
REGULAR MEETING OF THE 

YAMPA VALLEY HOUSING AUTHORITY 

BOARD OF DIRECTORS AGENDA 

JULY 2, 2026 

12:00 PM 

June 25, 2026 

STATE OF COLORADO, COUNTY OF ROUTT 

To the Board of Directors of the Yampa Valley Housing Authority and to all Other Persons to whom it may 

concern: 

Notice is hereby given that a Regular Meeting of the Board of Directors of the Yampa Valley Housing Authority, 

Routt County, Colorado, will be held on Thursday, July 2, 2026, at 12:00 PM in the 2nd Floor Vectra Bank large 

conference room, 270 Anglers Dr., Steamboat Springs, Colorado. 

Call-in Number: 1-253 215 8782

Meeting ID: 572 571 3720 

Web Address: https://us02web.zoom.us/j/5725713720 

Agenda is subject to change up to 24 hours before scheduled hearings. 

AGENDA TOPICS 

1. Call to Order (5 Minutes)

2. Public Comment (5 Minutes)

3. Board Member Comment (15 Minutes)

4. Consent Agenda (5 Minutes)

a. Review and approval of June 11, 2026 meeting minutes

b. Review and approval of the May 2026 balance write-offs (none)

c. Review and approval of the May 2026 check register

d. Review and approval of the May 2026 financial statements

5. Staff Reports (10 Minutes)

6. Action Item: ED Search Committee Update (15 Minutes/Elliot & Angelica)

7. Action Item: Cottonwoods Real Estate Presentation (45 Minutes/Michael Ann & Alyssa)

8. Action Item: Hillside Village Rehab Project Presentation (35 Minutes/Emily & Elliot)

9. Strategic Topic: Slate Creek Neighborhood June 17th & 18th Meeting Discussion (20 Minutes/Lou & Emily

& Shannon)

10. Strategic Topic: USFS Hilltop Project Presentation (25 Minutes/Emily)

11. Upcoming committee meetings, board lead & prior month’s minutes:

a. Executive Director Search Team: Michael Ann LaMotte (Next Meeting: TBD)

b. Finance & Capital Planning Team: Cole Hewitt (Next meeting: July 16; 10am)

c. Property & Asset Management Team: TBD (Next meeting: July 15; 12pm)

https://us02web.zoom.us/j/5725713720


d. Development Team: Lou Tortora (Next meeting: July 28; 3pm) 

e. Policy & Advocacy Team: Catherine Carson (Next meeting: July 22; 10am) 

f. Community Engagement Team: TBD (Next meeting: July 27; 2pm) 

g. Real Estate Team: Michael Ann LaMotte (Next meeting: TBD) 

h. Executive Team: Kathi Meyer (Next meeting: July 7; 1pm) 

12. Adjourn 

UPCOMING BOARD MEETINGS: 

August 13, 2026: YVHA Regular Board Meeting, Noon to 2 PM in Community Room of the Routt County 

Department of Human Services Building, 135 6th Street, Steamboat Springs, Colorado. 

Please Note: All programs, services and activities of the YVHA are operated in compliance with the Americans 

with Disabilities Act. If you need a special accommodation as a result of a disability, please call our office at (970) 

870-0167 to coordinate your needs. Please notify us of your request at least seven (7) business days prior to the 

scheduled event.  
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YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING 

June 11, 2026 

Kathi Meyer, Yampa Valley Housing Authority Board President, called the regular meeting of the Yampa 

Valley Housing Authority to order at 12:00 p.m. 

Board members participating included: Catherine Carson, Lou Tortora, Steve Muntean, Shannon Doin-

Landers, Mark Halvorson, Angelica Salinas, Cole Hewitt, Scott Yeates, Daniel Buri, Michael Ann LaMotte, Kathi 

Meyer and John Spezia.    

Others present included: Elliot Lawrence, Acting Executive Director; Sandy Jacobs, Finance Director; 

Mandy Alles, Accountant; Alyssa Cartmill, Real Estate Manager, Emily Katzman, Development Project Manager; 

Elizabeth Hinchman, Grants and Development Coordinator; Sarah Newman, Administrative Assistant; Bob 

Schneider; Alison Brodie; and Dave Barnes, City Alternate. Sarah Katherman prepared the minutes.  

EN RE: PUBLIC COMMENT 

There was no public comment. 

EN RE: BOARD MEMBER COMMENT  

Catherine encouraged board members to attend the Pride Month activities this weekend. She thanked City 

Council for their thoughtful discussion on the Housing Needs Assessment. 

Lou stated that the board priorities exercise had been tallied. The top two priorities are governance, which 

is covered in the Charney/Keyes proposal, and building community trust/mill levy renewal strategy. He proposed 

utilizing the Communications Team and a few others to develop a plan for community outreach toward building 

community trust. 

Steve asked if the board feels that it is urgent to fill the two open positions now, or whether it would be 

preferable to wait until the regular scheduled process at year-end. There was a discussion of the pros and cons, 

with a consensus to wait. 

Angelica reported that the South Routt Housing Authority is up and running with a nine-member board. 

She stated that activities thus far have been limited to organizational/administrative matters. 

Kathi stated that the full Charney/Keyes proposal would be distributed to the board tomorrow. She said that 

the proposal is for the training to occur over two consecutive full days in August, with a follow-up day at a later 
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date. An upfront deposit of $11,000 would be required. Kathi confirmed that a full written report/plan would be 

provided. There was a discussion of scheduling. Kathi said she would discuss options with Charney/Keyes. 

EN RE: CONSENT AGENDA 

The following items were presented on the consent agenda: 

a.  Review and approval of the May 14 & 20, 2026 meeting minutes 

b.  Review and approval of April 2026 balance write-offs (none) 

c.  Review and approval of April 2026 check register 

d.  Review and approval April 2026 financial statements 

MOTION 

 Lou moved to approve the consent agenda, items a – d, as amended. Catherine seconded. The motion 

carried unanimously. 

EN RE: STAFF COMMENTS 

Elliot reviewed the operational updates, as provided in the meeting materials. He reported that 28 units at 

the Cottonwoods have closed and that another 12 are expected to close by the end of June. He said that 27 units 

(31%) remain unallocated, but that the Real Estate Team continues to receive applications. He said that the Real 

Estate Team would discuss a strategy for how to handle unallocated units. He presented several scenarios that 

could be considered. He confirmed that a proposal would be presented to the board prior to any action being taken. 

In response to a question from Dave regarding carrying costs, Elliot said that carrying costs would kick in at six 

months following the issuance of the C.O. Kathi said that sales of 75% of the units would cover the debt costs, and 

that they are close to that now. Michael Ann said that the demand at the 130% - 140% of AMI level has not 

materialized, and that it is not a matter of marketing. Catherine noted the high demand at the 100% - 120% of AMI 

level and offered that YVHA needs to find a way to lower the AMI on the remaining units. There was consensus 

that the focus needs to remain on the local workforce rather than modifying the deed restriction to open up 

eligibility. All agreed that the financial implications for YVHA of all possible options, including lowering the AMI, 

need to be known in order to make a decision. 

EN RE: LONG-TERM YVHA REVENUE DISCUSSION 

Cole noted that the Finance Team is currently made up of Kathi and himself, as well as Sandy, Emily, and 

Elliot. He suggested that more board participation on the committee would be helpful as they work through the 

long-term funding issue. He presented a hybrid proposal developed by the Finance Committee for YVHA to reduce 
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its mill levy ask from 1 mill to 0.5 mill and to combine that with a request for a set amount of the STR tax revenues 

to be granted to YVHA annually. He noted that the commitment by the City of STR funds would be limited by 

TABOR to annual appropriations. He said that this revenue stream would allow for bonding, particularly if the 

sunset on the mill levy were extended beyond 10 years. He added that the target is to put the mill levy renewal 

measure on the 2027 ballot to allow the language to state, “without raising taxes…” 

Catherine said that the discussion should be driven by a determination of how much annual funding is 

needed by YVHA to fulfill its mission. She said that it would be important to have a well-articulated plan for what the 

community will get for its money. There was a discussion of the development pipeline, with an acknowledgement 

that the Slate Creek Neighborhood has an unknown timeline, and that the USFS project remains conceptual at this 

point. Steve offered that he did not think reducing the mill levy was necessarily a good PR move and offered that 

asking for a longer sunset could also backfire. He questioned the current staffing levels of YVHA, given the lack of 

upcoming projects, adding that the role of YVHA in the development of Slate Creek is unknown. Cole said that 

YVHA would be very involved in the development of Slate Creek, and noted that the role of YVHA is that of 

ownership. Mark stated his support for asking for the full 1 mill, and suggested that the Cottonwoods would be a 

good selling point. Angelica said that the most recent study indicates that there remains a catch-up need, not just a 

keep-up need, for housing in the community and that YVHA has a lot of work ahead. Scott offered that YVHA 

knows what it is doing and why it needs to be done, but does not have an answer regarding how. Several board 

members expressed support for asking the voters to renew the full 1 mill. 

 EN RE: HILLSIDE VILLAGE REHABILITATION PROJECT 

Emily and Elliot presented the plan for the rehabilitation of Hillside Village Apartments (HSV). The details of 

the existing conditions of the buildings and the plan for the renovations are provided in the meeting materials, 

which also include photos of the site and documentation of the need for a comprehensive update. Emily noted that 

the top priority is to maintain the 36 units that are subject to USDA Section 515 vouchers (rental assistance). She 

reviewed how this program works. Elliot said that the full scope of the project is still in the works and would be 

defined by the budget. He said that certain requirements must be met per CHFA. He added that they are trying to 

plan the project such that it will not trigger new requirements, such as fire suppression sprinklers. 

Emily reviewed the proposal to apply for 4% LIHTC and state housing tax credits to fund the project. She 

reviewed the proposed ownership structure which would include a 99.9% limited partner (tax credit investor) with 

YVHA as the sole member of the General Partnership. She offered that this was a proven model for rehabilitating 

older housing projects. The tax credit application is due in August, with notice of allocation in November. 
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Emily reviewed the proposal to relocate residents during the construction. She noted that three households 

currently residing at HSV exceed the 60% of AMI threshold. She said that YVHA would work with these families to 

secure alternative permanent housing. She said that while the threshold is currently 80% of AMI, that threshold 

would be reduced to 60% following the rehabilitation. Emily said that rents would have to be increased, but that due 

to the rental assistance voucher program the increase would affect approximately 19 households. YVHA would 

provide assistance for 2 – 3 years to cover the marginal increase and allow an extended time for these families to 

prepare for the increase. 

