
 

YVHA FINANCE TEAM MEETING 

THURSDAY, AUGUST 20, 2026 – 10:00 AM 

Vectra Bank – 2nd floor Conference Room 

270 Anglers Drive, Steamboat Springs, CO 

Join Zoom Meeting 

https://us02web.zoom.us/j/5725713720 

Team meeting protocol: Owl on with speaker settings and camera set to Owl; roll call at beginning; if outside parties join, 

security measures need to be followed (block screen sharing, name change, profile pic, chat etc.), also notify in person 

attendees. 

2026 STRATEGIC OBJECTIVES AND GOALS: 

1. Finance and Capital Planning Team 

a. Produce timely, accurate, and accessible financial statements 

b. Develop a long-term financial and funding plan to meet YVHA’s strategic objectives 

c. Ensure the financial health of the organization 

 

AGENDA 

1. Call to Order 

2. Review July financials 

3. OPG loan request discussion 

4. First draft budget review 

5. Long-term revenue discussion – any follow up 

6. Partner property financials and tax returns – review criteria 

7. Adjourn 

https://us02web.zoom.us/j/5725713720


July 2026 Financial Notes: 

We received $47,660 in commissions. 

$132,000 in Grant Revenue is reimbursement for Prop 123 DPA loans. 

Property tax collected was $320,074. 

Board expense includes $11,000 down payment for the upcoming Board training workshop. 

Recruiting expense was a down payment to Bridge Partners for ED search 

Engineering expense was to Landmark for annexation research at Slate Creek. 

In July, nine DPA loans were funded at $20k each. 

Annual capital budget expense of $7,508 was to NWCC for environmental consulting on the Hillside 
Village Apartments rehab project. 
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Assets

Current Assets
Cash

Wells Fargo HSV O& M xxxx3604 174,647
Wells Fargo HSV T&I xxxx3646 10,193
ColoTrust Dev 1,780,141
Wells Fargo YVHA Oper xxx6622 277,091
ColoTrust DPA 194,381
ColoTrust Whitehaven 25,355
Petty Cash 189
Restricted cash: Surety City SS 1,409,866
Restricted cash: Surety MWW 161,034
Alpine Checking xx4827 188,948
Alpine Money Market xx4836 183,627
ColoTrust FC 374,455
ColoTrust DPA CDBG 40,473
Whitehaven Operating - MVB 72,063
Whitehaven Security Deposits MVB 11,025
Wells Fargo HSV Sec Dep xx3588 35,066
Wells Fargo HSV Res xxxx3679 90,777

Total Cash 5,029,331

Accounts Receivable
Accounts Receivable 115,687
A/R from Partners (50,491)
Allowance for Uncollectible AR (24,800)

Total Accounts Receivable 40,396

Deposits & Escrows
Prepaid Expenses 9,927

Total Deposits & Escrows 9,927

Total Current Assets 5,079,654

Fixed Assets
Building-Hillside Village 1,820,000
Fish Creek Mobile Home Park 5,077,804
Capitalized Interest-Construct 32,381
Hillsde Exterior Additions 683,210
Hillside FF&E 9,546
Hillside Interior Additions 406,267
Land - HSV 450,000
Land Improvements - HSV 127,794
Land Improv:Irrigation System 11,162
Office Equipment 1,168
Playground Equipment 12,577
CIP Backflow Prevention System 136,076
Hillside Rehab 10,900
Whitehaven Mobile Home Park 3,125,000
City Water CIP 175,641
Brown Ranch land 24,000,000

Depreciation & Amortization
Accumulated Depreciation (2,858,873)

Total Depreciation & Amortization (2,858,873)

YVHA
Balance Sheet

July 31, 2026

Created on: 08/17/2026, 11:39 AM MST Page 1



Total Fixed Assets 33,220,653

Other Assets
Lease Receivable 26,357
N/R West End Village 3,791
Right of Use Asset 273,171
Right of Use Amortization (55,263)
N/R CDBG DPA 6,165
M/R - 2952 Abbey Road (J) 61,280
M/R - 2954 Abbey Rd. (W) 55,538
N/R Alpenglow 875
N/R Reserves 1,132,087
Investment in LLC Reserves 130
Investment in LLC Alpenglow 525,100
Investment in LLC Sunlight 1,600,000
N/R Anglers Four Hundred 2,076,667
YVHA N/R DPA 536,335
City N/R DPA 30,692
CMHC N/R 872

Total Other Assets 6,273,797

Total Assets 44,574,104
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Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 6,447
Accrued Interest Payable 5,653
Payroll Liabilities 126,272
Security Deposits 49,387
Escrow - Jaime 3,352
Escrow - Welu (2,136)
Prepaid Revenue 54,641
457 Payable 8,752
Health Insurance Payable (1,492)

Total Current Liabilities 250,876

Long Term Liabilities
Whitehaven N/P 2,322,492
CWRPDA-DWRF N/P 129,666
CWRPDA-WPCRF N/P 282,801
USDA Consolidated Loan 1,057,129
City Note - FCMHP 515,630
N/P Alpine Bank 1,488,754

Total Long Term Liabilities 5,796,472

Other Liabilities
Deferred inflow - lease receivable 25,431
Lease Payable 221,689

Total Other Liabilities 247,120

Total Liabilities 6,294,468

Equity
Retained Earnings 37,862,991
Current Net Income 416,645

Total Equity 38,279,636

Total Liabilities & Equity 44,574,104
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General Fund
Development

Fund Slate Creek DPA All Locations

Assets

Current Assets
Cash

Combined cash 72,353.81 (331,340.64) 336,900.24 (38,433.75) 39,479.66
ColoTrust Dev 0.00 1,780,141.07 0.00 0.00 1,780,141.07
Wells Fargo YVHA Oper xxx6622 277,091.11 0.00 0.00 0.00 277,091.11
ColoTrust DPA 0.00 0.00 0.00 194,380.65 194,380.65
Petty Cash 189.53 0.00 0.00 0.00 189.53
Restricted cash: Surety City SS 0.00 1,409,865.50 0.00 0.00 1,409,865.50
Restricted cash: Surety MWW 0.00 161,033.75 0.00 0.00 161,033.75
ColoTrust DPA CDBG 0.00 0.00 0.00 40,472.96 40,472.96

Total Cash 349,634.45 3,019,699.68 336,900.24 196,419.86 3,902,654.23

Accounts Receivable
Accounts Receivable 28,064.69 81,871.22 1,523.19 0.00 111,459.10
A/R from Partners 7,673.01 (58,164.36) 0.00 0.00 (50,491.35)
Allowance for Uncollectible AR 0.00 0.00 0.00 (22,800.00) (22,800.00)

Total Accounts Receivable 35,737.70 23,706.86 1,523.19 (22,800.00) 38,167.75

Deposits & Escrows
Prepaid Expenses 3,204.64 0.00 0.00 0.00 3,204.64

Total Deposits & Escrows 3,204.64 0.00 0.00 0.00 3,204.64

Total Current Assets 388,576.79 3,043,406.54 338,423.43 173,619.86 3,944,026.62

Fixed Assets
Brown Ranch land 0.00 0.00 24,000,000.00 0.00 24,000,000.00

Total Fixed Assets 0.00 0.00 24,000,000.00 0.00 24,000,000.00

Other Assets
Lease Receivable 0.00 0.00 26,357.13 0.00 26,357.13
N/R West End Village 0.00 0.00 0.00 3,790.62 3,790.62
Right of Use Asset 273,171.43 0.00 0.00 0.00 273,171.43
Right of Use Amortization (55,262.99) 0.00 0.00 0.00 (55,262.99)
N/R CDBG DPA 0.00 0.00 0.00 6,165.52 6,165.52
M/R - 2952 Abbey Road (J) 61,279.55 0.00 0.00 0.00 61,279.55
M/R - 2954 Abbey Rd. (W) 55,538.26 0.00 0.00 0.00 55,538.26
N/R Alpenglow 0.00 875.02 0.00 0.00 875.02

Governmental Funds
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General Fund
Development

Fund Slate Creek DPA All Locations

N/R Reserves 0.00 1,132,087.20 0.00 0.00 1,132,087.20
Investment in LLC Reserves 0.00 130.00 0.00 0.00 130.00
Investment in LLC Alpenglow 0.00 525,100.00 0.00 0.00 525,100.00
Investment in LLC Sunlight 0.00 1,600,000.00 0.00 0.00 1,600,000.00
N/R Anglers Four Hundred 0.00 2,076,666.66 0.00 0.00 2,076,666.66
YVHA N/R DPA 0.00 0.00 0.00 536,334.43 536,334.43
City N/R DPA 0.00 0.00 0.00 30,692.82 30,692.82
CMHC N/R 0.00 0.00 0.00 872.07 872.07

Total Other Assets 334,726.25 5,334,858.88 26,357.13 577,855.46 6,273,797.72

Total Assets 723,303.04 8,378,265.42 24,364,780.56 751,475.32 34,217,824.34

Governmental Funds
Balance Sheet Governmental Entities

General, Development, Brown Ranch, DPA
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General Fund
Development

Fund Slate Creek DPA All Locations

Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 1,579.06 142.05 36.83 0.00 1,757.94
Accrued Interest Payable 0.00 525.01 0.00 0.00 525.01
Payroll Liabilities 50,522.19 41,369.31 10,688.90 0.00 102,580.40
Security Deposits 0.00 0.00 3,000.00 0.00 3,000.00
Escrow - Jaime 3,351.54 0.00 0.00 0.00 3,351.54
Escrow - Welu (2,135.87) 0.00 0.00 0.00 (2,135.87)
457 Payable 8,752.23 0.00 0.00 0.00 8,752.23
Health Insurance Payable (1,492.00) 0.00 0.00 0.00 (1,492.00)

Total Current Liabilities 60,577.15 42,036.37 13,725.73 0.00 116,339.25

Other Liabilities
Deferred inflow - lease receivable 0.00 0.00 25,430.87 0.00 25,430.87
Lease Payable 221,688.70 0.00 0.00 0.00 221,688.70

Total Other Liabilities 221,688.70 0.00 25,430.87 0.00 247,119.57

Total Liabilities 282,265.85 42,036.37 39,156.60 0.00 363,458.82

Equity
Retained Earnings

Fund Balance-Carryforward 471,367.40 7,084,330.60 24,425,980.97 610,545.67 32,592,224.64
Designated Fund Balance 0.00 500,000.00 0.00 0.00 500,000.00
Restricted Fund Balance 0.00 500,000.00 0.00 0.00 500,000.00

Current Net Income (30,330.21) 251,898.45 (100,357.01) 140,929.65 262,140.88

Total Equity 441,037.19 8,336,229.05 24,325,623.96 751,475.32 33,854,365.52

Total Liabilities & Equity 723,303.04 8,378,265.42 24,364,780.56 751,475.32 34,217,824.34

Governmental Funds
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Hillside Village Fish Creek Whitehaven All Locations

Assets

Current Assets
Cash

Combined cash (30,031) (7,000) (2,448) (39,480)
Wells Fargo HSV O& M xxxx3604 174,647 0 0 174,648
Wells Fargo HSV T&I xxxx3646 10,193 0 0 10,192
ColoTrust Whitehaven 0 0 25,355 25,355
Alpine Checking xx4827 0 188,948 0 188,948
Alpine Money Market xx4836 0 183,627 0 183,628
ColoTrust FC 0 374,455 0 374,455
Whitehaven Operating - MVB 0 0 72,063 72,063
Whitehaven Security Deposits MVB 0 0 11,025 11,024
Wells Fargo HSV Sec Dep xx3588 35,066 0 0 35,067
Wells Fargo HSV Res xxxx3679 90,777 0 0 90,777

Total Cash 280,652 740,030 105,995 1,126,677

Accounts Receivable
Accounts Receivable 3,185 66 977 4,228
Allowance for Uncollectible AR (1,000) (1,000) 0 (2,000)

Total Accounts Receivable 2,185 (934) 977 2,228

Deposits & Escrows
Prepaid Expenses 0 6,723 0 6,722

Total Deposits & Escrows 0 6,723 0 6,722

Total Current Assets 282,837 745,819 106,972 1,135,627

Fixed Assets
Building-Hillside Village 1,820,000 0 0 1,820,000
Fish Creek Mobile Home Park 0 5,077,803 0 5,077,804
Capitalized Interest-Construct 32,381 0 0 32,381
Hillsde Exterior Additions 683,210 0 0 683,210
Hillside FF&E 9,547 0 0 9,547
Hillside Interior Additions 406,266 0 0 406,266
Land - HSV 450,000 0 0 450,000
Land Improvements - HSV 127,795 0 0 127,795
Land Improv:Irrigation System 11,162 0 0 11,162
Office Equipment 1,167 0 0 1,167
Playground Equipment 12,577 0 0 12,577
CIP Backflow Prevention System 136,077 0 0 136,077
Hillside Rehab 10,900 0 0 10,900
Whitehaven Mobile Home Park 0 0 3,125,000 3,125,000
City Water CIP 0 0 175,641 175,641

Depreciation & Amortization
Accumulated Depreciation (2,491,917) (366,957) 0 (2,858,874)

Total Depreciation & Amortization (2,491,917) (366,957) 0 (2,858,874)

Total Fixed Assets 1,209,165 4,710,846 3,300,641 9,220,653

Total Assets 1,492,002 5,456,665 3,407,613 10,356,280

Business Funds
Balance Sheet Business-Type Entities
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Hillside Village Fish Creek Whitehaven All Locations

Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 1,736 2,680 273 4,689
Accrued Interest Payable 0 5,128 0 5,128
Payroll Liabilities 21,306 1,623 763 23,692
Security Deposits 35,437 0 10,950 46,387
Prepaid Revenue 21,825 23,476 9,340 54,641

Total Current Liabilities 80,304 32,907 21,326 134,537

Long Term Liabilities
Whitehaven N/P 0 0 2,322,491 2,322,492
CWRPDA-DWRF N/P 0 129,666 0 129,666
CWRPDA-WPCRF N/P 0 282,801 0 282,801
USDA Consolidated Loan 1,057,129 0 0 1,057,129
City Note - FCMHP 0 515,630 0 515,630
N/P Alpine Bank 0 1,488,754 0 1,488,754

Total Long Term Liabilities 1,057,129 2,416,851 2,322,491 5,796,472

Total Liabilities 1,137,433 2,449,758 2,343,817 5,931,009

Equity
Retained Earnings

Fund Balance-Carryforward 209,128 2,391,484 1,003,383 3,603,994
Reserve 88,984 552,789 25,000 666,773

Current Net Income 56,457 62,634 35,413 154,504

Total Equity 354,569 3,006,907 1,063,796 4,425,271

Total Liabilities & Equity 1,492,002 5,456,665 3,407,613 10,356,280

Business Funds
Balance Sheet Business-Type Entities
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Month Ending Year Ending

Month Ending 07/31/2026 Month Ending 07/31/2026
Year to Date

07/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Rental Income
4401 - Rental Income & Lot Rents 95,929 118,628 0.81 (22,699) 684,718 1,423,541 0.55 (643,905)
4402 - Subsidy Rent Income 20,696 (0) 0.00 20,696 136,042 (0) 0.00 156,736
4403 - Application Fees Received 636 44 14.67 592 4,085 2,020 2.05 2,115
4404 - Laundry and Vending 449 416 1.08 33 3,815 5,000 0.76 (1,185)
4406 - Tenant Charges 391 724 0.54 (333) 4,001 8,678 0.47 (4,613)

Total Rental Income 118,101 119,812 0.99 (1,711) 832,661 1,439,239 0.66 (490,852)

Vacancy, Losses & Concessions
4408 - Vacancy Loss 0 (1,617) 0.00 1,617 (9,257) (19,402) 0.48 10,145
4415 - Concessions/On-Site Mgt (1,737) (365) 4.76 (1,372) (2,433) (4,378) 0.63 1,598

Total Vacancy, Losses & Concessions (1,737) (1,982) 0.88 245 (11,690) (23,780) 0.51 11,743

Net Rental Income 116,364 117,830 0.99 (1,466) 820,971 1,415,459 0.66 (479,109)

Management Income
4050 - Distribution from Partnerships 0 (0) 0.00 0 40,330 2,732,100 0.01 (2,691,770)
4190 - FCMHP Mgt Fee 3,149 3,149 1.00 0 22,044 37,789 0.58 (15,746)
4191 - HSV Mgt Fee 4,698 4,698 1.00 0 32,886 56,376 0.58 (23,490)
4192 - Whitehaven Management Fee 1,335 1,440 0.93 (105) 9,348 17,283 0.54 (7,934)

Total Management Income 9,182 9,287 0.99 (105) 104,608 2,843,548 0.04 (2,738,940)

Service Related Income
4175 - Fees for Services (2,400) 0 0.00 (2,400) 10,400 0 0.00 9,600
4180 - Commissions Real Estate 47,660 51,840 0.92 (4,180) 156,970 622,080 0.25 (465,110)

Total Service Related Income 45,260 51,840 0.87 (6,580) 167,370 622,080 0.27 (455,510)

Financial Income
4010 - CDBG RLF Principal 33 30 1.12 3 195 352 0.55 (157)
4012 - CDBG RLF Interest 23 27 0.87 (3) 143 323 0.44 (181)
4020 - Principal WEV 0 36 0.00 (36) 150 432 0.35 (282)
4024 - Principal CMHC 125 124 1.00 0 748 1,495 0.50 (747)
4025 - Grants 132,000 44,833 2.94 87,167 295,792 2,044,779 0.18 (1,669,154)
4026 - Principal YVHA 0 1,667 0.00 (1,667) 0 20,000 0.00 (20,000)
4035 - Property Tax Revenue 320,074 149,870 2.14 170,204 1,722,310 1,798,440 0.98 (39,374)
4036 - Interest on taxes 305 33 9.15 271 521 400 3.06 824
4038 - Interest Income 7,363 11,529 0.64 (4,165) 56,291 138,344 0.41 (82,054)
4040 - Specific Ownership 10,894 6,667 1.63 4,228 53,554 80,000 0.81 (15,401)
4060 - URA Backfill 0 7,700 0.00 (7,700) 45,043 92,400 1.19 17,504
4120 - Loan proceeds 0 231,250 0.00 (231,250) 0 2,775,000 0.00 (2,775,000)
4150 - Contribution Routt County 0 4,166 0.00 (4,167) 25,000 50,000 0.50 (25,000)
4155 - Contribution City SBS 0 4,167 0.00 (4,167) 50,000 50,000 1.00 0

YVHA
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July 31, 2026

Created on: 08/17/2026, 2:28 PM MST Page 1



Month Ending Year Ending

Month Ending 07/31/2026 Month Ending 07/31/2026
Year to Date

07/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

4170 - Mortgage Income 719 719 1.00 0 5,031 8,625 0.67 (2,876)
Total Financial Income 471,536 462,818 1.02 8,718 2,254,778 7,060,590 0.35 (4,611,898)

