
REGULAR MEETING OF THE 

YAMPA VALLEY HOUSING AUTHORITY 

BOARD OF DIRECTORS AGENDA 

AUGUST 13, 2026 

12:00 PM 

August 6, 2026 

STATE OF COLORADO, COUNTY OF ROUTT 

To the Board of Directors of the Yampa Valley Housing Authority and to all Other Persons to whom it may 

concern: 

Notice is hereby given that a Regular Meeting of the Board of Directors of the Yampa Valley Housing Authority, 

Routt County, Colorado, will be held on Thursday, August 13, 2026, at 12:00pm at the Community Room of the 

Routt County Department of Human Services Building, 135 6th Street, Steamboat Springs, Colorado. 

Call-in Number: 1-253 215 8782

Meeting ID: 572 571 3720 

Web Address: https://us02web.zoom.us/j/5725713720 

Agenda is subject to change up to 24 hours before scheduled hearings. 

AGENDA TOPICS 

1. Call to Order (5 minutes)

2. Public Comment (5 minutes)

3. Board Member Comment (5 minutes)

4. Consent Agenda (5 minutes)

a. Review and approval of July 2, 2026 meeting minutes

b. Review and approval of the June 2026 balance write-offs (none)

c. Review and approval of the June 2026 check register

d. Review and approval of the June 2026 financial statements

5. Staff Reports (10 minutes)

6. Action Item: Review and approval of revised YVHA Prop 123 Down Payment Assistance Guidelines (10

minutes/Alyssa)

7. Financial Review: Mid-Year 2026 Financial Report and Available Cash (15 minutes/Cole & Sandy)

8. Strategic Topic: USFS Hilltop Project Presentation (25 minutes/Emily)

9. Strategic Topic: Slate Creek Neighborhood Scenario Planning (40 minutes/Lou, Emily & Shannon)

10. Upcoming committee meetings, board lead & prior month’s minutes:

a. Executive Director Search Team: Michael Ann LaMotte (Next Meeting: TBD)

b. Finance & Capital Planning Team: Cole Hewitt (Next meeting: August 20, 2026; 10am)

c. Property & Asset Management Team: TBD (Next meeting: August 19, 2026; 12pm)

d. Development Team: Lou Tortora (Next meeting: TBD)

https://us02web.zoom.us/j/5725713720


e. Policy & Advocacy Team: Catherine Carson (Next meeting: August 26, 2026; 10am) 

f. Community Engagement Team: TBD (Next meeting: August 24, 2026; 2pm) 

g. Real Estate Team: Michael Ann LaMotte (Next meeting: August 14, 2026; 12:30pm) 

h. Executive Team: Kathi Meyer (Next meeting: August 18, 2026; 1pm) 

11. Adjourn 

UPCOMING BOARD MEETINGS: 

September 10, 2026: YVHA Regular Board Meeting, 12pm-2pm at the Community Room of the Routt County 

Department of Human Services Building, 135 6th Street, Steamboat Springs, Colorado. 

September 11 & 12, 2026: YVHA Board Retreat, 8am-5pm at the Community Room of the Routt County 

Department of Human Services Building, 135 6th Street, Steamboat Springs, Colorado. 

Please Note: All programs, services and activities of the YVHA are operated in compliance with the Americans 

with Disabilities Act. If you need a special accommodation as a result of a disability, please call our office at (970) 

870-0167 to coordinate your needs. Please notify us of your request at least seven (7) business days prior to the 

scheduled event.  



June 2026 Financial Notes: 

General Fund 

Grant Revenue is a reimbursement for eight Prop 123 down payment assistance loans - $160,000. 

Fees for Services income of $14,400 is the Prop 123 loan administration. This administrative 
revenue pays for program costs and staƯ time. 

We received $67,260 in Real Estate commissions. 

Development Fund 

We received $11,500 for the EV charging stations grant at Cottonwoods. 

$107,327 was collected in property tax, along with $45,043 URA Backfill for the 1st quarter 2026 
from the City of Steamboat Springs. 

Capital Outlay of $107,627 is a Hausmann invoice which will be reimbursed by a grant.  

$24,111 in interest expense is the monthly payment on the $4M infrastructure loan for 
Cottonwoods. 

Properties 

Whitehaven had another water leak (3rd leak of the year)- $9,237 in Repairs and Maintenance 
Contract 
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Reporting Book:
As of Date:
 Assets

 Current Assets Gen Fund Dev Fund Brown Ranch DPA Govt Funds
 Cash

 Combined cash 55,314 (464,535) 353,160 161,031 104,970
 ColoTrust Dev 0 1,523,284 0 0 1,523,284
 Wells Fargo YVHA Oper xxx6622 339,653 0 0 0 339,653
 ColoTrust DPA 0 0 0 174,827 174,828
 Petty Cash 113 0 0 0 112
 Restricted cash: Surety City SS 0 1,409,866 0 0 1,409,866
 Restricted cash: Surety MWW 0 161,033 0 0 161,034
 ColoTrust DPA CDBG 0 0 0 39,670 39,669

 Total Cash 395,080 2,629,648 353,160 375,528 3,753,416

Restricted Cash above (1,785,397)
Restricted Routt County BR grant (500,000)
Restrict DOLA Slate Creek grant (64,119)
Designated minimum fund balance policy (500,000)

(2,849,516)

Total Available Cash ≈ 6 months opex 903,900

Things to keep in mind . . . 

Material Encumbrances
Dev>HSV transfer: loan for rehab (225,000)
Cottonwoods unit buydown (311,000)

Anticipated unbudgeted expenditures
Board Training (31,000)
ED Search (45,000)
ED salary package in 2026?? -

(612,000)

Expected (not guaranteed) incoming cash
Cottonwoods development fee 2026-2027 828,100  
Return of Cottonwoods capital contribution 2026/2027 1,840,000
TAHG grant remaining retainage Cottonwoods 2026-2027 200,000
*Return of Surety City SS 2026 1,409,865  
Return of Surety MWW 2028 161,034

4,438,999

Surety Risk

*City of Steamboat Springs Surety: Included in the deliverables is a park in Phase 2 estimated at $350-
400k. If the new owners do not build it, it will need to be completed by YVHA. 

06/30/2026

Governmental Funds
Balance Sheet Governmental Entities

General, Development, Brown Ranch, DPA
June 30, 2026

ACCRUAL

Available Cash 



Assets

Current Assets
Cash

Wells Fargo HSV O& M xxxx3604 176,097
Wells Fargo HSV T&I xxxx3646 10,193
ColoTrust Dev 1,523,284
Wells Fargo YVHA Oper xxx6622 339,653
ColoTrust DPA 174,828
ColoTrust Whitehaven 25,274
Petty Cash 113
Restricted cash: Surety City SS 1,409,865
Restricted cash: Surety MWW 161,034
Alpine Checking xx4827 190,819
Alpine Money Market xx4836 183,461
ColoTrust FC 373,260
ColoTrust DPA CDBG 39,669
Whitehaven Operating - MVB 92,153
Whitehaven Security Deposits MVB 11,014
Wells Fargo HSV Sec Dep xx3588 37,150
Wells Fargo HSV Res xxxx3679 89,295

Total Cash 4,837,162

Accounts Receivable
Accounts Receivable 119,367
Property Tax Receivable 325,195
A/R from Partners (55,129)
Allowance for Uncollectible AR (24,800)

Total Accounts Receivable 364,633

Deposits & Escrows
Prepaid Expenses 8,416

Total Deposits & Escrows 8,416

Total Current Assets 5,210,211

Fixed Assets
Building-Hillside Village 1,820,000
Fish Creek Mobile Home Park 5,077,804
Capitalized Interest-Construct 32,381
Hillsde Exterior Additions 683,210
Hillside FF&E 9,547
Hillside Interior Additions 406,266
Land - HSV 450,000
Land Improvements - HSV 127,794
Land Improv:Irrigation System 11,162
Office Equipment 1,168
Playground Equipment 12,577
CIP Backflow Prevention System 136,076
Hillside Rehab 10,900
Whitehaven Mobile Home Park 3,125,000
City Water CIP 175,642
Brown Ranch land 24,000,000

Depreciation & Amortization
Accumulated Depreciation (2,858,874)

YVHA
Balance Sheet

June 30, 2026

Created on: 07/10/2026, 2:14 PM MST Page 1



Total Depreciation & Amortization (2,858,874)

Total Fixed Assets 33,220,653

Other Assets
Lease Receivable 26,357
N/R West End Village 3,791
Right of Use Asset 273,171
Right of Use Amortization (55,263)
N/R CDBG DPA 6,166
M/R - 2952 Abbey Road (J) 61,279
M/R - 2954 Abbey Rd. (W) 55,539
N/R Alpenglow 875
N/R Reserves 1,132,087
Investment in LLC Reserves 130
Investment in LLC Alpenglow 525,100
Investment in LLC Sunlight 1,600,000
N/R Anglers Four Hundred 2,076,666
YVHA N/R DPA 536,335
City N/R DPA 30,693
CMHC N/R 872

Total Other Assets 6,273,798

Total Assets 44,704,662

YVHA
Balance Sheet

June 30, 2026

Created on: 07/10/2026, 2:14 PM MST Page 2



Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 14,848
Accrued Interest Payable 12,152
Payroll Liabilities 124,273
Security Deposits 49,016
Escrow - Jaime 2,632
Escrow - Welu (2,614)
Prepaid Revenue 39,347
457 Payable 8,716
Health Insurance Payable (1,492)
Deferred Revenue 325,195

Total Current Liabilities 572,073

Long Term Liabilities
LT Alpenglow Note Payable (6,500)
Whitehaven N/P 2,322,492
CWRPDA-DWRF N/P 129,666
CWRPDA-WPCRF N/P 282,801
USDA Consolidated Loan 1,057,129
City Note - FCMHP 515,630
N/P Alpine Bank 1,488,754

Total Long Term Liabilities 5,789,972

Other Liabilities
Deferred inflow - lease receivable 25,431
Lease Payable 221,689

Total Other Liabilities 247,120

Total Liabilities 6,609,165

Equity
Retained Earnings 37,861,509
Current Net Income 233,988

Total Equity 38,095,497

Total Liabilities & Equity 44,704,662

YVHA
Balance Sheet

June 30, 2026

Created on: 07/10/2026, 2:14 PM MST Page 3



General Fund
Development

Fund Brown Ranch DPA All Locations

Assets

Current Assets
Cash

Combined cash 55,314 (464,535) 353,160 161,031 104,970
ColoTrust Dev 0 1,523,284 0 0 1,523,284
Wells Fargo YVHA Oper xxx6622 339,653 0 0 0 339,653
ColoTrust DPA 0 0 0 174,827 174,828
Petty Cash 113 0 0 0 112
Restricted cash: Surety City SS 0 1,409,866 0 0 1,409,866
Restricted cash: Surety MWW 0 161,033 0 0 161,034
ColoTrust DPA CDBG 0 0 0 39,670 39,669

Total Cash 395,080 2,629,648 353,160 375,528 3,753,416

Accounts Receivable
Accounts Receivable 30,111 81,872 1,523 0 113,505
Property Tax Receivable 0 325,194 0 0 325,195
A/R from Partners 3,035 (58,164) 0 0 (55,130)
Allowance for Uncollectible AR 0 0 0 (22,800) (22,800)

Total Accounts Receivable 33,146 348,902 1,523 (22,800) 360,770

Deposits & Escrows
Prepaid Expenses 3,043 0 0 0 3,044

Total Deposits & Escrows 3,043 0 0 0 3,044

Total Current Assets 431,269 2,978,550 354,683 352,728 4,117,230

Fixed Assets
Brown Ranch land 0 0 24,000,000 0 24,000,000

Total Fixed Assets 0 0 24,000,000 0 24,000,000

Other Assets
Lease Receivable 0 0 26,357 0 26,357
N/R West End Village 0 0 0 3,790 3,791
Right of Use Asset 273,171 0 0 0 273,171
Right of Use Amortization (55,263) 0 0 0 (55,263)
N/R CDBG DPA 0 0 0 6,166 6,166
M/R - 2952 Abbey Road (J) 61,280 0 0 0 61,279
M/R - 2954 Abbey Rd. (W) 55,538 0 0 0 55,538

Governmental Funds
Balance Sheet Governmental Entities

General, Development, Brown Ranch, DPA
June 30, 2026

Created on: 07/10/2026, 2:13 PM MST Page 1



General Fund
Development

Fund Brown Ranch DPA All Locations

N/R Alpenglow 0 875 0 0 875
N/R Reserves 0 1,132,087 0 0 1,132,088
Investment in LLC Reserves 0 130 0 0 130
Investment in LLC Alpenglow 0 525,100 0 0 525,100
Investment in LLC Sunlight 0 1,600,000 0 0 1,600,000
N/R Anglers Four Hundred 0 2,076,667 0 0 2,076,666
YVHA N/R DPA 0 0 0 536,334 536,335
City N/R DPA 0 0 0 30,693 30,692
CMHC N/R 0 0 0 872 873

Total Other Assets 334,726 5,334,859 26,357 577,855 6,273,798

Total Assets 765,995 8,313,409 24,381,040 930,583 34,391,028

Governmental Funds
Balance Sheet Governmental Entities

General, Development, Brown Ranch, DPA
June 30, 2026

Created on: 07/10/2026, 2:13 PM MST Page 2



General Fund
Development

Fund Brown Ranch DPA All Locations

Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 1,462 10,299 0 0 11,761
Accrued Interest Payable 0 7,025 0 0 7,025
Payroll Liabilities 49,323 40,669 10,589 0 100,581
Security Deposits 0 0 3,000 0 3,000
Escrow - Jaime 2,631 0 0 0 2,631
Escrow - Welu (2,613) 0 0 0 (2,613)
457 Payable 8,716 0 0 0 8,716
Health Insurance Payable (1,492) 0 0 0 (1,492)
Deferred Revenue 0 325,195 0 0 325,195

Total Current Liabilities 58,027 383,188 13,589 0 454,804

Long Term Liabilities
LT Alpenglow Note Payable 0 (6,500) 0 0 (6,500)

Total Long Term Liabilities 0 (6,500) 0 0 (6,500)

Other Liabilities
Deferred inflow - lease receivable 0 0 25,431 0 25,431
Lease Payable 221,689 0 0 0 221,689

Total Other Liabilities 221,689 0 25,431 0 247,120

Total Liabilities 279,716 376,688 39,020 0 695,424

Equity
Retained Earnings

Fund Balance-Carryforward 471,367 7,084,331 24,425,981 610,546 32,592,225
Designated Fund Balance 0 500,000 0 0 500,000
Restricted Fund Balance 0 500,000 0 0 500,000