Catherine noted the importance of HSV, which serves the very low-income segment of the community. She 

said that it would be important to analyze how many residents would be cost burdened by the rent increase and 

suggested it might be appropriate to reduce the calculation to below 30%. She said that she would like to see an 

estimate of the total cost. Elliot said that work is still being done on the pro forma. He and Emily reviewed the next 

steps in the process. Elliot said the cost of the LIHTC application would be approximately $50,000. He said that the 

whole project is anticipated to cost approximately $18MM with an estimated $10MM to come from the LIHTC 

program. 

Shannon asked about the rents that the tenants would pay during the relocation. Elliot confirmed that their 

rents would remain the same and that it would be a requirement that the temporary units would be comparable to 

the current units. John asked about facilities provided in each unit such as laundry. Elliot said that common laundry 

stations would continue to be used, as installing individual appliances would not be feasible within the space 

constraints of the existing units. The units will be equipped with air cooling, per CHFA requirements. 

Mark expressed concern with the cost estimate of relocation, which he suggested would be longer than 

currently estimated. He added that the focus should be on needs, and that designing to a budget was a mistake. 

He also expressed support for installing a fire alarm system and perhaps sprinklers, even if they are not required. 

Lou said that YVHA needs to evaluate the risk profile of the proposed ownership structure. Scott reviewed 

the risk associated with being the guarantor of the permanent debt with tax credit equity. He said that this has the 

potential to destroy YVHA. He noted that as the guarantor, YVHA would also be on the hook for overruns. He 

offered that the YVHA board needs to decide if it is appropriate for the organization to guarantee projects or not. 

Mark agreed and highlighted the worst-case scenario. He suggested that YVHA should pursue a development 

partner. Several board members agreed that an alternative to taking on the guarantee risk was needed. Emily 

offered that more information was needed to make an informed decision, but noted that there are real trade-offs to 

be considered and that the board needs to understand the options. 
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Following further discussion, the board directed staff to continue with the design and cost estimating 

processes, and to research alternatives to mitigate the risk profile of the project. Options will be discussed by the 

Development Team and brought back to the board in July. 

EN RE: USFS HILLTOP PROJECT 

This item was tabled to the next board meeting. 

EN RE: SLATE CREEK NEIGHBORHOOD UPDATE 

Lou stated that in the interest of time he would not review the constraints analysis. Any questions regarding 

it should be sent to him. He said that feedback is needed regarded the number of units to focus on for the initial 

phase. He said that the existing water system can accommodate around 400 units.  

Mark said that he would not support any plan that did not include a master plan for the infrastructure 

needed to develop the full site. Steve offered that the community needs a small “proof of concept” development 

before it will support any master planning. He agreed, however, the sizing of the infrastructure would need to be 

based on the full site. Catherine offered that a pilot project of 200-250 units would be acceptable if the focus is on 

serving those with the greatest need. Lou said that a 250-unit project could be proposed with infrastructure 

planning for the future. He said that it would be important to define “market rate” if a proposal is considered that 

includes this terminology. He suggested that “market rate” might be defined as no second homes. Scott said that 

mixing in market rate homes could help to finance the rest of the units. Mark offered that a project of 250 units 

should not need to include market rate homes. There was agreement that an initial development of 250 units 

should all be affordable.   

EN RE: ADJOURNMENT 

The regular meeting of the YVHA Board of Directors was adjourned at 2:30 p.m.   

No further business coming before the Board, same adjourned sine die. 

 

________________________   __________________________ 

Sarah Katherman, Minute Taker    Kathi Meyer, President  



Date Vendor Document No Amount Cleared

1 Bank: FC Operating - Alpine Bank Account No: 8900004827 1
05/01/2026 V-0089--Alpine Bank 050126-01 11,709.22 In Transit
05/11/2026 V-0806--The Cottonwoods at Mid Valley Owners Association 051126-01 26,000.00 In Transit
1 Total for FC Operating 1 37,709.22 1
1 1 Total: 37,709.22 1
1 1 1 1 1
1 Bank: YVHA Operating - Wells Fargo Account No: 6733226622 1
05/15/2026 V-0108--Baseline Engineering Corp. 051526-01 2,119.00 In Transit
05/15/2026 V-0633--Robin Schepper 051526-02 5,000.00 In Transit
05/15/2026 V-0762--Scott Smith 051526-03 664.32 In Transit
05/15/2026 V-0140--City Of Steamboat Springs 051526-04 37.65 In Transit
05/15/2026 V-0140--City Of Steamboat Springs 051526-05 1,210.72 In Transit
05/15/2026 V-0162--Comcast Cable 051526-06 151.56 In Transit
05/15/2026 V-0162--Comcast Cable 051526-07 95.00 In Transit
05/08/2026 V-0671--Michael and Sara Craig-Scheckman 051526-08 9,969.25 In Transit
05/05/2026 V-0664--Mission Square Retirement 051526-09 9,655.92 In Transit
05/10/2026 V-0350--Mount Werner Water 051526-10 10,685.24 In Transit
05/15/2026 V-0776--NEC-Intermedia.net 051526-11 204.32 In Transit
05/15/2026 V-0046--Northwest Data Services, Inc. 051526-12 819.10 In Transit
05/15/2026 V-0646--Paychex 051526-13 140.04 In Transit
05/15/2026 V-0377--Pinnacol Assurance 051526-14 1,548.00 In Transit
05/15/2026 V-0590--RealPage Inc. 051526-15 475.38 In Transit
05/15/2026 V-0542--Twin Landfill LLC 051526-16 726.00 In Transit
05/15/2026 V-0542--Twin Landfill LLC 051526-17 913.50 In Transit
05/15/2026 V-0542--Twin Landfill LLC 051526-18 2,527.91 In Transit
05/14/2026 V-0566--Wells Fargo 051526-19 294.48 In Transit
05/15/2026 V-0582--YVEA 051526-20 109.96 In Transit
05/15/2026 V-0582--YVEA 051526-21 101.29 In Transit
05/15/2026 V-0816--Public House Partners, Inc 051526-22 6,890.00 In Transit
05/15/2026 V-0002--All Drain Services LLC 139 195.00 In Transit
05/15/2026 V-0764--CGFOA - Colorado Government Finance Officers As-

soc.
140 65.00 In Transit

05/15/2026 V-0625--Element Print & Design 141 135.00 In Transit
05/15/2026 V-0786--Gill Group 142 4,400.00 In Transit
05/15/2026 V-0815--Hawkes Design Co, LLC 143 2,416.49 In Transit
05/15/2026 V-0028--HD Supply Facilities Maintenance Ltd. 144 22.01 In Transit
05/15/2026 V-0306--Land Title Guarantee Company 145 387.00 In Transit
05/15/2026 V-0334--McMahan and Associates, LLC PC 146 22,900.00 In Transit
05/15/2026 V-0817--Mid Valley Condominiums LLC 147 39,861.11 In Transit
05/15/2026 V-0802--SavATree LLC 148 7,998.00 In Transit
05/18/2026 V-0806--The Cottonwoods at Mid Valley Owners Association Voided - 149 0.00 In Transit
1 Total for YVHA Operating 1 132,718.25 1
1 1 Total: 132,718.25 1
1 1 1 1 1
1 1 Grand Total: 170,427.47 1

Yampa Valley Housing Authority
Check Register

Created on: 05/18/2026, 1:20 PM MST Page 1



Date Vendor Document No Amount Cleared

1 Bank: YVHA Operating - Wells Fargo Account No: 6733226622 1
05/26/2026 V-0637--Alpine Bank credit cards 053126-01 4,633.52 In Transit
05/31/2026 V-0799--Angle Health 053126-02 12,423.67 In Transit
05/31/2026 V-0133--Century Link 053126-03 99.37 In Transit
05/28/2026 V-0800--Delta Dental 053126-05 1,120.57 In Transit
05/20/2026 V-0664--Mission Square Retirement 053126-06 9,557.17 In Transit
05/31/2026 V-0664--Mission Square Retirement 053126-07 14,078.98 In Transit
05/20/2026 V-0646--Paychex 053126-08 187.86 In Transit
05/31/2026 V-0798--UNUM 053126-09 459.52 In Transit
05/21/2026 V-0582--YVEA 053126-10 222.14 In Transit
05/21/2026 V-0582--YVEA 053126-11 75.54 In Transit
05/28/2026 V-0582--YVEA 053126-12 49.93 In Transit
05/21/2026 V-0582--YVEA 053126-13 126.27 In Transit
05/28/2026 V-0582--YVEA 053126-14 127.91 In Transit
05/28/2026 V-0761--City Wide/Braata Inc. 053126-15 440.00 In Transit
05/28/2026 V-0729--Kiwi Designs, LLC. 053126-16 980.00 In Transit
05/28/2026 V-0806--The Cottonwoods at Mid Valley Owners Association 053126-17 1,017.25 In Transit
05/28/2026 V-0001--Advanced Copier Solutions Inc 053126-18 43.10 In Transit
05/28/2026 V-0001--Advanced Copier Solutions Inc 053126-19 44.99 In Transit
05/28/2026 V-0682--Amazon Capital Services, Inc. 053126-20 46.99 In Transit
05/28/2026 V-0682--Amazon Capital Services, Inc. 053126-21 25.03 In Transit
05/28/2026 V-0582--YVEA 053126-22 62.66 In Transit
05/28/2026 V-0582--YVEA 053126-23 68.51 In Transit
05/28/2026 V-0080--Ace at the Curve 150 25.69 In Transit
05/28/2026 V-0685--Araceli Googins 151 43.00 In Transit
05/28/2026 V-0783--Fones Construction LLC 152 7,690.81 In Transit
05/28/2026 V-0755--Vectra Bank Colorado 153 4,952.24 In Transit
05/18/2026 V-0806--The Cottonwoods at Mid Valley Owners Association Voided - 149 0.00 In Transit
1 Total for YVHA Operating 1 58,602.72 1
1 1 Total: 58,602.72 1
1 1 1 1 1
1 Bank: ColoTrust DPA - ColoTrust Account No: 01-1308-8003 1
05/29/2026 V-0029--Impact Development Fund 052926-01 20,400.00 In Transit
05/29/2026 V-0029--Impact Development Fund 052926-03 20,400.00 In Transit
05/29/2026 V-0029--Impact Development Fund 052926-04 20,000.00 In Transit
05/29/2026 V-0029--Impact Development Fund 052926-05 20,400.00 In Transit
05/29/2026 V-0029--Impact Development Fund 052926-06 20,400.00 In Transit
05/29/2026 V-0029--Impact Development Fund 052926-06 20,000.00 In Transit
1 Total for ColoTrust DPA 1 121,600.00 1
1 1 Total: 121,600.00 1
1 1 1 1 1
1 1 Grand Total: 180,202.72 1

Yampa Valley Housing Authority
Check Register

Created on: 05/29/2026, 4:23 PM MST Page 1



May 2026 Financial Notes: 

 Alpenglow paid down loan principal $27,755, and a partnership distribution of $40,319.
 We received an $8,000 annual loan interest payment from Reserves.
 Gain on Sale of Property revenue account has been added. $5M of the budgeted $9M has

been received for the Phase 2 Cottonwoods land. $5M has been expensed as Capital
Contribution.