Other Income
4030 - Miscellaneous Income 0 21 0.00 (21) 0 250 0.00 (250)
4055 - Gain on sale of property 0 (0) 0.00 0 5,000,000 9,000,000 0.56 (4,000,000)
4198 - Transfer from Dev Fund 0 41,666 0.00 (41,666) 891,621 1,150,000 0.78 (258,378)

Total Other Income 0 41,687 0.00 (41,687) 5,891,621 10,150,250 0.58 (4,258,628)

Total Income 642,342 683,462 0.94 (41,120) 9,239,348 22,091,927 0.43 (12,544,08
5)

Expenses

Payroll & Related
5000 - Payroll 93,168 104,983 0.89 11,814 814,137 1,259,795 0.68 401,999
5050 - Employee Benefit 8,100 13,093 0.62 4,994 88,318 157,119 0.56 68,802
5055 - Retirement Program 5,931 6,748 0.88 817 50,960 80,976 0.66 27,171
5090 - Payroll Taxes 8,749 9,931 0.88 1,182 67,655 119,169 0.60 47,712
5095 - Worker's Compensation 1,548 1,678 0.92 130 6,996 20,139 0.42 11,739
6201 - Maintenance & Repairs Payroll 7,683 7,483 1.03 (200) 52,984 89,802 0.63 33,076

Total Payroll & Related 125,179 143,916 0.87 18,737 1,081,050 1,727,000 0.66 590,499

Administrative Expenses
5015 - Administrative Fee 0 0 0.00 0 4,000 4,000 1.00 0
6535 - Treasurer's Fees 9,565 4,496 2.13 (5,068) 51,549 53,953 0.98 1,280
6820 - Office Supplies 220 275 0.80 55 1,463 3,300 0.44 1,837
6830 - Telephone, Internet 438 575 0.76 137 4,062 6,900 0.66 2,356
6835 - Training & Travel 108 4,084 0.03 3,975 12,265 49,000 0.25 36,734
6839 - Meals & Mileage 127 791 0.16 665 1,369 9,500 0.14 8,131
6840 - General & Administrative 457 697 0.66 239 3,003 8,365 0.38 5,164
6842 - Postage and Delivery 17 30 0.59 12 364 350 1.04 (14)
6853 - Bank Service Fees 76 233 0.32 159 1,153 2,805 0.41 1,651
6865 - Dues and Memberships 1,395 2,513 0.56 1,117 9,937 18,499 0.67 6,021
6878 - Computer Maintenance 917 2,100 0.44 1,182 7,002 25,200 0.31 17,448
6879 - Software Maintenance Agreement 853 4,211 0.20 3,359 28,007 50,535 0.56 22,394
6882 - Board Expense, Steering Committee 11,448 583 19.62 (10,865) 25,560 7,000 3.65 (18,559)
6915 - Due Diligence 3,013 2,084 1.45 (929) 9,013 25,000 0.36 15,987
6920 - Legal Fees 1,485 5,450 0.27 3,965 6,147 65,400 0.10 58,922

Total Administrative Expenses 30,119 28,122 1.07 (1,997) 164,894 329,807 0.52 159,352

Marketing Expenses
6843 - Website Maintenance & Upgrade 1,280 2,500 0.51 1,220 10,974 30,000 0.42 17,506
6856 - Marketing - Real Estate 0 0 0.00 0 (564) 0 0.00 564
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Month Ending Year Ending

Month Ending 07/31/2026 Month Ending 07/31/2026
Year to Date

07/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

6857 - Marketing - Communications 100 1,708 0.06 1,608 973 20,500 0.05 19,527
6864 - Recruiting Expense 15,000 0 0.00 (15,000) 15,000 0 0.00 (15,000)
6870 - Advertising 0 192 0.00 192 254 2,300 0.11 2,046
6875 - Home Buyer Education 0 125 0.00 125 0 1,500 0.00 1,500

Total Marketing Expenses 16,380 4,525 3.62 (11,855) 26,637 54,300 0.52 26,143

Utilities
6501 - Electricity 943 1,042 0.91 98 6,123 12,504 0.54 5,754
6502 - Water 5,641 6,365 0.89 725 31,247 76,381 0.49 38,685
6503 - Sewer 3,588 4,865 0.74 1,277 25,932 58,389 0.54 26,848
6504 - Garbage & Trash Removal 4,895 5,112 0.96 218 36,742 61,343 0.63 22,920

Total Utilities 15,067 17,384 0.87 2,318 100,044 208,617 0.55 94,207

Operating & Maintenance Expenses
6545 - Contract Realtor 0 25,920 0.00 25,920 0 311,040 0.00 311,040
6555 - Professional Fees 0 209 0.00 208 20,000 2,500 8.00 (17,500)
6720 - HOA Fees 0 23,838 0.00 23,838 47,269 286,060 0.17 238,791
6810 - Office Space & Utilities 4,952 4,952 1.00 0 39,041 58,850 0.75 14,857
6813 - Railroad License 0 906 0.00 907 10,155 10,873 0.93 718
6862 - Contract Labor 2,500 858 2.92 (1,643) 10,907 10,287 1.16 (1,622)
6871 - Park Improvements 0 83 0.00 83 0 1,000 0.00 1,000
6872 - Furniture & Equipment Expense 247 888 0.28 641 2,154 12,000 0.18 9,846
6883 - Balance Write Off 0 167 0.00 167 0 2,000 0.00 2,000
7117 - Project Auditing Expense 0 1,729 0.00 1,729 22,900 20,743 1.10 (2,157)
7195 - Manager Unit Rent 1,049 1,049 1.00 0 7,343 12,589 0.58 5,246
7250 - Engineering/Surveying 3,780 0 0.00 (3,780) 3,780 0 0.00 (3,780)

Total Operating & Maintenance Expenses 12,528 60,599 0.21 48,070 163,549 727,942 0.23 558,439

Maintenance & Repairs
6202 - Maintenance Supplies 1,171 1,335 0.88 165 3,044 16,030 0.19 12,985
6203 - Maintenance & Repairs Contract 825 2,366 0.35 1,541 28,657 28,390 1.52 (14,723)
6204 - Painting 0 167 0.00 166 392 2,000 0.20 1,608
6205 - Snow Removal 0 8,270 0.00 8,271 12,801 99,245 0.13 86,444
6207 - Grounds 300 2,494 0.12 2,193 12,737 29,920 0.51 14,683
6208 - Cleaning 95 416 0.23 322 771 5,000 0.15 4,229

Total Maintenance & Repairs 2,391 15,048 0.16 12,658 58,402 180,585 0.42 105,226

Management Fees
6860 - Management Fee 9,182 9,288 0.99 105 64,278 111,448 0.58 47,169

Total Management Fees 9,182 9,288 0.99 105 64,278 111,448 0.58 47,169

Taxes & Insurance
6850 - Insurance 10,914 5,582 1.96 (5,333) 33,898 66,985 0.51 33,088

Total Taxes & Insurance 10,914 5,582 1.96 (5,333) 33,898 66,985 0.51 33,088

YVHA
Annual Budget Comparison

July 31, 2026
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Month Ending Year Ending

Month Ending 07/31/2026 Month Ending 07/31/2026
Year to Date

07/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Service Related Expenses
5010 - Direct Assistance 180,000 370,166 0.49 190,167 420,000 1,021,000 0.45 561,000

Total Service Related Expenses 180,000 370,166 0.49 190,167 420,000 1,021,000 0.45 561,000

Total Operating Expenses 401,760 654,630 0.61 252,870 2,112,752 4,427,684 0.51 2,175,123

Net Operating Income (Loss) 240,582 28,832 8.34 211,750 7,126,596 17,664,243 0.41 (10,368,96
2)

Non-Operating Expenses

Capital Expeditures
6210 - Annual Capital Budget 7,508 22,784 0.33 15,276 37,756 273,400 0.14 235,644
6515 - Capital Contribution 0 0 0.00 0 5,000,000 5,000,000 1.00 0
6885 - Capital Outlay 0 329,317 0.00 329,317 409,810 6,726,805 0.06 6,316,995

Total Capital Expeditures 7,508 352,101 0.02 344,593 5,447,566 12,000,205 0.45 6,552,639

Debt Services
5101 - RHS Debt Payment (USDA Loans) 2,497 5,532 0.45 3,035 17,479 66,380 0.26 48,901
5102 - USDA Overage 1,134 1,570 0.72 437 7,227 18,847 0.38 11,620
6710 - Interest Payments 33,070 41,844 0.79 8,773 211,180 502,124 0.43 286,045
6712 - Principal Payments 11,941 21,434 0.56 9,493 124,305 4,257,213 0.03 4,127,837

Total Debt Services 48,642 70,380 0.69 21,738 360,191 4,844,564 0.08 4,474,403

Other Non-Operating Expenses
5123 - Transfer From O&M to Reserve 1,482 1,482 1.00 0 10,372 17,781 0.58 7,409
6565 - Transfer to General Fund 0 41,667 0.00 41,667 250,000 500,000 0.50 250,000
6567 - Transfer to Hillside Village 0 18,750 0.00 18,750 0 225,000 0.00 225,000
6568 - Transfer to Whitehaven 0 0 0.00 0 25,000 25,000 1.00 0
6569 - Transfer to DPA 0 0 0.00 0 400,000 400,000 1.00 0
6570 - Transfer to Brown Ranch 0 0 0.00 0 216,622 216,621 1.00 0
6910 - Distribution to Partners 0 0 0.00 0 200 0 0.00 (200)

Total Other Non-Operating Expenses 1,482 61,899 0.02 60,417 902,194 1,384,402 0.65 482,209

Total Non-Operating Expenses 57,632 484,380 0.12 426,748 6,709,951 18,229,171 0.37 11,509,251

Net Income (Loss) 182,950 (455,548) (0.40) 638,498 416,646 (564,928) (1.02) 1,140,289

YVHA
Annual Budget Comparison

July 31, 2026
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General Fund Development Fund Slate Creek DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date

07/31/2026 07/31/2026 07/31/2026 07/31/2026 07/31/2026
Actual Actual Actual Actual Actual

Current Net Income
Net Operating Income (Loss)

Income
Net Rental Income

Rental Income
4401 - Rental Income & Lot Rents 0 0 7,534 0 7,534
4403 - Application Fees Received 3,810 0 0 0 3,809

Total Rental Income 3,810 0 7,534 0 11,343
Net Rental Income 3,810 0 7,534 0 11,343
Management Income

4050 - Distribution from Partnerships 0 40,330 0 0 40,330
4190 - FCMHP Mgt Fee 22,043 0 0 0 22,044
4191 - HSV Mgt Fee 32,886 0 0 0 32,886
4192 - Whitehaven Management Fee 9,349 0 0 0 9,348

Total Management Income 64,278 40,330 0 0 104,608
Service Related Income

4175 - Fees for Services 10,400 0 0 0 10,400
4180 - Commissions Real Estate 156,970 0 0 0 156,970

Total Service Related Income 167,370 0 0 0 167,370
Financial Income

4010 - CDBG RLF Principal 0 0 0 195 195
4012 - CDBG RLF Interest 0 0 0 143 143
4020 - Principal WEV 0 0 0 150 150
4024 - Principal CMHC 0 0 0 748 748
4025 - Grants 0 332,413 (216,621) 160,000 275,792
4035 - Property Tax Revenue 0 1,722,311 0 0 1,722,311
4036 - Interest on taxes 0 521 0 0 521
4038 - Interest Income 26 42,830 0 3,694 46,550
4040 - Specific Ownership 0 53,554 0 0 53,554
4060 - URA Backfill 0 45,044 0 0 45,044
4150 - Contribution Routt County 25,000 0 0 0 25,000
4155 - Contribution City SBS 50,000 0 0 0 50,000
4170 - Mortgage Income 5,031 0 0 0 5,031

Total Financial Income 80,057 2,196,673 (216,621) 164,930 2,225,039
Other Income

4055 - Gain on sale of property 0 5,000,000 0 0 5,000,000
4198 - Transfer from Dev Fund 250,000 0 216,621 400,000 866,621

Total Other Income 250,000 5,000,000 216,621 400,000 5,866,621
Total Income 565,515 7,237,003 7,534 564,930 8,374,981
Expenses

Payroll & Related
5000 - Payroll 340,774 341,614 74,356 0 756,743
5050 - Employee Benefit 40,924 27,440 6,346 0 74,710
5055 - Retirement Program 20,438 19,775 4,125 0 44,338
5090 - Payroll Taxes 27,679 24,793 5,962 0 58,434
5095 - Worker's Compensation 2,637 2,726 590 0 5,953

Total Payroll & Related 432,452 416,348 91,379 0 940,178
Administrative Expenses

5015 - Administrative Fee 0 0 0 4,000 4,000
6535 - Treasurer's Fees 0 51,549 0 0 51,549
6820 - Office Supplies 989 0 0 0 989
6830 - Telephone, Internet 2,684 0 0 0 2,684
6835 - Training & Travel 12,265 0 0 0 12,266
6839 - Meals & Mileage 1,230 139 0 0 1,368
6840 - General & Administrative 2,610 0 0 0 2,610
6842 - Postage and Delivery 162 0 0 0 162
6853 - Bank Service Fees 246 908 0 0 1,154

Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA
July 31, 2026
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General Fund Development Fund Slate Creek DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date

07/31/2026 07/31/2026 07/31/2026 07/31/2026 07/31/2026
Actual Actual Actual Actual Actual

6865 - Dues and Memberships 6,673 301 0 0 6,974
6878 - Computer Maintenance 6,780 0 0 0 6,780
6879 - Software Maintenance Agreement 17,213 811 0 0 18,024
6882 - Board Expense, Steering Commit-
tee

15,405 10,154 0 0 25,559

6915 - Due Diligence 0 9,013 0 0 9,013
6920 - Legal Fees 3,039 0 48 0 3,088

Total Administrative Expenses 69,296 72,875 48 4,000 146,220
Marketing Expenses

6843 - Website Maintenance & Upgrade 10,974 0 0 0 10,974
6856 - Marketing - Real Estate 0 (564) 0 0 (564)
6857 - Marketing - Communications 937 35 0 0 972
6864 - Recruiting Expense 15,000 0 0 0 15,000
6870 - Advertising 255 0 0 0 255

Total Marketing Expenses 27,166 (529) 0 0 26,637
Utilities

6501 - Electricity 0 0 304 0 304
6502 - Water 0 0 226 0 226

Total Utilities 0 0 530 0 530
Operating & Maintenance Expenses

6555 - Professional Fees 0 20,000 0 0 20,000
6720 - HOA Fees 0 47,269 0 0 47,269
6810 - Office Space & Utilities 39,041 0 0 0 39,040
6862 - Contract Labor 6,282 0 0 0 6,283
6872 - Furniture & Equipment Expense 2,031 0 0 0 2,031
7117 - Project Auditing Expense 12,795 2,157 0 0 14,952
7250 - Engineering/Surveying 0 0 3,780 0 3,780

Total Operating & Maintenance Ex-
penses

60,149 69,426 3,780 0 133,355

Maintenance & Repairs
6205 - Snow Removal 0 0 555 0 555

Total Maintenance & Repairs 0 0 555 0 555
Taxes & Insurance

6850 - Insurance 6,782 0 11,599 0 18,381
Total Taxes & Insurance 6,782 0 11,599 0 18,381
Service Related Expenses

5010 - Direct Assistance 0 0 0 420,000 420,000
Total Service Related Expenses 0 0 0 420,000 420,000

Total Operating Expenses 595,845 558,120 107,891 424,000 1,685,856
Net Operating Income (Loss) (30,330) 6,678,883 (100,357) 140,930 6,689,125
Non-Operating Expenses

Capital Expeditures
6515 - Capital Contribution 0 5,000,000 0 0 5,000,000
6885 - Capital Outlay 0 400,413 0 0 400,413

Total Capital Expeditures 0 5,400,413 0 0 5,400,413
Debt Services

6710 - Interest Payments 0 134,750 0 0 134,750
Total Debt Services 0 134,750 0 0 134,750
Other Non-Operating Expenses

6565 - Transfer to General Fund 0 250,000 0 0 250,000
6568 - Transfer to Whitehaven 0 25,000 0 0 25,000
6569 - Transfer to DPA 0 400,000 0 0 400,000
6570 - Transfer to Brown Ranch 0 216,622 0 0 216,621
6910 - Distribution to Partners 0 200 0 0 200

Total Other Non-Operating Expenses 0 891,822 0 0 891,821
Total Non-Operating Expenses 0 6,426,985 0 0 6,426,984

Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA
July 31, 2026
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General Fund Development Fund Slate Creek DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date

07/31/2026 07/31/2026 07/31/2026 07/31/2026 07/31/2026
Actual Actual Actual Actual Actual

Net Income (Loss) (30,330) 251,898 (100,357) 140,930 262,141

Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA
July 31, 2026
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Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date

07/31/2026 07/31/2026 07/31/2026 07/31/2026
Actual Actual Actual Actual

Current Net Income
Net Operating Income (Loss)

Income
Net Rental Income

Rental Income
4401 - Rental Income & Lot Rents 246,296 277,765 153,123 677,184
4402 - Subsidy Rent Income 136,042 0 0 136,042
4403 - Application Fees Received 200 75 0 275
4404 - Laundry and Vending 3,816 0 0 3,816
4406 - Tenant Charges 3,130 370 500 4,000

Total Rental Income 389,484 278,210 153,623 821,317
Vacancy, Losses & Concessions

4408 - Vacancy Loss (9,257) 0 0 (9,257)
4415 - Concessions/On-Site Mgt 0 0 (2,433) (2,432)

Total Vacancy, Losses & Concessions (9,257) 0 (2,433) (11,689)
Net Rental Income 380,227 278,210 151,191 809,628
Financial Income

4025 - Grants 20,000 0 0 20,000
4038 - Interest Income 16 9,310 413 9,739

Total Financial Income 20,016 9,310 413 29,739
Other Income

4198 - Transfer from Dev Fund 0 0 25,000 25,000
Total Other Income 0 0 25,000 25,000

Total Income 400,243 287,520 176,604 864,367
Expenses

Payroll & Related
5000 - Payroll 46,427 7,558 3,410 57,394
5050 - Employee Benefit 12,340 929 337 13,607
5055 - Retirement Program 5,965 454 204 6,623
5090 - Payroll Taxes 8,305 631 285 9,221
5095 - Worker's Compensation 975 34 34 1,043
6201 - Maintenance & Repairs Payroll 52,984 0 0 52,984