Current Net Income 14,912 (147,610) (83,961) 320,037 103,379

Total Equity 486,279 7,936,721 24,342,020 930,583 33,695,604

Total Liabilities & Equity 765,995 8,313,409 24,381,040 930,583 34,391,028

Governmental Funds
Balance Sheet Governmental Entities

General, Development, Brown Ranch, DPA
June 30, 2026
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Hillside Village Fish Creek Whitehaven All Locations

Assets

Current Assets
Cash

Combined cash (52,865) (24,586) (27,519) (104,970)
Wells Fargo HSV O& M xxxx3604 176,097 0 0 176,098
Wells Fargo HSV T&I xxxx3646 10,193 0 0 10,192
ColoTrust Whitehaven 0 0 25,274 25,274
Alpine Checking xx4827 0 190,819 0 190,819
Alpine Money Market xx4836 0 183,461 0 183,462
ColoTrust FC 0 373,260 0 373,259
Whitehaven Operating - MVB 0 0 92,153 92,153
Whitehaven Security Deposits MVB 0 0 11,015 11,014
Wells Fargo HSV Sec Dep xx3588 37,150 0 0 37,150
Wells Fargo HSV Res xxxx3679 89,295 0 0 89,295

Total Cash 259,870 722,954 100,923 1,083,746

Accounts Receivable
Accounts Receivable 4,136 (69) 1,795 5,862
Allowance for Uncollectible AR (1,000) (1,000) 0 (2,000)

Total Accounts Receivable 3,136 (1,069) 1,795 3,862

Deposits & Escrows
Prepaid Expenses 0 5,373 0 5,374

Total Deposits & Escrows 0 5,373 0 5,374

Total Current Assets 263,006 727,258 102,718 1,092,982

Fixed Assets
Building-Hillside Village 1,820,000 0 0 1,820,000
Fish Creek Mobile Home Park 0 5,077,804 0 5,077,803
Capitalized Interest-Construct 32,381 0 0 32,381
Hillsde Exterior Additions 683,210 0 0 683,210
Hillside FF&E 9,547 0 0 9,547
Hillside Interior Additions 406,266 0 0 406,266
Land - HSV 450,000 0 0 450,000
Land Improvements - HSV 127,794 0 0 127,795
Land Improv:Irrigation System 11,162 0 0 11,162
Office Equipment 1,168 0 0 1,167
Playground Equipment 12,577 0 0 12,577
CIP Backflow Prevention System 136,076 0 0 136,077
Hillside Rehab 10,900 0 0 10,900
Whitehaven Mobile Home Park 0 0 3,125,000 3,125,000
City Water CIP 0 0 175,641 175,641

Depreciation & Amortization
Accumulated Depreciation (2,491,916) (366,958) 0 (2,858,874)

Total Depreciation & Amortization (2,491,916) (366,958) 0 (2,858,874)

Total Fixed Assets 1,209,165 4,710,846 3,300,641 9,220,652

Total Assets 1,472,171 5,438,104 3,403,359 10,313,634

Business Funds
Balance Sheet Business-Type Entities

Hillside Village, Fish Creek, Whitehaven
June 30, 2026
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Hillside Village Fish Creek Whitehaven All Locations

Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable (217) 2,654 649 3,086
Accrued Interest Payable 0 5,128 0 5,128
Payroll Liabilities 21,306 1,623 764 23,692
Security Deposits 35,066 0 10,950 46,016
Prepaid Revenue 5,509 25,423 8,414 39,347

Total Current Liabilities 61,664 34,828 20,777 117,269

Long Term Liabilities
Whitehaven N/P 0 0 2,322,491 2,322,492
CWRPDA-DWRF N/P 0 129,666 0 129,665
CWRPDA-WPCRF N/P 0 282,801 0 282,802
USDA Consolidated Loan 1,057,129 0 0 1,057,129
City Note - FCMHP 0 515,630 0 515,630
N/P Alpine Bank 0 1,488,754 0 1,488,754

Total Long Term Liabilities 1,057,129 2,416,851 2,322,491 5,796,472

Total Liabilities 1,118,793 2,451,679 2,343,268 5,913,741

Equity
Retained Earnings

Fund Balance-Carryforward 209,128 2,391,484 1,003,383 3,603,993
Reserve 87,502 552,789 25,000 665,292

Current Net Income 56,748 42,152 31,708 130,608

Total Equity 353,378 2,986,425 1,060,091 4,399,893

Total Liabilities & Equity 1,472,171 5,438,104 3,403,359 10,313,634

Business Funds
Balance Sheet Business-Type Entities

Hillside Village, Fish Creek, Whitehaven
June 30, 2026
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Month Ending Year Ending

Month Ending 06/30/2026 Month Ending 06/30/2026
Year to Date

06/30/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Rental Income
4401 - Rental Income & Lot Rents 97,662 118,628 0.82 (20,966) 588,789 1,423,541 0.48 (740,948)
4402 - Subsidy Rent Income 18,197 (0) 0.00 18,197 115,346 (0) 0.00 136,057
4403 - Application Fees Received 125 44 2.88 81 3,448 2,020 2.00 2,014
4404 - Laundry and Vending 585 416 1.40 169 3,367 5,000 0.67 (1,633)
4406 - Tenant Charges 1,166 724 1.61 442 3,610 8,678 0.41 (5,079)

Total Rental Income 117,735 119,812 0.98 (2,077) 714,560 1,439,239 0.58 (609,589)

Vacancy, Losses & Concessions
4408 - Vacancy Loss (1,399) (1,617) 0.87 218 (9,258) (19,402) 0.48 10,145
4415 - Concessions/On-Site Mgt 0 (365) 0.00 365 (695) (4,378) 0.16 3,683

Total Vacancy, Losses & Concessions (1,399) (1,982) 0.71 583 (9,953) (23,780) 0.42 13,828

Net Rental Income 116,336 117,830 0.99 (1,494) 704,608 1,415,459 0.58 (595,761)

Management Income
4050 - Distribution from Partnerships 0 (0) 0.00 0 40,330 2,732,100 0.01 (2,691,770)
4190 - FCMHP Mgt Fee 3,149 3,149 1.00 0 18,894 37,789 0.50 (18,894)
4191 - HSV Mgt Fee 4,698 4,698 1.00 0 28,188 56,376 0.50 (28,188)
4192 - Whitehaven Management Fee 1,336 1,440 0.93 (105) 8,013 17,283 0.46 (9,270)

Total Management Income 9,183 9,287 0.99 (105) 95,425 2,843,548 0.03 (2,748,122)

Service Related Income
4175 - Fees for Services 14,400 0 0.00 14,400 12,800 0 0.00 10,400
4180 - Commissions Real Estate 67,260 51,840 1.30 15,420 109,310 622,080 0.23 (476,560)

Total Service Related Income 81,660 51,840 1.58 29,820 122,110 622,080 0.25 (466,160)

Financial Income
4010 - CDBG RLF Principal 32 30 1.11 4 162 352 0.46 (190)
4012 - CDBG RLF Interest 24 27 0.88 (4) 119 323 0.37 (204)
4020 - Principal WEV 0 36 0.00 (36) 150 432 0.35 (282)
4024 - Principal CMHC 125 124 1.00 0 624 1,495 0.42 (872)
4025 - Grants 171,500 44,833 3.83 126,667 163,792 2,044,779 0.08 (1,880,986)
4026 - Principal YVHA 0 1,667 0.00 (1,667) 0 20,000 0.00 (20,000)
4035 - Property Tax Revenue 107,327 149,870 0.72 (42,542) 1,402,237 1,798,440 0.78 (396,204)
4036 - Interest on taxes 264 33 7.93 231 216 400 0.54 (184)
4038 - Interest Income 7,000 11,529 0.61 (4,529) 48,926 138,344 0.35 (89,417)
4040 - Specific Ownership 9,714 6,667 1.46 3,047 42,660 80,000 0.53 (37,340)
4060 - URA Backfill 45,043 7,700 5.85 37,344 45,044 92,400 0.49 (47,357)
4120 - Loan proceeds 0 231,250 0.00 (231,250) 0 2,775,000 0.00 (2,775,000)
4150 - Contribution Routt County 0 4,166 0.00 (4,167) 25,000 50,000 0.50 (25,000)
4155 - Contribution City SBS 0 4,167 0.00 (4,167) 50,000 50,000 1.00 0

YVHA
Annual Budget Comparison

June 30, 2026
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Month Ending Year Ending

Month Ending 06/30/2026 Month Ending 06/30/2026
Year to Date

06/30/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

4170 - Mortgage Income 719 719 1.00 0 4,312 8,625 0.58 (3,594)
Total Financial Income 341,748 462,818 0.74 (121,069) 1,783,242 7,060,590 0.25 (5,276,630)

Other Income
4030 - Miscellaneous Income 0 21 0.00 (21) 0 250 0.00 (250)
4055 - Gain on sale of property 0 (0) 0.00 0 5,000,000 9,000,000 0.56 (4,000,000)
4198 - Transfer from Dev Fund 0 41,666 0.00 (41,666) 891,621 1,150,000 0.78 (258,379)

Total Other Income 0 41,687 0.00 (41,687) 5,891,621 10,150,250 0.58 (4,258,629)

Total Income 548,927 683,462 0.80 (134,535) 8,597,006 22,091,927 0.40 (13,345,30
2)

Expenses

Payroll & Related
5000 - Payroll 90,790 104,983 0.86 14,193 720,969 1,259,795 0.57 538,827
5050 - Employee Benefit 10,797 13,093 0.82 2,296 80,218 157,119 0.51 76,901
5055 - Retirement Program 5,777 6,748 0.86 971 45,029 80,976 0.56 35,946
5090 - Payroll Taxes 7,742 9,931 0.78 2,189 58,906 119,169 0.49 60,264
5095 - Worker's Compensation 1,498 1,678 0.89 180 5,448 20,139 0.35 13,142
6201 - Maintenance & Repairs Payroll 7,483 7,483 1.00 0 45,301 89,802 0.50 44,501

Total Payroll & Related 124,087 143,916 0.86 19,829 955,871 1,727,000 0.55 769,581

Administrative Expenses
5015 - Administrative Fee 0 0 0.00 0 4,000 4,000 1.00 0
6535 - Treasurer's Fees 3,228 4,496 0.72 1,268 41,984 53,953 0.78 11,969
6820 - Office Supplies 216 275 0.78 59 1,244 3,300 0.38 2,041
6830 - Telephone, Internet 507 575 0.88 69 3,623 6,900 0.57 2,940
6835 - Training & Travel 28 4,084 0.01 4,055 12,158 49,000 0.25 36,842
6839 - Meals & Mileage 224 791 0.28 568 1,242 9,500 0.14 8,149
6840 - General & Administrative 550 697 0.79 146 2,728 8,365 0.33 5,636
6842 - Postage and Delivery 177 30 6.07 (148) 347 350 0.99 4
6853 - Bank Service Fees 17 233 0.07 217 1,078 2,805 0.38 1,727
6865 - Dues and Memberships 0 1,284 0.00 1,283 8,541 18,499 0.48 9,595
6878 - Computer Maintenance 1,793 2,100 0.85 308 6,085 25,200 0.25 19,011
6879 - Software Maintenance Agreement 438 4,211 0.10 3,773 26,679 50,535 0.53 23,721
6882 - Board Expense, Steering Committee 272 583 0.47 312 14,112 7,000 3.59 (18,111)
6915 - Due Diligence 0 2,084 0.00 2,083 6,000 25,000 0.24 19,000
6920 - Legal Fees 0 5,450 0.00 5,450 4,663 65,400 0.07 60,737

Total Administrative Expenses 7,450 26,893 0.28 19,443 134,484 329,807 0.44 183,261

Marketing Expenses
6843 - Website Maintenance & Upgrade 2,460 2,500 0.98 40 9,694 30,000 0.37 19,026
6856 - Marketing - Real Estate (564) 0 0.00 564 (564) 0 0.00 564

YVHA
Annual Budget Comparison

June 30, 2026
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Month Ending Year Ending

Month Ending 06/30/2026 Month Ending 06/30/2026
Year to Date

06/30/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

6857 - Marketing - Communications 100 1,708 0.06 1,608 872 20,500 0.04 19,627
6870 - Advertising 0 192 0.00 192 255 2,300 0.11 2,046
6875 - Home Buyer Education 0 125 0.00 125 0 1,500 0.00 1,500

Total Marketing Expenses 1,996 4,525 0.44 2,529 10,257 54,300 0.21 42,763

Utilities
6501 - Electricity 1,062 1,042 1.02 (21) 5,179 12,504 0.42 7,275
6502 - Water 5,136 6,365 0.81 1,230 25,607 76,381 0.34 50,736
6503 - Sewer 3,589 4,865 0.74 1,277 22,343 58,389 0.40 34,836
6504 - Garbage & Trash Removal 6,768 5,112 1.32 (1,656) 31,847 61,343 0.55 27,814

Total Utilities 16,555 17,384 0.95 830 84,976 208,617 0.42 120,661

Operating & Maintenance Expenses
6545 - Contract Realtor 0 25,920 0.00 25,920 0 311,040 0.00 311,040
6555 - Professional Fees 0 209 0.00 208 20,000 2,500 8.00 (17,500)
6720 - HOA Fees 10,251 23,838 0.43 13,587 47,269 286,060 0.17 238,791
6810 - Office Space & Utilities 4,953 4,952 1.00 0 34,089 58,850 0.66 19,809
6813 - Railroad License 5,373 906 5.93 (4,467) 10,155 10,873 0.93 718
6862 - Contract Labor 1,390 858 1.62 (533) 8,407 10,287 1.01 (70)
6871 - Park Improvements 0 83 0.00 83 0 1,000 0.00 1,000
6872 - Furniture & Equipment Expense 1,907 888 2.15 (1,019) 1,907 12,000 0.16 10,093
6883 - Balance Write Off 0 167 0.00 167 0 2,000 0.00 2,000
7117 - Project Auditing Expense 0 1,729 0.00 1,729 22,900 20,743 1.10 (2,157)
7195 - Manager Unit Rent 1,049 1,049 1.00 0 6,294 12,589 0.50 6,295

Total Operating & Maintenance Expenses 24,923 60,599 0.41 35,675 151,021 727,942 0.22 570,019

Maintenance & Repairs
6202 - Maintenance Supplies 95 1,335 0.07 1,240 1,874 16,030 0.12 14,141
6203 - Maintenance & Repairs Contract 9,237 2,366 3.90 (6,871) 27,831 28,390 0.98 559
6204 - Painting 0 167 0.00 167 392 2,000 0.20 1,608
6205 - Snow Removal 0 8,270 0.00 8,270 12,801 99,245 0.13 86,443
6207 - Grounds 2,769 2,494 1.11 (275) 12,437 29,920 0.42 17,484
6208 - Cleaning 0 416 0.00 416 677 5,000 0.15 4,228