 We received $519,298 in property tax revenue in May.
 The Separation Agreement severance payout was booked at the end of May and paid on

June 1, so payroll is unusually high, but will even out through the rest of the year.
 The reduction of $18k in Legal Fees was the amount billed to Mid Valley Condos LLC for

reimbursement from the partnership.
 The $17,774 reduction in Capital Expense is also Cottonwood expenses billed to Mid Valley

Condo LLC for reimbursement.
 Cottonwood HOA Fee expense was $27,017 for pre-lease up expenses.
 We received our 2025 audit invoice for $22,900 which is allocated between multiple funds.

Last year’s cost was $22,250.
 Interest Expense of $87,305 is the Cottonwoods loan interest payments retroactively to

Jan 27th when the Unanimous Consent document was executed.
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Assets

Current Assets
Cash

Wells Fargo HSV O& M xxxx3604 137,018
Wells Fargo HSV T&I xxxx3646 10,193
ColoTrust Dev 1,511,820
Wells Fargo YVHA Oper xxx6622 256,526
ColoTrust DPA 295,957
ColoTrust Whitehaven 25,196
Petty Cash 113
Restricted cash: Surety City SS 1,409,865
Restricted cash: Surety MWW 161,034
Alpine Checking xx4827 163,099
Alpine Money Market xx4836 183,311
ColoTrust FC 372,110
ColoTrust DPA CDBG 39,548
Whitehaven Operating - MVB 70,256
Whitehaven Security Deposits MVB 11,005
Wells Fargo HSV Sec Dep xx3588 36,258
Wells Fargo HSV Res xxxx3679 87,812

Total Cash 4,771,121

Accounts Receivable
Accounts Receivable 112,855
Property Tax Receivable 439,254
A/R from Partners (56,902)
Allowance for Uncollectible AR (24,800)

Total Accounts Receivable 470,407

Deposits & Escrows
Suspense account 725
Prepaid Expenses 3,044

Total Deposits & Escrows 3,769

Total Current Assets 5,245,297

Fixed Assets
Building-Hillside Village 1,820,000
Fish Creek Mobile Home Park 5,077,803
Capitalized Interest-Construct 32,381
Hillsde Exterior Additions 683,210
Hillside FF&E 9,547
Hillside Interior Additions 406,266
Land - HSV 450,000
Land Improvements - HSV 127,795
Land Improv:Irrigation System 11,162
Office Equipment 1,167
Playground Equipment 12,578
CIP Backflow Prevention System 136,076
Hillside Rehab 10,900
Whitehaven Mobile Home Park 3,125,000
City Water CIP 175,641
Brown Ranch land 24,000,000

Depreciation & Amortization

YVHA
Balance Sheet

May 31, 2026

Created on: 06/12/2026, 1:54 PM MST Page 1



Accumulated Depreciation (2,858,874)
Total Depreciation & Amortization (2,858,874)

Total Fixed Assets 33,220,652

Other Assets
Lease Receivable 26,358
N/R West End Village 3,790
Right of Use Asset 273,172
Right of Use Amortization (55,263)
N/R CDBG DPA 6,165
M/R - 2952 Abbey Road (J) 61,280
M/R - 2954 Abbey Rd. (W) 55,538
N/R Alpenglow 875
N/R Reserves 1,132,087
Investment in LLC Reserves 130
Investment in LLC Alpenglow 525,100
Investment in LLC Sunlight 1,600,000
N/R Anglers Four Hundred 2,076,667
YVHA N/R DPA 536,334
City N/R DPA 30,693
CMHC N/R 872

Total Other Assets 6,273,798

Total Assets 44,739,747

YVHA
Balance Sheet

May 31, 2026

Created on: 06/12/2026, 1:54 PM MST Page 2



Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 5,481
Accrued Interest Payable 12,153
Payroll Liabilities 122,623
Security Deposits 49,295
Escrow - Jaime 1,912
Escrow - Welu (3,091)
Prepaid Revenue 41,656
457 Payable 8,633
Health Insurance Payable (1,492)
Deferred Revenue 439,254

Total Current Liabilities 676,424

Long Term Liabilities
LT Alpenglow Note Payable (6,500)
Whitehaven N/P 2,322,492
CWRPDA-DWRF N/P 129,666
CWRPDA-WPCRF N/P 282,801
USDA Consolidated Loan 1,057,129
City Note - FCMHP 515,630
N/P Alpine Bank 1,488,754

Total Long Term Liabilities 5,789,972

Other Liabilities
Deferred inflow - lease receivable 25,431
Lease Payable 221,689

Total Other Liabilities 247,120

Total Liabilities 6,713,516

Equity
Retained Earnings 37,859,986
Current Net Income 166,245

Total Equity 38,026,231

Total Liabilities & Equity 44,739,747

YVHA
Balance Sheet

May 31, 2026
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General Fund
Development

Fund Brown Ranch DPA All Locations

Assets

Current Assets
Cash

Combined cash 126,261 (464,129) 362,673 (750) 24,055
ColoTrust Dev 0 1,511,821 0 0 1,511,820
Wells Fargo YVHA Oper xxx6622 256,526 0 0 0 256,527
ColoTrust DPA 0 0 0 295,956 295,956
Petty Cash 113 0 0 0 113
Restricted cash: Surety City SS 0 1,409,865 0 0 1,409,865
Restricted cash: Surety MWW 0 161,034 0 0 161,034
ColoTrust DPA CDBG 0 0 0 39,547 39,547

Total Cash 382,900 2,618,591 362,673 334,753 3,698,917

Accounts Receivable
Accounts Receivable 26,011 80,442 1,523 0 107,977
Property Tax Receivable 0 439,254 0 0 439,254
A/R from Partners 545 (57,447) 0 0 (56,902)
Allowance for Uncollectible AR 0 0 0 (22,800) (22,800)

Total Accounts Receivable 26,556 462,249 1,523 (22,800) 467,529

Deposits & Escrows
Prepaid Expenses 3,044 0 0 0 3,043

Total Deposits & Escrows 3,044 0 0 0 3,043

Total Current Assets 412,500 3,080,840 364,196 311,953 4,169,489

Fixed Assets
Brown Ranch land 0 0 24,000,000 0 24,000,000

Total Fixed Assets 0 0 24,000,000 0 24,000,000

Other Assets
Lease Receivable 0 0 26,357 0 26,358
N/R West End Village 0 0 0 3,791 3,790
Right of Use Asset 273,171 0 0 0 273,172
Right of Use Amortization (55,263) 0 0 0 (55,263)
N/R CDBG DPA 0 0 0 6,166 6,165
M/R - 2952 Abbey Road (J) 61,280 0 0 0 61,280
M/R - 2954 Abbey Rd. (W) 55,538 0 0 0 55,538

Governmental Funds
Balance Sheet Governmental Entities

General, Development, Brown Ranch, DPA
May 31, 2026
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General Fund
Development

Fund Brown Ranch DPA All Locations

N/R Alpenglow 0 875 0 0 875
N/R Reserves 0 1,132,087 0 0 1,132,087
Investment in LLC Reserves 0 130 0 0 130
Investment in LLC Alpenglow 0 525,100 0 0 525,100
Investment in LLC Sunlight 0 1,600,000 0 0 1,600,000
N/R Anglers Four Hundred 0 2,076,667 0 0 2,076,667
YVHA N/R DPA 0 0 0 536,334 536,334
City N/R DPA 0 0 0 30,693 30,693
CMHC N/R 0 0 0 872 872

Total Other Assets 334,726 5,334,859 26,357 577,856 6,273,798

Total Assets 747,226 8,415,699 24,390,553 889,809 34,443,287

Governmental Funds
Balance Sheet Governmental Entities

General, Development, Brown Ranch, DPA
May 31, 2026
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General Fund
Development

Fund Brown Ranch DPA All Locations

Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 152 763 0 0 914
Accrued Interest Payable 0 7,024 0 0 7,025
Payroll Liabilities 47,395 41,030 10,506 0 98,931
Security Deposits 0 0 3,000 0 3,000
Escrow - Jaime 1,912 0 0 0 1,912
Escrow - Welu (3,091) 0 0 0 (3,091)
457 Payable 8,633 0 0 0 8,633
Health Insurance Payable (1,492) 0 0 0 (1,492)
Deferred Revenue 0 439,254 0 0 439,253

Total Current Liabilities 53,509 488,071 13,506 0 555,085

Long Term Liabilities
LT Alpenglow Note Payable 0 (6,500) 0 0 (6,499)

Total Long Term Liabilities 0 (6,500) 0 0 (6,499)

Other Liabilities
Deferred inflow - lease receivable 0 0 25,431 0 25,431
Lease Payable 221,688 0 0 0 221,688

Total Other Liabilities 221,688 0 25,431 0 247,119

Total Liabilities 275,197 481,571 38,937 0 795,705

Equity
Retained Earnings 471,368 8,084,331 24,425,981 610,546 33,592,225
Current Net Income 661 (150,203) (74,365) 279,263 55,357

Total Equity 472,029 7,934,128 24,351,616 889,809 33,647,582

Total Liabilities & Equity 747,226 8,415,699 24,390,553 889,809 34,443,287

Governmental Funds
Balance Sheet Governmental Entities

General, Development, Brown Ranch, DPA
May 31, 2026
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Hillside Village Fish Creek Whitehaven All Locations

Assets

Current Assets
Cash

Combined cash (17,896) (4,505) (1,654) (24,055)
Wells Fargo HSV O& M xxxx3604 137,018 0 0 137,018
Wells Fargo HSV T&I xxxx3646 10,193 0 0 10,193
ColoTrust Whitehaven 0 0 25,196 25,196
Alpine Checking xx4827 0 163,099 0 163,099
Alpine Money Market xx4836 0 183,310 0 183,310
ColoTrust FC 0 372,111 0 372,111
Whitehaven Operating - MVB 0 0 70,257 70,257
Whitehaven Security Deposits MVB 0 0 11,004 11,004
Wells Fargo HSV Sec Dep xx3588 36,258 0 0 36,258
Wells Fargo HSV Res xxxx3679 87,813 0 0 87,813

Total Cash 253,386 714,015 104,803 1,072,204

Accounts Receivable
Accounts Receivable 2,844 291 1,743 4,878
Allowance for Uncollectible AR (1,000) (1,000) 0 (2,000)