Total Payroll & Related 126,996 9,606 4,270 140,872
Administrative Expenses

6820 - Office Supplies 474 0 0 474
6830 - Telephone, Internet 1,378 0 0 1,378
6840 - General & Administrative 183 210 0 393
6842 - Postage and Delivery 202 0 0 202
6865 - Dues and Memberships 0 1,780 1,182 2,962
6878 - Computer Maintenance 222 0 0 222
6879 - Software Maintenance Agreement 6,244 2,465 1,274 9,984
6920 - Legal Fees 3,060 0 0 3,060

Total Administrative Expenses 11,763 4,455 2,456 18,675
Utilities

6501 - Electricity 3,633 803 1,384 5,819
6502 - Water 24,691 6,287 43 31,021
6503 - Sewer 14,269 4,398 7,264 25,932
6504 - Garbage & Trash Removal 7,491 22,446 6,804 36,741

Total Utilities 50,084 33,934 15,495 99,513
Operating & Maintenance Expenses

6813 - Railroad License 0 10,156 0 10,155
6862 - Contract Labor 0 0 4,625 4,625
6872 - Furniture & Equipment Expense 124 0 0 123
7117 - Project Auditing Expense 7,948 0 0 7,948
7195 - Manager Unit Rent 7,343 0 0 7,343

Total Operating & Maintenance Ex- 15,415 10,156 4,625 30,194

Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
July 31, 2026
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Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date

07/31/2026 07/31/2026 07/31/2026 07/31/2026
Actual Actual Actual Actual

penses
Maintenance & Repairs

6202 - Maintenance Supplies 3,044 0 0 3,044
6203 - Maintenance & Repairs Contract 4,251 486 23,919 28,657
6204 - Painting 392 0 0 392
6205 - Snow Removal 9,768 1,704 775 12,246
6207 - Grounds 2,979 9,458 300 12,737
6208 - Cleaning 771 0 0 772

Total Maintenance & Repairs 21,205 11,648 24,994 57,848
Management Fees

6860 - Management Fee 32,886 22,043 9,348 64,278
Total Management Fees 32,886 22,043 9,348 64,278
Taxes & Insurance

6850 - Insurance 12,602 2,093 822 15,516
Total Taxes & Insurance 12,602 2,093 822 15,516

Total Operating Expenses 270,951 93,935 62,010 426,896
Net Operating Income (Loss) 129,292 193,585 114,594 437,471
Non-Operating Expenses

Capital Expeditures
6210 - Annual Capital Budget 37,756 0 0 37,756
6885 - Capital Outlay 0 0 9,396 9,397

Total Capital Expeditures 37,756 0 9,396 47,153
Debt Services

5101 - RHS Debt Payment (USDA Loans) 17,479 0 0 17,479
5102 - USDA Overage 7,227 0 0 7,227
6710 - Interest Payments 0 41,838 34,593 76,430
6712 - Principal Payments 0 89,113 35,192 124,305

Total Debt Services 24,706 130,951 69,785 225,441
Other Non-Operating Expenses

5123 - Transfer From O&M to Reserve 10,372 0 0 10,372
Total Other Non-Operating Expenses 10,372 0 0 10,372

Total Non-Operating Expenses 72,834 130,951 79,181 282,966
Net Income (Loss) 56,458 62,634 35,413 154,505

Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
July 31, 2026
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Month Ending Year Ending

Month Ending 07/31/2026 Month Ending 07/31/2026
Year to Date

07/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Rental Income
4403 - Application Fees Received 585.84 (0.00) 0.00 585.84 3,809.66 1,500.00 2.54 2,309.66

Total Rental Income 585.84 (0.00) 0.00 585.84 3,809.66 1,500.00 2.54 2,309.66

Net Rental Income 585.84 (0.00) 0.00 585.84 3,809.66 1,500.00 2.54 2,309.66

Management Income
4190 - FCMHP Mgt Fee 3,149.08 3,149.08 1.00 0.00 22,043.56 37,788.96 0.58 (15,745.40)
4191 - HSV Mgt Fee 4,698.00 4,698.00 1.00 0.00 32,886.00 56,376.00 0.58 (23,490.00)
4192 - Whitehaven Management Fee 1,335.50 1,440.25 0.93 (104.75) 9,348.50 17,283.00 0.54 (7,934.50)

Total Management Income 9,182.58 9,287.33 0.99 (104.75) 64,278.06 111,447.96 0.58 (47,169.90)

Service Related Income
4175 - Fees for Services (2,400.00) 0.00 0.00 (2,400.00) 10,400.00 0.00 0.00 9,600.00
4180 - Commissions Real Estate 47,660.00 51,840.00 0.92 (4,180.00) 156,970.00 622,080.00 0.25 (465,110.00)

Total Service Related Income 45,260.00 51,840.00 0.87 (6,580.00) 167,370.00 622,080.00 0.27 (455,510.00)

Financial Income
4025 - Grants 0.00 1,250.00 0.00 (1,250.00) 0.00 15,000.00 0.00 (15,000.00)
4038 - Interest Income 3.03 0.83 3.65 2.20 26.07 9.96 2.62 16.11
4150 - Contribution Routt County 0.00 4,166.67 0.00 (4,166.67) 25,000.00 50,000.04 0.50 (25,000.04)
4155 - Contribution City SBS 0.00 4,166.67 0.00 (4,166.67) 50,000.00 50,000.04 1.00 (0.04)
4170 - Mortgage Income 718.71 718.75 1.00 (0.04) 5,030.97 8,625.00 0.67 (2,875.32)

Total Financial Income 721.74 10,302.92 0.07 (9,581.18) 80,057.04 123,635.04 0.65 (42,859.29)

Other Income
4030 - Miscellaneous Income 0.00 20.83 0.00 (20.83) 0.00 249.96 0.00 (249.96)
4198 - Transfer from Dev Fund 0.00 41,666.67 0.00 (41,666.67) 250,000.00 500,000.04 0.50 (250,000.04)

Total Other Income 0.00 41,687.50 0.00 (41,687.50) 250,000.00 500,250.00 0.50 (250,250.00)

Total Income 55,750.16 113,117.75 0.49 (57,367.59) 565,514.76 1,358,913.00 0.42 (793,479.53)

Expenses

Payroll & Related
5000 - Payroll 50,604.00 48,904.42 1.03 (1,699.58) 340,773.91 586,853.04 0.62 222,848.11
5050 - Employee Benefit 3,279.13 5,855.42 0.56 2,576.29 40,924.06 70,265.04 0.58 29,340.98
5055 - Retirement Program 2,964.24 2,934.25 1.01 (29.99) 20,438.20 35,211.00 0.62 13,378.95
5090 - Payroll Taxes 4,358.84 4,318.25 1.01 (40.59) 27,678.76 51,819.00 0.57 22,283.27
5095 - Worker's Compensation 676.08 733.58 0.92 57.50 2,636.40 8,802.96 0.37 5,553.29

Total Payroll & Related 61,882.29 62,745.92 0.99 863.63 432,451.33 752,951.04 0.61 293,404.60

Administrative Expenses
6820 - Office Supplies 165.80 166.67 0.99 0.87 989.48 2,000.04 0.49 1,010.56
6830 - Telephone, Internet 236.54 375.00 0.63 138.46 2,683.78 4,500.00 0.68 1,428.12
6835 - Training & Travel 108.00 2,500.00 0.04 2,392.00 12,265.50 30,000.00 0.41 17,734.50
6839 - Meals & Mileage 126.90 583.33 0.22 456.43 1,230.11 6,999.96 0.18 5,769.85
6840 - General & Administrative 457.51 458.33 1.00 0.82 2,609.67 5,499.96 0.51 2,691.29
6842 - Postage and Delivery 6.08 16.67 0.36 10.59 162.08 200.04 0.81 37.96
6853 - Bank Service Fees 75.52 25.00 3.02 (50.52) 245.77 300.00 0.82 54.23
6865 - Dues and Memberships 168.75 1,166.67 0.14 997.92 6,673.37 14,000.04 0.66 4,784.47
6878 - Computer Maintenance 853.94 2,000.00 0.43 1,146.06 6,780.09 24,000.00 0.31 16,508.05
6879 - Software Maintenance Agreement 144.00 2,666.67 0.05 2,522.67 17,212.60 32,000.04 0.54 14,653.44
6882 - Board Expense, Steering Committee 11,447.47 416.67 27.47 (11,030.80) 15,404.66 5,000.04 3.08 (10,404.62)
6920 - Legal Fees 0.00 416.67 0.00 416.67 3,039.00 5,000.04 0.61 1,961.04

Total Administrative Expenses 13,790.51 10,791.68 1.28 (2,998.83) 69,296.11 129,500.16 0.57 56,228.89

General Fund
Annual Budget Comparison

July 31, 2026
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Month Ending Year Ending

Month Ending 07/31/2026 Month Ending 07/31/2026
Year to Date

07/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Marketing Expenses
6843 - Website Maintenance & Upgrade 1,280.00 2,083.33 0.61 803.33 10,974.00 24,999.96 0.50 12,505.96
6857 - Marketing - Communications 100.00 1,041.67 0.10 941.67 937.75 12,500.04 0.08 11,562.29
6864 - Recruiting Expense 15,000.00 0.00 0.00 (15,000.00) 15,000.00 0.00 0.00 (15,000.00)
6870 - Advertising 0.00 25.00 0.00 25.00 254.28 300.00 0.85 45.72
6875 - Home Buyer Education 0.00 125.00 0.00 125.00 0.00 1,500.00 0.00 1,500.00

Total Marketing Expenses 16,380.00 3,275.00 5.00 (13,105.00) 27,166.03 39,300.00 0.73 10,613.97

Operating & Maintenance Expenses
6545 - Contract Realtor 0.00 25,920.00 0.00 25,920.00 0.00 311,040.00 0.00 311,040.00
6555 - Professional Fees 0.00 208.33 0.00 208.33 0.00 2,499.96 0.00 2,499.96
6810 - Office Space & Utilities 4,952.24 4,952.24 1.00 0.00 39,040.96 58,849.92 0.75 14,856.72
6862 - Contract Labor 1,900.00 208.33 9.12 (1,691.67) 6,282.50 2,499.96 2.51 (3,782.54)
6872 - Furniture & Equipment Expense 123.49 388.33 0.32 264.84 2,030.71 5,999.96 0.34 3,969.25
7117 - Project Auditing Expense 0.00 1,066.25 0.00 1,066.25 12,795.00 12,795.00 1.00 0.00

Total Operating & Maintenance Expenses 6,975.73 32,743.48 0.21 25,767.75 60,149.17 393,684.80 0.17 328,583.39

Taxes & Insurance
6850 - Insurance 2,147.26 1,125.75 1.91 (1,021.51) 6,782.33 13,509.00 0.50 6,726.67

Total Taxes & Insurance 2,147.26 1,125.75 1.91 (1,021.51) 6,782.33 13,509.00 0.50 6,726.67

Total Operating Expenses 101,175.79 110,681.83 0.91 9,506.04 595,844.97 1,328,945.00 0.48 695,557.52

Net Operating Income (Loss) (45,425.63) 2,435.92 (18.65) (47,861.55) (30,330.21) 29,968.00 (2.27) (97,922.01)

Net Income (Loss) (45,425.63) 2,435.92 (18.65) (47,861.55) (30,330.21) 29,968.00 (2.27) (97,922.01)

General Fund
Annual Budget Comparison

July 31, 2026
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Month Ending Year Ending

Month Ending 07/31/2026 Month Ending 07/31/2026
Year to Date

07/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Management Income
4050 - Distribution from Partnerships 0.00 (0.00) 0.00 0.00 40,330.00 2,732,100.00 0.01 (2,691,770.00)

Total Management Income 0.00 (0.00) 0.00 0.00 40,330.00 2,732,100.00 0.01 (2,691,770.00)

Financial Income
4025 - Grants 132,000.00 (0.00) 0.00 132,000.00 332,413.21 (0.00) 0.00 332,413.21
4035 - Property Tax Revenue 320,073.68 149,870.00 2.14 170,203.68 1,722,310.58 1,798,440.00 0.98 (39,374.09)
4036 - Interest on taxes 304.93 33.33 9.15 271.60 520.81 399.96 3.06 824.25
4038 - Interest Income 5,193.95 6,666.67 0.78 (1,472.72) 42,830.55 80,000.04 0.54 (37,169.49)
4040 - Specific Ownership 10,894.24 6,666.67 1.63 4,227.57 53,554.11 80,000.04 0.81 (15,400.99)
4060 - URA Backfill 0.00 7,700.00 0.00 (7,700.00) 45,043.36 92,400.00 1.19 17,503.38
4120 - Loan proceeds 0.00 231,250.00 0.00 (231,250.00) 0.00 2,775,000.00 0.00 (2,775,000.00)

Total Financial Income 468,466.80 402,186.67 1.16 66,280.13 2,196,672.62 4,826,240.04 0.48 (2,516,203.73)

Other Income
4055 - Gain on sale of property 0.00 (0.00) 0.00 0.00 5,000,000.00 9,000,000.00 0.56 (4,000,000.00)

Total Other Income 0.00 (0.00) 0.00 0.00 5,000,000.00 9,000,000.00 0.56 (4,000,000.00)

Total Income 468,466.80 402,186.67 1.16 66,280.13 7,237,002.62 16,558,340.04 0.44 (9,207,973.73)

Expenses

Payroll & Related
5000 - Payroll 26,312.68 39,390.42 0.67 13,077.74 341,613.17 472,685.04 0.75 118,535.53
5050 - Employee Benefit 2,537.00 4,450.67 0.57 1,913.67 27,440.31 53,408.04 0.51 25,967.73
5055 - Retirement Program 1,536.76 2,363.42 0.65 826.66 19,774.77 28,361.04 0.72 7,834.09
5090 - Payroll Taxes 2,115.72 3,478.17 0.61 1,362.45 24,792.94 41,738.04 0.62 15,942.20
5095 - Worker's Compensation 545.33 590.83 0.92 45.50 2,726.65 7,089.96 0.45 3,869.38

Total Payroll & Related 33,047.49 50,273.51 0.66 17,226.02 416,347.84 603,282.12 0.71 172,148.93

Administrative Expenses
6535 - Treasurer's Fees 9,564.47 4,496.08 2.13 (5,068.39) 51,549.06 53,952.96 0.98 1,280.15
6820 - Office Supplies 0.00 25.00 0.00 25.00 0.00 300.00 0.00 300.00
6835 - Training & Travel 0.00 1,500.00 0.00 1,500.00 0.00 18,000.00 0.00 18,000.00
6839 - Meals & Mileage 0.00 166.67 0.00 166.67 138.71 2,000.04 0.07 1,861.33
6840 - General & Administrative 0.00 125.00 0.00 125.00 0.00 1,500.00 0.00 1,500.00
6853 - Bank Service Fees 0.00 0.42 0.00 0.42 907.66 5.04 180.09 (902.62)
6865 - Dues and Memberships 0.00 116.67 0.00 116.67 301.00 1,400.04 0.21 1,099.04
6878 - Computer Maintenance 0.00 41.67 0.00 41.67 0.00 500.04 0.00 500.04
6879 - Software Maintenance Agreement 0.00 366.67 0.00 366.67 811.10 4,400.04 0.18 3,588.94
6882 - Board Expense, Steering Committee 0.00 166.67 0.00 166.67 10,154.49 2,000.04 5.08 (8,154.45)
6915 - Due Diligence 3,013.00 2,083.33 1.45 (929.67) 9,013.00 24,999.96 0.36 15,986.96
6920 - Legal Fees 0.00 2,500.00 0.00 2,500.00 0.00 30,000.00 0.00 30,000.00

Total Administrative Expenses 12,577.47 11,588.18 1.09 (989.29) 72,875.02 139,058.16 0.53 65,059.39

Marketing Expenses
6856 - Marketing - Real Estate 0.00 0.00 0.00 0.00 (564.00) 0.00 0.00 564.00
6857 - Marketing - Communications 0.00 666.67 0.00 666.67 35.00 8,000.04 0.00 7,965.04

Total Marketing Expenses 0.00 666.67 0.00 666.67 (529.00) 8,000.04 (0.07) 8,529.04

Operating & Maintenance Expenses
6555 - Professional Fees 0.00 0.00 0.00 0.00 20,000.00 0.00 0.00 (20,000.00)
6720 - HOA Fees 0.00 23,838.33 0.00 23,838.33 47,268.99 286,059.96 0.17 238,790.97
6872 - Furniture & Equipment Expense 0.00 375.00 0.00 375.00 0.00 4,500.00 0.00 4,500.00
7117 - Project Auditing Expense 0.00 0.00 0.00 0.00 2,157.00 0.00 0.00 (2,157.00)

Total Operating & Maintenance Expenses 0.00 24,213.33 0.00 24,213.33 69,425.99 290,559.96 0.24 221,133.97

Development Fund
Annual Budget Comparison

July 31, 2026
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Month Ending Year Ending

Month Ending 07/31/2026 Month Ending 07/31/2026
Year to Date

07/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Service Related Expenses
5010 - Direct Assistance 0.00 311,833.33 0.00 311,833.33 0.00 320,999.96 0.00 320,999.96

Total Service Related Expenses 0.00 311,833.33 0.00 311,833.33 0.00 320,999.96 0.00 320,999.96

Total Operating Expenses 45,624.96 398,575.02 0.11 352,950.06 558,119.85 1,361,900.24 0.42 787,871.29

Net Operating Income (Loss) 422,841.84 3,611.65 117.08 419,230.19 6,678,882.77 15,196,439.80 0.45 (8,420,102.44)

Non-Operating Expenses

Capital Expeditures
6515 - Capital Contribution 0.00 0.00 0.00 0.00 5,000,000.00 5,000,000.00 1.00 0.00
6885 - Capital Outlay 0.00 0.00 0.00 0.00 400,413.21 2,775,000.00 0.14 2,374,586.79

Total Capital Expeditures 0.00 0.00 0.00 0.00 5,400,413.21 7,775,000.00 0.69 2,374,586.79

Debt Services
6710 - Interest Payments 23,333.33 31,250.00 0.75 7,916.67 134,750.00 375,000.00 0.36 240,250.00
6712 - Principal Payments 0.00 0.00 0.00 0.00 0.00 4,000,000.00 0.00 4,000,000.00

Total Debt Services 23,333.33 31,250.00 0.75 7,916.67 134,750.00 4,375,000.00 0.03 4,240,250.00

Other Non-Operating Expenses
6565 - Transfer to General Fund 0.00 41,666.67 0.00 41,666.67 250,000.00 500,000.04 0.50 250,000.04
6567 - Transfer to Hillside Village 0.00 18,750.00 0.00 18,750.00 0.00 225,000.00 0.00 225,000.00
6568 - Transfer to Whitehaven 0.00 0.00 0.00 0.00 25,000.00 25,000.00 1.00 0.00
6569 - Transfer to DPA 0.00 0.00 0.00 0.00 400,000.00 400,000.00 1.00 0.00
6570 - Transfer to Brown Ranch 0.00 0.00 0.00 0.00 216,621.11 216,621.11 1.00 0.00
6910 - Distribution to Partners 0.00 0.00 0.00 0.00 200.00 0.00 0.00 (200.00)