Total Maintenance & Repairs 12,101 15,048 0.80 2,947 56,012 180,585 0.31 124,463

Management Fees
6860 - Management Fee 9,183 9,288 0.99 105 55,095 111,448 0.49 56,352

Total Management Fees 9,183 9,288 0.99 105 55,095 111,448 0.49 56,352

Taxes & Insurance
6850 - Insurance 0 5,582 0.00 5,582 22,984 66,985 0.51 33,021

Total Taxes & Insurance 0 5,582 0.00 5,582 22,984 66,985 0.51 33,021

Service Related Expenses

YVHA
Annual Budget Comparison

June 30, 2026
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Month Ending Year Ending

Month Ending 06/30/2026 Month Ending 06/30/2026
Year to Date

06/30/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

5010 - Direct Assistance 120,000 59,166 2.03 (60,833) 240,000 1,021,000 0.41 601,000
Total Service Related Expenses 120,000 59,166 2.03 (60,833) 240,000 1,021,000 0.41 601,000

Total Operating Expenses 316,295 342,401 0.92 26,107 1,710,700 4,427,684 0.44 2,501,121

Net Operating Income (Loss) 232,632 341,061 0.68 (108,428) 6,886,306 17,664,243 0.39 (10,844,18
2)

Non-Operating Expenses

Capital Expeditures
6210 - Annual Capital Budget 4,400 22,784 0.19 18,383 30,248 273,400 0.11 243,152
6515 - Capital Contribution 0 0 0.00 0 5,000,000 5,000,000 1.00 0
6885 - Capital Outlay 108,869 329,317 0.33 220,448 409,810 6,726,805 0.06 6,316,995

Total Capital Expeditures 113,269 352,101 0.32 238,831 5,440,058 12,000,205 0.45 6,560,147

Debt Services
5101 - RHS Debt Payment (USDA Loans) 2,497 5,532 0.45 3,035 14,982 66,380 0.23 51,398
5102 - USDA Overage 1,260 1,570 0.80 310 6,093 18,847 0.32 12,754
6710 - Interest Payments 34,043 41,844 0.81 7,801 178,110 502,124 0.37 314,276
6712 - Principal Payments 11,747 21,434 0.55 9,688 112,364 4,257,213 0.03 4,132,909

Total Debt Services 49,547 70,380 0.70 20,834 311,549 4,844,564 0.07 4,511,337

Other Non-Operating Expenses
5123 - Transfer From O&M to Reserve 1,481 1,482 1.00 0 8,890 17,781 0.50 8,890
6565 - Transfer to General Fund 0 41,667 0.00 41,666 250,000 500,000 0.50 250,000
6567 - Transfer to Hillside Village 0 18,750 0.00 18,750 0 225,000 0.00 225,000
6568 - Transfer to Whitehaven 0 0 0.00 0 25,000 25,000 1.00 0
6569 - Transfer to DPA 0 0 0.00 0 400,000 400,000 1.00 0
6570 - Transfer to Brown Ranch 0 0 0.00 0 216,622 216,621 1.00 0
6910 - Distribution to Partners 0 0 0.00 0 200 0 0.00 (200)

Total Other Non-Operating Expenses 1,481 61,899 0.02 60,416 900,712 1,384,402 0.65 483,690

Total Non-Operating Expenses 164,297 484,380 0.34 320,081 6,652,319 18,229,171 0.37 11,555,174

Net Income (Loss) 68,335 (143,319) (0.48) 211,653 233,987 (564,928) (0.26) 710,992

YVHA
Annual Budget Comparison

June 30, 2026
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General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date

06/30/2026 06/30/2026 06/30/2026 06/30/2026 06/30/2026
Actual Actual Actual Actual Actual

Current Net Income
Net Operating Income (Loss)

Income
Net Rental Income

Rental Income
4401 - Rental Income & Lot Rents 0 0 6,458 0 6,458
4403 - Application Fees Received 3,224 0 0 0 3,223

Total Rental Income 3,224 0 6,458 0 9,681
Net Rental Income 3,224 0 6,458 0 9,681
Management Income

4050 - Distribution from Partnerships 0 40,330 0 0 40,330
4190 - FCMHP Mgt Fee 18,894 0 0 0 18,895
4191 - HSV Mgt Fee 28,188 0 0 0 28,188
4192 - Whitehaven Management Fee 8,013 0 0 0 8,013

Total Management Income 55,095 40,330 0 0 95,426
Service Related Income

4175 - Fees for Services 12,800 0 0 0 12,800
4180 - Commissions Real Estate 109,310 0 0 0 109,310

Total Service Related Income 122,110 0 0 0 122,110
Financial Income

4010 - CDBG RLF Principal 0 0 0 162 162
4012 - CDBG RLF Interest 0 0 0 120 119
4020 - Principal WEV 0 0 0 150 150
4024 - Principal CMHC 0 0 0 623 623
4025 - Grants 0 200,413 (216,622) 160,000 143,793
4035 - Property Tax Revenue 0 1,402,237 0 0 1,402,236
4036 - Interest on taxes 0 216 0 0 216
4038 - Interest Income 23 37,637 0 2,982 40,643
4040 - Specific Ownership 0 42,659 0 0 42,660
4060 - URA Backfill 0 45,044 0 0 45,043
4150 - Contribution Routt County 25,000 0 0 0 25,000
4155 - Contribution City SBS 50,000 0 0 0 50,000
4170 - Mortgage Income 4,313 0 0 0 4,312

Total Financial Income 79,336 1,728,206 (216,622) 164,037 1,754,957
Other Income

4055 - Gain on sale of property 0 5,000,000 0 0 5,000,000
4198 - Transfer from Dev Fund 250,000 0 216,622 400,000 866,621

Total Other Income 250,000 5,000,000 216,622 400,000 5,866,621
Total Income 509,765 6,768,536 6,458 564,037 7,848,795
Expenses

Payroll & Related
5000 - Payroll 290,170 315,301 66,553 0 672,023
5050 - Employee Benefit 37,645 24,903 5,704 0 68,252
5055 - Retirement Program 17,474 18,238 3,662 0 39,374
5090 - Payroll Taxes 23,320 22,677 5,134 0 51,131
5095 - Worker's Compensation 1,960 2,182 472 0 4,614

Total Payroll & Related 370,569 383,301 81,525 0 835,394
Administrative Expenses

5015 - Administrative Fee 0 0 0 4,000 4,000
6535 - Treasurer's Fees 0 41,984 0 0 41,984
6820 - Office Supplies 824 0 0 0 824
6830 - Telephone, Internet 2,447 0 0 0 2,447
6835 - Training & Travel 12,158 0 0 0 12,158
6839 - Meals & Mileage 1,103 139 0 0 1,242
6840 - General & Administrative 2,336 0 0 0 2,335
6842 - Postage and Delivery 156 0 0 0 156
6853 - Bank Service Fees 170 907 0 0 1,078

Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA
June 30, 2026
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General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date

06/30/2026 06/30/2026 06/30/2026 06/30/2026 06/30/2026
Actual Actual Actual Actual Actual

6865 - Dues and Memberships 6,505 301 0 0 6,806
6878 - Computer Maintenance 5,926 0 0 0 5,926
6879 - Software Maintenance Agreement 17,068 812 0 0 17,880
6882 - Board Expense, Steering Commit-
tee

3,958 10,154 0 0 14,112

6915 - Due Diligence 0 6,000 0 0 6,000
6920 - Legal Fees 3,039 0 49 0 3,087

Total Administrative Expenses 55,690 60,297 49 4,000 120,035
Marketing Expenses

6843 - Website Maintenance & Upgrade 9,694 0 0 0 9,694
6856 - Marketing - Real Estate 0 (564) 0 0 (564)
6857 - Marketing - Communications 837 35 0 0 873
6870 - Advertising 255 0 0 0 254

Total Marketing Expenses 10,786 (529) 0 0 10,257
Utilities

6501 - Electricity 0 0 252 0 253
6502 - Water 0 0 189 0 188

Total Utilities 0 0 441 0 441
Operating & Maintenance Expenses

6555 - Professional Fees 0 20,000 0 0 20,000
6720 - HOA Fees 0 47,269 0 0 47,269
6810 - Office Space & Utilities 34,088 0 0 0 34,089
6862 - Contract Labor 4,383 0 0 0 4,382
6872 - Furniture & Equipment Expense 1,907 0 0 0 1,907
7117 - Project Auditing Expense 12,795 2,157 0 0 14,952

Total Operating & Maintenance Ex-
penses

53,173 69,426 0 0 122,599

Maintenance & Repairs
6205 - Snow Removal 0 0 555 0 555

Total Maintenance & Repairs 0 0 555 0 555
Taxes & Insurance

6850 - Insurance 4,635 0 7,848 0 12,484
Total Taxes & Insurance 4,635 0 7,848 0 12,484
Service Related Expenses

5010 - Direct Assistance 0 0 0 240,000 240,000
Total Service Related Expenses 0 0 0 240,000 240,000

Total Operating Expenses 494,853 512,495 90,418 244,000 1,341,765
Net Operating Income (Loss) 14,912 6,256,041 (83,960) 320,037 6,507,030
Non-Operating Expenses

Capital Expeditures
6515 - Capital Contribution 0 5,000,000 0 0 5,000,000
6885 - Capital Outlay 0 400,413 0 0 400,413

Total Capital Expeditures 0 5,400,413 0 0 5,400,413
Debt Services

6710 - Interest Payments 0 111,417 0 0 111,417
Total Debt Services 0 111,417 0 0 111,417
Other Non-Operating Expenses

6565 - Transfer to General Fund 0 250,000 0 0 250,000
6568 - Transfer to Whitehaven 0 25,000 0 0 25,000
6569 - Transfer to DPA 0 400,000 0 0 400,000
6570 - Transfer to Brown Ranch 0 216,621 0 0 216,621
6910 - Distribution to Partners 0 200 0 0 200

Total Other Non-Operating Expenses 0 891,821 0 0 891,821
Total Non-Operating Expenses 0 6,403,651 0 0 6,403,651

Net Income (Loss) 14,912 (147,610) (83,960) 320,037 103,379

Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA
June 30, 2026
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Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date

06/30/2026 06/30/2026 06/30/2026 06/30/2026
Actual Actual Actual Actual

Current Net Income
Net Operating Income (Loss)

Income
Net Rental Income

Rental Income
4401 - Rental Income & Lot Rents 213,012 238,085 131,234 582,331
4402 - Subsidy Rent Income 115,346 0 0 115,346
4403 - Application Fees Received 200 25 0 225
4404 - Laundry and Vending 3,367 0 0 3,367
4406 - Tenant Charges 2,919 240 450 3,609

Total Rental Income 334,844 238,350 131,684 704,878
Vacancy, Losses & Concessions

4408 - Vacancy Loss (9,257) 0 0 (9,257)
4415 - Concessions/On-Site Mgt 0 0 (695) (695)

Total Vacancy, Losses & Concessions (9,257) 0 (695) (9,952)
Net Rental Income 325,587 238,350 130,989 694,926
Financial Income

4025 - Grants 20,000 0 0 20,000
4038 - Interest Income 13 7,949 322 8,285

Total Financial Income 20,013 7,949 322 28,285
Other Income

4198 - Transfer from Dev Fund 0 0 25,000 25,000
Total Other Income 0 0 25,000 25,000

Total Income 345,600 246,299 156,311 748,211
Expenses

Payroll & Related
5000 - Payroll 39,584 6,444 2,916 48,946
5050 - Employee Benefit 10,852 818 297 11,966
5055 - Retirement Program 5,093 386 175 5,655
5090 - Payroll Taxes 7,003 532 241 7,775
5095 - Worker's Compensation 780 27 27 834
6201 - Maintenance & Repairs Payroll 45,301 0 0 45,301

Total Payroll & Related 108,613 8,207 3,656 120,477
Administrative Expenses

6820 - Office Supplies 419 0 0 419
6830 - Telephone, Internet 1,177 0 0 1,177
6840 - General & Administrative 183 210 0 393
6842 - Postage and Delivery 191 0 0 191
6865 - Dues and Memberships 0 816 919 1,735
6878 - Computer Maintenance 158 0 0 159
6879 - Software Maintenance Agreement 5,169 2,425 1,207 8,799
6920 - Legal Fees 1,575 0 0 1,575

Total Administrative Expenses 8,872 3,451 2,126 14,448
Utilities

6501 - Electricity 3,098 675 1,154 4,928
6502 - Water 19,089 6,287 42 25,418
6503 - Sewer 11,891 4,398 6,054 22,343
6504 - Garbage & Trash Removal 6,308 19,773 5,767 31,847

Total Utilities 40,386 31,133 13,017 84,536
Operating & Maintenance Expenses

6813 - Railroad License 0 10,155 0 10,155
6862 - Contract Labor 0 0 4,024 4,025
7117 - Project Auditing Expense 7,948 0 0 7,948
7195 - Manager Unit Rent 6,294 0 0 6,294

Total Operating & Maintenance Ex-
penses

14,242 10,155 4,024 28,422

Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
June 30, 2026
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Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date

06/30/2026 06/30/2026 06/30/2026 06/30/2026
Actual Actual Actual Actual

Maintenance & Repairs
6202 - Maintenance Supplies 1,873 0 0 1,873
6203 - Maintenance & Repairs Contract 4,121 486 23,224 27,832
6204 - Painting 392 0 0 392
6205 - Snow Removal 9,768 1,704 775 12,246
6207 - Grounds 2,979 9,458 0 12,437
6208 - Cleaning 676 0 0 677

Total Maintenance & Repairs 19,809 11,648 23,999 55,457
Management Fees

6860 - Management Fee 28,188 18,895 8,013 55,095
Total Management Fees 28,188 18,895 8,013 55,095
Taxes & Insurance

6850 - Insurance 8,528 1,416 556 10,500
Total Taxes & Insurance 8,528 1,416 556 10,500

Total Operating Expenses 228,638 84,905 55,391 368,935
Net Operating Income (Loss) 116,962 161,394 100,920 379,277
Non-Operating Expenses

Capital Expeditures
6210 - Annual Capital Budget 30,248 0 0 30,249
6885 - Capital Outlay 0 0 9,397 9,397

Total Capital Expeditures 30,248 0 9,397 39,646
Debt Services

5101 - RHS Debt Payment (USDA Loans) 14,983 0 0 14,982
5102 - USDA Overage 6,093 0 0 6,093
6710 - Interest Payments 0 37,010 29,683 66,693
6712 - Principal Payments 0 82,231 30,132 112,364