Total Accounts Receivable 1,844 (709) 1,743 2,878

Deposits & Escrows
Suspense account 725 0 0 725

Total Deposits & Escrows 725 0 0 725

Total Current Assets 255,955 713,306 106,546 1,075,807

Fixed Assets
Building-Hillside Village 1,820,000 0 0 1,820,000
Fish Creek Mobile Home Park 0 5,077,803 0 5,077,804
Capitalized Interest-Construct 32,381 0 0 32,381
Hillsde Exterior Additions 683,210 0 0 683,210
Hillside FF&E 9,547 0 0 9,547
Hillside Interior Additions 406,266 0 0 406,266
Land - HSV 450,000 0 0 450,000
Land Improvements - HSV 127,795 0 0 127,794
Land Improv:Irrigation System 11,162 0 0 11,162
Office Equipment 1,167 0 0 1,168
Playground Equipment 12,577 0 0 12,577
CIP Backflow Prevention System 136,077 0 0 136,076
Hillside Rehab 10,900 0 0 10,900
Whitehaven Mobile Home Park 0 0 3,125,000 3,125,000
City Water CIP 0 0 175,642 175,642

Depreciation & Amortization
Accumulated Depreciation (2,491,917) (366,957) 0 (2,858,874)

Total Depreciation & Amortization (2,491,917) (366,957) 0 (2,858,874)

Total Fixed Assets 1,209,165 4,710,846 3,300,642 9,220,653

Total Assets 1,465,120 5,424,152 3,407,188 10,296,460

Business Funds
Balance Sheet Business-Type Entities

Hillside Village, Fish Creek, Whitehaven
May 31, 2026
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Hillside Village Fish Creek Whitehaven All Locations

Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 1,186 2,654 726 4,567
Accrued Interest Payable 0 5,128 0 5,128
Payroll Liabilities 21,306 1,623 764 23,692
Security Deposits 35,345 0 10,950 46,295
Prepaid Revenue 7,180 26,063 8,414 41,657

Total Current Liabilities 65,017 35,468 20,854 121,339

Long Term Liabilities
Whitehaven N/P 0 0 2,322,491 2,322,491
CWRPDA-DWRF N/P 0 129,666 0 129,666
CWRPDA-WPCRF N/P 0 282,801 0 282,801
USDA Consolidated Loan 1,057,129 0 0 1,057,129
City Note - FCMHP 0 515,630 0 515,630
N/P Alpine Bank 0 1,488,754 0 1,488,754

Total Long Term Liabilities 1,057,129 2,416,851 2,322,491 5,796,471

Total Liabilities 1,122,146 2,452,319 2,343,345 5,917,810

Equity
Retained Earnings

Fund Balance-Carryforward 209,086 2,391,484 1,003,383 3,603,952
Reserve 86,020 552,789 25,000 663,810

Current Net Income 47,868 27,560 35,460 110,888

Total Equity 342,974 2,971,833 1,063,843 4,378,650

Total Liabilities & Equity 1,465,120 5,424,152 3,407,188 10,296,460

Business Funds
Balance Sheet Business-Type Entities

Hillside Village, Fish Creek, Whitehaven
May 31, 2026
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Month Ending Year Ending

Month Ending 05/31/2026 Month Ending 05/31/2026
Year to Date

05/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Rental Income
4401 - Rental Income & Lot Rents 97,610 118,628 0.82 (21,019) 491,127 1,423,541 0.41 (837,335)
4402 - Subsidy Rent Income 21,102 (0) 0.00 21,102 97,149 (0) 0.00 117,551
4403 - Application Fees Received 174 44 4.04 132 3,323 2,020 1.65 1,303
4404 - Laundry and Vending 519 416 1.24 101 2,782 5,000 0.56 (2,218)
4406 - Tenant Charges 98 724 0.14 (625) 2,444 8,678 0.29 (6,155)

Total Rental Income 119,503 119,812 1.00 (309) 596,825 1,439,239 0.49 (726,854)

Vacancy, Losses & Concessions
4408 - Vacancy Loss (1,117) (1,617) 0.69 500 (7,859) (19,402) 0.51 9,446
4415 - Concessions/On-Site Mgt 0 (365) 0.00 365 (695) (4,378) 0.16 3,683

Total Vacancy, Losses & Concessions (1,117) (1,982) 0.56 865 (8,554) (23,780) 0.45 13,129

Net Rental Income 118,386 117,830 1.00 556 588,272 1,415,459 0.50 (713,725)

Management Income
4050 - Distribution from Partnerships 40,330 (0) 0.00 40,330 40,330 2,732,100 0.01 (2,691,770)
4190 - FCMHP Mgt Fee 3,149 3,149 1.00 0 15,745 37,789 0.42 (22,043)
4191 - HSV Mgt Fee 4,698 4,698 1.00 0 23,490 56,376 0.42 (32,886)
4192 - Whitehaven Management Fee 1,336 1,440 0.93 (105) 6,677 17,283 0.39 (10,606)

Total Management Income 49,513 9,287 5.33 40,225 86,242 2,843,548 0.03 (2,757,305)

Service Related Income
4175 - Fees for Services (1,600) 0 0.00 (1,600) (1,600) 0 0.00 (3,200)
4180 - Commissions Real Estate 42,050 51,840 0.81 (9,790) 42,050 622,080 0.13 (538,550)

Total Service Related Income 40,450 51,840 0.78 (11,390) 40,450 622,080 0.13 (541,750)

Financial Income
4010 - CDBG RLF Principal 32 30 1.11 4 130 352 0.46 (190)
4012 - CDBG RLF Interest 24 27 0.88 (4) 96 323 0.37 (203)
4020 - Principal WEV 150 36 4.17 114 150 432 0.35 (282)
4024 - Principal CMHC 125 124 1.00 1 498 1,495 0.42 (872)
4025 - Grants 0 44,833 0.00 (44,834) (7,708) 2,044,779 (0.00) (2,052,487)
4026 - Principal YVHA 0 1,667 0.00 (1,666) 0 20,000 0.00 (20,000)
4035 - Property Tax Revenue 519,298 149,870 3.46 369,428 1,294,910 1,798,440 0.78 (396,203)
4036 - Interest on taxes (24) 33 (0.72) (58) (49) 400 0.54 (184)
4038 - Interest Income 7,957 11,529 0.69 (3,571) 41,927 138,344 0.30 (96,418)
4040 - Specific Ownership 7,172 6,667 1.08 505 32,946 80,000 0.53 (37,340)
4060 - URA Backfill 0 7,700 0.00 (7,700) 0 92,400 0.00 (92,400)
4120 - Loan proceeds 0 231,250 0.00 (231,250) 0 2,775,000 0.00 (2,775,000)
4150 - Contribution Routt County 0 4,166 0.00 (4,166) 25,000 50,000 0.50 (25,000)
4155 - Contribution City SBS 0 4,167 0.00 (4,167) 50,000 50,000 1.00 0

YVHA
Annual Budget Comparison

May 31, 2026
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Month Ending Year Ending

Month Ending 05/31/2026 Month Ending 05/31/2026
Year to Date

05/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

4170 - Mortgage Income 719 719 1.00 0 3,594 8,625 0.50 (4,313)
Total Financial Income 535,453 462,818 1.16 72,636 1,441,494 7,060,590 0.22 (5,500,892)

Other Income
4030 - Miscellaneous Income 0 21 0.00 (21) 0 250 0.00 (249)
4055 - Gain on sale of property 5,000,000 9,000,000 0.56 (4,000,000) 5,000,000 9,000,000 0.56 (4,000,000)
4198 - Transfer from Dev Fund 200,000 241,666 0.83 (41,667) 891,621 1,150,000 0.78 (258,379)

Total Other Income 5,200,000 9,241,687 0.56 (4,041,688) 5,891,621 10,150,250 0.58 (4,258,628)

Total Income 5,943,802 9,883,462 0.60 (3,939,661) 8,048,079 22,091,927 0.38 (13,772,30
0)

Expenses

Payroll & Related
5000 - Payroll 229,773 104,983 2.19 (124,789) 630,530 1,259,795 0.50 629,265
5050 - Employee Benefit 12,632 13,093 0.96 461 69,421 157,119 0.45 87,120
5055 - Retirement Program 13,204 6,748 1.96 (6,456) 39,252 80,976 0.48 41,723
5090 - Payroll Taxes 16,212 9,931 1.63 (6,282) 51,164 119,169 0.43 68,005
5095 - Worker's Compensation 1,548 1,678 0.92 131 3,950 20,139 0.27 14,641
6201 - Maintenance & Repairs Payroll 7,484 7,483 1.00 0 37,818 89,802 0.42 51,984

Total Payroll & Related 280,853 143,916 1.95 (136,935) 832,135 1,727,000 0.48 892,738

Administrative Expenses
5015 - Administrative Fee 0 0 0.00 0 4,000 4,000 1.00 0
6535 - Treasurer's Fees 15,487 4,496 3.44 (10,992) 38,756 53,953 0.78 11,968
6820 - Office Supplies 90 275 0.33 185 966 3,300 0.32 2,254
6830 - Telephone, Internet 702 575 1.22 (126) 3,117 6,900 0.49 3,523
6835 - Training & Travel 0 4,084 0.00 4,083 11,958 49,000 0.24 37,042
6839 - Meals & Mileage 0 791 0.00 792 866 9,500 0.09 8,634
6840 - General & Administrative 376 697 0.54 321 1,968 8,365 0.24 6,397
6842 - Postage and Delivery 0 30 0.00 29 149 350 0.43 201
6853 - Bank Service Fees 26 233 0.11 208 1,061 2,805 0.38 1,744
6865 - Dues and Memberships 43 1,284 0.03 1,240 8,541 18,499 0.46 9,958
6878 - Computer Maintenance 864 2,100 0.41 1,236 4,292 25,200 0.17 20,842
6879 - Software Maintenance Agreement 5,955 4,211 1.41 (1,744) 26,232 50,535 0.52 24,030
6882 - Board Expense, Steering Committee 0 583 0.00 583 12,956 7,000 1.85 (5,957)
6915 - Due Diligence 0 2,084 0.00 2,083 6,000 25,000 0.24 19,000
6920 - Legal Fees (18,022) 5,450 (3.31) 23,473 4,663 65,400 0.07 60,738

Total Administrative Expenses 5,521 26,893 0.21 21,371 125,525 329,807 0.39 200,374

Marketing Expenses
6843 - Website Maintenance & Upgrade 980 2,500 0.39 1,520 7,234 30,000 0.32 20,306
6857 - Marketing - Communications 0 1,708 0.00 1,708 673 20,500 0.03 19,827

YVHA
Annual Budget Comparison

May 31, 2026
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Month Ending Year Ending

Month Ending 05/31/2026 Month Ending 05/31/2026
Year to Date

05/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

6870 - Advertising 0 192 0.00 192 1,050 2,300 1.17 (391)
6875 - Home Buyer Education 0 125 0.00 125 0 1,500 0.00 1,500