Total Other Non-Operating Expenses 0.00 60,416.67 0.00 60,416.67 891,821.11 1,366,621.15 0.65 474,800.04

Total Non-Operating Expenses 23,333.33 91,666.67 0.25 68,333.34 6,426,984.32 13,516,621.15 0.48 7,089,636.83

Net Income (Loss) 399,508.51 (88,055.02) (4.54) 487,563.53 251,898.45 1,679,818.65 0.21 (1,330,465.61)

Development Fund
Annual Budget Comparison

July 31, 2026
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Month Ending Year Ending

Month Ending 07/31/2026 Month Ending 07/31/2026
Year to Date

07/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Rental Income
4401 - Rental Income & Lot Rents 1,076.25 1,076.25 1.00 0.00 7,533.75 12,915.00 0.58 (5,381.25)

Total Rental Income 1,076.25 1,076.25 1.00 0.00 7,533.75 12,915.00 0.58 (5,381.25)

Net Rental Income 1,076.25 1,076.25 1.00 0.00 7,533.75 12,915.00 0.58 (5,381.25)

Financial Income
4025 - Grants 0.00 (0.00) 0.00 0.00 (216,621.11) (216,621.11) 1.00 0.00

Total Financial Income 0.00 (0.00) 0.00 0.00 (216,621.11) (216,621.11) 1.00 0.00

Other Income
4198 - Transfer from Dev Fund 0.00 (0.00) 0.00 0.00 216,621.11 (0.00) 0.00 216,621.11

Total Other Income 0.00 (0.00) 0.00 0.00 216,621.11 (0.00) 0.00 216,621.11

Total Income 1,076.25 1,076.25 1.00 0.00 7,533.75 (203,706.11) (0.04) 211,239.86

Expenses

Payroll & Related
5000 - Payroll 7,803.60 8,520.33 0.92 716.73 74,356.12 102,243.96 0.76 24,116.04
5050 - Employee Benefit 641.83 906.33 0.71 264.50 6,345.65 10,875.96 0.58 4,530.31
5055 - Retirement Program 462.22 511.25 0.90 49.03 4,124.62 6,135.00 0.71 1,784.07
5090 - Payroll Taxes 827.94 752.33 1.10 (75.61) 5,961.99 9,027.96 0.69 2,762.99
5095 - Worker's Compensation 117.99 127.83 0.92 9.84 589.95 1,533.96 0.45 837.14

Total Payroll & Related 9,853.58 10,818.07 0.91 964.49 91,378.33 129,816.84 0.74 34,030.55

Administrative Expenses
6920 - Legal Fees 0.00 2,083.33 0.00 2,083.33 48.75 24,999.96 0.00 24,951.21

Total Administrative Expenses 0.00 2,083.33 0.00 2,083.33 48.75 24,999.96 0.00 24,951.21

Marketing Expenses
6843 - Website Maintenance & Upgrade 0.00 416.67 0.00 416.67 0.00 5,000.04 0.00 5,000.04
6870 - Advertising 0.00 166.67 0.00 166.67 0.00 2,000.04 0.00 2,000.04

Total Marketing Expenses 0.00 583.34 0.00 583.34 0.00 7,000.08 0.00 7,000.08

Utilities
6501 - Electricity 51.55 41.67 1.24 (9.88) 304.01 500.04 0.61 196.03
6502 - Water 37.65 29.17 1.29 (8.48) 225.90 350.04 0.75 86.49

Total Utilities 89.20 70.84 1.26 (18.36) 529.91 850.08 0.67 282.52

Operating & Maintenance Expenses
7250 - Engineering/Surveying 3,780.00 0.00 0.00 (3,780.00) 3,780.00 0.00 0.00 (3,780.00)

Total Operating & Maintenance Expenses 3,780.00 0.00 0.00 (3,780.00) 3,780.00 0.00 0.00 (3,780.00)

Maintenance & Repairs
6205 - Snow Removal 0.00 416.67 0.00 416.67 555.00 5,000.04 0.11 4,445.04
6207 - Grounds 0.00 291.67 0.00 291.67 0.00 3,500.04 0.00 3,500.04

Total Maintenance & Repairs 0.00 708.34 0.00 708.34 555.00 8,500.08 0.07 7,945.08

Taxes & Insurance
6850 - Insurance 3,750.15 1,906.25 1.97 (1,843.90) 11,598.77 22,875.00 0.51 11,276.23

Total Taxes & Insurance 3,750.15 1,906.25 1.97 (1,843.90) 11,598.77 22,875.00 0.51 11,276.23

Total Operating Expenses 17,472.93 16,170.17 1.08 (1,302.76) 107,890.76 194,042.04 0.58 81,705.67

Net Operating Income (Loss) (16,396.68) (15,093.92) 1.09 (1,302.76) (100,357.01) (397,748.15) 0.26 292,945.53

Slate Creek
Annual Budget Comparison

July 31, 2026

Brown Ranch
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Month Ending Year Ending

Month Ending 07/31/2026 Month Ending 07/31/2026
Year to Date

07/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Net Income (Loss) (16,396.68) (15,093.92) 1.09 (1,302.76) (100,357.01) (397,748.15) 0.26 292,945.53

Slate Creek
Annual Budget Comparison

July 31, 2026

Brown Ranch
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Month Ending Year Ending

Month Ending 07/31/2026 Month Ending 07/31/2026
Year to Date

07/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Rental Income
4401 - Rental Income & Lot Rents 33,284.00 53,893.83 0.62 (20,609.83) 246,296.26 646,725.96 0.43 (367,080.70)
4402 - Subsidy Rent Income 20,696.00 (0.00) 0.00 20,696.00 136,042.00 (0.00) 0.00 156,736.00
4403 - Application Fees Received 0.00 33.33 0.00 (33.33) 199.90 399.96 0.50 (200.06)
4404 - Laundry and Vending 449.20 416.67 1.08 32.53 3,815.60 5,000.04 0.76 (1,184.44)
4406 - Tenant Charges 210.78 666.67 0.32 (455.89) 3,130.40 8,000.04 0.40 (4,835.45)

Total Rental Income 54,639.98 55,010.50 0.99 (370.52) 389,484.16 660,126.00 0.67 (216,564.65)

Vacancy, Losses & Concessions
4408 - Vacancy Loss 0.00 (1,616.83) 0.00 1,616.83 (9,257.00) (19,401.96) 0.48 10,144.96

Total Vacancy, Losses & Concessions 0.00 (1,616.83) 0.00 1,616.83 (9,257.00) (19,401.96) 0.48 10,144.96

Net Rental Income 54,639.98 53,393.67 1.02 1,246.31 380,227.16 640,724.04 0.68 (206,419.69)

Financial Income
4025 - Grants 0.00 (0.00) 0.00 0.00 20,000.00 28,400.00 0.70 (8,400.00)
4038 - Interest Income 2.56 3,814.92 0.00 (3,812.36) 15.74 45,779.04 0.00 (45,763.30)

Total Financial Income 2.56 3,814.92 0.00 (3,812.36) 20,015.74 74,179.04 0.27 (54,163.30)

Other Income
4198 - Transfer from Dev Fund 0.00 (0.00) 0.00 0.00 0.00 225,000.00 0.00 (225,000.00)

Total Other Income 0.00 (0.00) 0.00 0.00 0.00 225,000.00 0.00 (225,000.00)

Total Income 54,642.54 57,208.59 0.96 (2,566.05) 400,242.90 939,903.08 0.48 (485,582.99)

Expenses

Payroll & Related
5000 - Payroll 6,841.66 6,604.92 1.04 (236.74) 46,426.50 79,259.04 0.63 29,497.71
5050 - Employee Benefit 1,489.09 1,705.58 0.87 216.49 12,340.67 20,466.96 0.60 8,126.29
5055 - Retirement Program 871.52 845.33 1.03 (26.19) 5,964.80 10,143.96 0.63 3,754.56
5090 - Payroll Taxes 1,302.18 1,244.00 1.05 (58.18) 8,304.47 14,928.00 0.59 6,047.27
5095 - Worker's Compensation 195.06 211.33 0.92 16.27 975.30 2,535.96 0.45 1,383.99
6201 - Maintenance & Repairs Payroll 7,683.49 7,483.50 1.03 (199.99) 52,984.49 89,802.00 0.63 33,075.76

Total Payroll & Related 18,383.00 18,094.66 1.02 (288.34) 126,996.23 217,135.92 0.62 81,885.58

Administrative Expenses
6820 - Office Supplies 54.10 83.33 0.65 29.23 473.51 999.96 0.47 526.45
6830 - Telephone, Internet 201.59 200.00 1.01 (1.59) 1,377.99 2,400.00 0.61 927.01
6835 - Training & Travel 0.00 83.33 0.00 83.33 0.00 999.96 0.00 999.96
6839 - Meals & Mileage 0.00 41.67 0.00 41.67 0.00 500.04 0.00 500.04
6840 - General & Administrative 0.00 41.67 0.00 41.67 183.27 500.04 0.37 316.77
6842 - Postage and Delivery 11.02 8.33 1.32 (2.69) 201.75 99.96 2.02 (101.79)
6853 - Bank Service Fees 0.00 8.33 0.00 8.33 0.00 99.96 0.00 99.96
6878 - Computer Maintenance 63.32 58.33 1.09 (4.99) 221.98 699.96 0.37 440.46
6879 - Software Maintenance Agreement 600.38 724.17 0.83 123.79 6,244.58 8,690.04 0.72 2,445.46
6920 - Legal Fees 1,485.00 33.33 44.55 (1,451.67) 3,060.00 399.96 8.48 (2,990.04)

Total Administrative Expenses 2,415.41 1,282.49 1.88 (1,132.92) 11,763.08 15,389.88 0.79 3,164.28

Utilities
6501 - Electricity 534.12 624.83 0.85 90.71 3,632.22 7,497.96 0.53 3,506.64
6502 - Water 5,602.68 2,463.75 2.27 (3,138.93) 24,691.56 29,565.00 0.84 4,873.44
6503 - Sewer 2,378.20 2,267.33 1.05 (110.87) 14,269.20 27,207.96 0.52 12,938.76
6504 - Garbage & Trash Removal 1,183.50 1,499.67 0.79 316.17 7,491.00 17,996.04 0.47 9,591.54

Total Utilities 9,698.50 6,855.58 1.41 (2,842.92) 50,083.98 82,266.96 0.62 30,910.38

Operating & Maintenance Expenses

Hillside Village
Annual Budget Comparison

July 31, 2026
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Month Ending Year Ending

Month Ending 07/31/2026 Month Ending 07/31/2026
Year to Date

07/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

6872 - Furniture & Equipment Expense 123.49 107.50 1.15 (15.99) 123.49 1,290.00 0.10 1,166.51
6883 - Balance Write Off 0.00 166.67 0.00 166.67 0.00 2,000.04 0.00 2,000.04
7117 - Project Auditing Expense 0.00 662.33 0.00 662.33 7,948.00 7,947.96 1.00 (0.04)
7195 - Manager Unit Rent 1,049.00 1,049.08 1.00 0.08 7,343.00 12,588.96 0.58 5,245.96

Total Operating & Maintenance Expenses 1,172.49 1,985.58 0.59 813.09 15,414.49 23,826.96 0.65 8,412.47

Maintenance & Repairs
6202 - Maintenance Supplies 1,170.74 1,250.00 0.94 79.26 3,044.22 15,000.00 0.20 11,955.78
6203 - Maintenance & Repairs Contract 130.00 1,250.00 0.10 1,120.00 4,251.27 15,000.00 0.28 10,748.73
6204 - Painting 0.00 166.67 0.00 166.67 391.98 2,000.04 0.20 1,608.06
6205 - Snow Removal 0.00 2,832.50 0.00 2,832.50 9,767.50 33,990.00 0.29 24,222.50
6207 - Grounds 0.00 772.50 0.00 772.50 2,978.82 9,270.00 0.59 3,791.18
6208 - Cleaning 95.00 416.67 0.23 321.67 771.75 5,000.04 0.15 4,228.29

Total Maintenance & Repairs 1,395.74 6,688.34 0.21 5,292.60 21,205.54 80,260.08 0.30 56,554.54

Management Fees
6860 - Management Fee 4,698.00 4,698.00 1.00 0.00 32,886.00 56,376.00 0.58 23,490.00

Total Management Fees 4,698.00 4,698.00 1.00 0.00 32,886.00 56,376.00 0.58 23,490.00

Taxes & Insurance
6850 - Insurance 4,074.43 2,071.08 1.97 (2,003.35) 12,601.73 24,852.96 0.51 12,251.23

Total Taxes & Insurance 4,074.43 2,071.08 1.97 (2,003.35) 12,601.73 24,852.96 0.51 12,251.23

Total Operating Expenses 41,837.57 41,675.73 1.00 (161.84) 270,951.05 500,108.76 0.57 216,668.48

Net Operating Income (Loss) 12,804.97 15,532.86 0.82 (2,727.89) 129,291.85 439,794.32 0.39 (268,914.51)

Non-Operating Expenses

Capital Expeditures
6210 - Annual Capital Budget 7,507.20 22,783.33 0.33 15,276.13 37,755.95 273,399.96 0.14 235,644.01

Total Capital Expeditures 7,507.20 22,783.33 0.33 15,276.13 37,755.95 273,399.96 0.14 235,644.01

Debt Services
5101 - RHS Debt Payment (USDA Loans) 2,497.01 5,531.67 0.45 3,034.66 17,479.07 66,380.04 0.26 48,900.97
5102 - USDA Overage 1,134.00 1,570.58 0.72 436.58 7,227.00 18,846.96 0.38 11,619.96

Total Debt Services 3,631.01 7,102.25 0.51 3,471.24 24,706.07 85,227.00 0.29 60,520.93

Other Non-Operating Expenses
5123 - Transfer From O&M to Reserve 1,481.75 1,481.75 1.00 0.00 10,372.25 17,781.00 0.58 7,408.75

Total Other Non-Operating Expenses 1,481.75 1,481.75 1.00 0.00 10,372.25 17,781.00 0.58 7,408.75

Total Non-Operating Expenses 12,619.96 31,367.33 0.40 18,747.37 72,834.27 376,407.96 0.19 303,573.69

Net Income (Loss) 185.01 (15,834.47) (0.01) 16,019.48 56,457.58 63,386.36 1.55 34,659.18

Hillside Village
Annual Budget Comparison

July 31, 2026
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Month Ending Year Ending

Month Ending 07/31/2026 Month Ending 07/31/2026
Year to Date

07/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Rental Income
4401 - Rental Income & Lot Rents 39,680.00 39,654.17 1.00 25.83 277,765.00 475,850.04 0.67 (158,405.04)
4403 - Application Fees Received 50.00 10.00 5.00 40.00 75.00 120.00 1.04 5.00
4406 - Tenant Charges 130.00 8.33 15.61 121.67 370.00 99.96 3.85 285.04

Total Rental Income 39,860.00 39,672.50 1.00 187.50 278,210.00 476,070.00 0.67 (158,115.00)

Net Rental Income 39,860.00 39,672.50 1.00 187.50 278,210.00 476,070.00 0.67 (158,115.00)

Financial Income
4038 - Interest Income 1,361.48 1,000.00 1.36 361.48 9,310.29 12,000.00 0.78 (2,689.71)

Total Financial Income 1,361.48 1,000.00 1.36 361.48 9,310.29 12,000.00 0.78 (2,689.71)

Total Income 41,221.48 40,672.50 1.01 548.98 287,520.29 488,070.00 0.67 (160,804.71)

Expenses

Payroll & Related
5000 - Payroll 1,113.76 1,075.25 1.04 (38.51) 7,557.84 12,903.00 0.63 4,802.28
5050 - Employee Benefit 112.15 128.42 0.87 16.27 929.62 1,541.04 0.60 611.42
5055 - Retirement Program 66.82 64.50 1.04 (2.32) 453.42 774.00 0.63 288.01
5090 - Payroll Taxes 99.86 94.92 1.05 (4.94) 631.43 1,139.04 0.59 463.40
5095 - Worker's Compensation 6.77 7.33 0.92 0.56 33.85 87.96 0.45 47.98

Total Payroll & Related 1,399.36 1,370.42 1.02 (28.94) 9,606.16 16,445.04 0.62 6,213.09

Administrative Expenses
6840 - General & Administrative 0.00 29.17 0.00 29.17 209.69 350.04 0.60 140.35
6842 - Postage and Delivery 0.00 4.17 0.00 4.17 0.00 50.04 0.00 50.04
6853 - Bank Service Fees 0.00 200.00 0.00 200.00 0.00 2,400.00 0.00 2,400.00
6865 - Dues and Memberships 963.75 964.00 1.00 0.25 1,780.25 1,916.00 0.93 135.75
6879 - Software Maintenance Agreement 40.79 295.33 0.14 254.54 2,465.25 3,543.96 0.70 1,078.71
6920 - Legal Fees 0.00 333.33 0.00 333.33 0.00 3,999.96 0.00 3,999.96

Total Administrative Expenses 1,004.54 1,826.00 0.55 821.46 4,455.19 12,260.00 0.36 7,804.81

Utilities
6501 - Electricity 127.91 98.75 1.30 (29.16) 802.78 1,185.00 0.68 382.22
6502 - Water 0.00 3,563.33 0.00 3,563.33 6,287.00 42,759.96 0.30 30,061.40
6503 - Sewer 0.00 1,437.92 0.00 1,437.92 4,398.24 17,255.04 0.51 8,458.56
6504 - Garbage & Trash Removal 2,673.01 2,654.92 1.01 (18.09) 22,446.18 31,859.04 0.70 9,412.86

Total Utilities 2,800.92 7,754.92 0.36 4,954.00 33,934.20 93,059.04 0.48 48,315.04

Operating & Maintenance Expenses
6813 - Railroad License 0.00 906.08 0.00 906.08 10,155.24 10,872.96 0.93 717.72
6871 - Park Improvements 0.00 83.33 0.00 83.33 0.00 999.96 0.00 999.96
6872 - Furniture & Equipment Expense 0.00 17.50 0.00 17.50 0.00 210.00 0.00 210.00

Total Operating & Maintenance Expenses 0.00 1,006.91 0.00 1,006.91 10,155.24 12,082.92 0.84 1,927.68

