements, deed-restriction success stories 

(e.g., a unit resold well above deed-restricted price) 

2. OPG PUBLIC MEETING (NEXT MONDAY, ~1:00 PM) 

• Follow-up to January meeting on OPG's action plan progress 

• Will be held at City Hall, live-streamed (no audience Q&A) 

• Need to coordinate messaging/timing with press (Julia) and pre-brief her via email updates 

3. WEBSITE ANALYTICS REVIEW 

• New user traffic strong; Cottonwoods driving significant traffic 

• Success stories and Interactive Housing Guide pages performing well 

• Discussed possible SEO improvements and internal linking/suggested content features 

4. MILL LEVY RENEWAL MESSAGING 

• Reviewed draft presentation on 10-year track record ("community investment" framing similar to 2017 campaign) 
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• Discussed potential community survey — decided against formal/statistical survey for now due to cost, timing, 

and risk of negative optics; may gather informal feedback instead 

• Board has not yet formally decided to pursue mill levy; staff to continue prepping messaging in parallel 

5. FARMERS MARKET BOOTH 

• 3 remaining Saturdays: Aug 29, Sept 5 (Labor Day), Sept 19 

• Staff/board coverage still being finalized; materials (binder, banner, flyers) ready 

• Will track visitor questions to report back to board 