Total Debt Services 21,076 119,241 59,815 200,132
Other Non-Operating Expenses

5123 - Transfer From O&M to Reserve 8,890 0 0 8,890
Total Other Non-Operating Expenses 8,890 0 0 8,890

Total Non-Operating Expenses 60,214 119,241 69,212 248,668
Net Income (Loss) 56,748 42,153 31,708 130,609

Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
June 30, 2026
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Month Ending 06/30/2026 Year to Date 06/30/2026
Actual % Actual %

Income 548,927 0.00 8,597,006 0.00

Expenses 316,295 0.00 1,710,700 0.00

Net Operating Income (Loss) 232,632 0.00 6,886,306 0.00

Non-Operating Expenses 164,297 0.00 6,652,319 0.00

Net Income (Loss) 68,335 0.00 233,987 0.00

Balance Sheet Adjustments (3,818) 0.00 42,122 0.00

Net Cash Flow 64,517 0.00 276,109 0.00

Beginning Cash
1001 - Wells Fargo HSV O& M xxxx3604 137,018 0.00 91,454 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,193 0.00 10,192 0.00
1015 - ColoTrust Dev 1,511,820 0.00 3,245,040 0.00
1040 - Wells Fargo YVHA Oper xxx6622 256,526 0.00 310,129 0.00
1082 - ColoTrust DPA 295,957 0.00 15,781 0.00
1083 - ColoTrust Whitehaven 25,196 0.00 0 0.00
1090 - Petty Cash 113 0.00 12 0.00
1310 - Restricted cash: Surety City SS 1,409,865 0.00 0 0.00
1320 - Restricted cash: Surety MWW 161,034 0.00 0 0.00
1710 - Alpine Checking xx4827 163,099 0.00 107,742 0.00
1712 - Alpine Money Market xx4836 183,311 0.00 182,431 0.00
1714 - ColoTrust FC 372,110 0.00 366,341 0.00
1716 - ColoTrust DPA CDBG 39,548 0.00 38,934 0.00
1850 - Whitehaven Operating - MVB 70,256 0.00 58,884 0.00
1851 - Whitehaven Security Deposits MVB 11,005 0.00 10,966 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 36,258 0.00 33,815 0.00
1903 - Wells Fargo HSV Res xxxx3679 87,812 0.00 80,400 0.00

Total Beginning Cash 4,771,121 0.00 4,552,121 0.00

Ending Cash
1001 - Wells Fargo HSV O& M xxxx3604 176,097 0.00 176,097 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,193 0.00 10,193 0.00
1015 - ColoTrust Dev 1,523,284 0.00 1,523,284 0.00
1040 - Wells Fargo YVHA Oper xxx6622 339,653 0.00 339,653 0.00
1082 - ColoTrust DPA 174,828 0.00 174,828 0.00
1083 - ColoTrust Whitehaven 25,274 0.00 25,274 0.00
1090 - Petty Cash 113 0.00 113 0.00
1310 - Restricted cash: Surety City SS 1,409,865 0.00 1,409,865 0.00
1320 - Restricted cash: Surety MWW 161,034 0.00 161,034 0.00
1710 - Alpine Checking xx4827 190,819 0.00 190,819 0.00
1712 - Alpine Money Market xx4836 183,461 0.00 183,461 0.00
1714 - ColoTrust FC 373,260 0.00 373,260 0.00
1716 - ColoTrust DPA CDBG 39,669 0.00 39,669 0.00
1850 - Whitehaven Operating - MVB 92,153 0.00 92,153 0.00
1851 - Whitehaven Security Deposits MVB 11,014 0.00 11,014 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 37,150 0.00 37,150 0.00
1903 - Wells Fargo HSV Res xxxx3679 89,295 0.00 89,295 0.00

Total Ending Cash 4,837,162 0.00 4,837,162 0.00

YVHA
Statement of Cash Flows

June 30, 2026
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YVHA – Director Report 

YAMPA VALLEY HOUSING AUTHORITY  

DIRECTOR’S REPORT 

YVHA BOARD MEETING 

AUGUST 13TH, 2026 

12PM – 2PM 

Operational Updates:   

1. COTTONWOODS SALES – Our sales team ran the latest Cottonwoods lottery on July 30th with 5 units that were in 

the 100% AMI level and 7 units that were in the 120% AMI level.  We have been able to get four of the five 100% 

units under contact and four of the seven 120% units as well.  This brings us up to 20 units under contact and 51 

units closed as of last Friday, August 7th.  Araceli and Alyssa continue to meet and tour prospective buyers through 

the unsold units.  We have about 1.9M left to pay on the Alpine Bank construction loan as of last week.  The Real 

Estate team meets tomorrow for their monthly meeting.   

2. HOME BASE STEAMBOAT – Alyssa continues to see strong interest in administering the City’s Home Base 

program.  Over 40 people have completed the prescreen form but haven’t met with a lender, which is a 

requirement to be invited to complete the applications.  8 are currently working through the application, 16 

approval letters have been sent, and the program’s first closing is scheduled for this week.  There are currently 4 

active transactions, and all are using the Deed Restriction #1 with the Employment Requirement.   

3. EXECUTIVE DIRECTOR SEARCH – Bridge Partners finished their stake holder engagement last week with staff 

and YVHA board members.  They have also reviewed all the other materials they were provided like the board and 

staff surveys and the current ED Job Description.  Bridge Partners sent a final draft position description and a 

constituent feedback document to the search comment on Friday.  As of this report, we are working to schedule a 

meeting with Bridge Partners this week to review these documents and get final sign off.  More updates on these 

items will be provided at the August 13th board meeting.   

4. COMMUNICATION UPDATES – 1) Laraine launched our new YVHA blog last month, which focused on a couple of 

legislative wins that our Policy Team had input on.  Please reach out to Laraine if you’d like to contribute to the blog 

in the future.  2) The Slate Creek Steering Committee Communications Team has been working through the plans 

for an external Slate Creek website that will be coming soon.  There was an Op-Ed from all members of the 

Sterring Committee that was issued last week and ran by Steamboat Radio.   3) Our monthly newsletter currently 

has 2,870 subscribers with a 32% average open rate.  We would encourage all board members to sign up for this 

https://www.steamboatradio.com/2026/08/05/guest-column-from-the-slate-creek-steering-committee/
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newsletter if you already haven’t.  Our Instagram and Facebook social media sites continue to have steady 

engagement.    

5. COTTONWOODS MAIL UPDATE – We are getting closer to have mail delivered to owners at the Cottonwoods.   

As of last week, the post office confirmed that have received keys for the new locks that were installed on the two 

mail rooms at the Cottonwoods.  In addition, we have provided the current Interim Postmaster with a list of names 

and unit numbers of the owners at the Cottonwoods, and he responded that he is working to get mail delivery 

setup very soon.  On July 22nd we posted public notices to the owners at the Cottonwoods with an update on 

where things stood as of that date.   

6. HILLSIDE VILLAGE REHAB – We received the initial rehab construction budget from I-Kota the week of July 27th 

and have had two calls with our architect JVD and I-Kota to go through the pricing and provide some clarifications 

and answer questions about the pricing.  Our tax credit team is currently working on modeling out a 9% LIHTC deal 

and have indicated it looks like a viable option to pursue.  The current deadline for submitting a LOI for the 9% 

round of funding is early December with an application due in early February.  We will be discussing this project 

with the Development Team in the coming month, with additional updates to the board as we get more 

information.   

7. WHITEHAVEN WATER & SEWER PROJECT – Last month we resubmitted our Whitehaven STR request to the 

City. We have responded to some additional questions from the City and currently have our Ad Hoc Housing 

Hearing Committee meeting scheduled August 31st.  The resubmitted request includes additional STR money for 

the electrical upgrades at Whitehaven.  The team has been working on the Ad Hoc Committee presentation, and 

we will have additional updates on the Whitehaven infrastructure project at next month’s YVHA board meeting.   

8. USFS HILLTOP – We will be providing the board with an update on this project later in this afternoon’s board 

meeting.   



 

YAMPA VALLEY HOUSING AUTHORITY (YVHA) 

COMMUNICATIONS FORM 

Agenda Item:  

FROM: ALYSSA “LA LA” CARTMILL, SALES & ASSET MANAGER 

DATE: AUGUST 13, 2026 

ITEM: REVIEW AND APPROVAL OF REVISED YVHA PROP 123 DOWN PAYMENT ASSISTANCE 

GUIDELINES 

ATTACHMENTS: REVISED YVHA PROP 123 DOWN PAYMENT ASSISTANCE GUIDELINES 

Board Action: 

__X__ACTION ITEM 

____DIRECTION REQUESTED 

____INFORMATION 

Request or Issue: 

• YVHA is working with Impact Development Fund (IDF), which administers our down payment assistance 

programs, to revise our Proposition 123 down payment assistance guidelines to comply with recent statutory 

changes and new Division of Housing program guidelines. The revisions (1) increase the maximum front-end DTI 

ratio to 38%, (2) require the spending down of liquid assets above $50,000, and (3) clarify that the income of a 

non-occupant co-signer does not count towards the household AMI calculation. 



 
• YVHA’s grant agreement with the State requires Board approval of our Proposition 123 down payment assistance 

guidelines. Following Board and State approval, IDF can begin underwriting loans based on the revised guidelines. 

Recommended Action: 

• Approve the revised Proposition 123 down payment assistance guidelines.  

Background: 

• YVHA has been awarded a total of $1,026,500 from the Colorado Division of Housing for our down payment 

assistance program funded by Proposition 123. From this funding, YVHA has already made 16 DPA loans to 

homebuyers, most of whom have purchased units at The Cottonwoods.  



     Revised August 2026 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
 

      
   
            

Yampa Valley Housing Authority 
Proposition 123 Down Payment Assistance Program 

 
Eligible Borrowers: First time home buyers as defined as by FHA/HUD with priority for first-

generation homebuyers. The purchased unit must be the borrower’s primary 
residence while the loan is outstanding.  

 
Eligible Properties: Single family homes; townhomes; condominiums; duplexes; or manufactured 

and modular homes on permanent foundations or properly tied down, on land 
owned by the homeowner, or within a resident-owned community mobile home 
park. Property must be located in a Routt County community that has filed a 
Proposition 123 commitment (currently, Steamboat Springs, Hayden, Oak 
Creek, and Yampa). Subject property must meet Housing Quality Standards 
(HQS) as determined by third party inspection and cannot be located in a FEMA 
designated flood plain.   

 
The property must be owner/seller occupied or vacant at the time an offer is 
made. This must be documented by securing a copy of the appraisal, completed 
by a Colorado licensed real estate appraiser, which states the occupancy status 
of the home. Tenant occupied homes are ineligible unless the tenant is also the 
purchaser. 

 
Income Threshold: Income up to 120% or less of the most recently published HUD Area Median 

Income updated annually and published on CHFA’s website, adjusted for 
actual household size, in the Routt county. Minimum income is 50% AMI. 

 
“Annual income” for determining AMI is defined in 24 CFR 5.609, which is the 
source of truth for determining income, and is the gross amount of income of all 
adult household members that is anticipated to be received during the coming 
12-month period.  
 
Qualifying income for the YVHA loan is established by the currently 
demonstrated income, excluding overtime, shift bonus, commission and bonus 
income that have not been earned consistently for the most previous 2-year 
period with a strong likelihood of continuance.  
 
Borrower must provide complete documentation of income and assets, including 
but not limited to the previous year’s tax returns, pay stubs, and self-employed 
profit and loss statements. Impact Development Fund (IDF) will verify the 
documentation.  
 
The income of other parties on title to the property but not living in the 
household and income from non-occupant co-signers also does not count 
towards household income is not included in the AMI calculation. 
Documentation the co-signer resides at another location must be provided. 

 
Loan Amount: Up to ten (10%) percent of the purchase price with a maximum loan amount of 

$20,000.  Minimum loan amount is $5,000. 
 
Debt Ratio: Maximum front end ratio of 38% and maximum back end ratio of 45%. 
  
Use of Funds: Down payment and closing costs.  
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Homebuyer Training: Required on all loans, as evidenced by a HUD-certified housing counselor at a 
HUD-approved counseling agency. 

 
Term: Fifteen (15) years.  
 
Interest Rate: Zero (0%) interest rate.  
 
Repayment: No monthly payments are required. The loan will become immediately due in 

the form of a balloon payment of principal upon the sale, transfer, refinance, 
when the house is no longer the primary residence, or upon the death of 
Borrower.  

 
Subordinations will be reviewed on a case-by-case basis. 

 
Loan Fees: No origination charge collected from the borrower. Borrower will be 

responsible for applicable Clerk and Recorder charges to record the Deed of 
Trust, as well as any closing fees incurred from the Title Company/Closing 
Agent.  

 
Collateral: Subordinate lien priority on subject property.  
 
 
Compatible Mortgages: DPA funds may be used in conjunction with Conventional, Rural Development, 

FHA, VA and fixed rate portfolio programs. Use with intermediate variable rate 
terms (ie. FLEX, My Community, 5/1, 7/1, etc. require specific YVHA 
approval.  

 
Combined Loan to Value: Maximum CLTV is 100% of purchase price.  
 
Minimum Investment: Borrower must have a minimum direct transaction investment. Borrower 

contribution will be calculated as the greater of $1,000 or 1.0% of the purchase 
price from a source acceptable to the primary lender. The funds may be a gift 
from a family member. In no case may the Seller or premium pricing of the 
mortgage interest rate satisfy this minimum requirement.  

 
Assets: Borrower must show a demonstrated need of the down payment assistance loan 

to YVHA. 
 
 Borrower must spend down all liquid assets above $50,000 when purchasing a 

home. Liquid assets are those readily convertible to cash, (including but not 
limited to savings, checking, certificates of deposit, stock and bonds).  Tax-
preferred retirements accounts, college savings plans and health savings 
accounts are not considered liquid assets. In some situations, a waiver can be 
requested.  

 
Affordability Period: Borrower must meet certain affordability requirements. The home must remain 

Borrower’s primary residence throughout the affordability period, which is 
equal to the term of the loan (15 years). If Borrower fails to use the home as a 
primary residence, the remaining balance of the loan becomes due and payable 
immediately. Loan payoff does not end the affordability period, but selling the 
home or losing it to foreclosure does end it. If Borrower sells the home or loses 
it to foreclosure before the end of the affordability period, YVHA will recapture 
the remaining balance of the loan, up to the amount of “net proceeds.” “Net 
proceeds” are defined as the sales price, minus senior debt repayment, minus 
closing costs. The sales price must be supported by an appraisal. Any excess net 
proceeds, after repayment of the loan to YVHA, may be kept by Borrower.   