Maintenance & Repairs
6203 - Maintenance & Repairs Contract 0.00 0.00 0.00 0.00 486.25 0.00 0.00 (486.25)
6205 - Snow Removal 0.00 4,291.67 0.00 4,291.67 1,703.75 51,500.04 0.03 49,796.29
6207 - Grounds 0.00 1,000.00 0.00 1,000.00 9,458.00 12,000.00 0.79 2,542.00

Total Maintenance & Repairs 0.00 5,291.67 0.00 5,291.67 11,648.00 63,500.04 0.18 51,852.04

Management Fees
6860 - Management Fee 3,149.08 3,149.08 1.00 0.00 22,043.56 37,788.96 0.58 15,745.40

Total Management Fees 3,149.08 3,149.08 1.00 0.00 22,043.56 37,788.96 0.58 15,745.40

Taxes & Insurance

Fish Creek
Annual Budget Comparison

July 31, 2026
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Month Ending Year Ending

Month Ending 07/31/2026 Month Ending 07/31/2026
Year to Date

07/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

6850 - Insurance 676.75 344.00 1.97 (332.75) 2,093.11 4,128.00 0.51 2,034.89
Total Taxes & Insurance 676.75 344.00 1.97 (332.75) 2,093.11 4,128.00 0.51 2,034.89

Total Operating Expenses 9,030.65 20,743.00 0.44 11,712.35 93,935.46 239,264.00 0.44 133,892.95

Net Operating Income (Loss) 32,190.83 19,929.50 1.62 12,261.33 193,584.83 248,806.00 0.89 (26,911.76)

Non-Operating Expenses

Debt Services
6710 - Interest Payments 4,827.56 5,550.83 0.87 723.27 41,837.89 66,609.96 0.63 24,772.07
6712 - Principal Payments 6,881.66 11,758.00 0.59 4,876.34 89,112.70 141,096.00 0.63 51,983.30

Total Debt Services 11,709.22 17,308.83 0.68 5,599.61 130,950.59 207,705.96 0.63 76,755.37

Total Non-Operating Expenses 11,709.22 17,308.83 0.68 5,599.61 130,950.59 207,705.96 0.63 76,755.37

Net Income (Loss) 20,481.61 2,620.67 7.82 17,860.94 62,634.24 41,100.04 2.21 49,843.61

Fish Creek
Annual Budget Comparison

July 31, 2026
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Month Ending Year Ending

Month Ending 07/31/2026 Month Ending 07/31/2026
Year to Date

07/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Financial Income
4010 - CDBG RLF Principal 32.82 29.33 1.12 3.49 195.00 351.96 0.55 (156.96)
4012 - CDBG RLF Interest 23.48 26.92 0.87 (3.44) 142.80 323.04 0.44 (180.24)
4020 - Principal WEV 0.00 36.00 0.00 (36.00) 150.00 432.00 0.35 (282.00)
4024 - Principal CMHC 124.63 124.58 1.00 0.05 747.78 1,494.96 0.50 (747.18)
4025 - Grants 0.00 43,583.33 0.00 (43,583.33) 160,000.00 522,999.96 0.31 (362,999.96)
4026 - Principal YVHA 0.00 1,666.67 0.00 (1,666.67) 0.00 20,000.04 0.00 (20,000.04)
4038 - Interest Income 711.34 41.67 17.07 669.67 3,694.07 500.04 7.39 3,194.03

Total Financial Income 892.27 45,508.50 0.02 (44,616.23) 164,929.65 546,102.00 0.30 (381,172.35)

Other Income
4198 - Transfer from Dev Fund 0.00 (0.00) 0.00 0.00 400,000.00 400,000.00 1.00 0.00

Total Other Income 0.00 (0.00) 0.00 0.00 400,000.00 400,000.00 1.00 0.00

Total Income 892.27 45,508.50 0.02 (44,616.23) 564,929.65 946,102.00 0.60 (381,172.35)

Expenses

Administrative Expenses
5015 - Administrative Fee 0.00 0.00 0.00 0.00 4,000.00 4,000.00 1.00 0.00

Total Administrative Expenses 0.00 0.00 0.00 0.00 4,000.00 4,000.00 1.00 0.00

Service Related Expenses
5010 - Direct Assistance 180,000.00 58,333.33 3.09 (121,666.67) 420,000.00 699,999.96 0.66 239,999.96

Total Service Related Expenses 180,000.00 58,333.33 3.09 (121,666.67) 420,000.00 699,999.96 0.66 239,999.96

Total Operating Expenses 180,000.00 58,333.33 3.09 (121,666.67) 424,000.00 703,999.96 0.66 239,999.96

Net Operating Income (Loss) (179,107.73) (12,824.83) 13.97 (166,282.90) 140,929.65 242,102.04 0.42 (141,172.39)

Net Income (Loss) (179,107.73) (12,824.83) 13.97 (166,282.90) 140,929.65 242,102.04 0.42 (141,172.39)

DPA
Annual Budget Comparison

July 31, 2026
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Month Ending Year Ending

Month Ending 07/31/2026 Month Ending 07/31/2026
Year to Date

07/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Rental Income
4401 - Rental Income & Lot Rents 21,889.00 24,004.17 0.91 (2,115.17) 153,123.00 288,050.04 0.61 (113,038.04)
4406 - Tenant Charges 50.00 48.17 1.04 1.83 500.00 578.04 0.89 (63.04)

Total Rental Income 21,939.00 24,052.34 0.91 (2,113.34) 153,623.00 288,628.08 0.61 (113,101.08)

Vacancy, Losses & Concessions
4415 - Concessions/On-Site Mgt (1,737.50) (364.83) 4.76 (1,372.67) (2,432.50) (4,377.96) 0.63 1,597.96

Total Vacancy, Losses & Concessions (1,737.50) (364.83) 4.76 (1,372.67) (2,432.50) (4,377.96) 0.63 1,597.96

Net Rental Income 20,201.50 23,687.51 0.85 (3,486.01) 151,190.50 284,250.12 0.61 (111,503.12)

Financial Income
4025 - Grants 0.00 (0.00) 0.00 0.00 0.00 1,695,000.00 0.05 (1,615,167.51)
4038 - Interest Income 91.14 4.58 19.90 86.56 413.59 54.96 7.53 358.63

Total Financial Income 91.14 4.58 19.90 86.56 413.59 1,695,054.96 0.05 (1,614,808.88)

Other Income
4198 - Transfer from Dev Fund 0.00 (0.00) 0.00 0.00 25,000.00 25,000.00 1.00 0.00

Total Other Income 0.00 (0.00) 0.00 0.00 25,000.00 25,000.00 1.00 0.00

Total Income 20,292.64 23,692.09 0.86 (3,399.45) 176,604.09 2,004,305.08 0.14 (1,726,312.00)

Expenses

Payroll & Related
5000 - Payroll 492.80 487.58 1.01 (5.22) 3,409.60 5,850.96 0.62 2,199.96
5050 - Employee Benefit 40.32 46.83 0.86 6.51 337.33 561.96 0.60 224.63
5055 - Retirement Program 29.56 29.25 1.01 (0.31) 204.52 351.00 0.62 132.00
5090 - Payroll Taxes 44.20 43.08 1.03 (1.12) 284.96 516.96 0.59 212.34
5095 - Worker's Compensation 6.77 7.33 0.92 0.56 33.85 87.96 0.45 47.98

Total Payroll & Related 613.65 614.07 1.00 0.42 4,270.26 7,368.84 0.62 2,816.91

Administrative Expenses
6840 - General & Administrative 0.00 42.92 0.00 42.92 0.00 515.04 0.00 515.04
6865 - Dues and Memberships 262.78 265.00 0.99 2.22 1,181.78 1,183.00 1.00 1.22
6879 - Software Maintenance Agreement 67.92 158.42 0.43 90.50 1,274.30 1,901.04 0.67 626.74
6920 - Legal Fees 0.00 83.33 0.00 83.33 0.00 999.96 0.00 999.96

Total Administrative Expenses 330.70 549.67 0.60 218.97 2,456.08 4,599.04 0.53 2,142.96

Utilities
6501 - Electricity 229.76 276.75 0.83 46.99 1,384.05 3,321.00 0.50 1,668.98
6502 - Water 0.00 308.83 0.00 308.83 42.50 3,705.96 0.01 3,663.46
6503 - Sewer 1,210.72 1,160.50 1.04 (50.22) 7,264.32 13,926.00 0.61 5,450.96
6504 - Garbage & Trash Removal 1,037.67 957.33 1.08 (80.34) 6,804.31 11,487.96 0.66 3,915.98

Total Utilities 2,478.15 2,703.41 0.92 225.26 15,495.18 32,440.92 0.55 14,699.38

Operating & Maintenance Expenses
6862 - Contract Labor 600.00 648.92 0.92 48.92 4,624.32 7,787.04 0.72 2,160.99

Total Operating & Maintenance Expenses 600.00 648.92 0.92 48.92 4,624.32 7,787.04 0.72 2,160.99

Maintenance & Repairs
6202 - Maintenance Supplies 0.00 85.83 0.00 85.83 0.00 1,029.96 0.00 1,029.96
6203 - Maintenance & Repairs Contract 695.00 1,115.83 0.62 420.83 23,919.04 13,389.96 2.87 (24,985.70)
6205 - Snow Removal 0.00 729.58 0.00 729.58 775.00 8,754.96 0.09 7,979.96
6207 - Grounds 300.00 429.17 0.70 129.17 300.00 5,150.04 0.06 4,850.04

Total Maintenance & Repairs 995.00 2,360.41 0.42 1,365.41 24,994.04 28,324.92 1.39 (11,125.74)

Whitehaven
Annual Budget Comparison

July 31, 2026
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Month Ending Year Ending

Month Ending 07/31/2026 Month Ending 07/31/2026
Year to Date

07/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Management Fees
6860 - Management Fee 1,335.50 1,440.25 0.93 104.75 9,348.50 17,283.00 0.54 7,934.50

Total Management Fees 1,335.50 1,440.25 0.93 104.75 9,348.50 17,283.00 0.54 7,934.50

Taxes & Insurance
6850 - Insurance 265.58 135.00 1.97 (130.58) 821.41 1,620.00 0.51 798.59

Total Taxes & Insurance 265.58 135.00 1.97 (130.58) 821.41 1,620.00 0.51 798.59

Total Operating Expenses 6,618.58 8,451.73 0.78 1,833.15 62,009.79 99,423.76 0.80 19,427.59

Net Operating Income (Loss) 13,674.06 15,240.36 0.90 (1,566.30) 114,594.30 1,904,881.32 0.10 (1,706,884.41)

Non-Operating Expenses

Capital Expeditures
6885 - Capital Outlay 0.00 329,317.08 0.00 329,317.08 9,396.75 3,951,804.96 0.00 3,942,408.21

Total Capital Expeditures 0.00 329,317.08 0.00 329,317.08 9,396.75 3,951,804.96 0.00 3,942,408.21

Debt Services
6710 - Interest Payments 4,909.47 5,042.83 0.97 133.36 34,592.55 60,513.96 0.65 21,022.78
6712 - Principal Payments 5,059.78 9,676.42 0.52 4,616.64 35,192.20 116,117.04 0.35 75,854.22

Total Debt Services 9,969.25 14,719.25 0.68 4,750.00 69,784.75 176,631.00 0.45 96,877.00

Total Non-Operating Expenses 9,969.25 344,036.33 0.03 334,067.08 79,181.50 4,128,435.96 0.02 4,039,285.21

Net Income (Loss) 3,704.81 (328,795.97) (0.01) 332,500.78 35,412.80 (2,223,554.64) (0.05) 2,332,400.80

Whitehaven
Annual Budget Comparison

July 31, 2026
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Month Ending 07/31/2026 Year to Date 07/31/2026
Actual % Actual %

Income 642,342 0.00 9,239,348 0.00

Expenses 401,760 0.00 2,112,752 0.00

Net Operating Income (Loss) 240,582 0.00 7,126,596 0.00

Non-Operating Expenses 57,632 0.00 6,709,951 0.00

Net Income (Loss) 182,950 0.00 416,646 0.00

Balance Sheet Adjustments 7,737 0.00 50,150 0.00

Net Cash Flow 190,687 0.00 466,796 0.00

Beginning Cash
1001 - Wells Fargo HSV O& M xxxx3604 176,097 0.00 91,454 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,193 0.00 10,192 0.00
1015 - ColoTrust Dev 1,523,284 0.00 3,245,040 0.00
1040 - Wells Fargo YVHA Oper xxx6622 339,653 0.00 310,129 0.00
1082 - ColoTrust DPA 174,828 0.00 15,781 0.00
1083 - ColoTrust Whitehaven 25,274 0.00 0 0.00
1090 - Petty Cash 113 0.00 12 0.00
1310 - Restricted cash: Surety City SS 1,409,865 0.00 0 0.00
1320 - Restricted cash: Surety MWW 161,034 0.00 0 0.00
1710 - Alpine Checking xx4827 190,819 0.00 107,742 0.00
1712 - Alpine Money Market xx4836 183,461 0.00 182,431 0.00
1714 - ColoTrust FC 373,260 0.00 366,341 0.00
1716 - ColoTrust DPA CDBG 39,669 0.00 38,934 0.00
1850 - Whitehaven Operating - MVB 92,153 0.00 58,884 0.00
1851 - Whitehaven Security Deposits MVB 11,014 0.00 10,966 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 37,150 0.00 33,815 0.00
1903 - Wells Fargo HSV Res xxxx3679 89,295 0.00 80,400 0.00

Total Beginning Cash 4,837,162 0.00 4,552,121 0.00

Ending Cash
1001 - Wells Fargo HSV O& M xxxx3604 174,647 0.00 174,647 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,193 0.00 10,193 0.00
1015 - ColoTrust Dev 1,780,141 0.00 1,780,141 0.00
1040 - Wells Fargo YVHA Oper xxx6622 277,091 0.00 277,091 0.00
1082 - ColoTrust DPA 194,381 0.00 194,381 0.00
1083 - ColoTrust Whitehaven 25,355 0.00 25,355 0.00
1090 - Petty Cash 189 0.00 189 0.00
1310 - Restricted cash: Surety City SS 1,409,866 0.00 1,409,866 0.00
1320 - Restricted cash: Surety MWW 161,034 0.00 161,034 0.00
1710 - Alpine Checking xx4827 188,948 0.00 188,948 0.00
1712 - Alpine Money Market xx4836 183,627 0.00 183,627 0.00
1714 - ColoTrust FC 374,455 0.00 374,455 0.00
1716 - ColoTrust DPA CDBG 40,473 0.00 40,473 0.00
1850 - Whitehaven Operating - MVB 72,063 0.00 72,063 0.00
1851 - Whitehaven Security Deposits MVB 11,025 0.00 11,025 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 35,066 0.00 35,066 0.00
1903 - Wells Fargo HSV Res xxxx3679 90,777 0.00 90,777 0.00

Total Ending Cash 5,029,331 0.00 5,029,331 0.00

YVHA
Statement of Cash Flows

July 31, 2026
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General Fund  2027 Budget- 
In Progress

Account Description Actual Actual Actual Actual
Forecasted       

2026
Budget Budget Comment NEW Comments

INCOME

 Rental Income

4403 Application Fees Received 0 0 4,889 3,810 3,810 1,500 200 Implementing Stripe: $50 - $1.75 transaction fee - 
signature fee= $42 per app; 86 apps 2025

Total  Rental Income 0 0 4,889 3,810 3,810 1,500 200

 Vacancy, Losses & Concessions

Total  Vacancy, Losses & Concessions 0 0 0 0 0 0 0

 Management Income

4190 FCMHP Mgt Fee 33,300 33,300 37,012 18,894 37,789 37,789 39,376 2026: goes up proportionally with rate increase

4191 HSV Mgt Fee 42,660 43,956 56,376 28,188 56,376 56,376 56,376 Max determined by USDA

4192 Whitehaven Mgt Fee 13,712 13,712 14,051 8,013 16,026 17,283 16,699 2026: goes up proportionally with rate increase

4193 Sunlight Mgt Fee 99,284 28,758 0 0 0 0 0 0

Total  Management Income 188,956 119,725 107,439 55,095 110,191 111,448 112,451

 Financial Income

4025 Grants 37,800 36,000 21,000 0 0 15,000 10,000 2027: assume small CHFA Direct Effect grant to 
support Housing Navigation OR Rocky Mountain 

Health Foundation

4038 Interest Income 126 24 82 23 46 10 10 0

4150 Contribution Routt County 50,000 50,000 50,000 25,000 50,000 50,000 50,000 0

4155 Contribution City SBS 50,000 50,000 50,000 50,000 50,000 50,000 50,000 0

4170 Mortgage Income 0 0 0 5,031 8,625 8,625 8,625 2026: Took out 2752 Honeysuckle mortgage pmts

4180 Real Estate Commissions 0 0 0 109,310 311,040 622,080 8,000 2026: 2% of $31,104,000
; 50% to The Agency

2027 one unit resale

4505 DPA Interest 4,000 4,000 2,000 0 0 0 0 2026: no DPA interest transfer; If any advance 
pmts, Prop 123 allows up to $500 for admin, 

overage gets returned (contract 6.3)

Total  Financial Income 141,926 140,024 123,082 189,364 419,711 745,715 126,635

 Other Income

4030 Miscellaneous Income 12 3,681 4,650 0 0 250 250 0

4198 Transfer from Dev Fund 485,000 650,000 650,000 250,000 500,000 500,000 700,000 0

Total  Other Income 485,012 653,681 654,650 250,000 500,000 500,250 700,250

TOTAL INCOME 815,894 913,430 890,060 498,269 1,033,712 1,358,913 939,536

EXPENSE

 Payroll & Related

5000 Payroll 531,443 475,723 542,570 288,244 576,487 586,853 618,720 0 CPI Growth from Info tab + 3% step

5050 Employee Benefit 74,880 73,542 84,717 37,645 75,290 70,265 80,806  2026: New insurance plan with 29% savings2025: CEBT 13.5% increase CPI Growth from Info tab + 3% step

5055 Retirement Program 31,319 29,348 31,433 17,474 34,948 35,211 37,123 6% of wages. 6%

5090 Payroll Taxes 43,342 41,386 43,988 23,320 46,640 51,819 50,057 0 CPI Growth from Info tab + 3% step

5095 Worker's Compensation 7,433 6,734 7,768 2,636 5,273 8,803 5,659 0 CPI Growth from Info tab + 3% step

Total  Payroll & Related 688,417 626,732 710,476 369,319 738,637 752,951 792,365

 Administrative Expenses

6820 Office Supplies 973 1,025 2,009 840 1,679 2,000 2,000 0

6830 Telephone, Internet 4,589 5,981 5,921 2,684 5,368 4,500 5,000 Reserves Ofc comcast cancellation May 2026 2026: Phones $240/mo, Internet $155/mo