Total Marketing Expenses 980 4,525 0.22 3,545 8,957 54,300 0.24 41,242

Utilities
6501 - Electricity 944 1,042 0.91 98 4,117 12,504 0.35 8,129
6502 - Water 11,338 6,365 1.78 (4,974) 20,471 76,381 0.27 55,872
6503 - Sewer 7,988 4,865 1.64 (3,121) 18,754 58,389 0.34 38,424
6504 - Garbage & Trash Removal 6,821 5,112 1.33 (1,710) 25,079 61,343 0.44 34,625

Total Utilities 27,091 17,384 1.56 (9,707) 68,421 208,617 0.34 137,050

Operating & Maintenance Expenses
6545 - Contract Realtor 0 25,920 0.00 25,920 0 311,040 0.00 311,040
6555 - Professional Fees 5,000 209 24.00 (4,792) 20,000 2,500 8.00 (17,501)
6720 - HOA Fees 27,018 23,838 1.13 (3,179) 37,018 286,060 0.13 249,043
6810 - Office Space & Utilities 4,952 4,952 1.00 0 29,136 58,850 0.58 24,761
6813 - Railroad License 0 906 0.00 907 4,782 10,873 1.43 (4,655)
6862 - Contract Labor 1,104 858 1.29 (248) 7,017 10,287 0.77 2,320
6871 - Park Improvements 0 83 0.00 84 0 1,000 0.00 1,000
6872 - Furniture & Equipment Expense 0 888 0.00 888 0 12,000 0.00 12,000
6883 - Balance Write Off 0 167 0.00 167 0 2,000 0.00 2,000
7117 - Project Auditing Expense 22,900 1,729 13.25 (21,172) 22,900 20,743 1.10 (2,157)
7195 - Manager Unit Rent 1,049 1,049 1.00 0 5,245 12,589 0.42 7,344

Total Operating & Maintenance Expenses 62,023 60,599 1.02 (1,425) 126,098 727,942 0.20 585,195

Maintenance & Repairs
6202 - Maintenance Supplies 40 1,335 0.03 1,296 1,778 16,030 0.11 14,242
6203 - Maintenance & Repairs Contract 2,612 2,366 1.10 (245) 18,595 28,390 0.98 559
6204 - Painting 0 167 0.00 166 392 2,000 0.20 1,608
6205 - Snow Removal 0 8,270 0.00 8,271 12,801 99,245 0.13 86,444
6207 - Grounds 7,998 2,494 3.21 (5,505) 9,538 29,920 0.32 20,382
6208 - Cleaning 52 416 0.12 365 676 5,000 0.14 4,324

Total Maintenance & Repairs 10,702 15,048 0.71 4,348 43,780 180,585 0.29 127,559

Management Fees
6860 - Management Fee 9,182 9,288 0.99 104 45,913 111,448 0.41 65,535

Total Management Fees 9,182 9,288 0.99 104 45,913 111,448 0.41 65,535

Taxes & Insurance
6850 - Insurance 0 5,582 0.00 5,582 22,983 66,985 0.34 44,002

Total Taxes & Insurance 0 5,582 0.00 5,582 22,983 66,985 0.34 44,002

Service Related Expenses
5010 - Direct Assistance 120,000 59,166 2.03 (60,833) 120,000 710,000 0.34 469,999

YVHA
Annual Budget Comparison

May 31, 2026

Created on: 06/12/2026, 1:58 PM MST Page 3



Month Ending Year Ending

Month Ending 05/31/2026 Month Ending 05/31/2026
Year to Date

05/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Total Service Related Expenses 120,000 59,166 2.03 (60,833) 120,000 710,000 0.34 469,999

Total Operating Expenses 516,352 342,401 1.51 (173,950) 1,393,812 4,116,684 0.38 2,563,694

Net Operating Income (Loss) 5,427,450 9,541,061 0.57 (4,113,611) 6,654,267 17,975,243 0.38 (11,208,60
6)

Non-Operating Expenses

Capital Expeditures
6210 - Annual Capital Budget 4,400 22,784 0.19 18,383 25,849 273,400 0.09 247,552
6515 - Capital Contribution 5,000,000 5,000,000 1.00 0 5,000,000 5,000,000 1.00 0
6885 - Capital Outlay (15,655) 329,317 (0.05) 344,973 300,941 6,726,805 0.06 6,316,995

Total Capital Expeditures 4,988,745 5,352,101 0.93 363,356 5,326,790 12,000,205 0.45 6,564,547

Debt Services
5101 - RHS Debt Payment (USDA Loans) 2,497 5,532 0.45 3,034 12,485 66,380 0.19 53,895
5102 - USDA Overage 1,134 1,570 0.72 437 4,833 18,847 0.26 14,014
6710 - Interest Payments 72,999 41,844 1.74 (31,155) 144,067 502,124 0.31 348,125
6712 - Principal Payments 11,874 4,021,434 0.00 4,009,560 100,617 4,257,213 0.03 4,144,849

Total Debt Services 88,504 4,070,380 0.02 3,981,876 262,002 4,844,564 0.06 4,560,883

Other Non-Operating Expenses
5123 - Transfer From O&M to Reserve 1,482 1,482 1.00 0 7,409 17,781 0.42 10,372
6565 - Transfer to General Fund 0 41,667 0.00 41,667 250,000 500,000 0.50 250,000
6567 - Transfer to Hillside Village 0 18,750 0.00 18,750 0 225,000 0.00 225,000
6568 - Transfer to Whitehaven 0 0 0.00 0 25,000 25,000 1.00 0
6569 - Transfer to DPA 200,000 200,000 1.00 0 400,000 400,000 1.00 0
6570 - Transfer to Brown Ranch 0 0 0.00 0 216,621 216,621 1.00 0
6910 - Distribution to Partners 0 0 0.00 0 200 0 0.00 (200)

Total Other Non-Operating Expenses 201,482 261,899 0.77 60,417 899,230 1,384,402 0.65 485,172

Total Non-Operating Expenses 5,278,731 9,684,380 0.55 4,405,649 6,488,022 18,229,171 0.36 11,610,602

Net Income (Loss) 148,719 (143,319) (1.04) 292,038 166,245 (253,928) (0.58) 401,996

YVHA
Annual Budget Comparison
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General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date

05/31/2026 05/31/2026 05/31/2026 05/31/2026 05/31/2026
Actual Actual Actual Actual Actual

Current Net Income
Net Operating Income (Loss)

Income
Net Rental Income

Rental Income
4401 - Rental Income & Lot Rents 0 0 6,458 0 6,458
4403 - Application Fees Received 3,224 0 0 0 3,223

Total Rental Income 3,224 0 6,458 0 9,681
Net Rental Income 3,224 0 6,458 0 9,681
Management Income

4050 - Distribution from Partnerships 0 40,330 0 0 40,330
4190 - FCMHP Mgt Fee 15,745 0 0 0 15,746
4191 - HSV Mgt Fee 23,490 0 0 0 23,490
4192 - Whitehaven Management Fee 6,678 0 0 0 6,677

Total Management Income 45,913 40,330 0 0 86,243
Service Related Income

4175 - Fees for Services (1,600) 0 0 0 (1,600)
4180 - Commissions Real Estate 42,050 0 0 0 42,050

Total Service Related Income 40,450 0 0 0 40,450
Financial Income

4010 - CDBG RLF Principal 0 0 0 130 130
4012 - CDBG RLF Interest 0 0 0 95 95
4020 - Principal WEV 0 0 0 150 150
4024 - Principal CMHC 0 0 0 499 499
4025 - Grants 0 188,913 (216,622) 0 (27,708)
4035 - Property Tax Revenue 0 1,294,910 0 0 1,294,910
4036 - Interest on taxes 0 (49) 0 0 (49)
4038 - Interest Income 21 32,622 0 2,389 35,032
4040 - Specific Ownership 0 32,946 0 0 32,946
4150 - Contribution Routt County 25,000 0 0 0 25,000
4155 - Contribution City SBS 50,000 0 0 0 50,000
4170 - Mortgage Income 3,593 0 0 0 3,594

Total Financial Income 78,614 1,549,342 (216,622) 3,263 1,414,599
Other Income

4055 - Gain on sale of property 0 5,000,000 0 0 5,000,000
4198 - Transfer from Dev Fund 250,000 0 216,622 400,000 866,621

Total Other Income 250,000 5,000,000 216,622 400,000 5,866,621
Total Income 418,201 6,589,672 6,458 403,263 7,417,594
Expenses

Payroll & Related
5000 - Payroll 240,308 290,588 58,926 0 589,823
5050 - Employee Benefit 32,046 22,189 5,001 0 59,234
5055 - Retirement Program 14,598 16,733 3,209 0 34,541
5090 - Payroll Taxes 19,478 20,668 4,527 0 44,673
5095 - Worker's Compensation 1,334 1,636 354 0 3,324

Total Payroll & Related 307,764 351,814 72,017 0 731,595
Administrative Expenses

5015 - Administrative Fee 0 0 0 4,000 4,000
6535 - Treasurer's Fees 0 38,756 0 0 38,756
6820 - Office Supplies 608 0 0 0 608
6830 - Telephone, Internet 2,036 0 0 0 2,036
6835 - Training & Travel 11,957 0 0 0 11,957
6839 - Meals & Mileage 740 126 0 0 866
6840 - General & Administrative 1,785 0 0 0 1,785
6853 - Bank Service Fees 156 905 0 0 1,061
6865 - Dues and Memberships 6,505 301 0 0 6,806
6878 - Computer Maintenance 4,178 0 0 0 4,178

Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA
May 31, 2026
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General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date

05/31/2026 05/31/2026 05/31/2026 05/31/2026 05/31/2026
Actual Actual Actual Actual Actual

6879 - Software Maintenance Agreement 16,775 811 0 0 17,586
6882 - Board Expense, Steering Commit-
tee

2,916 10,041 0 0 12,956

6915 - Due Diligence 0 6,000 0 0 6,000
6920 - Legal Fees 3,039 0 49 0 3,088

Total Administrative Expenses 50,695 56,940 49 4,000 111,683
Marketing Expenses

6843 - Website Maintenance & Upgrade 7,234 0 0 0 7,234
6857 - Marketing - Communications 637 35 0 0 673
6870 - Advertising 1,051 0 0 0 1,050

Total Marketing Expenses 8,922 35 0 0 8,957
Utilities

6501 - Electricity 0 0 202 0 202
6502 - Water 0 0 151 0 151

Total Utilities 0 0 353 0 353
Operating & Maintenance Expenses

6555 - Professional Fees 0 20,000 0 0 20,000
6720 - HOA Fees 0 37,017 0 0 37,017
6810 - Office Space & Utilities 29,136 0 0 0 29,137
6862 - Contract Labor 3,593 0 0 0 3,592
7117 - Project Auditing Expense 12,795 2,157 0 0 14,952