 
HQS Inspections: Existing housing acquired for homeownership must be decent, safe, sanitary, 

and in good repair. Agencies must complete a Housing Quality Standards (HQS) 
inspection form to confirm habitability. 
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Exceptions Policy: YVHA’s Down Payment Assistance Program will not be subject to exception 
lending. However, the program will be reviewed no less than annually to take 
into account reasons for turndowns and adjust the program upon approval of the 
YVHA Board of Directors. 

 
 

Origination Procedures 
 
 
Application: Mortgage loan officer submits Loan File Checklist to Impact Development Fund 

(“IDF”), complete with all required documentation.  A loan commitment is 
usually issued within 48 hours, or less. Any remaining documentation 
requirements will be detailed. 

 
Processing: IDF will order site specific flood cert. for the subject property. 
 

IDF will order evidence of hazard insurance and a copy of the title commitment.  
Final loan disclosures are delivered electronically to the first mortgage loan 
officer and settlement agent at the Title Company for balancing prior to 
presentation to the borrower.  All required loan disclosures will be delivered 
directly to the borrower in accordance with federal and state mortgage 
regulations.  All outstanding items must be cleared prior to funding. 

 
Closing: IDF will deliver closing instructions, final loan document package and loan 

proceeds direct to title.  Wires are sent 24 hours prior to the scheduled closing 
date. 

 
Form of Ownership: Ownership of the home must be held in fee simple title (e.g., a warranty deed). 
 
Fees Collected: A public recording fee for the deed of trust and reasonable closing fees assessed 

by the Title Company will appear on the DPA Closing Disclosure (CD).  IDF 
will review and approve the final first mortgage CD prior to funding.  Title 
insurance is not required for the DPA subordinate mortgage. 

 
Requirements: Both the borrower and first mortgage loan officer must execute the Lender 

Certification form, acknowledging disclosure of all loan terms and contact 
information.   

 
Settlement: Borrower may NOT receive any proceeds at the time of settlement regardless of 

total contribution.  Title will be instructed to show any excess proceeds as a 
principal reduction to IDF on the first mortgage Closing Disclosure (CD) and 
return such funds for proper credit to the borrower.  No changes to the DPA 
loan documents or loan amount shown on the CD are permitted as a result 
of excess proceeds.    

 
Post-Closing: The original Deed of Trust will be recorded by title with all other original loan 

documents returned to IDF via overnight courier.  Any excess proceeds will be 
applied as principal reduction, with applicable notice delivered to the borrower 
upon receipt. 

 
Equal Opportunity Lender: IDF and YVHA does not discriminate on the basis of race, color, gender, sexual 

preference, national origin, family status, age, religion, or disability, in 
compliance with the Fair Housing Act, Title VI of the Civil Rights Act of 1964, 
and Section 504 of the Rehabilitation Act of 1973. YVHA is committed to 
ensuring that each individual has an equal opportunity to the use and enjoyment 
of the benefits of its programs, including down payment assistance programs. 
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Program Administration 
 

 

 



Reporting Book:
As of Date:
  Assets           

    Current Assets Gen Fund Dev Fund Brown Ranch DPA Govt Funds
      Cash                               
        Combined cash 55,314 (464,535) 353,160 161,031 104,970
        ColoTrust Dev 0 1,523,284 0 0 1,523,284
        Wells Fargo YVHA Oper xxx6622 339,653 0 0 0 339,653
        ColoTrust DPA 0 0 0 174,827 174,828
        Petty Cash 113 0 0 0 112
        Restricted cash: Surety City SS 0 1,409,866 0 0 1,409,866
        Restricted cash: Surety MWW 0 161,033 0 0 161,034
        ColoTrust DPA CDBG 0 0 0 39,670 39,669
      Total Cash 395,080 2,629,648 353,160 375,528 3,753,416

Restricted Cash above (1,785,397)
Restricted Routt County BR grant (500,000)
Restrict DOLA Slate Creek grant (64,119)
Designated minimum fund balance policy (500,000)

(2,849,516)

Total Available Cash ≈ 6 months opex 903,900

Things to keep in mind . . . 

Material Encumbrances
Dev>HSV transfer: loan for rehab (225,000)
Cottonwoods unit buydown (311,000)

Anticipated unbudgeted expenditures
Board Training (31,000)
ED Search (45,000)
ED salary package in 2026?? -

(612,000)

Expected (not guaranteed) incoming cash
Cottonwoods development fee 2026-2027 828,100        
Return of Cottonwoods capital contribution 2026/2027 1,840,000  
TAHG grant remaining retainage Cottonwoods 2026-2027 200,000     
*Return of Surety City SS 2026 1,409,865     
Return of Surety MWW 2028 161,034     

4,438,999

Surety Risk

*City of Steamboat Springs Surety: Included in the deliverables is a park in Phase 2 estimated at $350-
400k. If the new owners do not build it, it will need to be completed by YVHA. 

06/30/2026

 

 

Governmental Funds
Balance Sheet Governmental Entities

General, Development, Brown Ranch, DPA
June 30, 2026

ACCRUAL



 

Overall 

The first half of 2026 has had many unknown expenses spring up, resulting in five 
supplemental budgets so far. 

 1st Supplemental: $25,000 Development to Whitehaven for infrastructure project 
 2nd Supplemental: $216,621.11 Development to Brown Ranch to reimburse Routt 

County for part of Brown Ranch grant. 
 3rd Supplemental: $200,000 Development to DPA to supplement the DPA loan 

program. 
 4th Supplemental: $9,000,000 Development sale of Mid Valley Phase 2 with 

proceeds to go to Mid Valley Condominiums LLC $5M; Alpine Bank loan $4M. 
 5th Supplemental: $311,000 Development to buy down unit prices at Cottonwoods. 

Planned unbudgeted expenses upcoming in the second half of 2026 

 Charney Keyes Board training $31,000 
 ED search $45,000 
 ED salary amount unknown dependent on hiring package and start date 

Governmental Funds 

As of June 30th, the governmental funds’ available cash is $904,000 (about 6 months opex). 
We need to keep this in mind when discussing any unbudgeted expenditures. We have had 
some unexpected cash outlays:  

 Surety for City of Steamboat Springs $1,409,865.50 
 Surety for Mt Werner Water $161,033.75 
 Six months of wages for our separation agreement with former ED paid out June 1st. 
 Return of $216,621 to Routt County for an unused portion of a Slate Creek Grant. 

Expected incoming cash: 

 Cottonwoods developer fee $828,100 
 Cottonwoods return of capital $1,840,000 
 Release of City and Mt Werner Water sureties 

Cottonwoods 

 Phase 2 of Cottonwoods is being sold for $9M. We have received $5M, with an 
additional $4M to be received on the close of sale. $5M has been expensed as 



Capital Contribution for Cottonwood construction costs, and the remaining $4M 
will be used to payoƯ the Alpine Bank infrastructure loan. 

 Cottonwood sales are ongoing. We’ve received over $3,000 in app fees and
$109,310 in commissions.

 YVHA has paid $47,269 in HOA fees; $111,417 interest for the $4M infrastructure 

loan.
 $200,000 of the total capital expense is retainage, which will be reimbursed by the 

TAHG grant when the project is finished.

DPA 

The Development Fund transferred $400,000 to the Down Payment Assistance (DPA) Fund 
in 2026, and we have been awarded $501,500 in Prop 123 DPA grants. As of June 30, 2026 
we have processed eight Prop 123 loans and four DPA loans for a total of $240,000. Most of 
this money went to first-time homebuyers. 

Properties 

Hillside Village and Fish Creek are both within budget. 

Hillside received two unexpected mini grants from Enterprise which went toward the rehab 
planning costs of $30,248. 

Whitehaven has spent $9,396 toward infrastructure design. 

Whitehaven has had 4 water breaks so far this year and Maintenance & Repair is already 
twice what was budgeted. But overall, Whitehaven is also within budget. 



Emily Katzman, YVHA 
Development Project Manager

August 13, 2026

USFS Hilltop
Project Overview + Updates



Leasing Authority Summary

• 2018 Farm Bill gave USDA Forest Service authority to 
lease qualifying administrative sites 

• Allows for "in-kind consideration" to off-set cost of 
land lease

• Right of First Refusal (ROFR) must be offered to city or 
county where land is located 
• City of Steamboat executed ROFR in April 2024

• Successive Leasing Authority extended Sept 2028 -
 EXPLORE Act signed into law – Jan 5, 2025

• Lease Implementation Schedule – in process since 
early 2023



Project Site

• 8.47-acre site acquired by USFS in a 1995 
land exchange

• Intent was to construct administrative 
facilities; deemed no longer necessary by 
USFS

• Site leveled and access road constructed, 
no facilities ever built

• Ideal location for workforce housing
o In mixed-use neighborhood
o Close to US 40, public transit, jobs, and 

services
o Utility tie-ins



Project Need

• USFS housing needs - 18 units, spectrum of AMIs
• City housing needs - 10 employee housing units (approx)
• Broad community need

• Estimated demand: 2,300 – 3,100 units in Routt County over 10 years
• Highest volume of need: 60 – 80% AMI rentals

Project Goals

YVHA Development Goals (in priority order)

• Provide units that meet the need
• Limit risk to YVHA
• Opportunity for asset and property 

management (local accountability) 
• Return on Investment

Project-Specific Goals

• Provide units “in-kind” to Forest Service 
to offset cost of ground lease (net $0 
ground lease)

• Utilize tax-exempt bond financing 
(opportunity to create affordable rentals 
without LIHTC)

• Own asset (control in decision making 
and local accountability) 



Ownership Structure

• Landowner: USDA Forest Service

• Lessee: City of Steamboat Springs

• Assigned lessee: YVHA 
• lease assignment to happen currently 

with lease execution

• Owner: YVHA

• Fee Developer: Servitas

• Asset Manager: YVHA

• Property Manager: Servitas
• proposed - TBD



Ownership Structure (cont’d)

City of Steamboat Springs
• Provides Gap Funding from STR Fund
• Sublease of USFS Site to YVHA

Developer: Servitas
• Agrees to Turnkey Design 

and Build Project
• Predevelopment Work
• Guarantees Project Cost and 

Delivery Date

Design Builder
I-Kota

Investment Banker
D.A. Davidson

Servitas: Property 
Manager

Development 
Agreements

Management 
Agreement

YVHA Project Owner: Hilltop LLC
• Serves the City of Steamboat Springs vision for 

the project
• Leases Site from City/YVHA
• Contracts with Developer to Build Project
• Asset Manager
• Receives IRS Direct Payment ITC incentives for 

renewable energy components
• Pays Operating, Maintenance, and Debt Service



Program Overview

• 84 one, two, and three-bedroom units in 13 
buildings
• 6-unit buildings are 3-story facing Hilltop & 2-story 

facing Longview Townhomes​
• 8-unit buildings are 2-story

• Income-based workforce housing
• 18 units - USFS employees 
• 10 units - City of Steamboat employees (if needed)
• Remaining 56 units open to community 

• Project must serve wide range of incomes
• Seasonal (Forest Service GS4-GS7) 
• Units with eligibility caps from 50 – 140% AMI
• Rents affordable to 40% - 110% AMI
• Current affordability target = average 75% of Area 

Median Income  



USFS Hilltop Workforce Housing

Q2 ’26 Q3 ’26 Q4 ’26 Q1 ’27 Q2 ’27 Q3 ’27 Q4 ’27 Q1 ’28 Q2 ’28 Q3 ’28 Q4 ’28 Q1 ’29 Q2 ’29 Q3 ’29 Q4 ’29

Early Pre-Development

Ground lease, PDA, initial funding discussions 
w/City

April ’26 – Nov ’26

Schematic Design

Nov ’26 – May ’27

Construction Pricing

Feb ’27 – April ’28

Design Development

May ’27 – Oct ’27

Entitlements and Permitting

Jul ’27 – Apr ’28

Construction Documents

Oct ’27 – May ’28

Gap Funding

Nov ’26 – Jan ’28

Financing

Jan ’28 – May ’28

Construction

May ’28 – Nov ’29

PDA Executed
Oct ’26

Ground Lease Executed
Nov ’26

Development Agreement Executed
Jan ’28 (this milestone is flexible)

Financial Closing / Groundbreaking
May ’28

Move-in Day
Nov ’29

Illustrative schedule subject to change based on timing of completion of early pre-development activities

Major Milestones generally indicate 
where Board action is required



Immediate next steps: 
• Submit site lease redlines to USFS

• Done 5/28/26 

• Negotiate site lease with USFS
• Ongoing summer 2026  

• Finalize Pre-Development Agreement with 
Servitas
• Ongoing summer 2026 

• Discuss partnership & STR investment with 
City of Steamboat
• Summer 2026 
• Pre-development costs (grant) 
• Development costs (equity investment)

• Rename development to something more fun 
☺ 

Goal: Groundbreaking spring 2028 

Next Steps



YVHA logo



Emily Katzman and Elliot Lawrence 

August 13, 2026

Slate Creek Neighborhood
YVHA Board of Directors Meeting



Agenda

• Annexation Roadmap Overview
• Project Team 

• Budget Considerations

• Report on SCSC meeting – August 12, 2026

• Option for joint meeting w/Steamboat Springs City Council















Proposed Team Structure 



Roadmap budget considerations 
Potential Income Sources



Roadmap budget considerations 
Range of estimated costs 



Other discussion topics 

• Report from August 12th SCSC meeting 

• Potential for joint meeting with Steamboat Springs City Council 



YVHA logo



Collaboration, project 
management, oversight & 
decision-making 

Understand market feasibility, 
housing needs & affordability, 
development realities.

Evaluate a range of development 
scenarios. Refine into a preferred 
scenario. 

Develop and integrate strategies to 
balance priorities for place, 
affordability, feasibility. 

Engage the community at key 
stages to inform the SC Plan

Vision, 
Priorities, 
Strategies

Evaluate 
Scenarios

Refine to 
Preferred 
Scenario

Plan Review

Finalize Vision, 
Priorities, 

Strategies for 
SC Scenarios

Integrate 
Strategies into SC 

Plan

Develop 
Scenarios 

Refine 
Scenarios 

Preferred 
Scenario 

Assessment
Summary and

Full Site 
Framework

 DAT 1  DAT 2 DAT 3

= Slate Creek Steering Committee 

= Development Advisory Team

Final
SC Plan

Annexation 
Agreement

Plan 
Adoption

Responses to O+C
Housing Needs
Site Framework
Scale / Phasing

Vision / Priorities  
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Slate Creek Planning and Engagement Roadmap 

The Roadmap is organized around four interconnected workstreams that occur in parallel 
throughout the planning process. While each workstream has a distinct purpose, they are 
designed to inform one another through an iterative process that culminates in a Preferred 
Scenario, a Final Slate Creek Plan, and an annexation agreement between YVHA and the 
City of Steamboat Springs. The summaries below provide additional context on the purpose 
and major activities within each workstream.  

