YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
JULY 27,2026
2:00PM

Team members present included: Lou Tortora, John Spezia, Daniel Buri, Laraine Martin, Sandy Jacobs and Sarah
Newman. Minutes prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. FOLLOW-UP FROM LAST MEETING

e Farmer's Market tent opportunity still in progress (awaiting city scheduler)

o Website analytics now being pulled monthly (included in packet)
COMMUNICATIONS & COMMUNITY ENGAGEMENT GOALS DRAFT

e Laraine presented updated draft; restructured as outline (not graphic) with more detailed tactics
e Reworded goals to reflect aspirational "end state" language rather than active verbs

e Discussion on mill levy messaging: group agreed to avoid explicit "mill levy" language until board takes formal

action; focus instead on community investment/ROl messaging

e Agreed to develop clearer storytelling around impact (jobs created, families housed) vs. just statistics

SLATE CREEK/ANNEXATION COMMUNICATIONS

e City preparing cost-share agreement; YVYHA managing overall coordination

e Community Builders leading community engagement strategy; YVHA/city sharing communications responsibilities
e Concernraised about duplicating efforts across Cascadia, Community Builders, city, and YVHA

HILLTOP PROJECT RENAMING

e Reviewed naming finalists; eliminated "Willow Bend," "Lupine," "The Landing," "Emerald View"
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e Remaining favorites: Forest Landing, Park Range at Hilltop, Ranger's Rest, variations combining these

e Emily to bring back top 4 finalists for further review/survey

BUILDING TRUST STRATEGY (LOU'S PRESENTATION)

e Focus on transparency, consistent two-way engagement, trusted messengers

e |dea: create a list of trusted community messengers (e.g., well-connected local professionals) to help spread

messaging

e Team "homework": each member to informally engage 1-2 community contacts between meetings

MARKETING IDEAS

e Consider paid social ads (YouTube, Google) to boost reach of "Move-In Mondays" content

e Explore radio ads targeting older demographics

e Suggested using pet-focused video content as a less invasive storytelling option

e Need to research demographic data on ad platforms before investing

SCHEDULE

e Meetings moved to 2:00-3:30 PM (extended from 1 hour)

e Next meetings: Aug 25, Sept 28, Oct 26, Nov 23 (skip December)

e Note: Dan's baby due Aug 24 — may miss August meeting
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