YAMPA VALLEY HOUSING AUTHORITY
FINANCE MEETING MINUTES
AUGUST 20, 2026
10:00AM

Team members present included: Cole Hewitt, Kathi Meyer, Emily Katzman, Sandy Jacobs, Mandy Alles, and Sarah
Newman. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. JULY FINANCIALS

W

9 DPA loans funded in July (8 Cottonwoods, 1 non-Cottonwoods); commissions pass through directly
STR funds not yet used; unsold units down to 11 without price reductions

Property taxes: ~98% collected

Available cash: ~$1,032,000

No uptick in delinquent rents across properties

. OPG LOAN REQUEST

OPG/Anglers requesting $45,000 total loan ($27K OPG / $18K YVHA) to replenish reserves after capital projects

Committee generally supportive but wants backup documentation for costs, terms in writing, and OPG's plan for
repayment/cash flow

Under $25K threshold — will proceed unless Board objects; to be noted at September Board meeting

.2027 BUDGET REVIEW

Payroll: CPl updated to 3.9% (from 4.2%); step increases (~3%) + CPl = ~7% potential increase per employee
Development fund transfer to Hillside reduced to $100K (from $225K); remaining $125K pushed to 2027
Hillside: Using CPI rent increases; ~$307K fund balance

Fish Creek: Healthy financials (~$800K fund balance); CPl increases planned to save for electrical project

Whitehaven: Budgeted optimistically for $3.19M STR grant; rents held flat if awarded (vs. 25% increase if not);
Emily ~75% confident in funding

Governmental Funds: All dipping into fund balance; Board discussion needed on cost-cutting vs. revenue growth
ahead of mill levy uncertainty
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Limited unrestricted revenue options identified (mostly training/travel/lease cuts); office lease/remote work
flexibility discussed as possible cost-saving

. SEPTEMBER BOARD MEETING PREP
Present budget as-is with talking points on strategic direction (existing assets, Brown Ranch/Slate Creek, Hilltop
development)
Board to weigh in on big-picture priorities, not specific staffing/benefit cuts

Need clear payroll increase $ and % breakdown (2026 vs. 2027)

. AlUSE FOR PARTNER FINANCIAL REVIEW
Discussed using Al (Claude/Copilot) to analyze development partner financials (vacancy rates, debt service ratios,
overhead costs) to save staff time

Agreed: Al acceptable for review/analysis; not for decision-making; all Al-assisted work must be reviewed and
disclosed

Action: Add Al use guidelines to financial policies (after personnel policies finalized)

. MEETING ADJOURNED: 11:20 AM
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