1. Governance & Management 
This activity establishes the structure, systems, and partnerships needed to successfully 
manage the project. Much of this work occurs before the project becomes publicly visible 
and lays the foundation for effective collaboration, decision-making, and implementation 
throughout the planning process. 

Overview of Key Activities 
●​ Scoping. Develop detailed project scope, budget, and timeline 
●​ Establish project teams and collaboration structures 
●​ Identify funding needed to complete the Roadmap planning process 
●​ Create systems for project management, communications, and engagement 
●​ Sustain collaborative governance structure of the SCSC 
●​ Collect and summarize existing information, including previous public input 

1.0) Manage and facilitate Slate Creek Steering Committee  

Plan, manage, and facilitate monthly SCSC meetings using a mix of virtual, hybrid, and 
in-person formats. Longer in-person meetings will cover more ground and support 
significant decisions, while virtual and hybrid meetings will focus on progress updates, 
management guidance, and other items requiring less face-to-face dialogue. Led by Civic 
Canopy, this task will follow the protocols used to form the SCSC, including timely agendas, 
materials, and notes; clear communication with the SCSC and project team; responsive 
facilitation and coordination; and support from other team members as needed. 

1.1) Collect and summarize results of previous engagement activities 

Collect and summarize relevant engagement data to build on past community input. The 
findings will provide useful starting points while recognizing the need for meaningful 
engagement, including new starting points if warranted, in this process.  

1.2) Slate Creek Engagement Advisory Sessions 

To support effective engagement, we recommend engaging a small number of community 
members (~ 5-10) in portions of 2-3 Slate Creek Steering Committee meetings. These 

1 
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sessions, integrated into existing SCSC meetings, will bring additional perspectives to 
provide input on engagement and outreach and encourage the involvement of a broad 
range of voices and perspectives at key stages in the process.  

1.3) Create Development Advisory Team  

The Development Advisory Team (DAT) provides technical guidance to the project, helping 
define key opportunities and constraints, evaluate and refine development scenarios, and 
translate a preferred scenario into an implementable development strategy. We anticipate 
at least 3 DAT meetings at key milestones to ensure the project remains technically sound, 
feasible, and aligned with community priorities. Tentative topics include:  

●​ Meeting 1. Understand / respond to opportunities and constraints. Discuss creative 
funding / financing models, affordability strategies, and development partnerships.  

●​ Meeting 2. How to design scenarios that align with development realities. Offer 
guidance to help refine strategies for Slate Creek.    

●​ Meeting 3. Review of draft SC Plan and input on keys to implementing the plan and 
preferred development scenario.  

1.4) Build Communication and Engagement Systems 

We will develop and manage the outreach and engagement systems needed to inform, 
engage, and track participation throughout the project. We will work with the existing 
communications team to align and integrate these activities with project communications. 
Together, these systems support coordinated communications, broaden community reach, 
and identify participation gaps so outreach can be refined over time. 

●​ Communication. Collaborate with the communications team to execute strategy 
and activities, as well as tools/resources (e.g. website, social, project collateral). 

●​ Outreach. Create and manage outreach strategies, activities, and systems (contact 
lists, outreach tools and materials). 

●​ Engagement. Develop and manage engagement strategy, activities, and systems. 
Track participation to identify and respond to gaps with targeted engagement.  

2. Opportunities & Constraints 
This activity builds a shared understanding of what is possible at Slate Creek through 
analysis of new and existing studies and resources, as well as expert and stakeholder input. 
This work will build understanding of market conditions and key factors influencing 
feasibility and affordability at Slate Creek, examine what housing needs can be met at the 
site, and inform inputs for financial modeling within scenario planning that will shape 
planning and development decisions. Together, these activities will serve to distill and 
communicate what is and isn’t possible.   

2 
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Overview of Key Activities 
●​ Housing needs and market analysis. Evaluate housing needs data, along with 

market analysis, to more clearly understand what housing types and price-points are 
needed, as well as what building types are most feasible. 

●​ Define critical development realities. Prior to engaging the public about their 
priorities for the site, expand the understanding of project feasibility, opportunities 
and constraints, building on the City's existing analysis.  

●​ Scale and phasing. Evaluate alternative approaches to project scale and phasing, 
resulting in a refined set of subareas for scenario evaluation and identify a single 
subarea to focus on in the near-term.  

●​ Site framework. Full site framework diagram with civil partner to identify major 
circulation and service constraints and establish critical paths that all subarea 
concepts need to consider.  

●​ Assessment Summary. Synthesize findings into a digestible format that provides 
clarity and direction for the community and a basis for the development of scenarios.  

Engagement Overview 

Engagement will focus on gaining community input on vision, priorities, and strategies for 
the Slate Creek Neighborhood, which will be informed by analyses of Opportunities & 
Constraints, and lay the groundwork for scenario planning. This requires providing ways for 
people to examine and understand site and development constraints, so that they can 
provide informed input on strategies, priorities, and an overarching vision that can shape 
different development scenarios and define a successful Slate Creek neighborhood. 

2.1) Collect and Summarize Existing Information  

Collect and summarize relevant studies, analyses, and other information needed to 
understand and evaluate development opportunities and constraints within the Slate 
Creek planning area. Organize the findings in a digestible format to support informed 
decisions and clear public communication. 

2.2) Develop Site Framework and Assessment Summary 

Cascadia and Landmark will pull together key opportunities and constraints information, 
including major circulation and service needs and constraints, in order to establish critical 
paths that all sub-area concepts will need to consider. These will be used to create a full site 
framework diagram and refined set of sub-areas for scenario evaluation, including a single 
near-term focus sub-area and longer-term larger sub-areas. This activity will utilize 
pre-existing technical analysis, though assumes some additional analysis needed to 
perform the work. 

3 
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The site framework will be accompanied by a brief written summary of the findings of the 
opportunity and constraints analysis to provide a digestible combination of written and 
graphic tools to inform the site diagram. We'll have a brief summary of the opportunity and 
constraints analysis, and these together will be designed to be both thorough in an 
understanding of the site as well as digestible to make it easy for people to understand. 

 

3. Scenario Analysis  

This workstream evaluates alternative development approaches using planning and 
modeling tools to understand tradeoffs and identify a preferred direction for the project. 

Key Activities 
●​ Finalize SC vision and priorities. Revisit, refine, and finalize the vision + priorities for 

Slate Creek based on a fuller understanding of what is needed and what is possible. 
●​ Scenario Evaluation. Develop and evaluate three near-term and three long-term 

scenarios. 
●​ Refine Scenarios. Refine scenarios to advance toward a preferred option.   
●​ Develop Preferred Scenario. Develop a Preferred Scenario that balances 

community priorities, affordability, feasibility, and implementation. 

Engagement Overview  
Engagement during the Scenario Analysis stage will allow the community to help create 
and evaluate alternative development scenarios for the Slate Creek neighborhood. Using 
scenario planning tools, participants will explore different approaches, evaluate trade-offs 
across priorities such as affordability, feasibility, and neighborhood character, and identify 
the elements of a preferred scenario as the basis of the Slate Creek Neighborhood Plan. 

3.1) Slate Creek Vision, Priorities, and Strategies  

Provide engagement opportunities for the community to provide input on what they 
would want to see at Slate Creek, resulting in an updated vision and priorities for the Slate 
Creek Neighborhood, as well as potential strategies to realize that vision. Engagement will 
utilize the Opportunities and Constraints analysis, as well as previous community input, to 
enable input that builds on past work and is grounded in a solid understanding of what is 
and isn’t possible at the site. Input will be used to build development scenarios that all 
reflect core priorities and advance a shared vision in different ways.  

3.2) Develop Initial Scenarios  

The project team, utilizing community and stakeholder input, will develop three near-term 
and three long-term scenarios. The near-term scenarios will focus on an initial phase of 
development and have detailed pro formas, and the longer-term scenarios will be more 

4 
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conceptual, not including pro formas. The scenario development will allow two rounds of 
refinement as well as development of a preferred concept based on feedback. This activity 
includes all technical scenario modeling, refinements to scenarios based on feedback, and 
three presentation summaries. 

3.3) Engage the Community in Scenario Evaluation  

Engage the community in creating, exploring, and evaluating up to three near-term and 
long-term development scenarios. Using a mix of engagement approaches and scenario 
modeling tools, participants will compare alternatives, understand trade-offs, and help 
identify the elements of a preferred scenario. 

Near term scenarios will focus on the first phase of development and have detailed 
pro-formas. Long-term scenarios will be more conceptual and do not include pro-formas. 
This assumes two rounds of concepts plus a preferred concept. Community and 
stakeholder engagement will be used to refine scenario options.  

The first round of near term scenarios is conceptual; the second round is more refined; and 
the preferred scenario is a detailed concept plan that reflects community priorities while 
balancing affordability, feasibility, and long-term implementation. This includes all technical 
scenario modeling and three presentation summaries.  

3.4) Engage the Community in Scenario Evaluation  

Utilizing community and stakeholder input, the project team will refine preferred scenario 
elements into a single preferred concept that integrates the best or most preferred 
elements of the scenarios while staying within critical guardrails for feasibility and 
affordability. This preferred scenario will be used to inform the development of the final 
plan and other elements of the development strategy. Community and stakeholder input 
will be used to arrive at the preferred option.  

 

4. Development Strategy 

This workstream brings together the results of the previous activities to create a cohesive 
and implementable plan for the Slate Creek neighborhood. It will create strategies 
addressing housing choices and affordability, funding and financing, development 
partnership(s), physical planning and design, zoning, annexation, and integrate these into a 
single development strategy to guide implementation.  

Key Activities 
●​ Confirm the Slate Creek vision and guiding priorities. 

5 
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●​ Develop, refine and integrate strategies. Develop and refine integrated planning, 
design, affordability, financing, and partnership strategies. 

●​ Draft and Final Plan. Refine the Preferred Scenario into a comprehensive 
development plan. Prepare the Final Slate Creek Concept Plan  

●​ Annexation Plan. Develop supporting Annexation Agreement. 
●​ Development Partnership Strategy. Determine an approach to development 

partnership(s) to implement.   

4.1) Develop and Refine Strategies for Slate Creek Neighborhood  

Building on a fuller understanding of opportunities and constraints, develop initial direction 
on key strategic issues: housing needs and affordability, responding to site conditions, how 
to approach scale and phasing, potential approaches to funding and finance, how to 
approach development partnerships, and physical planning and design.  

This work will extend across different stages of the roadmap. In the early stages, it will focus 
on responding to opportunities and constraints. In the middle stages, it will be used to 
inform strategies and the development and evaluation of scenarios. In the later stages, it 
will be used to refine strategies and approaches into a draft and final plan.  

This work will be informed by input from the community, Development Advisory Team, key 
stakeholders, and local staff (City, County, YVHA).  .    

4.2) Develop Draft and Final Versions of the Slate Creek Neighborhood Concept Plan 

This activity brings together all the elements developed up to this point in the process and 
integrates them into a conceptual plan for development of the Slate Creek neighborhood. 
This includes physical planning and design, strategies for financing and affordability, key 
implementation tools, a policy framework to inform annexation, and an approach for 
development partnerships to implement the project.  

The process will provide opportunities for the community, project partners, and key 
stakeholders to review and refine the draft Slate Creek Neighborhood Plan, enabling 
development of a Final Plan.   

4.3) Develop Annexation Agreement  

Work with the Slate Creek Steering Committee and project partners to develop the 
annexation agreement. Building on all previous work, develop an annexation agreement 
that captures the necessary information, including a framework for zoning, into an 
annexation agreement that involves working with the steering committee and project 
partners to develop it. 

4.4) Development Partnership(s) 

6 
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Work with the Slate Creek Steering Committee and project partners to finalize an approach 
to development partnerships to implement the plan.  

4.5) Build Support and Alignment for Implementation  

Work with project partners, local governments, the Housing Authority, potential 
development partners, and other key stakeholders to strengthen alignment around 
implementation priorities, partnerships, and next steps. 

This workstream positions the community and project partners to determine whether a 
ballot question for annexation should move forward in November 2027, if appropriate. 
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The Roadmap Ahead - a Community Update from the Slate Creek Steering Committee  

Few issues have challenged Steamboat Springs more in recent years than the provision of affordable 

housing. Yet through all of the disagreement, one thing has remained true: we want this community to 

remain a place where the people who live and work here can continue to call it home. Though many 

of us agree on this concept wholeheartedly, the 2024 Brown Ranch annexation vote made it clear that 

the public is still grappling with how to handle future affordable housing development on the 

community’s western edge. But it also made something else clear: if we're going to move forward, we 

need to do it differently. 

That's exactly what has been happening over the past several months. Since February, 

representatives from the City of Steamboat Springs, Routt County, and the Yampa Valley Housing 

Authority have spent more than 30 hours together building something that didn't exist before: a 

shared governance model for Slate Creek (formerly Brown Ranch) based on consensus. Together, 

we've established the Slate Creek Steering Committee, a group committed to making major decisions 

collaboratively instead of having one organization develop a plan to which everyone else reacts. That 

may sound like a whole lot of “process over product”, but it actually signifies a major change within 

this effort. Moving forward, any plans for the Slate Creek Neighborhood will be created jointly by the 

Steering Committee. 

Over the coming months, we will create and test development scenarios, gather community input, 

and build on the tremendous amount of work completed over the past five years (and the input of 

countless community members who have invested their time, ideas, and passion into this process). 

Rather than presenting a finished plan, this phase is about working through the difficult questions 

together. Community members will have opportunities to help shape priorities by weighing tradeoffs 

and comparing different scenarios, which will ultimately help inform the direction of a future 

neighborhood plan. That work will lead to a proposed annexation agreement and, if the process 

continues as anticipated, a community vote in the fall of 2027. 

Instead of pursuing annexation of the entire 420 acres within the Urban Growth Boundary, Slate 

Creek Steering Committee conversations thus far have focused on initial annexation of a smaller 

portion of the site - and fewer homes - than were proposed during the previous Brown Ranch 

process. We've also adopted a new name for the project, the Slate Creek Neighborhood, reflecting 



the geography of the area and recognizing this as a fresh chapter built on the lessons we've learned 

together. 

Our community continues to face a housing crisis that affects young professionals, families, 

employers, longtime residents, and future generations. At the same time, we know people want a 

process for Slate Creek that feels thoughtful, transparent, and inclusive. The Slate Creek Steering 

Committee is committed to balancing the urgency of our housing challenges with meaningful 

community engagement. Every step of the roadmap has been designed to respond to concerns we've 

heard, incorporate community feedback, and create a plan that is financially feasible, reflects our 

shared values, and has broad community support. 