Total Operating & Maintenance Ex-
penses

45,524 59,174 0 0 104,698

Maintenance & Repairs
6205 - Snow Removal 0 0 555 0 555

Total Maintenance & Repairs 0 0 555 0 555
Taxes & Insurance

6850 - Insurance 4,635 0 7,848 0 12,484
Total Taxes & Insurance 4,635 0 7,848 0 12,484
Service Related Expenses

5010 - Direct Assistance 0 0 0 120,000 120,000
Total Service Related Expenses 0 0 0 120,000 120,000

Total Operating Expenses 417,540 467,963 80,822 124,000 1,090,325
Net Operating Income (Loss) 661 6,121,709 (74,364) 279,263 6,327,269
Non-Operating Expenses

Capital Expeditures
6515 - Capital Contribution 0 5,000,000 0 0 5,000,000
6885 - Capital Outlay 0 292,785 0 0 292,785

Total Capital Expeditures 0 5,292,785 0 0 5,292,785
Debt Services

6710 - Interest Payments 0 87,306 0 0 87,306
Total Debt Services 0 87,306 0 0 87,306
Other Non-Operating Expenses

6565 - Transfer to General Fund 0 250,000 0 0 250,000
6568 - Transfer to Whitehaven 0 25,000 0 0 25,000
6569 - Transfer to DPA 0 400,000 0 0 400,000
6570 - Transfer to Brown Ranch 0 216,621 0 0 216,621
6910 - Distribution to Partners 0 200 0 0 200

Total Other Non-Operating Expenses 0 891,821 0 0 891,821
Total Non-Operating Expenses 0 6,271,912 0 0 6,271,912

Net Income (Loss) 661 (150,203) (74,364) 279,263 55,357

Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA
May 31, 2026

Created on: 06/12/2026, 1:58 PM MST Page 2



Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date

05/31/2026 05/31/2026 05/31/2026 05/31/2026
Actual Actual Actual Actual

Current Net Income
Net Operating Income (Loss)

Income
Net Rental Income

Rental Income
4401 - Rental Income & Lot Rents 176,919 198,405 109,345 484,669
4402 - Subsidy Rent Income 97,149 0 0 97,149
4403 - Application Fees Received 75 25 0 100
4404 - Laundry and Vending 2,781 0 0 2,781
4406 - Tenant Charges 1,924 170 350 2,444

Total Rental Income 278,848 198,600 109,695 587,143
Vacancy, Losses & Concessions

4408 - Vacancy Loss (7,858) 0 0 (7,858)
4415 - Concessions/On-Site Mgt 0 0 (695) (695)

Total Vacancy, Losses & Concessions (7,858) 0 (695) (8,553)
Net Rental Income 270,990 198,600 109,000 578,590
Financial Income

4025 - Grants 20,000 0 0 20,000
4038 - Interest Income 11 6,649 235 6,895

Total Financial Income 20,011 6,649 235 26,895
Other Income

4198 - Transfer from Dev Fund 0 0 25,000 25,000
Total Other Income 0 0 25,000 25,000

Total Income 291,001 205,249 134,235 630,485
Expenses

Payroll & Related
5000 - Payroll 32,915 5,358 2,434 40,707
5050 - Employee Benefit 9,238 696 253 10,186
5055 - Retirement Program 4,244 321 146 4,712
5090 - Payroll Taxes 5,848 443 201 6,492
5095 - Worker's Compensation 585 20 20 625
6201 - Maintenance & Repairs Payroll 37,817 0 0 37,818

Total Payroll & Related 90,647 6,838 3,054 100,540
Administrative Expenses

6820 - Office Supplies 358 0 0 358
6830 - Telephone, Internet 1,082 0 0 1,082
6840 - General & Administrative 183 0 0 183
6842 - Postage and Delivery 149 0 0 149
6865 - Dues and Memberships 0 817 919 1,735
6878 - Computer Maintenance 114 0 0 114
6879 - Software Maintenance Agreement 5,096 2,384 1,166 8,646
6920 - Legal Fees 1,575 0 0 1,575

Total Administrative Expenses 8,557 3,201 2,085 13,842
Utilities

6501 - Electricity 2,430 547 938 3,915
6502 - Water 13,991 6,287 42 20,320
6503 - Sewer 9,513 4,398 4,843 18,754
6504 - Garbage & Trash Removal 5,394 15,294 4,392 25,080

Total Utilities 31,328 26,526 10,215 68,069
Operating & Maintenance Expenses

6813 - Railroad License 0 4,782 0 4,782
6862 - Contract Labor 0 0 3,424 3,424
7117 - Project Auditing Expense 7,948 0 0 7,948
7195 - Manager Unit Rent 5,245 0 0 5,245

Total Operating & Maintenance Ex-
penses

13,193 4,782 3,424 21,399

Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
May 31, 2026

Created on: 06/12/2026, 1:57 PM MST Page 1



Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date

05/31/2026 05/31/2026 05/31/2026 05/31/2026
Actual Actual Actual Actual

Maintenance & Repairs
6202 - Maintenance Supplies 1,778 0 0 1,778
6203 - Maintenance & Repairs Contract 4,122 486 13,987 18,595
6204 - Painting 392 0 0 392
6205 - Snow Removal 9,767 1,704 775 12,246
6207 - Grounds 80 9,458 0 9,538
6208 - Cleaning 676 0 0 676

Total Maintenance & Repairs 16,815 11,648 14,762 43,225
Management Fees

6860 - Management Fee 23,490 15,745 6,678 45,913
Total Management Fees 23,490 15,745 6,678 45,913
Taxes & Insurance

6850 - Insurance 8,528 1,416 556 10,500
Total Taxes & Insurance 8,528 1,416 556 10,500

Total Operating Expenses 192,558 70,156 40,774 303,488
Net Operating Income (Loss) 98,443 135,093 93,461 326,997
Non-Operating Expenses

Capital Expeditures
6210 - Annual Capital Budget 25,848 0 0 25,848
6885 - Capital Outlay 0 0 8,155 8,156

Total Capital Expeditures 25,848 0 8,155 34,004
Debt Services

5101 - RHS Debt Payment (USDA Loans) 12,485 0 0 12,485
5102 - USDA Overage 4,833 0 0 4,833
6710 - Interest Payments 0 31,999 24,763 56,761
6712 - Principal Payments 0 75,534 25,083 100,617

Total Debt Services 17,318 107,533 49,846 174,696
Other Non-Operating Expenses

5123 - Transfer From O&M to Reserve 7,409 0 0 7,409
Total Other Non-Operating Expenses 7,409 0 0 7,409

Total Non-Operating Expenses 50,575 107,533 58,001 216,109
Net Income (Loss) 47,868 27,560 35,460 110,888

Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
May 31, 2026

Created on: 06/12/2026, 1:57 PM MST Page 2



Month Ending 05/31/2026 Year to Date 05/31/2026
Actual % Actual %

Income 5,943,802 0.00 8,048,079 0.00

Expenses 516,352 0.00 1,393,812 0.00

Net Operating Income (Loss) 5,427,450 0.00 6,654,267 0.00

Non-Operating Expenses 5,278,731 0.00 6,488,022 0.00

Net Income (Loss) 148,719 0.00 166,245 0.00

Balance Sheet Adjustments (3,391) 0.00 45,346 0.00

Net Cash Flow 145,328 0.00 211,591 0.00

Beginning Cash
1001 - Wells Fargo HSV O& M xxxx3604 132,985 0.00 91,454 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,192 0.00 10,192 0.00
1015 - ColoTrust Dev 1,595,263 0.00 3,245,040 0.00
1040 - Wells Fargo YVHA Oper xxx6622 104,885 0.00 310,129 0.00
1082 - ColoTrust DPA 216,867 0.00 15,781 0.00
1083 - ColoTrust Whitehaven 25,000 0.00 0 0.00
1090 - Petty Cash 113 0.00 12 0.00
1310 - Restricted cash: Surety City SS 1,409,865 0.00 0 0.00
1320 - Restricted cash: Surety MWW 161,034 0.00 0 0.00
1710 - Alpine Checking xx4827 164,889 0.00 107,742 0.00
1712 - Alpine Money Market xx4836 183,155 0.00 182,431 0.00
1714 - ColoTrust FC 370,931 0.00 366,341 0.00
1716 - ColoTrust DPA CDBG 39,422 0.00 38,934 0.00
1850 - Whitehaven Operating - MVB 77,830 0.00 58,884 0.00
1851 - Whitehaven Security Deposits MVB 10,997 0.00 10,966 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 34,554 0.00 33,815 0.00
1903 - Wells Fargo HSV Res xxxx3679 86,329 0.00 80,400 0.00

Total Beginning Cash 4,624,311 0.00 4,552,121 0.00

Ending Cash
1001 - Wells Fargo HSV O& M xxxx3604 137,018 0.00 137,018 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,193 0.00 10,193 0.00
1015 - ColoTrust Dev 1,511,820 0.00 1,511,820 0.00
1040 - Wells Fargo YVHA Oper xxx6622 256,526 0.00 256,526 0.00
1082 - ColoTrust DPA 295,957 0.00 295,957 0.00
1083 - ColoTrust Whitehaven 25,196 0.00 25,196 0.00
1090 - Petty Cash 113 0.00 113 0.00
1310 - Restricted cash: Surety City SS 1,409,865 0.00 1,409,865 0.00
1320 - Restricted cash: Surety MWW 161,034 0.00 161,034 0.00
1710 - Alpine Checking xx4827 163,099 0.00 163,099 0.00
1712 - Alpine Money Market xx4836 183,311 0.00 183,311 0.00
1714 - ColoTrust FC 372,110 0.00 372,110 0.00
1716 - ColoTrust DPA CDBG 39,548 0.00 39,548 0.00
1850 - Whitehaven Operating - MVB 70,256 0.00 70,256 0.00
1851 - Whitehaven Security Deposits MVB 11,005 0.00 11,005 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 36,258 0.00 36,258 0.00
1903 - Wells Fargo HSV Res xxxx3679 87,812 0.00 87,812 0.00

Total Ending Cash 4,771,121 0.00 4,771,121 0.00

YVHA
Statement of Cash Flows

May 31, 2026

Created on: 06/12/2026, 1:56 PM MST Page 1
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YVHA – Director Report 

YAMPA VALLEY HOUSING AUTHORITY  

DIRECTOR’S REPORT 

YVHA BOARD MEETING 

JULY 2ND, 2026 

12PM – 3PM 

Operational Updates:  

1. PROPERTY MGMT – We had our final community cleanup day at Whitehaven on June 13th.  The YVHA team was 

able to get a lot of weeding done at the front of the property, helped owners get rid of flooring, doors, furniture and 

other miscellaneous items that were taking up space in their homes or yards.  We are still planning a community 

engagement day for Hillside Village Apartments in late July or early August.   

