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YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

AUGUST 14, 2026  

12:30 PM 

Team members present included: Michael Ann LaMotte, Kathi Meyer, Alyssa Cartmill, Araceli Googins, Elliot Lawrence 
and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. Home Base Program 

• First Steamboat home base closing completed; 4 active transactions ongoing 

• Lender info session held with 12 lenders; caution raised that not all lenders will approve due to deed 
restriction language 

2. Cottonwoods Updates 

• Two buyers closed without selling prior home (per 180-day drip policy); one contingent buyer requesting 
contract extension — group supportive of extending 

• Roommate policy dispute: resident requested exception to rent; group agreed no exception should be 
made 

• Clarified affidavit process for partners/roommates moving in vs. formal leases 

• 13 units remain unsold; mix includes 1-2-3 bedroom, mostly higher AMI (140%) price points 

3. Marketing Strategy (4-Week Plan Presented) 

• Shift messaging to "limited opportunity to own" 

• Core themes: community, lifestyle, ownership; new campaign line "Steamboat Home, Own at the 
Cottonwoods" 

• Plans: updated photography/virtual staging, private showings (replacing open houses), MLS listing for all 13 
units, continued Pilot/SDA ad partnerships 

• Discussed geotargeting by income for 140% AMI households 

4. Real Estate Goals / Strategic Plan 

• Need to update Real Estate work team goals (last updated June 2025) ahead of board retreat 
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• Proposed broader goals: expand housing navigation services, deed restriction education, become in-house 
market data resource, potential blog/education content 

• Draft goals due to group before early September; work plan owner to revise for 2026 

5. In-House Real Estate Capacity 

• Discussion on risk appetite to bring all real estate services fully in-house post-Cottonwoods 

6. Next Meeting 

• Thursday, September 3, 2026, 9:00 AM 
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