We also recognize that Slate Creek is only one piece of a much larger housing strategy. No single 

project will solve Steamboat's housing challenges on its own. But it has the potential to become an 

important part of the solution - alongside other efforts to make an impact on affordability - which are 

already underway throughout our community. As this work continues, we simply ask that you stay 

engaged, ask questions, and keep an open mind towards this process. We are hard at work doing 

everything we can to steward this great opportunity to reach its best possible outcome for the benefit 

of the community.  

 

— Slate Creek Steering Committee 

Dave Barnes, City of Steamboat Springs - City Councilmember 

Shannon Doin-Landers, Yampa Valley Housing Authority - Board of Directors 

Gail Garey, City of Steamboat Springs - City Councilmember 

Jay Harrington, Routt County - County Manager 

Emily Katzman, Yampa Valley Housing Authority - Development Project Manager 

Tom Leeson, City of Steamboat Springs - City Manager 

Angelica Salinas, Routt County - County Commissioner 

Lou Tortora, Yampa Valley Housing Authority - Board of Directors 
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YVHA – Executive Director Search Team Meeting 

YAMPA VALLEY HOUSING AUTHORITY  

EXECUTIVE DIRECTOR SEARCH TEAM MEETING MINUTES  

JULY 22, 2026 

12:00PM 

Team members present included: Janet Albert (Bridge)Michael Ann LaMotte, Steve Muntean, Elliot Lawrence and 
Emily Katzman. Minutes are ADA compliant and prepared via AI with formatting edits by Sarah Newman.  

Key Topics Discussed: 

1. PROCESS & TIMELINE 

• Search kickoff/launch call; draft timeline to be revised once posted to market 

• First-round candidate interviews targeted for week of Sept 21 

• Key milestones: 2-week briefing/research phase → progress report (~2 wks post-launch) → benchmark resume 

review (3–5 candidates, ~5–6 wks in) → long list (6–10 candidates) → committee selects short list (4–6) → 

interviews → debrief → finalists 

• Janet will hold calendar slots but won't lock meeting dates until search is live in market 

2. SEARCH CHAIR / COMMUNICATIONS 

• Elliot appointed Search Chair (seconded by Steve) 

• Communications plan: Elliot's weekly board reports, Tuesday staff leadership team meetings, monthly all-staff 

meetings will be used to update stakeholders 

• Job description to be shared broadly once finalized; periodic transparent updates planned (launch, benchmark 

stage, etc.) 

3. CANDIDATE PROFILE & POSITION DISCUSSION 

• Committee identified tension between deep affordable housing technical expertise vs. local 

knowledge/relationship-building ability 
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• Consensus: candidate needs strong external/political savviness, emotional intelligence, and coalition-building 

skills (internal + external), balanced with mission-driven motivation 

• Acknowledged no candidate will have everything — some gaps can be filled by existing strong internal staff 

4. COMMUNITY CONTEXT SHARED WITH JANET 

• Steamboat described as collaborative but currently strained ("adversarial/extractive") due to housing pressures 

• Slate Creek (formerly Brown Ranch): Steering committee (Housing Authority, City Council, County, consultants) 

currently leading smaller-scale annexation proposal (~200–300 units); annexation vote expected Nov 2027; new 

ED's role/authority relative to steering committee needs clarification 

• Mill levy renewal: ~$1.9M/year funding source expires 2027; renewal effort will require significant public/political 

engagement, coinciding with annexation vote 

• Emily represents YVHA on Slate Creek steering committee 

5. INTERVIEW PROCESS 

• Search committee will manage long list → short list → interviews → 2–3 finalists 

• Committee agreed: board/senior staff should have time with finalists; all-staff meet-and-greet appropriate 

• Public/community engagement in finalist stage — tabled for future discussion: 

o Steve advocated for broader community engagement (citing city manager search precedent) to help 

rebuild trust/credibility 

o Janet noted trade-offs re: candidate confidentiality and reputational risk for sitting EDs 

o Elliot: committee previously leaned toward staff/board-only engagement, possibly meet-and-greet with 

nonprofit partners 

o Action: Revisit later as candidate pool develops 

6. CONSTITUENT CONVERSATIONS (CONFIRMED) 
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• Staff group (Lorraine Martin, Sandy Jacobs, Alyssa Cartmill) — 45-min combined session with Janet 

• Board group (3 members) — 30-min individual meetings with Janet 

• Elliot to coordinate scheduling 

7. OTHER 

• Janet available directly by phone/email throughout process 
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YVHA – Finance 

YAMPA VALLEY HOUSING AUTHORITY  

FINANCE MEETING MINUTES  

JULY 17, 2026 

10:00AM 

Team members present included: Cole Hewitt, Kathi Meyer, Alyssa Cartmill, Elliot Lawrence, Emily Katzman, Sandy 
Jacobs, Mandy Alles, and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA compliance by 
Sarah Newman.  

Key Topics Discussed: 

1. JUNE FINANCIALS 

• Grant revenue up from Prop 123 / countywide DPA loan reimbursements; new "fees for services" account ($14K) 

• Received real estate commissions, EV charging station payment at Cottonwoods, $107K property tax, ~$40-45K 
TIF reimbursement 

• Paying $24K/month interest on $4M Cottonwoods infrastructure loan 

• Whitehaven water leak #3 — repair/maintenance over budget 

• One unit held vacant for possible rehab pilot (staff "guinea pig" unit), vacating end of August 

2. AVAILABLE CASH 

• Total governmental funds cash: $3.7M; restricted: $1.7M (DPA, sureties, Brown Ranch grant, minimum fund 
balance) 

• Net available cash: ~$968K (~6 months operating expenses) 

• Additional unbudgeted items to track: Hillside loan ($225K), Cottonwoods buy-down, board training/ED search 
(~$600K total) 

• Risk noted: City of Steamboat surety for the park ($350-400K) — park construction still required to release ~$1.4M 
in tied-up surety funds 

• DOLA grant ($750K, only $64K spent) at risk of non-renewal — flagged, not urgent 

• New ED salary and possible relocation costs = unbudgeted upcoming expense 

3. MILL LEVY / LONG-TERM REVENUE DISCUSSION 

• Staff presented breakdown of 10-year mill levy spend: ~60% development/housing, ~40% general admin (two 
methods cross-checked, consistent results) 
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• Will add $388K in Brown Ranch cash outlay (previously excluded); remove pre-levy reserve costs 

• Discussion on STR (short-term rental) fund growth as major new capital source ($10M+ to city/year) vs. mill levy 
(~$6.4M over 9 years) 

• Consensus: not recommending reducing the mill levy — STR funding not guaranteed, mill levy fills 
flexible/operational gaps STR can't cover 

• Plan: refine slide deck (Laraine), present to Communications team as internal input before wider board/public 
rollout — not to be pushed out publicly yet 

• Need clarity on unit count messaging (401 vs. 422 vs. 371, depending on inclusions like Fox Creek/self-help units) 
before using publicly 

• Idea: highlight leverage ratio (mill levy $ in vs. grant $ brought in vs. total development value) for campaign 
storytelling 

4. GOALS UPDATE 

• Short-term goal #1: complete 

• #2 (employee handbook/personnel policies): in progress, financial policies next 

• #3 & #4: handled privately (not for public discussion) 

• Flagged: reserve property resyndication approaching (~4-5 years out) — recommend early appraisal/inspection 
planning 

• Property Management / Vacancies 

• Significant vacancies reported across OPG properties (Reserves, Alpenglow, Anglers) — wait lists have 
disappeared 

• Possible causes: AMI/rent mismatch, competition (Riverview, Basecamp, Cottonwoods), seasonal slowdown, 
broader national trend (also seen at OPG's Florida property) 

• Mission Rock developing marketing budget/plan with OPG 

• Issue noted: OPG website unclear on unit availability by floor plan — needs improvement 

• Action: get specifics from OPG so front-desk staff (Sarah) can better direct inquiring callers 
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YAMPA VALLEY HOUSING AUTHORITY  

PROPERTY MANAGEMENT MEETING MINUTES  

JULY 15, 2026  

12:00PM 

Team members present included: Kathi Meyer, Alison Brodie, Leah Wood, Elliot Lawrence, Alyssa Cartmill, Araceli 
Googins, and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA compliance by Sarah 
Newman.  

Key Topics Discussed: 

1. HILLSIDE VILLAGE PROJECT UPDATE 

• Board is not comfortable moving forward with 4% LIHTC application in August; wants more due diligence, 

particularly on construction completion guarantee and personal loan guarantees. 

• Plan: gut-renovate Unit 414 (becoming vacant end of August) as a pilot/adaptable unit to reduce unknowns 

before full commitment; process expected to take 5–6 months. 

• Continuing to pursue a 9% tax credit deal (LOI in December, application in February); odds of award estimated 

at 10–20%. 

• Exploring bringing in a fee developer/owner's rep to help mitigate risk, in parallel with the unit renovation. 

• Architect pricing/scope estimates expected soon; bi-weekly calls continuing with Enterprise Community and 

tax credit consultant Ryan Jones. 

• Discussion of building risk (old siding/sheathing, unknown conditions) supporting need for exploratory demo. 

2. Team Goals Review (2026) 

• Goal 1: Invest in/preserve YVHA-owned and affiliated communities for long-term affordability; add strategy on 

reserve fund capital planning (large expenses anticipated ~2032). 

• Goal 2: Acknowledge and repair tenant experience — merged with data collection strategy 

(income/household info); tied to Whitehaven water/sewer covenant policy discussion. 
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• Goal 3: Educate public as affordable housing resource — combine community partner and online education 

strategies; add strategy on partnerships with city/county/housing authorities. 

• Work plan updated to reflect Q3/Q4 priorities: Hillside recapitalization options, reserves work plan. 

3. OPG Property Updates 

• Significant improvements confirmed across Alpenglow, Anglers, Reserves (landscaping, security doors, 

cameras, staffing, community events); action plan from January largely completed. 

• Follow-up meeting with city/OPG/Mission Rock planned in ~1–2 months to showcase progress. 

• Vacancy concern: 8 units vacant at Alpenglow, 4 at Anglers, 5 at Reserves; OPG's wait list exhausted; issue 

reflects broader portfolio-wide and market trend (high rents, softening market, workforce leaving Steamboat). 

• Discussed marketing/advertising gaps, leasing contact confusion, and potential fixes (flyers, updated contact 

lines, possible 6-month lease options). 

4. Property/Physical Updates 

• Ongoing water leaks at White Haven (recent breaks in June and July 4th weekend). 

• New mobile home being placed at Fish Creek; discussion of using a mobile home for temporary relocation 

during Hillside renovation. 

• One non-lease-renewal in progress (USDA compliance issue), effective end of August. 

• Mail delivery issue at Cottonwood being resolved (pending USPS confirmation). 

• Cottonwood: ~11 units unspoken for; strong conversion at open houses; lottery opens next week. 
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YVHA – Development 

YAMPA VALLEY HOUSING AUTHORITY  

DEVELOPMENT TEAM MEETING MINUTES  

JUNE 23, 2026 

3:00PM 

Team members present included: Lou Tortora, Cole Hewitt, Catherine Carson, Mark Halvorson, Bob Schneider, 
Elizabeth Hinchman, Emily Katzman, Elliot Lawrence, Alyssa Cartmill, Mandy Alles, and Sarah Newman. Ryan 
Jones joined as a guest. Minutes are prepared via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. HILLSIDE VILLAGE APARTMENTS REHABILITATION 

• Overview 

o 55-unit USDA Section 515 property; 36 units have USDA rental assistance creating deep affordability; 

buildings ~50 years old, needing major rehab. 

o Design/scope still dynamic. Design team meeting on Thursday for site investigation (including opening 

walls to check plumbing/electrical) and upcoming meeting with Routt County Building Department. 

• Financing/Ownership Structure Options Discussed 

o Option 1: YVHA as Developer/GP (current proposed structure) — YVHA transfers ownership of 

property to a to-be-created limited liability limited partnership where the tax credit investor is the 

Limited Partner and YVHA is sole and managing member of the General Partnership. YVHA would hire 

an owner’s representative to support the project. This structure allows YVHA to retain control of 

construction related decisions and long-term management of the property including rental rates. It 

allows YVHA to earn the full developer fee (estimated to be $1.5MM). However, of the three 

structures, this one presents the highest risk because it requires YVHA to provide all guarantees: 

construction completion, lease-up, operating deficit, tax credit recapture. 

o Option 2: Fee Developer — YVHA transfers ownership of property to a to-be-created limited liability 

limited partnership where the tax credit investor is the Limited Partner and YVHA is sole and managing 

member of the General Partnership. The LLLP would contract with a fee developer to oversee 

construction. TBD on whether the fee developer would guarantee the construction loan. In this 
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scenario, YVHA would share the developer fee (anywhere from 50%-80%). Fee developer may 

guarantee construction loan only; other risks remain with YVHA. 

o Option 3 (Staff does not recommend): Developer Partner (YVHA as Special Limited Partner) — 

YVHA transfers ownership of property to to-be-created limited liability limited partnership and seeks a 

development partner to serve as the General Partner and provide all guarantees. This option transfers 

most risk/control away from YVHA, most likely including the opportunity for YVHA to continue asset 

management and property management of Hillside Village. Concern about YVHA losing control of 

rents (affordability) and day-to-day operations of the property.  

• Key Discussion Points 

o Construction completion risk (~$12M+) is the highest concern; mitigated via performance bond, 

contingency (~12-14%), GMP contract. 

o Cash proceeds from land sale to partnership may be able to serve as a reserve to cover cost overruns 

and support affordability. 

o Rent increase scenarios (2%, 10%, 25%) discussed — Catherine raised strong concerns about 

affordability for lowest-income tenants (18 units without rental assistance) and requested exploring 

additional grants/subsidies to keep rents lower. 

o Year 15 right-of-first-refusal (ROFR) mechanism explained by Ryan — allows YVHA to reacquire 

property for “debt and taxes” (est. $0–$1M). 

o Staff capacity flagged as an unresolved risk/hurdle. 

• Decisions/Next Steps 

o Team leans toward YVHA remaining Developer (Option 1), contingent on hiring a qualified owner’s rep 

and confirming staff capacity. 

o Site investigation (Thursday) will inform cost/risk estimates and address Mark & Scott's concerns 

before board presentation. 

o Staff to follow up on DoH grant structuring and long-term pro forma debt questions. 

o Recommendation to bring to board pending resolved open questions. 
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2. Slate Creek / Annexation 

o Discussion deferred largely to Thursday's special meeting. 

o Bob presented concept of accelerating annexation to November 2026 ballot, proposing a "sell lots 

directly" model (land broker approach) for ~72 homes.  

o Concerns raised (Catherine, Cole) about ensuring long-term affordability protections (deed 

restrictions/Community Land Trust) if lots are sold directly to private buyers/developers, and about 

political feasibility/messaging risk.  