6835 Training & Travel 18,909 24,495 17,913 12,158 25,000 30,000 25,000 2026: La- going to a conference not RP, Housing 
CO, CGFOA

6839 Meals & Mileage 7,676 6,930 4,124 989 7,000 7,000 6,000 0

6840 General & Administrative 2,611 3,650 4,668 2,336 4,671 5,500 5,500 2026: adding in $500 for State of CO fee for PFML 
private fee

6842 Postage and Delivery 355 146 78 156 312 200 200 0

6853 Bank Service Fees 253 309 446 170 341 300 300 0

6865 Dues and Memberships 9,800 9,956 10,117 6,605 14,000 14,000 10,000 2026: Grand County section 8 mgt included; 
Employer's Council $4k

2027 no Employer's Council
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General Fund  2027 Budget- 
In Progress

Account Description Actual Actual Actual Actual
Forecasted       

2026
Budget Budget Comment NEW Comments

6878 Computer Maintenance 6,253 18,630 11,309 5,926 24,000 24,000 15,000 0 NW Data, Copier 2027 lowered amt too high

6879 Software Maintenance Agreement 4,572 6,012 2,675 17,193 32,000 32,000 32,000 2025 RealPage increased 4%. ~ 2026: Salesforce- 
free non-profit licenses for 2026; Public House $5k 
annually + 1k for over 250 applicants, Homekeeper 

$5,250 in  Nov 2025- Add Real Page

6882 Board Expense, Steering Committee 6,646 4,046 5,557 3,685 38,371 5,000 7,500 0 2026 forecast Charney Keyes

6920 Legal Fees 2,803 4,727 11,021 3,039 6,078 5,000 5,000 2025 est $5k legal for lottery ED contract?

Total  Administrative Expenses 65,439 85,906 75,838 55,779 158,819 129,500 113,500

 Marketing Expenses

6843 Website Maintenance & Upgrade 4,863 12,805 13,257 9,694 25,000 25,000 20,000 2025: Blaire's Estimate $23,820. ~ 2026 website 
redesign/redevelopment and/or ADA? John will get 

estimate from Blair

let's keep at $25K, Blair and I spoke about his estimation and he 
does not foresee costs going up. No plans to overhaul website or 
make any major changes. - LM 7/16/26

6856 Marketing - Real Estate 0 0 0 0 0 0 1,000  2025: $15k; $25k allowable nets to zero.Did we bill $25k in 2024? Cottonwoods RE resale

6857 Marketing - Communications 13,037 4,484 3,483 738 12,500 12,500 13,470 2025 Annual report $8,300; +Real estate $15k; 2024 
annual report $9,221. ~ 2026: Annual Report 
$9,800, Mail Chimp $1,254, Canva $120, Other 
(printing, etc.) $1,326. MC and Canva based on 
2025 actuals. AR and other based on 2025 + 20%.

from Laraine 7/20/26: estimate high with annual report 9800, 
MailChimp $1254, Canva $120, printing $1326, branded YVHA 
tablecloth $150, folding table for events larger $100, YVHA 
sticker reprint possibly $200, pull-up graphic banner for events 
$120, YVHA postcards or placemats $400

6864 Recruiting Expense 0 0 0 0 0 0 5,000 0 Possible moving allowance for ED search

6870 Advertising 33 430 2,057 254 509 300 4002025: RE 10k ~ 2026: Move FB ads to RE or Communications newspaper notification

6875 Home Buyer Education 150 0 0 0 0 1,500 1,500 0

Total  Marketing Expenses 13,220 4,914 5,541 992 13,009 14,300 21,370

 Utilities

Total  Utilities 0 0 0 0 0 0 0

 Operating & Maintenance Expenses

6545 Contract Realtor 0 0 0 0 0 311,040 0 2025: 50% of RE commissions ?? ~ 2026: 1% of 
$31,104,000

Land Title collected Agency 1%

6555 Professional Fees 0 0 4,800 0 2,500 2,500 2,500 2025 Real estate budget (Eagle County Housing), 
$2.5k La La

6810 Office Space & Utilities 9,064 56,267 60,528 34,089 58,850 58,850 58,850 Vectra Lease

6862 Contract Labor 5,547 10,742 9,309 4,383 8,765 2,500 9,000 2025: using AI for team minutes. 26k Real Estate 
contract moved to payroll ~ 2026:  from Emily: I 
would love to see YVHA get some social media 

support

Sarah Katherman and CityWide

6872 Furniture & Equipment Expense 1,829 2,340 3,256 1,907 3,814 6,000 10,500 2025: La La Computer. ~ 2026: La monitor ($150); 
Sandy possible desktop computer($1,190), Araceli 

desk needed?   2027: "End of Life" on 
MT,AG,SN,EH,EL,SJ laptops

Laptop purchase 2026 cost $1,679 (possible replacement needs 
(all out of warranty): Mandy, Araceli, Sarah, Elizabeth, Sandy) 
New ED equipment

7117 Project Auditing Expense 9,450 10,400 11,793 12,795 12,795 12,795 13,307 2026: 3% 4% 2027

Total  Operating & Maintenance Expenses 25,890 79,749 89,686 53,173 86,724 393,685 94,157

 Maintenance & Repairs

6202 Maintenance Supplies 7 0 0 0 0 0 0 0

Total  Maintenance & Repairs 7 0 0 0 0 0 0

 Management Fees

Total  Management Fees 0 0 0 0 0 0 0

 Taxes & Insurance

6850 Insurance 3,336 6,897 12,814 6,850 13,700 13,509 14,316 2025: CIRSA increase 7%. ~ 2026: 5.42% CIRSA growth from info Tab

Total  Taxes & Insurance 3,336 6,897 12,814 6,850 13,700 13,509 14,316

 Service Related Expenses

Total  Service Related Expenses 0 0 0 0 0 0 0

Total Operating Expense 801,173 817,004 907,611 495,807 1,035,889 1,328,945 1,055,708

Net Operating Income/(Loss) 14,721 96,426 -17,551 2,462 -2,177 29,968 -116,172
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General Fund  2027 Budget- 
In Progress

Account Description Actual Actual Actual Actual
Forecasted       

2026
Budget Budget Comment NEW Comments

 Capital Expenditures

6885 Capital Outlay 0 273,171 0 0 0 0 0 0

Total  Capital Expenditures 0 273,171 0 0 0 0 0

 Debt Services

Total  Debt Services 0 0 0 0 0 0 0

 Other Non-Operating Expenses

Total  Other Non-Operating Expenses 0 0 0 0 0 0 0

 Depreciation & Amortization

Total  Depreciation & Amortization 0 0 0 0 0 0 0

TOTAL EXPENSE 801,173 1,090,175 907,611 495,807 1,035,889 1,328,945 1,055,708

NET INCOME 14,721 -176,745 -17,551 2,462 -2,177 29,968 -116,172

Fund Balance       327,719       325,542       209,370 

Reserve 2-3 mo operating

Remaining Fund Balance       209,370 

  
    3



Development Fund  2027 Budget- 
In Progress

Account Description Actual Actual Actual Actual
Forecasted       

2026
Budget Budget Comment NEW Comments

INCOME

 Rental Income

Total  Rental Income 0 0 0 0 0 0 0

 Vacancy, Losses & Concessions

Total  Vacancy, Losses & Concessions 0 0 0 0 0 0 0

 Management Income

4050 Distribution from Partnerships 82,403 34,638 39,054 40,330 2,708,430 2,732,100 46,180 2025: Cashflow is shown at 50% of estimated pro forma amounts - paid 
at property owners discretion. ~ YTD + Q3-4 from Gorman/Sunlight ~ 
2026 Best estimate from cashflow received: SC Cashflow $40k, 
Reserves Cashflow $6k, Alp Cashflow $18k
Add in Developer Fee, return of equity for Cottonwoods 1.84M + . 49% 
of 1.69M developer fee for Cottonwoods

2027 est cashflow SC $40,000; Reserves $6,000, Alpenglow 
$18,000

Total  Management Income 82,403 34,638 39,054 40,330 2,708,430 2,732,100 46,180

 Financial Income

4025 Grants 2,800,000 2,444,068 1,167,019 200,413 279,000 0 1,591,527 0 Pre-development STR grant for USFS Hilltop to be utilized in 
2027 

4035 Property Tax Revenue 1,021,715 1,684,949 1,637,210 1,402,237 1,798,440 1,798,440 1,798,440 2025: to be adjusted down (possible 7%?) ~ 2026: preliminary 
valuations are up 10% ($166K)

draft valuation Aug 25th

4036 Interest on taxes -3 2,619 2,562 216 432 400 400 0

4038 Interest Income 303,256 242,950 202,355 37,637 75,273 80,000 65,000 0

4040 Specific Ownership 75,519 106,603 105,113 42,660 85,320 80,000 85,000 0

4060 URA Backfill 54,630 90,656 86,653 45,043 90,087 92,400 92,400 Had $110k, changed to 10% more

4120 Loan Proceeds 0 0 0 0 0 2,775,000 0 2026: USFS Hilltop: Loan might be more (deferred grant/loan 2027). 
Interest rate?

We're hoping for a grant of pre-dev expenses rather than loan 
so deleted this. 

Total  Financial Income 4,255,116 4,571,845 3,200,912 1,728,206 2,328,551 4,826,240 3,632,767

 Other Income

4030 Miscellaneous Income 0 0 6,294 0 0 0 0 2025: $ Arco reimbursement for 2024 Third Eye inspection

4055 Gain on Sale 0 0 0 5,000,000 9,000,000 9,000,000 0

Total  Other Income 0 0 6,294 5,000,000 9,000,000 9,000,000 0

TOTAL INCOME 4,337,519 4,606,483 3,246,260 6,768,536 14,036,981 16,558,340 3,678,947

EXPENSE

 Payroll & Related

5000 Payroll 96,304 325,452 424,819 315,661 631,322 472,685 472,685 0 Note from emily: we should review the stafftime allocation for this 
fund

5050 Employee Benefit 16,904 24,563 40,692 24,903 49,807 53,408 53,408 2026: New insurance plan with 29% savings
2025: CEBT 13.5%

5055 Retirement Program 5,772 18,700 24,957 18,238 36,476 28,361 28,361 0

5090 Payroll Taxes 7,558 22,259 32,674 22,677 45,354 41,738 41,738 0

5095 Worker's Compensation 1,311 5,584 5,121 2,727 5,453 7,090 7,090 0

Total  Payroll & Related 127,848 396,558 528,262 384,206 768,412 603,282 603,282

 Administrative Expenses

6535 Treasurer's Fees 30,610 50,630 49,201 41,985 53,953 53,953 53,953 3% of property tax

6820 Office Supplies 0 0 99 0 0 300 300 0

6835 Training & Travel 3,970 6,087 5,273 0 15,000 18,000 15,000 John, Emily? This is more than sufficient and can probably be reduced. I think we can reduce either this or the general fund 
training/travel budget drastically.

6839 Meals & Mileage 447 95 357 139 2,000 2,000 2,000 0

6840 General & Administrative 0 355 1,123 0 0 1,500 1,500 0

6842 Postage and Delivery 0 0 187 0 0 0 0 0

6853 Bank Service Fees 0 17 2 908 905 5 5 0 2026:Surety Fees Cottonwoods

6865 Dues and Memberships 5,723 1,197 924 301 1,400 1,400 1,400 0

6878 Computer Maintenance 0 0 0 0 0 500 500 0

6879 Software Maintenance Agreement 0 5,905 1,887 811 4,400 4,400 4,400 2024 is Homeowner software estimate for MV

6882 Board Expense, Steering Committee 0 0 844 10,154 16,000 2,000 2,000 0 2026: additonal Board training ? Shouldn't this go in general, not 
dev? 

6915 Due Diligence 0 23,176 18,566 6,000 25,000 25,000 25,000 0

6920 Legal Fees 7,220 5,587 946 0 10,000 30,000 30,000 0
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Development Fund  2027 Budget- 
In Progress

Account Description Actual Actual Actual Actual
Forecasted       

2026
Budget Budget Comment NEW Comments

Total  Administrative Expenses 47,969 93,050 79,408 60,298 128,658 139,058 136,058

 Marketing Expenses

6857 Marketing - Communications 600 115 0 35 8,000 8,000 8,000 Designated for any communications/engagement associated with 
potential 2026 properties in development (Hilltop, Bear River Village, 
Streamside, Longview, etc.)

Comms Hilltop & Longview

6870 Advertising 58 0 0 0 0 0 0 0

Total  Marketing Expenses 658 115 0 35 8,000 8,000 8,000

 Utilities

Total  Utilities 0 0 0 0 0 0 0

 Operating & Maintenance Expenses

6555 Professional Fees 0 19,990 163,231 20,000 20,000 0 0 2025: Robin thru June 12th; Econ Planning $147,230 contract

6720 HOA Fees 0 8,092 10,252 47,269 47,269 286,060 0 2026: Put in South Parcel w/ 3% increase; $280k loan to partnership for 
unsold units HOA. To be paid back 6 - 18 months later. $8k Phase 2 
HOA
2025: South Parcel $5,883.59, Mid Valley Dr Parcel $4,368.15

6862 Contract Labor 0 12,550 0 0 0 0 0 0

6872 Furniture & Equipment Expense 1,100 0 2,697 0 2,500 4,500 4,500 0 I’m not sure what this is for 

7117 Project Auditing Expense 0 0 0 2,157 2,157 0 0 0

7250 Engineering/Surveying 8,503 0 7,556 0 0 0 0 0

Total  Operating & Maintenance Expenses 9,603 40,632 183,736 69,426 71,926 290,560 4,500

 Maintenance & Repairs

6207 Grounds 900 0 0 0 0 0 0 0

Total  Maintenance & Repairs 900 0 0 0 0 0 0

 Management Fees

Total  Management Fees 0 0 0 0 0 0 0

 Taxes & Insurance

Total  Taxes & Insurance 0 0 0 0 0 0 0

 Service Related Expenses

5010 Direct Assistance 0 0 0 0 0 321,000 0 0 2026: +$311,000 Supplemental budget for Cottonwoods Buy 
downs

Total  Service Related Expenses 0 0 0 0 0 321,000 0

Total Operating Expense 186,978 530,355 791,407 513,965 976,996 1,361,900 751,840

Net Operating Income/(Loss) 4,150,541 4,076,129 2,454,853 6,254,571 13,059,985 15,196,440 2,927,107

 Capital Expenditures

6515 Capital Contribution 896,189 10,264,374 0 5,000,000 9,000,000 5,000,000 0 2025: Mid Valley and Hilltop 2026-Midvalley Ph2 back into project

6885 Capital Outlay -896,189 0 1,167,019 400,413 800,826 2,775,000 1,591,527 2026: Cottonwoods: $5M STR; USFS Hilltop: $11,395,120 (Prop 123 
equity + STR equity investment); Bear River: $8,120,000 (Prop 123 
landbanking, Prop 123 homeownership; STR grant)

USFS Hilltop predevelopment expenses anticipated for 2027: 
$1,591,527

Total  Capital Expenditures 0 10,264,374 1,167,019 5,400,413 9,800,826 7,775,000 1,591,527

 Debt Services

6710 Interest Payments 1,200 1,200 525 111,417 375,000 375,000 5,000 2026: interest on 4M Cottonwood loan; added $90k for new Global 
Agreement starting debt service 1/1/26; rather than starting debt svc at 
TCO end of Q1

6712 Principal Payments 0 0 0 0 0 4,000,000 0 0

Total  Debt Services 1,200 1,200 525 111,417 375,000 4,375,000 5,000

 Other Non-Operating Expenses

6565 Transfer to General Fund 485,000 650,000 650,000 250,000 500,000 500,000 700,000 0

6566 Transfer to Fish Creek 0 165,000 0 0 0 0 0 0

6567 Transfer to Hillside 0 0 0 0 100,000 225,000 125,000 2026: Loan to HSV

6568 Transfer to Whitehaven 0 0 22,248 25,000 25,000 25,000 0 0

6569 Transfer to DPA 0 0 0 400,000 400,000 400,000 0

6570 Transfer to Brown Ranch Fund 1,400,000 200,000 250,000 216,621 216,621 216,621 750,000 RC Grant refund $216.621.11 500k RC grant to BR capex; $250 to cover other expenses

6910 Distribution to Partners 0 0 0 200 200 0 0 0

Total  Other Non-Operating Expenses 1,885,000 1,015,000 922,248 891,821 1,241,821 1,366,621 1,575,000

 Depreciation & Amortization
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Development Fund  2027 Budget- 
In Progress

Account Description Actual Actual Actual Actual
Forecasted       

2026
Budget Budget Comment NEW Comments

Total  Depreciation & Amortization 0 0 0 0 0 0 0

TOTAL EXPENSE 2,073,178 11,810,929 2,881,198 6,917,616 12,394,643 14,878,521 3,923,367

NET INCOME 2,264,341 -7,204,446 365,061 -149,080 1,642,338 1,679,819 -244,420

Fund Balance    2,436,575    4,078,913      3,834,493 922248

Reserve       (500,000) 925000

Remaining Fund Balance 11,417,647      3,334,493 -2752
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Brown Ranch  2027 Budget- 
In Progress

Account Description Actual Actual Actual Actual
Forecasted       

2026
Budget Budget Comment NEW Comments

INCOME

 Rental Income

4401 Rental Income & Lot Rents 0 9,422 36,505 6,458 12,915 12,915 12,915 Clock lease expires Sept 20, 2026; renewing? Terms? Also how 
much work will be done in 2025 and 2026 to expense. 2024 was 

$3300.

