YAMPA VALLEY HOUSING AUTHORITY
DEVELOPMENT TEAM MEETING MINUTES
JULY 29, 2026
3:00PM

Team members present included: Lou Tortora, Scott Yeats, Kathi Meyer, Mark Halvorson, Bob Schneider, Elizabeth
Hinchman, Emily Katzman, Elliot Lawrence, Laraine Martin and Sarah Newman. Minutes are prepared via Al with
formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. USFS HILLTOP (FOREST SERVICE PROJECT) — SERVITAS PRE-DEVELOPMENT AGREEMENT (PDA)

e  Staff, with New Communities Law (Denver-based affordable housing law firm), have drafted a new, more

favorable version of the PDA with Servitas; plan to send it to Servitas this week pending discussion with

Development Team.

o Two-phase pre-development structure discussed:

@)

Phase 1 (work to date) — primary activities include ground lease negotiation, seeking pre-
development funding): no developer fee accrues; YVHA can walk away at any time with no penalty

beyond reimbursing direct expenses.

Phase 2 (design, engineering, entitlements, financing): developer fee begins accruing but is only
payable in the event of termination of PDA for cause. Developer Fee currently contemplated at 6% of

program total less financing fees — 5% Servitas/1% YVHA) plus a 2% construction admin fee.

e Discussion focused on:

Needing clear, itemized budget/cost controls (reimbursement should be cost-based, no markup).

Fee structure should reflect Servitas' actual risk (they carry limited financial risk on the project and fee

must reflect that).

"Termination for convenience" — determining the appropriate compensation for Servitas’ time
managing the project if YYHA walks away from the deal for convenience (as opposed to inability to

finance).
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Bond financing mechanics: bonds sold up front, fund construction and interest; no traditional bank

construction loan.

Discussion of possibly renaming the project (comms team has shortlisted ~4 name options; volunteers

welcome).

Group agreed staff should continue refining the PDA/exhibits and conduct additional due diligence.

2. SLATE CREEK

Upcoming board meeting (Aug 13) will cover a roadmap update, costs/schedule, and forecasting key decision

points requiring board involvement.

Discussed a possible joint meeting with City Council to establish a framework letting the Slate Creek Steering
Committee make certain decisions without returning to the full board/council each time (excluding major

items like annexation or financing decisions).

Board previously expressed mixed feelings about ceding decision authority; group agreed to pursue the

concept but stressed the need for good facilitation.

Target: get a project to public vote in November 2027.

3. HILLSIDE PROPERTY — UNIT DEMO DECISION

Group affirmed strategy to demo one vacant unit to assess structural/plumbing/electrical conditions to further

refine cost estimates before committing to a renovation vs. rebuild strategy.

Top priority remains retaining USDA Rural Development rental assistance (currently supports 36 of 55

residents).
Any repair/rebuild over $50,000 requires competitive bidding, adding time and cost (~$200-300K range).

Leaving a demoed unit vacant for an extended period conflicts with the mission of providing housing; board

should weigh in on this tradeoff.

Timeline: 9% LIHTC application due February; LOI due December.
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