Page 1 
July 28, 2026 

YVHA – Development 

YAMPA VALLEY HOUSING AUTHORITY  

DEVELOPMENT TEAM MEETING MINUTES  

JULY 29, 2026 

3:00PM 

Team members present included: Lou Tortora, Scott Yeats, Kathi Meyer, Mark Halvorson, Bob Schneider, Elizabeth 
Hinchman, Emily Katzman, Elliot Lawrence, Laraine Martin and Sarah Newman. Minutes are prepared via AI with 
formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. USFS HILLTOP (FOREST SERVICE PROJECT) — SERVITAS PRE-DEVELOPMENT AGREEMENT (PDA) 

• Staff, with New Communities Law (Denver-based affordable housing law firm), have drafted a new, more 

favorable version of the PDA with Servitas; plan to send it to Servitas this week pending discussion with 

Development Team. 

• Two-phase pre-development structure discussed:  

o Phase 1 (work to date) — primary activities include ground lease negotiation, seeking pre-

development funding): no developer fee accrues; YVHA can walk away at any time with no penalty 

beyond reimbursing direct expenses. 

o Phase 2 (design, engineering, entitlements, financing): developer fee begins accruing but is only 

payable in the event of termination of PDA for cause. Developer Fee currently contemplated at 6% of 

program total less financing fees — 5% Servitas/1% YVHA) plus a 2% construction admin fee.  

• Discussion focused on:  

o Needing clear, itemized budget/cost controls (reimbursement should be cost-based, no markup). 

o Fee structure should reflect Servitas' actual risk (they carry limited financial risk on the project and fee 

must reflect that). 

o "Termination for convenience" — determining the appropriate compensation for Servitas’ time 

managing the project if YVHA walks away from the deal for convenience (as opposed to inability to 

finance).  
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• Bond financing mechanics: bonds sold up front, fund construction and interest; no traditional bank 

construction loan. 

• Discussion of possibly renaming the project (comms team has shortlisted ~4 name options; volunteers 

welcome). 

• Group agreed staff should continue refining the PDA/exhibits and conduct additional due diligence. 

2. SLATE CREEK 

• Upcoming board meeting (Aug 13) will cover a roadmap update, costs/schedule, and forecasting key decision 

points requiring board involvement. 

• Discussed a possible joint meeting with City Council to establish a framework letting the Slate Creek Steering 

Committee make certain decisions without returning to the full board/council each time (excluding major 

items like annexation or financing decisions). 

• Board previously expressed mixed feelings about ceding decision authority; group agreed to pursue the 

concept but stressed the need for good facilitation. 

• Target: get a project to public vote in November 2027. 

3. HILLSIDE PROPERTY — UNIT DEMO DECISION 

• Group affirmed strategy to demo one vacant unit to assess structural/plumbing/electrical conditions to further 

refine cost estimates before committing to a renovation vs. rebuild strategy. 

• Top priority remains retaining USDA Rural Development rental assistance (currently supports 36 of 55 

residents).  

• Any repair/rebuild over $50,000 requires competitive bidding, adding time and cost (~$200–300K range). 

• Leaving a demoed unit vacant for an extended period conflicts with the mission of providing housing; board 

should weigh in on this tradeoff. 

• Timeline: 9% LIHTC application due February; LOI due December. 
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YAMPA VALLEY HOUSING AUTHORITY  

POLICY MEETING MINUTES  

JUNE 24, 2026  

10:00AM 

Team members present included: Catherine Carson, Emily Katzman, Elizabeth Hinchman and Sarah Newman. 
Minutes are prepared via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. Stagecoach Mountain Ranch (SMR) Referral Letter 

• Routt County Planning Department requested from referral agencies comments, recommendations, objections, 

and/or requirements with respect to the Stagecoach Mountain Ranch subdivision application resubmittal. The 

Policy Team met to discuss the matter and directed staff to prepare a memo with comments for the County.   

• Employee housing density: Concern that SMR's proposal houses too many unrelated employees per unit (up to 

1.5–2 people/bedroom in a 5-bedroom home = potential 10 people). Group agreed to explicitly call out these 

ratios in the letter and push back on "dorm-style" housing. 

• Family-oriented housing: Emphasize need for housing that supports families, not just single/seasonal workers. 

• AMI/rental rates: Recommend setting rents at 65–70% AMI (vs. proposed 120%) and tying future rent increases 

to real wage growth rather than AMI charts. 

• Transit: Push for a required (not "potential") shuttle connecting SMR to Steamboat, Oak Creek, and Yampa, citing 

the gap between total employees (~500) and on-site employee housing (~130–180). 

• Amenities: Retain requests for full kitchens and in-unit laundry. Add equal access to outdoor/recreational space, 

such as trails, for employees (not just homeowners). 

• Seasonal housing standard: Propose max 2 unrelated people per bedroom for seasonal workers only; request 

SMR clarify seasonal vs. long-term unit breakdown. 

• Municipal housing location: Support Oak Creek/Yampa's request that affordable (not employee) housing be built 

within their communities, paired with transit support/funding. 
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• Process: Elizabeth to draft revised letter, circulate to policy team (excluding Angelica), and submit as staff-driven 

referral comment (not full board review due to time constraints). Catherine offered to deliver public comment at 

the Planning Commission hearing. 

2. Other Updates 

• Employee Handbook revamp: In progress (FMLA/leave policy updates); targeting August meeting for team 

review. 

• 21st Century ROAD to Housing Act: Team to request a white paper/summary from regional Congressional 

representatives. 

• Legislative session recap: Elizabeth drafting notes for Laraine, focusing on Mobile Home Protection Act and 

related wins (e.g., saved parks). 

• Grants: Awaiting early July decision on Hillside Village pre-award from DOH (federal HOME funds). 

• Whitehaven Mobile Home Park: Infrastructure request now ~$3.9–4M (27 lots); revised use covenant includes 

third-party budget review to prevent excessive rent increases and protect against redevelopment/profiteering. 



Page 1 
July 29, 2026 

YVHA – Policy 

YAMPA VALLEY HOUSING AUTHORITY  

POLICY MEETING MINUTES  

JULY 29, 2026  

10:00AM 

Team members present included: Catherine Carson, Steve Muntean, Angelica Salinas, Emily Katzman, Elizabeth 
Hinchman, Laraine Martin and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA 
compliance by Sarah Newman.  

Key Topics Discussed: 

1. LOCAL UPDATES  

• IGA draft is with City and County attorneys (Dan and Lynaia); YVHA staff still needs opportunity to review before 

finalizing. 

• STR Ad Hoc committee to review Whitehaven MHP infrastructure request on August 31 for about ~$3.9M (water, 

sewer, and electrical). 

• No major updates on open positions at City planning department; hiring for open role fell through because 

candidate declined relocation. 

• Budget season starting; 2027 funding requests underway. 

• Bond cap swap proposed to County; 2023 allocation to Hillside Village project will expire at the end of this year. 

2. STRATEGIC PLAN 

• Agreement to hold off on major strategic plan updates until after board retreat. 

• Work plan tactics will be refreshed now; goals/strategies stay the same. 

• Future topics flagged: health equity codification, Aspen County-style rent calculations, employer-sponsored 

housing policy (no formal position yet), possible Cottonwoods unit reserved for future ED transition. 

3. FEDERAL LEGISLATION (21ST CENTURY ROAD TO HOUSING ACT) 

• Limits on private equity ownership of single-family homes. 
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• New infrastructure funding likely for affordable housing (relevant to Slate Creek/Stockbridge). 

• USDA rental assistance may be decoupled from Section 515 loans (significant for Hillside). 

• NEPA environmental review exemption possible for infill/existing building projects (relevant to Hillside, referencing 

Whitehaven's costly 18-month NEPA process).  

• PRICE program (mobile home repair/rehab) likely being reauthorized; opportunity for Fish Creek and county-wide 

mobile home upgrades; partnership potential with Northwest COG. 

4. CITY’S HOME BASE DEED RESTRICTION PROGRAM 

• 2 active transactions, 15–20 in pipeline; strong uptake including Old Town. 

• $3M allocated in pilot; capacity depends on award size ($150K–$250K range). 

5. STATE LEGISLATIVE PREP (2027 SESSION) 

• New governor/legislature expected to bring progressive housing bills. 

• Priorities to track: Mobile Home Protection Act strengthening, private equity restrictions, local rent control 

authority. 

• Plan to meet with Sen. Roberts and Rep. Lukens in September; align with City (Kelly) beforehand. 

• CCI/CCAT legislative meetings ongoing; hosting CCAT conference this week in Steamboat. 

• November ballot measures (tax/road funding) will shape 2027 legislative priorities. 

6. BLOG/COMMUNICATIONS 

• First YVHA blog post drafted (legislative wins: Mobile Home Protection Act, Prop 123 expansion to 120% AMI and 

increased maximum DTI for DPA); publishing soon via newsletter/social/partner channels. 

7. CHILD CARE & HOUSING ALIGNMENT 

• Concern about housing and child care competing for same resources/funding. 
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• Only 4 in-home childcare centers remain in Steamboat (down from ~17). 

• Discussion of subsidizing capital costs (via bonding/mill levy) vs. operational costs (main gap). 

• Agreement to explore childcare space integration in future projects (e.g., Hilltop) and align with Thrive by Five 

committee. 

8. OTHER 

• Aspen Lumberyard affordable housing site visit planned for August 27; Steve will report back on capital 

stack/subsidy model. 

• Fraser/Winter Park child care + housing model cited as possible reference for Stockbridge. 

• Housing Navigator award ceremony today; Meg, Executive Director of First Impressions, receiving award. 
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YAMPA VALLEY HOUSING AUTHORITY  

COMMUNICATIONS MEETING MINUTES  

JULY 27, 2026  

2:00PM 

Team members present included: Lou Tortora, John Spezia, Daniel Buri, Laraine Martin, Sandy Jacobs and Sarah 
Newman. Minutes prepared via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. FOLLOW-UP FROM LAST MEETING 

• Farmer's Market tent opportunity still in progress (awaiting city scheduler) 

• Website analytics now being pulled monthly (included in packet) 

COMMUNICATIONS & COMMUNITY ENGAGEMENT GOALS DRAFT 

• Laraine presented updated draft; restructured as outline (not graphic) with more detailed tactics 

• Reworded goals to reflect aspirational "end state" language rather than active verbs 

• Discussion on mill levy messaging: group agreed to avoid explicit "mill levy" language until board takes formal 

action; focus instead on community investment/ROI messaging 

• Agreed to develop clearer storytelling around impact (jobs created, families housed) vs. just statistics 

SLATE CREEK/ANNEXATION COMMUNICATIONS 

• City preparing cost-share agreement; YVHA managing overall coordination 

• Community Builders leading community engagement strategy; YVHA/city sharing communications responsibilities 

• Concern raised about duplicating efforts across Cascadia, Community Builders, city, and YVHA 

HILLTOP PROJECT RENAMING 

• Reviewed naming finalists; eliminated "Willow Bend," "Lupine," "The Landing," "Emerald View" 
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• Remaining favorites: Forest Landing, Park Range at Hilltop, Ranger's Rest, variations combining these 

• Emily to bring back top 4 finalists for further review/survey 

BUILDING TRUST STRATEGY (LOU'S PRESENTATION) 

• Focus on transparency, consistent two-way engagement, trusted messengers 

• Idea: create a list of trusted community messengers (e.g., well-connected local professionals) to help spread 

messaging 

• Team "homework": each member to informally engage 1-2 community contacts between meetings 

MARKETING IDEAS 

• Consider paid social ads (YouTube, Google) to boost reach of "Move-In Mondays" content 

• Explore radio ads targeting older demographics 

• Suggested using pet-focused video content as a less invasive storytelling option 

• Need to research demographic data on ad platforms before investing 

SCHEDULE 

• Meetings moved to 2:00–3:30 PM (extended from 1 hour) 

• Next meetings: Aug 25, Sept 28, Oct 26, Nov 23 (skip December) 

• Note: Dan's baby due Aug 24 — may miss August meeting 



Page 1 
June 24, 2026 

YVHA – Real Estate 

YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

JUNE 24, 2026  

10:00AM 

Team members present included: Michael Ann LaMotte, Kathi Meyer, Alyssa Cartmill, Araceli Googins, Elliot Lawrence 
and Laraine Martin. Minutes are prepared via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. Cottonwoods Board Presentation Slides 

• Reorder slides: lead with demand/AMI data before marketing approach 

• Move lottery/marketing lead-source slide (16) earlier; occupation-overview slide moved to appendix 

• Add duration/timeframe context to marketing efforts slide 

• Combine household income vs. demand slides into one comparison 

2. Lottery & Sales Data 

• 24 units at 100% AMI had 63 qualified applicants (58 participated) — highest demand tier 

• Several households "bought up" or split households to qualify for different AMI tiers (two relationship 
breakups resulted in 4 unit sales instead of 2) 

• 6–9 applicants wanted only the penthouse unit and declined alternatives 

• 18 of ~32 closed households used down payment assistance; 3 paid cash 

3. Market Comparison 

• Cottonwoods priced ~1–11% (avg ~4%) below market for comparable units 

• Gap between renting and owning has narrowed due to interest rates/HOA costs — reframed as a selling 
point 

• One-bedroom units hardest to sell; remaining inventory: 12 one-bed, 14 two-bed, 1 three-bed (all 140% 
AMI) 

4. Financial Pressure 

• Construction loan carrying ~$47.5K/month interest; ~$8.1M balance 
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• Available funds: ~$386K STR/project funds + ~$311k commissions ≈ $500K–650K available for buy-downs 
(full buy-down to 120% AMI needs ~$1M; to 100% AMI needs ~$2.6–3M) 

5. Options for Unallocated Units (to present to board) 

• Continue marketing (status quo) 

• Buy down units using existing project funds (commissions/developer fee) 

• Use YVHA general reserves (deprioritized — likely unavailable) 

• Explore philanthropic buy-down 

• Amend deed restriction / redesignate AMI / STR requests for buy-downs (grouped as sub-options) 

• Recommendation: Use available commissions + STR funds first to buy down toward 120% AMI (esp. one-
bedrooms), monitor demand response before pursuing partner match or philanthropy 

6. Employer Purchase Option 

• Discussed opening unsold one-bedrooms to local employers (school district, hospital, Winter Sports Club) 
as a non-owner-occupied option; requires deed restriction amendment (board approval needed) 

• Team agreed to raise as a discussion question for the board, not push as primary recommendation 
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