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YAMPA VALLEY HOUSING AUTHORITY  

EXECUTIVE DIRECTOR SEARCH TEAM MEETING MINUTES  

AUGUST 11, 2026 

12:00PM 

Team members present included: Janet Albert (Bridge), Michael Ann LaMotte, Steve Muntean, Angelica Salinas, 
Elliot Lawrence and Emily Katzman. Minutes are ADA compliant and prepared via AI with formatting edits by Sarah 
Newman.  

Key Topics Discussed: 

1. JOB DESCRIPTION DRAFT 

• Draft well received as a strong starting point; Elliot to send redlines to full group. 

• Factual corrections: "Pikes Peak" → "Western Slope"; land holdings corrected to 500 (not 700) acres; YVHA is a 

developer partner, not a developer; direct reports = Elliot + 4 executives. 

• "Large organization" language changed to "complex organization" (12 staff, high scope). 

• Redundant content (mill levy, financial capabilities) to be condensed; specific project references (Hilltop, Slate 

Creek) to be genericized to widen candidate pool. 

2. DEVELOPMENT MODEL & STRATEGIC DIRECTION 

• "Passive landowner → direct developer"; still an unresolved board-level question. 

• Suggested revision: seek a candidate with affordable housing development experience to help refine YVHA's 

public-private partnership model. 

• Mil levy language to be softened — ED can prepare/ground-lay for reauthorization but cannot steward the 

campaign itself (legal/liability concern). 

3. BOARD CULTURE & CANDIDATE POSITIONING 

• Steve noted the board is not currently a strong, effective board; culture (not just membership) is in flux ahead of a 

September governance retreat. 
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• Group consensus: JD should read less like a skills checklist and more like an invitation to a visionary leader; avoid 

oversharing organizational challenges upfront (per Janet's "selling document" guidance, citing the Bridge House 

search as a comparable). 

• Interview process (not the JD) is the right venue for deeper transparency, potentially via a case-study style 

approach. 

4. COMPENSATION & RELOCATION 

• Colorado law requires a posted salary range. 

• Prior wage study put Jason's (predecessor) salary at ~$204K midpoint; Elliot to resend the analysis; Elliot & Janet 

to determine quartile positioning and propose a range — group agreed YVHA should not be in the bottom 50%. 

• Relocation: JD to simply note "relocation package available," without specifics; Steve raised possibly reserving a 

Cottonwood 3-bedroom unit as transitional housing for a non-local hire. 

5. BOARD COMMUNICATION 

• JD not yet in the board packet (sent Aug. 7); Elliot will introduce it via his director's report at Thursday's board 

meeting. 

• Approach: present as "here's what the committee has done with the authority given," inviting only major red flags 

— not a full re-open/line-by-line review. 
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