Total  Rental Income 0 9,422 36,505 6,458 12,915 12,915 12,915

 Vacancy, Losses & Concessions

Total  Vacancy, Losses & Concessions 0 0 0 0 0 0 0

 Management Income

Total  Management Income 0 0 0 0 0 0 0

 Financial Income

4025 Grants 53,464 14,118 3,557 -216,621 -216,621 -216,621 42,900 2025: DOLA 2022 (78% YVHA/22% DOLA split) ~ 6,92,964 EIAF 
grants were returned ~ RC Grant Refund $216.621.11

22% reimb from DOLA

Total  Financial Income 53,464 14,118 3,557 -216,621 -216,621 -216,621 42,900

 Other Income

4030 Miscellaneous Income 197,667 772 440 0 0 0 0 0

4198 Transfer from Dev Fund 1,400,000 200,000 250,000 216,621 216,621 0 750,000 0 $500,000 Routt County restricted use + $250k Dev subsidy

Total  Other Income 1,597,667 200,772 250,440 216,621 216,621 0 750,000

TOTAL INCOME 1,651,132 224,312 290,502 6,458 12,915 -203,706 805,815

EXPENSE

 Payroll & Related

5000 Payroll 252,672 193,699 105,812 66,470 132,939 102,244 102,244 0

5050 Employee Benefit 24,971 26,571 11,461 5,704 11,408 10,876 10,876 2026: CEBT 16% estimated
2025: CEBT 13.5% ~ 2026: New insurance plan with 29% 

savings

5055 Retirement Program 14,820 11,294 5,493 3,662 7,325 6,135 6,135 0

5090 Payroll Taxes 19,779 14,039 8,421 5,134 10,268 9,028 9,028 0

5095 Worker's Compensation 3,398 2,709 1,403 590 1,180 1,534 1,534 0

Total  Payroll & Related 315,641 248,311 132,589 81,560 163,120 129,817 129,817

 Administrative Expenses

5020 Miscellaneous Expense 118 0 0 0 0 0 0 0

6820 Office Supplies 979 311 0 0 0 0 0 0

6830 Telephone, Internet 1,355 320 0 0 0 0 0 0

6835 Training & Travel 11,796 4,825 0 0 0 0 0 0

6839 Meals & Mileage 3,477 1,037 57 0 0 0 0 0

6840 General & Administrative 5 845 -111 0 0 0 0 0

6865 Dues and Memberships 135 50 50 0 0 0 0 0

6878 Computer Maintenance 635 692 0 0 0 0 0 0

6879 Software Maintenance Agreement 0 770 1,165 0 0 0 0 0

6882 Board Expense, Steering Committee 2,414 3,175 0 0 0 0 0 0

6920 Legal Fees 36,039 11,190 150 49 25,000 25,000 25,000 0

Total  Administrative Expenses 56,954 23,215 1,312 49 25,000 25,000 25,000

 Marketing Expenses

6843 Website Maintenance & Upgrade 11,118 6,715 2,837 0 5,000 5,000 5,152 0 per BR budget from Emily

6857 Marketing - Communications 30,050 6,281 1,375 0 0 0 186,170 2025: $8,500 BR branding/style not incl. Comms Community engagement BR budget from Emily

6870 Advertising 2,097 1,119 191 0 0 2,000 2,000 0

Total  Marketing Expenses 32,147 7,400 1,566 0 0 2,000 188,170

 Utilities

6500 Gas 1,893 460 0 0 0 0 0 0

6501 Electricity 2,151 1,239 538 252 500 500 500 0

6502 Water 655 424 376 226 350 350 350 0

Total  Utilities 4,698 2,122 915 478 850 850 850

 Operating & Maintenance Expenses

6555 Professional Fees 405,276 68,386 5,000 0 0 0 0 2024 Robin, Lowe, Mithun, Kent Marsh, CO Futures; 2025 22% 
reimb by DOLA reimb grant

6862 Contract Labor 26,559 15,856 0 0 0 0 0 2025: Clock cleaning up collapsed barn
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Brown Ranch  2027 Budget- 
In Progress

Account Description Actual Actual Actual Actual
Forecasted       

2026
Budget Budget Comment NEW Comments

6867 Election Expense 175 0 0 0 0 0 0 0

6872 Furniture & Equipment Expense 1,657 2,441 171 0 0 0 0 0

7250 Engineering/Surveying 58,074 73,469 18,948 0 0 0 0 2022-2026: Landmark 22% covered by DOLA grant

Total  Operating & Maintenance Expenses 491,742 160,151 24,118 0 0 0 0

 Maintenance & Repairs

6202 Maintenance Supplies 204 246 0 0 0 0 0 0

6203 Maintenance & Repairs Contract 3,757 9,060 22,053 0 0 0 0 0

6205 Snow Removal 10,213 3,208 2,648 555 5,000 5,000 5,000 0

6207 Grounds 2,259 19,598 3,300 0 0 3,500 3,500 2025: LB Ecological $3,300 2026 L.B. Eco Noxious Weed Mgmt bid $3,450

Total  Maintenance & Repairs 16,432 32,111 28,001 555 5,000 8,500 8,500

 Management Fees

Total  Management Fees 0 0 0 0 0 0 0

 Taxes & Insurance

6850 Insurance 9,573 15,217 17,179 11,599 22,875 22,875 23,904 2026: Cirsa 5.42%
2025: Cirsa 7%

CIRSA growth from info Tab

Total  Taxes & Insurance 9,573 15,217 17,179 11,599 22,875 22,875 23,904

Total  Service Related Expenses 0 0 0 0 0 0 0

Total Operating Expense 938,305 495,244 208,517 94,241 221,845 194,042 381,393

Net Operating Income/(Loss) 712,826 -270,931 81,985 -87,783 -208,930 -397,748 424,422

 Capital Expenditures

6885 Capital Outlay 130,075 0 0 0 0 0 513,449 2025: 49,500.00 ~ YVHA 78%/DOLA 22% Annexation roadmap expenses: planning, engineering, 
community engagement, third party reports 

Total  Capital Expenditures 130,075 0 0 0 0 0 513,449

 Debt Services

Total  Debt Services 0 0 0 0 0 0 0

 Other Non-Operating Expenses

Total  Other Non-Operating Expenses 0 0 0 0 0 0 0

 Depreciation & Amortization

Total  Depreciation & Amortization 0 0 0 0 0 0 0

TOTAL EXPENSE 1,068,380 495,244 208,517 94,241 221,845 194,042 894,842

NET INCOME 582,752 -270,931 81,985 -87,783 -208,930 -397,748 -89,027

Fund Balance       352,376       143,446         54,419 

Reserve 6 mo operating                 -   

Remaining Fund Balance         54,419 
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Down Payment Assistance  2027 Budget- 
In Progress

Account Description Actual Actual Actual Actual
Forecasted       

2026
Budget Budget Comment NEW Comments

INCOME

 Rental Income

Total  Rental Income 0 0 0 0 0 0 0

 Vacancy, Losses & Concessions

Total  Vacancy, Losses & Concessions 0 0 0 0 0 0 0

 Management Income

Total  Management Income 0 0 0 0 0 0 0

 Financial Income

4010 CDBG RLF Principal 0 0 0 162 352 352 352 0

4012 CDBG RLF Interest 1,100 318 300 119 323 323 323 0

4020 Principal WEV 0 0 0 150 432 432 432 0

4024 Principal CMHC 0 0 0 623 1,246 1,495 1,495 0

4025 Grants 0 0 0 160,000 523,000 523,000 523,000 2026: Prop 123 includes admin ($23,972)

4026 Principal YVHA 0 0 20,000 0 20,000 20,000 20,000 2026: Est one payoff

4038 Interest Income 25,584 19,918 34,924 2,983 5,965 500 500 0

Total  Financial Income 26,684 20,236 55,224 164,037 551,319 546,102 546,102

 Other Income

4198 Transfer from Dev Fund 0 0 0 400,000 400,000 400,000 0 2026: to replenish non-Prop 123 loan funds ~ Supplemental 
Budget May 2026- $200k

Total  Other Income 0 0 0 400,000 400,000 400,000 0

TOTAL INCOME 26,684 20,236 55,224 564,037 951,319 946,102 546,102

EXPENSE

 Payroll & Related

Total  Payroll & Related 0 0 0 0 0 0 0

 Administrative Expenses

5015 Administrative Fee 2,500 2,500 6,000 4,000 4,000 4,000 6,000 2025: IDF $2,500 Annual Service Fee + $3000 Prop 123 DPA 
Implementation Fee 2026:IDF $4k 2027: IDF likely to be $6k with 

Cottonwoods loans

2027: IDF likely to be $6k with Cottonwoods loans

6842 Postage and Delivery 0 0 6 0 0 0 0 0

Total  Administrative Expenses 2,500 2,500 6,006 4,000 4,000 4,000 6,000

 Marketing Expenses

Total  Marketing Expenses 0 0 0 0 0 0 0

 Utilities

Total  Utilities 0 0 0 0 0 0 0

 Operating & Maintenance Expenses

Total  Operating & Maintenance Expenses 0 0 0 0 0 0 0

 Maintenance & Repairs

Total  Maintenance & Repairs 0 0 0 0 0 0 0

 Management Fees

Total  Management Fees 0 0 0 0 0 0 0

 Taxes & Insurance

Total  Taxes & Insurance 0 0 0 0 0 0 0

 Service Related Expenses

5010 Direct Assistance 0 0 20,000 240,000 700,000 700,000 700,000 2025 & 2026: DPA grant $500k includes $26 for admin ~ 2026: 
DPA assistance awarded at closing; $500K Prop 123, $200k 

YVHA funds

Total  Service Related Expenses 0 0 20,000 240,000 700,000 700,000 700,000

Total Operating Expense 2,500 2,500 26,006 244,000 704,000 704,000 706,000

Net Operating Income/(Loss) 24,184 17,736 29,219 320,037 247,319 242,102 -159,898

 Capital Expenditures

Total  Capital Expenditures 0 0 0 0 0 0 0

 Debt Services

Total  Debt Services 0 0 0 0 0 0 0

 Other Non-Operating Expenses
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Down Payment Assistance  2027 Budget- 
In Progress

Account Description Actual Actual Actual Actual
Forecasted       

2026
Budget Budget Comment NEW Comments

6565 Transfer to General Fund 4,000 4,000 2,000 0 0 0 0 2025 & 2026: We can keep $500 max interest earned on grant, 
the rest goes back to DOLA

Total  Other Non-Operating Expenses 4,000 4,000 2,000 0 0 0 0

 Depreciation & Amortization

Total  Depreciation & Amortization 0 0 0 0 0 0 0

TOTAL EXPENSE 6,500 6,500 28,006 244,000 704,000 704,000 706,000

NET INCOME 20,184 13,736 27,219 320,037 247,319 242,102 -159,898

Fund Balance       114,308       361,627       201,729 
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Hillside Village Apartments  2027 Budget- 
In Progress

Account Description
2023 

Actual
2024 

Actual
2025 

Actual 
2026 

Actual
Forecasted       

2026
2026 

Budget
2027 

Budget
Comment NEW Comments

INCOME

 Rental Income

4401 Rental Income & Lot Rents 351,097 356,845 398,325 211,667 646,726 646,726 673,888 2025: 55 units at 34% increase ~ 2026: $28/mo per unit rent increase CPI Growth from Info tab; rents will increase in 2028 when rehab project starts 
(approx. April 2028 start); 2026 rent $859/$1049 

4402 Subsidy Rent Income 122,964 128,108 237,886 117,551 0 0 0 0

4403 Application Fees Received 370 274 235 125 250 400 400 0

4404 Laundry and Vending 4,664 6,226 7,011 3,366 6,733 5,000 5,000 0

4406 Tenant Charges 10,189 4,926 4,182 2,920 5,839 8,000 5,000 0

Total  Rental Income 489,285 496,379 647,639 335,629 659,548 660,126 684,288

 Vacancy, Losses & Concessions

4408 Vacancy Loss -11,653 -19,952 -7,849 -9,292 -19,402 -19,402 -20,217 3% Vacancy 3%

Total  Vacancy, Losses & Concessions -11,653 -19,952 -7,849 -9,292 -19,402 -19,402 -20,217

 Management Income

Total  Management Income 0 0 0 0 0 0 0

 Financial Income

4025 Grants 0 0 10,000 20,000 28,400 28,400 0 2026: Will hear about dumpster enclosure grant $15k from CPW in 
August + addtl 10k Enterprise ~ 2025: Enterprise 10k

Rehab grants will be 2028

4038 Interest Income 45,930 45,747 45,744 13 45,779 45,779 45,779 Subsidized interest from USDA; nets to zero

Total  Financial Income 45,930 45,747 55,744 20,013 74,179 74,179 45,779

 Other Income

4030 Miscellaneous Income 500 0 557 0 0 0 0 0

4198 Transfer from Dev Fund 0 0 0 0 100,000 225,000 125,000 Transfer from Dev cannot be 10% or more of revenue in order to keep 
Enterprise status ~ 2026: Loan from Development Fund. $150k 

arch/design; $75k tax consultant

allocating $100k loan transfer 2026 with remaining $125k in 2027

4501 Transfer from Reserve 0 33,000 112,500 0 0 0 0 0

Total  Other Income 500 33,000 113,057 0 100,000 225,000 125,000

TOTAL INCOME 570,492 633,921 977,391 366,364 988,504 1,239,082 834,851

EXPENSE

 Payroll & Related

5000 Payroll 68,681 74,503 74,927 39,585 79,170 79,259 84,870 0 forecast * CPI * Step Increase 

5050 Employee Benefit 21,181 21,247 23,501 10,852 21,703 20,467 23,266 2026: New Insurance Plan with savings
2025: CEBT 13.5%

forecast * CPI * Step Increase 

5055 Retirement Program 9,253 10,044 9,667 5,093 10,187 10,144 10,707 6% of wages 6% of payroll

5090 Payroll Taxes 12,336 12,889 13,545 7,002 14,005 14,928 15,013 0 forecast * CPI * Step Increase 

5095 Worker's Compensation 2,112 2,509 2,220 975 1,951 2,536 2,091 0 forecast * CPI * Step Increase 

6201 Maintenance & Repairs Payroll 75,928 82,320 86,362 45,301 89,802 89,802 93,574 0 forecast * CPI

Total  Payroll & Related 189,491 203,513 210,222 108,808 216,817 217,136 229,520

 Administrative Expenses

5020 Miscellaneous Expense 0 0 1 0 0 0 0 0

6820 Office Supplies 626 692 390 419 839 1,000 1,000 0

6830 Telephone, Internet 2,303 2,354 2,298 1,176 2,353 2,400 2,496 0 2026 Internet + Phones ~$200/mo

6835 Training & Travel 2,701 600 100 0 0 1,000 1,000 0

6839 Meals & Mileage 307 396 542 0 0 500 500 0

6840 General & Administrative 0 421 641 183 367 500 500 0

6842 Postage and Delivery 67 143 30 170 340 100 200 0

6853 Bank Service Fees -5 24 0 0 0 100 100 0

6865 Dues and Memberships 37 8 0 0 0 0 0 0

6878 Computer Maintenance 433 432 373 159 317 700 700 0

6879 Software Maintenance Agreement 7,441 8,807 9,886 5,169 8,690 8,690 9,081 Real Page Increase? RealPage Increase 4.5% on 10/1/2026

6920 Legal Fees 82 0 0 1,575 2,000 400 1,000 0

Total  Administrative Expenses 13,994 13,878 14,261 8,851 14,905 15,390 16,577

 Marketing Expenses

6870 Advertising 583 0 0 0 0 0 0 0

Total  Marketing Expenses 583 0 0 0 0 0 0

 Utilities

6501 Electricity 6,551 7,574 6,443 3,098 6,196 7,498 7,798 increase 3% Op Ex growth from Info tab; 2026 5.4% increase in April

6502 Water 32,615 26,257 33,545 19,089 38,178 29,565 30,748 increase 3% Op Ex growth from Info tab

6503 Sewer 23,280 26,334 27,436 11,891 23,782 27,208 28,296 increase 3% Op Ex growth from Info tab

6504 Garbage & Trash Removal 14,695 14,958 10,918 6,308 12,615 17,996 18,716 increase 3% Op Ex growth from Info tab

Total  Utilities 77,141 75,124 78,343 40,385 80,771 82,267 85,558
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Hillside Village Apartments  2027 Budget- 
In Progress

Account Description
2023 

Actual
2024 

Actual
2025 

Actual 
2026 

Actual
Forecasted       

2026
2026 

Budget
2027 

Budget
Comment NEW Comments

 Operating & Maintenance Expenses

6145 Rental Income Write Off 53 663 0 0 0 0 0 0

6555 Professional Fees 0 0 5,800 0 0 0 0 2025: Enterprise 10k Grant

6862 Contract Labor 413 296 0 0 0 0 4,400 2025: J4 Construction Consulting Annual Backflow testing now required cost ~$400 Possible addtl Maint 
Expenses ~$4000

6872 Furniture & Equipment Expense 2,585 1,144 0 0 300 1,290 500 2026: Kate New computer + monitors ($1,190+(2*150)) - 14% to FC

6883 Balance Write Off 0 -30 350 0 0 2,000 2,000 0

7117 Project Auditing Expense 7,000 7,420 7,343 7,948 7,948 7,948 8,266 0 Opex growth from info tab

7195 Manager Unit Rent 8,268 9,144 12,252 6,294 12,588 12,589 13,093 0

Total  Operating & Maintenance Expenses 18,318 18,637 25,745 14,242 20,836 23,827 28,258

 Maintenance & Repairs

6202 Maintenance Supplies 14,662 13,258 6,535 1,873 3,747 15,000 15,000 0

6203 Maintenance & Repairs Contract 12,204 10,627 25,160 4,121 8,243 15,000 15,000 0 Tim TK backflow tested backflows in June?

6204 Painting 3,094 6,561 678 392 784 2,000 2,000 0

6205 Snow Removal 39,063 42,537 33,095 9,768 33,990 33,990 35,350 increased 3% Op Ex growth from Info tab

6207 Grounds 8,193 8,802 8,970 2,979 9,720 9,270 9,270 2025 Comment: Tree trimming; picnic tables, playground work, 
possible addtl trees for landscaping; $1,700 for E.B. Eco Noxious 

Weed mitigation 2025 ~ 2026: increased 3%

6208 Cleaning 1,010 3,098 820 677 1,354 5,000 3,500 0

Total  Maintenance & Repairs 78,226 84,882 75,259 19,810 57,837 80,260 80,120

 Management Fees

6860 Management Fee 42,660 43,956 56,376 28,188 56,376 56,376 56,376 2025: $87 x 55 x 12 = $56,376 max allowed. No mgt fee on non-
revenue producing manager's unit

Previously 9.3% of rent ~ 2026: The management fees typically 
increase each year, but there isn't a set percentage. We haven't seen 

2026's yet. Last year, the update came out around August 26. Per 
Mary Jane USDA.

Total  Management Fees 42,660 43,956 56,376 28,188 56,376 56,376 56,376

 Taxes & Insurance

6850 Insurance 13,059 22,149 20,883 12,602 24,853 24,853 25,971 2025: 7% increase ~ 2026: 5.42% increase CIRSA growth from info Tab

Total  Taxes & Insurance 13,059 22,149 20,883 12,602 24,853 24,853 25,971

 Service Related Expenses

Total  Service Related Expenses 0 0 0 0 0 0 0

Total Operating Expense 433,473 462,139 481,088 232,887 472,395 500,109 522,380

Net Operating Income/(Loss) 137,019 171,782 496,303 133,477 516,110 738,973 312,471

 Capital Expenditures

6210 Annual Capital Budget 33,000 6,741 0 30,249 273,400 273,400 220,000 2026: 2 trash enclosures at $28,400 + 20k misc improvements. Add in 
$150 for design/arch of building rehab. Add in tax counsel @ $75k. ~ 
2025 asphalt sealing ($25,500) + 1.5 units ($37k) +  backflow ($50k)

Trash enclosure project included in rehab scope 2027? Est project start April 
2028. 2027: $75k estimated cost of tiling a tax credit app; I-kota $20k, JVD 
$196k total preconstruction  70k 2026, 125k 2027; single unit rehab?