2. COTTONWOODS CONSTRUCTION – Hausmann is getting close to finishing up all of the exterior improvements 

at the Cottonwoods.  The last couple of sidewalks have been poured, the BBQ/Patio pad has been poured, and the 

benches, bike racks and BBQ grills were installed earlier this week.  Landscaping is almost complete with most of 

the mulch, rock, plants, and irrigation having been installed in the previous weeks.  SOD started getting installed 

earlier this week and the hydroseeding will take place in the coming weeks once the large spoils pile is fully 

removed, which should be towards the middle to end of July.      

3. HOME BASE STEAMBOAT – Since the deed restriction program with the City launched on June 18th, Alyssa has 

received 47 applications, with 27 potential prospects out of the people who have completed the prescreen form.  

She has 20 applications out to households and anticipates issuing around 10 qualifications letters by the beginning 

of this week.  In the coming weeks a dashboard will be built out, and an FAQ type document is being worked on 

due to a large number of questions from lenders, realtors and other interested parties.   

4. EXECUTIVE DIRECTOR SEARCH – The Executive Director Search Team will be presenting a recommendation to 

the board at today’s board meeting.     

5. COMMUNICATION UPDATES – 1) The Communications & Community Engagement Team had its first meeting 

and discussed revising our strategic goals, strategies, and renewing the annual comms/CE work plan. The team 

also discussed rebuilding public trust, defining our audiences, increasing our community presence, and developing 

key messages to advance our value proposition to the community. 2) The YVHA website has had an important 

update in that it now includes an interactive housing guide tool which will allow those seeking local affordable 

housing opportunities to simplify their first steps (or first point of contact) in researching rental and ownership 

options according to their income level and household size. 3) Staff members represented YVHA at the Steamboat 
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YVHA – Director Report 

Chamber's Summer Business Showcase and discussed The Cottonwoods and the City's new Home Base deed 

restriction purchase program with community members and friends. 4) Homeowner testimonial collection from 

The Cottonwoods is going extremely well, and there are plenty of willing individuals who are happy to talk about 

their experiences with YVHA and the project in general. So far these have been most heavily featured on our social 

media channels, but we will plan to build them into more permanently housed assets in the longer term. 

6. SLATE CREEK NEIGHBORHOOD – Thanks for everyone’s participation at last week’s special meeting to discuss 

the proposed annexation petition that would have need to be submitted to the city by June 30th to get something on 

the ballet by November of 2026.  YVHA staff will be meeting in the coming week to start working through the 

roadmap proposed by the Slate Creek Steering Committee and divining up responsibilities as it relates to 

communication, community outreach and technical planning for the site.  There is a lot of work that needs to be 

completed to get us to a November 2027 annexation.   

7. HILLSIDE VILLAGE REHAB – JVD Architecture and I-Kota construction met with Emily and Elliot on site on June 

25th to walk the property and become more familiar with the project.  They did some exploratory holes and brought 

up a camera to get a better feel for the structure, electrical and plumbing.  I-Kota is still on track to deliver to us an 

initial round of pricing this week which will help inform our CHFA application on August 3rd.  We’ll be talking more 

about this project later in today’s board meeting.     



ED Search Committee Update
ED Search Team Recommendation 

Elliot Lawrence & Angelica Salinas 

July 2, 2026



Background on Executive Director Search Firms 

• The Committee issued an RFP for executive recruitment services and 
received three proposals: MGT, Strategic Government Resources 
(SGR), and Bridge Partners. We interviewed all three firms rather than 
narrowing early, to give each a full hearing.

• After interviews, we ruled out MGT. The remaining decision was 
between SGR and Bridge Partners. 



ED Search Team Recommendation 

The Search Committee recommends the YVHA Board engage 
Bridge Partners to conduct the Executive Director search, at a 
negotiated fixed fee of $45,000.  

Bridge Partners impressed the Committee on the depth of its 
housing experience and the personalized, partner-led nature 
of its approach.



Why Bridge Partners? 
1. Deepest housing experience of the three. Bridge brings directly relevant placements across the public, 

nonprofit, and for-profit housing worlds — including multiple housing chief executives (Denver Housing 
Authority, Colorado Springs Housing Authority, Habitat for Humanity Metro Denver, One Neighborhood 
Builders, BridgeHouse, Project Home, Atlanta Housing Authority), and a broad set of affordable-housing 
and community-development organizations.

2. Came prepared and informed. Bridge Partners arrived at the interview having genuinely researched our 
community, YVHA, and the context we are operating in — a level of preparation that stood apart and 
reflects how they would approach the search itself.

3. Selective by design. As a smaller firm, Bridge does not pursue every RFP. They choose the engagements 
they take on, which allows for the individualized attention and detail this search warrants rather than a 
high-volume, one-size-fits-all process.

4. Partner-led, high-touch service. Senior partners conduct the sourcing and screening directly rather than 
delegating to associates. 

5. Strong fit with our moment. Bridge specializes in leadership transitions and inclusive, stakeholder-
informed searches — well suited to an organization succeeding a long-tenured leader and rebuilding staff 
and community trust.

6. Track record. 100% search completion rate and 99.5%+ retention beyond one year, with a 12-month 
placement guarantee.

7. References available. Bridge offered Colorado housing-sector references (including Denver Housing 
Authority and Colorado Springs Housing Authority) and availability for follow-up questions ahead of this 
meeting.



Bridge Partners Fee 

Bridge’s proposal originally came in at $60,000. In discussion, they 
brought it down to a fixed $45,000, which falls within the $25,000–
$50,000 range the Committee originally presented to the Board for this 
search.

This was the highest cost proposal, but we feel strongly that we want to 
get this right and the price is reflective of what we will receive. 



Requested Board Action

Authorize the Committee to engage Bridge Partners at the negotiated 
fixed fee of $45,000 plus pre-approved out-of-pocket expenses, and to 

execute the engagement agreement so the search can begin.



Questions and Answers



YVHA Executive Director Recruitment - Search Consultant Matrix for Selection

MGT (Gov HR) Strategic Government Resources (SGR) Bridge Partners

Years in business 50 years 22 years 20 years

Office location(s)

MGT Impact Solutions, LLC
4320 West Kennedy Boulevard | Tampa, 

Florida 33609
FEIN: 81-0890071 | www.mgt.us

Strategic Government Resources
P.O. Box 1642, Keller, Texas 76244

Office: 817-337-8581

HQ - 27 Union Square West, Suite 502, New 
York, NY 10003

(Elliot says Boston Branch is assisting YVHA)

Project Manager

SARAH MCKEE
Senior Consultant

847.867.5151
SMcKee@mgt.us

Marsha Reed, Executive Recruiter/ Senior 
Vice President

MarshaReed@GovernmentResource.com
806-789-9641

Central Time Zone

Janet Albert
781-775-9608

janet.albert@bridgepartnersllc.com

Team (by role)

SARAH MCKEE
Senior Consultant

847.867.5151
SMcKee@mgt.us

YOLANDA HOWZE
Director – Executive Recruitment

314.304.2889
YHowze@mgt.us

CHARLENE STEVENS
Vice President – Human Capital Solutions/ 

Project Executive
320.262.0303

CStevens@mgt.us

Rebecca L. Fleury, President of Executive 
Recruitment

RebeccaFleury@GovernmentResource.com
269-207-6104

Eastern Time Zone

Marsha Reed, Senior Vice President
MarshaReed@GovernmentResource.com

806-789-9641
Central Time Zone

Darin Atteberry, Chief Executive Officer
DarinAtteberry@GovernmentResource.com

817-337-8581
Mountain Time Zone

Janet Albert (Lead)
Neeta Mehta

Jessica Estariz
Cindy Melgares

Website Home - MGT.US SGR | Home (governmentresource.com) www.bridgepartnersllc.com

References

Diane Foster, Assistant City Manager18 
Truscott Place | Aspen, CO 81611970-429-

5050 | Diane.Foster@cityofaspen.com

Marshall Town, Iowa
Jill Petermeier, HR Director

24 N Center St, Marshalltown, IA 50158
641-754-5704, jpetermeier@marshalltown-

ia.gov

Austin, TX
Sonya Elexander-Harry, Talent Exquisition 

Manger
City of Austin HR Department

301 W 2nd St, Austin, TX 78701
512-974-3228, Soyna.alexander-

harry@austintexas.gov

Gainesville Economic Development
Corporation

Gainesville, Texas
Search: Executive Director, 2026

Leah Gore, Human Resources Director
lgore@cogtx.org

940-668-4590

City of Florence, Colorado
Search: City Manager, 2025

Steve Wolfe, Mayor
steve.wolfe@florencecolorado.org

719-371-5908

City of Abilene, Texas
Search: Deputy City Manager, 2025

Emily Crawford, City Manager
emily.crawford@abilenetx.gov

325-676-6200
Search: City Manager, 2025

Weldon Hurt, Mayor
weldon.hurt@abilenetx.gov

325-676-6200
Housing Recruitments

Greeley-Weld Housing Authority
Greeley, Colorado

Aimee Cox, Board Member, Colorado Springs 
Housing Authority, 

aimee.cox@coloradosprings.gov, 719-229-
5944

Dana Griffin, Chief People & Culture Officer, 
Habitat for Humanity Metro Denver,

dgriffin@habitatmetrodenver.org, 720-382-
1724

Joshua Crawley, Chief Legal Officer & 
Executive Advisor, Denver Housing Authority,
jcrawley@denverhousing.org, 720932,3091



Fee $23K Fixed Fee of $26,919 $45K

Direct Expenses

Recruitment Expenses (not to exceed)
Expenses include candidate due diligence 

efforts on presented candidates and 
background screenings for up to four finalists.

$2,000

Advertising
*Advertising costs over $2,000 will be placed 
only with client approval. If less than $2,000, 

client is only billed for actual cost.
$2,000*

Up to $2,500 in Ad Placements (billed at 
actual cost)

Unlike most search firms, we do not charge 
allocated expenses.

Projected All-In Costs $27K Not-to-Exceed Price: $29,419
Advised to target between $180,000 and 

$220,000 to attract a wide pool of candidates 
with the requisite background and skillset.