6885 Capital Outlay 0 440 0 0 0 0 0 0

Total  Capital Expenditures 33,000 7,181 0 30,249 273,400 273,400 220,000

 Debt Services

5101 RHS Debt Payment (USDA Loans) 66,320 65,730 65,103 14,982 66,380 66,380 63,728 0 ( $2497.01x12)+45,719.28 (USDA subsidized interest) - USDA form 3560-54 
principal of $11,955

5102 USDA Overage 17,231 17,029 10,222 7,227 14,454 18,847 20,217 0 3% of rent

Total  Debt Services 83,551 82,759 75,325 22,209 80,834 85,227 83,945

 Other Non-Operating Expenses

5123 Transfer From O&M to Reserve 17,781 17,781 17,781 8,891 17,781 17,781 17,781 Reserves goal is $173,817 per USDA ~ July 31, 2025 Reserve at 
$73k. We keep up monthly transfers up to $174k.

Total  Other Non-Operating Expenses 17,781 17,781 17,781 8,891 17,781 17,781 17,781

 Depreciation & Amortization

6873 Depreciation Expense 109,095 109,095 109,095 0 0 0 0 0

Total  Depreciation & Amortization 109,095 109,095 109,095 0 0 0 0

TOTAL EXPENSE 676,900 678,956 683,289 294,235 844,410 876,517 844,106

NET INCOME -106,409 -45,035 294,101 72,129 144,095 362,565 -9,255

NI w/o reserve transfers 161,876 8,526

GAAP Fund Balance    135,662 297,538 306,063
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Fish Creek MHP  2027 Budget- 
In Progress

Account Description
2023 

Actual
2024 Actual 2025 Actual 2026 Actual

Forecasted       
2026

2026 
Budget

2027 
Budget

Comment NEW Comments

INCOME

 Rental Income

4401 Rental Income & Lot Rents 398,219 406,810 451,687 238,085 476,850 475,850 495,836 2026: 2.1% CPI not enough. MH Oversight going up $24 
to $34 per unit. Can pass $17 to tenant. $30 per mo/per 

unit gets DCR compliant.

CPI Growth; 2026 avg rent $583

4403 Application Fees Received 206 125 325 25 50 120 120 0

4406 Tenant Charges 10 250 539 255 510 100 100 0

Total  Rental Income 398,435 407,185 452,551 238,365 477,410 476,070 496,056

 Vacancy, Losses & Concessions

4408 Vacancy Loss -9 0 16 0 0 0 0 0

Total  Vacancy, Losses & Concessions -9 0 16 0 0 0 0

 Management Income

Total  Management Income 0 0 0 0 0 0 0

 Financial Income

4038 Interest Income 13,545 20,364 18,432 7,949 15,898 12,000 12,000 0

Total  Financial Income 13,545 20,364 18,432 7,949 15,898 12,000 12,000

 Other Income

4030 Miscellaneous Income 0 0 1 0 0 0 0 0

4198 Transfer from Dev Fund 0 165,000 0 0 0 0 0 Transfer from Dev cannot be 10% or more of revenue in 
order to keep Enterprise status

Total  Other Income 0 165,000 1 0 0 0 0

TOTAL INCOME 411,970 592,549 471,000 246,314 493,308 488,070 508,056

EXPENSE

 Payroll & Related

5000 Payroll 11,344 12,036 12,280 6,444 12,888 12,903 13,816 0 forecast * CPI * Step Increase 

5050 Employee Benefit 1,481 1,570 1,768 817 1,635 1,541 1,753 2026: New employee insurance plan with savings
2025: CEBT 13.5%

forecast * CPI * Step Increase 

5055 Retirement Program 0 0 736 387 773 774 829 6% of wages 6% of payroll

5090 Payroll Taxes 827 987 1,029 532 1,063 1,139 1,140 0 forecast * CPI * Step Increase 

5095 Worker's Compensation 0 0 168 34 68 88 73 0 forecast * CPI * Step Increase 

Total  Payroll & Related 13,652 14,593 15,980 8,214 16,427 16,445 17,610

 Administrative Expenses

5020 Miscellaneous Expense 10 0 4 0 0 0 0 0

6835 Training & Travel 6 0 0 0 0 0 0 0

6839 Meals & Mileage 0 0 20 0 0 0 0 0

6840 General & Administrative 27 247 296 0 0 350 350 0

6842 Postage and Delivery 58 37 0 0 0 50 50 0

6853 Bank Service Fees 40 10 0 0 0 2,400 2,400 2025: cover portal pmt fees LEGAL IMPLICATIONS

6865 Dues and Memberships 1,985 1,633 817 817 1,633 1,916 1,916 Annual Registration to DOLA 8/1-7/31: proposed increase 
from $24 per unit to $34/yr; we can charge up to 50% back 

to the resident with 60 days notice

6879 Software Maintenance Agreement 4,805 3,338 3,601 2,424 3,544 3,544 3,703 Real Page Increase? RealPage Increase 4.5% on 10/1/2026

6920 Legal Fees 4,670 2,558 360 0 0 4,000 4,000 0

Total  Administrative Expenses 11,601 7,822 5,098 3,241 5,177 12,260 12,420

 Marketing Expenses

Total  Marketing Expenses 0 0 0 0 0 0 0

 Utilities

6501 Electricity 1,385 1,365 1,387 675 1,350 1,185 1,404 increase 3% Op Ex growth from Info tab

6502 Water 24,136 27,608 29,103 6,287 25,148 42,760 26,154 2026: 35% MWW increase Op Ex growth from Info tab

6503 Sewer 14,011 14,362 16,752 4,398 17,593 17,255 18,297 increased 3% Op Ex growth from Info tab

6504 Garbage & Trash Removal 31,892 32,238 31,902 19,773 39,546 31,859 41,128 increased 3% Op Ex growth from Info tab

Total  Utilities 71,423 75,573 79,144 31,133 83,637 93,059 86,983

 Operating & Maintenance Expenses

6813 Railroad License 11,527 10,150 10,294 10,155 10,155 10,873 10,500 increased 3%

6871 Park Improvements 0 7,350 0 0 1,000 1,000 1,000 2024: stop sign, culvert repair ~ 2026: stop sign repair

6872 Furniture & Equipment Expense 0 0 0 0 0 210 100 2026: 14% of new computer; rest to HSV

6883 Balance Write Off 0 445 0 0 0 0 0 0

7117 Project Auditing Expense 3,000 3,180 3,115 0 0 0 0 0

Total  Operating & Maintenance Expenses 14,527 21,125 13,409 10,155 11,155 12,083 11,600

 Maintenance & Repairs
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Fish Creek MHP  2027 Budget- 
In Progress

Account Description
2023 

Actual
2024 Actual 2025 Actual 2026 Actual

Forecasted       
2026

2026 
Budget

2027 
Budget

Comment NEW Comments

6202 Maintenance Supplies 0 119 93 0 0 0 0 0

6203 Maintenance & Repairs Contract 0 3,054 1,812 486 973 0 0 0

6205 Snow Removal 51,628 47,843 33,605 1,704 51,500 51,500 51,500 0

6207 Grounds 20,061 1,255 19,590 9,458 12,000 12,000 15,000 2024: tree trimming, fence repair, entrance; 2025 tree 
trimming; 2026 need preventative cottonwood trim ~ 2026: 
3%; Fence staining, Western tree mgmt, entrance project; 

Confirm Western tree estimate

2026 L.B. Eco Noxious Weed Mgmt bid $1,670; 2027 Trees

Total  Maintenance & Repairs 71,690 52,271 55,100 11,648 64,473 63,500 66,500

 Management Fees

6860 Management Fee 33,300 33,300 37,012 18,894 37,789 37,789 40,659 8.2% ~ 2026: CPI 2.1% increase 8.2% of rents

Total  Management Fees 33,300 33,300 37,012 18,894 37,789 37,789 40,659

 Taxes & Insurance

6850 Insurance 2,009 3,280 3,469 2,093 4,128 4,128 4,314 2026: CIRSA 5.42%
2025: CIRSA 7%

CIRSA growth from info Tab

Total  Taxes & Insurance 2,009 3,280 3,469 2,093 4,128 4,128 4,314

 Service Related Expenses

Total  Service Related Expenses 0 0 0 0 0 0 0

Total Operating Expense 218,200 207,963 209,212 85,379 222,786 239,264 240,084

Net Operating Income/(Loss) 193,770 384,586 261,788 160,935 270,522 248,806 267,971

 Capital Expenditures

Total  Capital Expenditures 3,920 0 0 0 0 0 0

 Debt Services

6710 Interest Payments 76,698 73,556 69,923 37,010 66,610 66,610 62,839 2026: 2026: City 7,734 + Alpine 58,875.10
2025: City $8,075 + Alpine $61,944

2027: City $7,389 +Alpine $55,450 +

6712 Principal Payments 0 0 0 82,231 141,096 141,096 126,608 2025: CWRPDA $36,418 + City $22,702 + Alpine $78,568 
~ 2026: CWRPDA two loans + Alpine + City

2027: City $23,388 + Alpine $85,011 + CWRPDA 2 loans $18,209

Total  Debt Services 76,698 73,556 69,923 119,241 207,706 207,706 189,447

 Other Non-Operating Expenses

Total  Other Non-Operating Expenses 0 0 0 0 0 0 0

 Depreciation & Amortization

Total  Depreciation & Amortization 36,154 36,154 36,154 0 0 0 0

TOTAL EXPENSE 334,973 317,673 315,289 204,620 430,492 446,970 429,531

NET INCOME 76,997 274,876 155,711 41,694 62,816 41,100 78,524

Cash Fund Balance      650,277 713,093 791,617

Reserve 12 mo operating exp -240,084

Remaining Fund Balance 551,533
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Whitehaven MHP  2027 Budget- 
In Progress

Account Description
2023 

Actual
2024 Actual 2025 Actual 2026 Actual

Forecasted       
2026

2026 
Budget

2027 
Budget

Comment NEW Comments

INCOME

 Rental Income

4401 Rental Income & Lot Rents 221,905 224,159 234,179 131,234 262,368 288,050 262,368 2026: Larger increase needed for CWRPDA Loan. Avg rent 
$723. Our model shows 23% (avg $166) increase 2026, 17% 
more in 2027 to meet DCSR by 2027. ~ 2026: Budgeted for a 
23% increase but only increased 12% after board discussion

2026: Budgeted for a 23% increase but only increased 12% after board discussion. 
2027: with STR rents stay at 2026 rates; w/o is 25% increase. 25% is $203 per 
mo/per lot. $25k contributio toward rents would be $139 per mo/per lot. 

4403 Application Fees Received 0 110 105 0 0 0 0 0

4406 Tenant Charges 0 765 725 450 900 578 600 0

Total  Rental Income 221,905 225,034 235,009 131,684 263,268 288,628 262,968

 Vacancy, Losses & Concessions

4408 Vacancy Loss 0 -371 1 0 0 0 0 0

4415 Concessions -4,453 -4,170 -4,170 -695 -4,378 -4,378 -4,378 2026: No increase 2027: No increase; Once Water/Sewer project is done, remove.

Total  Vacancy, Losses & Concessions -4,453 -4,541 -4,169 -695 -4,378 -4,378 -4,378

 Management Income

Total  Management Income 0 0 0 0 0 0 0

 Financial Income

4025 Grants 20 0 37,056 0 0 1,695,000 5,041,175 2026: 45,000 CPW, 750,000 Energy & Mineral Impact, 
+900,000 from 2025 CDS from Neguse

2027: EIAF $750k, HUD CPF $1M, UYWCD $100k, STR $3,191,175  verify grants 
can be extended?

Debt Proceeds 2,250,000 ; 1666.666667

4038 Interest Income 102 92 95 322 645 55 300 0

Total  Financial Income 122 92 37,151 322 645 3,945,055 5,041,475

 Other Income

4198 Transfer from Dev Fund 0 0 22,248 25,000 25,000 25,000 0 Transfer from Dev cannot be 10% or more of revenue in order to 
keep Enterprise status

Supplemental budget in March 2026 to add $25,000 transfer

Total  Other Income 0 0 22,248 25,000 25,000 25,000 0

TOTAL INCOME 217,574 220,585 290,239 156,311 284,535 4,254,305 5,300,065

EXPENSE

 Payroll & Related

5000 Payroll 0 5,558 6,116 2,917 5,834 5,851 6,254 0 forecast * CPI * Step Increase 

5050 Employee Benefit 0 0 638 297 594 562 637 CEBT 13-18% ~ 2026: Angle Health forecast * CPI * Step Increase 

5055 Retirement Program 0 26 333 175 350 351 375 0 6% of payroll

5090 Payroll Taxes 0 438 470 241 482 517 516 0 forecast * CPI * Step Increase 

5095 Worker's Compensation 0 0 0 34 68 88 73 0 forecast * CPI * Step Increase 

Total  Payroll & Related 0 6,022 7,557 3,663 7,327 7,369 7,854

 Administrative Expenses

6835 Training & Travel 6 0 0 0 0 0 0 0

6840 General & Administrative 0 467 121 0 515 515 200 0

6853 Bank Service Fees 0 0 46 0 0 0 0 0

6865 Dues and Memberships 1,539 901 906 919 1,183 1,183 1,218 Annual Registration to DOLA: proposed increase from $24 per 
unit to $34/yr; we can charge up to 50% back to the resident 

with 60 days notice ~ Upper Yampa Water Augmenation Fee + 
3%

3%

6879 Software Maintenance Agreement 2,332 1,748 1,739 1,206 1,901 1,901 1,987 Real Page Increase? RealPage Increase 4.5% on 10/1/2026

6920 Legal Fees 57 426 83 0 0 1,000 1,000 0

Total  Administrative Expenses 3,934 3,542 2,894 2,125 3,599 4,599 4,405

 Marketing Expenses

Total  Marketing Expenses 0 0 0 0 0 0 0

 Utilities

6501 Electricity 3,076 2,864 2,579 1,154 2,309 3,321 3,454 0 4% opex increase

6502 Water 38 728 3,029 43 85 3,706 2,891 water and sewer going to city will reduce our cost $59/mo/unit 4% opex increase; 25% reduction for end of Sept project completion

6503 Sewer 12,929 13,406 13,968 6,054 12,107 13,926 10,862 0 4% opex increase; 25% reduction for end of Sept project completion

6504 Garbage & Trash Removal 7,515 8,745 7,908 5,767 11,533 11,488 11,947 Clean up day costs in 2025? ~ 2026: add new fees for 
additional recycle?

4% opex increase

Total  Utilities 23,558 25,744 27,484 13,017 26,034 32,441 29,154

 Operating & Maintenance Expenses

6862 Contract Labor 2,055 11,704 7,560 4,024 8,049 7,787 7,787 2025: Water Operator $600/mo + $30/mo testing; Pinyan 
$15,500 ~ 2026: Water Operator $600/mo + $30/mo testing x 

3%

6871 Park Improvements 11,000 0 0 0 0 0 0 0
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Whitehaven MHP  2027 Budget- 
In Progress

Account Description
2023 

Actual
2024 Actual 2025 Actual 2026 Actual

Forecasted       
2026

2026 
Budget

2027 
Budget

Comment NEW Comments

Total  Operating & Maintenance Expenses 13,055 11,704 7,560 4,024 8,049 7,787 7,787

 Maintenance & Repairs

6202 Maintenance Supplies 2,143 2,049 940 0 0 1,030 1,030 0

6203 Maintenance & Repairs Contract 17,596 23,450 18,900 23,224 60,000 13,390 25,000 Water Breaks and Water Testing (was 10k. Added 3k to Water 
Line per La La)

gasline relocate 2026

6205 Snow Removal 8,963 5,918 2,548 775 8,755 8,755 8,755 0

6207 Grounds 0 0 2,768 0 0 5,150 5,150 0 2026 trees YVEA chop and remove tree

Total  Maintenance & Repairs 28,703 31,417 25,155 23,999 68,755 28,325 39,935

 Management Fees

6860 Management Fee 13,712 13,712 14,051 8,013 16,026 17,283 15,742 6% 6.00%

Total  Management Fees 13,712 13,712 14,051 8,013 16,026 17,283 15,742

 Taxes & Insurance

6850 Insurance 852 1,446 1,361 821 1,620 1,620 1,693 2026: CIRSA 5.42%
2025: CIRSA 7%

CIRSA growth from info Tab

Total  Taxes & Insurance 852 1,446 1,361 821 1,620 1,620 1,693

 Service Related Expenses

Total  Service Related Expenses 0 0 0 0 0 0 0

Total Operating Expense 83,814 93,587 86,063 55,664 131,409 99,424 106,571

Net Operating Income/(Loss) 133,760 126,998 204,176 100,648 153,125 4,154,881 5,193,494

 Capital Expenditures

6885 Capital Outlay 0 0 0 9,397 18,794 3,951,805 4,983,704 Trash Enclosure estimate $44,691.72. ~ HUD Grant toward 
infrastructure 2025; 2024 spend 60k for engineering plans ~ 

2026: 45,000 CPW, 750,000 Energy & Mineral Impact, 
+900,000 from 2025 CDS from Neguse; possibly applying for 

CO River District ~ $250k ~ $1,945,000 in grants, put difference 
in debt ~ per 9.24.25 estimate infrastructure 3.55M + 10% 

retainer + $45k bear-proof trash enclosure

2027 WH proforma with STR $ less the following expenses: 2024 spent 75,130; 
2025 9,397 on Baseline, Pinyon HUD review, City SS plan app fees 

Total  Capital Expenditures 0 0 0 9,397 18,794 3,951,805 4,983,704

 Debt Services

6710 Interest Payments 63,473 62,013 60,514 34,593 60,514 60,514 57,400 0

6712 Principal Payments 0 0 0 35,192 116,117 116,117 62,231 2026: 1.9M loan; Added $57k additional loan. 6 mo debt service 2027 purchase loan only. Used STR proforma. If we don't get it we will need to add 
debt.

Total  Debt Services 63,473 62,013 60,514 69,785 176,631 176,631 119,631

 Other Non-Operating Expenses

Total  Other Non-Operating Expenses 0 0 0 0 0 0 0

 Depreciation & Amortization

Total  Depreciation & Amortization 0 0 0 0 0 0 0

TOTAL EXPENSE 147,287 155,599 146,577 134,845 326,834 4,227,860 5,209,906

NET INCOME 70,287 64,985 143,662 21,466 -42,299 26,445 90,159

Fund Balance        50,235 7,936 98,095

Reserve 6 mo operating exp -53,285

Remaining Fund Balance 44,810
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