Guarantee 1 year 1 year 1 year

Schedule 14 weeks 12 weeks 8+ weeks

Proposal Submitted? Yes Yes Yes



 

YAMPA VALLEY HOUSING AUTHORITY (YVHA) 

COMMUNICATIONS FORM 

Agenda Item:  

FROM:ALYSSA “ LA LA” CARTMILL, SALES & ASSET MANAGER 

DATE: JULY 2, 2026 

ITEM: COTTONWOODS REAL ESTATE PRESENTATION 

ATTACHMENTS: COTTONWOODS POWERPOINT 

Board Action: 

__X__ACTION ITEM 

____DIRECTION REQUESTED 

__X__INFORMATION 

Request or Issue: 

Following the completion of eight separate lotteries across two buildings at The Cottonwoods, representing multiple Area 

Median Income (AMI) tiers, 27 residential units remain unallocated. YVHA real estate staff and Board representatives have 

conducted a comprehensive analysis of the lottery results, applicant demand, and unit allocation outcomes. The findings 

and recommendations are summarized in the accompanying presentation. 

 



 
 

Recommended Action: 

 Staff recommend utilizing the remaining $386,000 Short-Term Rental (STR) funds from the $10 million allocation to buy 

down the pricing of a select number of units. This approach will better align available inventory with demonstrated demand 

at the lower AMI tiers, accelerate occupancy, and maximize the impact of the remaining funding. 

Staff also recommend that YVHA allocate a portion of its earned commissions to further buy down additional units, 

expanding affordability and addressing the continued demand among lower-income households. 

Background: 

The Cottonwoods is YVHA's first for-sale housing development in nearly 20 years. The project consists of 86  deed 
restricted residential units, including one-, two-, and three-bedroom homes, offered across four Area Median Income (AMI) 
tiers: 100%, 120%, 130%, and 140% AMI. 

To ensure a fair, transparent, and equitable allocation process, YVHA conducted a series of eight independent lotteries—
one for each AMI tier within each of the project's two residential buildings. 

Throughout the application and lottery process, demand has consistently been strongest in the lower AMI categories, 
particularly the 100% and 120% AMI tiers. Despite extensive marketing and outreach efforts, anticipated demand for the 
140% AMI units did not materialize. As a result, following completion of all eight lotteries, 27 units remain unallocated. 

Staff have completed a comprehensive review of applicant demand, lottery outcomes, and available inventory. Based on 
this analysis, staff are recommending targeted affordability adjustments to better align the remaining inventory with 
demonstrated market demand while maximizing occupancy and the community benefit of the project. 

 



YAMPA VALLEY HOUSING AUTHORITY 

COUNTY OF ROUTT 

STATE OF COLORADO 

Resolution 2026-010 

 

A RESOLUTION TO ADOPT THE FIFTH SUPPLEMENTAL 2026 BUDGET APPROPRIATION TO 

USE DEVELOPMENT FUNDS TO BUY DOWN COTTONWOODS UNIT PRICES. 

 

WHEREAS, the Yampa Valley Housing Authority (the “Authority”) is a multi-jurisdictional housing 

authority established by the City of Steamboat Springs, Colorado, a municipality chartered pursuant to the laws of the 

State of Colorado, and Routt County, Colorado, pursuant to an Intergovernmental Agreement under the provisions of 

Colorado Revised Statutes § 29-1-204.5; 

 

WHEREAS, the Authority has authority under CRS § 29-1-109 to expend unanticipated and not assured 

funds by enacting a supplemental budget and appropriation; 

 

WHEREAS, the Authority is currently selling multi-family units at the Cottonwoods at Mid Valley at below-

market prices; 

 

WHEREAS, sales prices were set to meet demands in the 100% - 140% AMI affordability standards; 

 

WHEREAS, in order to better meet our current workforce housing demand, the Authority would like to use 

Development Funds to buy down prices for deeper affordability; and  

 

WHEREAS, this expenditure from the Development Fund is an unanticipated expenditure that was not 

accounted for in the 2026 budget. 

 

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE YAMPA 

VALLEY HOUSING AUTHORITY THAT: 

 

1. The 2026 Development Fund budget shall be authorized to increase by $311,000. 

2. The $311,000 will come out of the Development Fund balance and be backfilled with a portion of the 

budgeted YVHA Cottonwoods Development Fee. 

 

READ and ADOPTED this 2nd day of July, 2026. 

 

 

      By: ____________________________ 

       Kathi Meyer, President 

 

ATTEST: 

 

 

__________________________ 

Cole Hewitt, Secretary/Treasurer 



Cottonwoods Recap To-Date
Real Estate Team & YVHA Board

Alyssa Cartmill, Sales & Asset Manager

7/2/2026



Agenda - Cottonwoods Recap To-Date

• Regional demand data look-back

• Marketing efforts to date

• Lottery results

• Purchaser profile

• Occupational overview

• Market cost comparison

• Remaining units – monthly payment ranges

• Options to consider/key takeaways

• Questions/decisions for the board



Cottonwoods Aimed for 100-140% AMI
Prospective homebuyers trended to lower AMIs

From EPS study: 
households between 100% 
and 140% AMI account for 

15% of total 10-year 
demand for housing



Marketing Efforts from Nov 2024–today
We have spent ~$48,0000

Community Outreach

12+ presentations 
with local 
organizations
-SSSD Happy Hour
-Local Non-profits  
-YVEA

8 office hours at 
The Boathouse 
with local lenders

Farmers Market 
(2025) & Summer 
Business 
Showcase (2025 + 
2026)

Buyer Engagement

10 completed 
onsite open 
houses

4 additional open 
houses ​
(scheduled 
through July 9)

Connected buyers 
with:
-Eligibility 
education
-Financing 
Resources
-Homeownership 
Guidance 

Print + Media

13 local 
newspaper ads
-Sales Launch to 
Lottery/application 
information​

Radio campaign 
with Alpine Bank
-April 2025 – May 
2025

Flyers + business 
cards in 31 Local 
Businesses

Digital + Resources

Facebook + Instagram 
campaigns
-4 Meta ad campaigns
-489K+ impressions
-165K+ reach
-63K+ homepage views
-25-40-mile radius

• Homebuying Guide
• Path to 

Homeownership
• Cottonwoods 

Lookbook
• Pricing Guide​
• List of Local Lenders
• Questions to ask a 

lender



Lead Sources

Social Media

Local Organization

Word of Mouth

Internet Search

Other Did not Respond



Lottery Results

• 3 100% AMI participants “bought up” to 140% AMI 
units

• 4 130% AMI participants “bought up” to 140% AMI 
units

• 3 households in the 140% AMI, separated and 
purchased units as single person households in 
the 100% AMI

• 9 participants did not get specific units in 140% 
lottery and did not select other units

• 43 households had a combined income of less 
than the 100% AMI

• Total number of lottery participants not 
representative of their AMI

Strong demand. Fair process. More opportunities.

• 86 total homes
• 137 approved/qualified applicants
• Demand exceeded availability 

across most AMI levels 
• Fair and transparent weighted 

lottery

Key Highlights

Additional Notes



Purchaser Profile

37

13

5

4

1
Person

2
Person

3
Person

4
Person

Household Size – Closed/Contracted Units

DPA Participants
-Currently 35% of 
households utilizing down 
payment assistance
-3 households stacked 2 DPA 
programs
-All used max $20K funds Cosigner

-4 households

Cash Buyers
-3 households paid cash
-3 more have indicated they 
will at closing

Private Financing
-2 households 

Owned Real Estate
5 households owned real 
estate
-2 were able to purchase 
without contingent on selling 
their home
-3 are contingent on selling 
their home to purchase

Avg Cash 
at Closing
$37,084

Lowest AMI 
served – 59%

Of 100% AMI 
units-

Avg AMI 
82%



Occupations
Closed units

Health Care

• Physical Therapist, Nurse – UCHealth

• Health Care Provider – UCHealth, the 
Foundry, Emerald Integrative

• Maintenance Worker – Casey’s Pond

Service Industry & Grocery

• Bar Manager

• Distiller

• Front of House Manager

• Walmart & Safeway stockers/scanners

Nonprofits

• Development Manager

• Western Resilience Center employee

Recreation & Outdoors

• IT Manager, Sales Manager, Banquets 
Manager – Steamboat Ski Corp.

• Wildland Firefighter

• Ski PatrollerFinance & Professional

• Financial Advisor

• Landmark Consultant

Municipal & School District

• Routt County employees

• School janitor



Market Comparison
Max price listed for remaining Cottonwoods units (140% units vs. market)

• Please note Cottonwoods taxes are based on their estimated first full year due in 2027

Location

On the bus 
route

Close to 
grocery

Close to Core 
Trail



Remaining Units – Price Range 

2025 Price Range
(140% AMI)

Monthly Payment
(PITI & HOA*)

Income to maintain 
30% threshold

Market 
Rent/mo.**

1 BR (12 units) $340k-$380K $2,230 - $2,688 $98K-107K $2,400

2 BR (14 units) $382k-$444K $2,859 - $3,218 $114-131K $2,900

3 BR (1 unit) $454K $3,378 $135K $4,000

*Calculated at a 6.8% interest rate.  HOA at CW includes water, sewer, trash, recycling, internet
**Utilities generally are not included at market-rate rentals/properties



Market Response & Path Forward

Buyer Demand
• Highest demand was for 100–120% AMI homes 
• Broad outreach generated strong awareness and engagement 
• The 2026 AMI numbers have pushed households into lower AMI tiers
• Market factors impacting buyer decisions: 

• Higher interest rates 
• Softer housing market

• 140% AMI units have seen limited demand 
• Buyers have more comparable options at similar price points (renting vs. owning)

Path Forward
• Develop a strategy to sell remaining inventory 
• Construction loan balance: $8.1M 
• Assess ongoing monthly carrying costs and timing to sell remaining homes

Inventory Insights



Game Plan for remaining $386k STR funds
Option 1

Unit Bedroom size Parking Space Current Price New Sales Price Discount to Mkt

1210 1 bedroom A-25 $365,000 $305,000 20%

1212 1 bedroom C-7 $355,000 $301,000 21%

1306 1 bedroom A-11 $315,000 $305,000 18%

2209 1 bedroom EXT- 30 $365,000 $298,000 22%

2308 2 bedroom C-18 $404,000 $354,000 31%

1209 2 bedroom C-8 $399,000 $354,000 31%

1308 2 bedroom A-24 $414,000 $370,000 28%

1511 2 bedroom A-5 $399,000 $369,000 28%

2304 3 bedroom C-16 $454,000 $428,000 36%



Using $386k STR funds + YVHA $311k of budgeted Commissions
Option 2

140 -> 100% AMI 
(5 units) Bed Parking Current Sales Price Reduction Amount New Sales Price Discount to Mkt

1210 1 A-25 $ 365,000.00 $ 99,000.00 $ 266,000.00 30%
1212 1 C-7 $ 355,000.00 $ 89,000.00 $ 266,000.00 30%
1306 1 A-11 $ 315,000.00 $ 49,000.00 $ 266,000.00 30%

2209 1 EXT-30 $ 365,000.00 $ 99,000.00 $ 266,000.00 30%
2212 1 C-25 $ 355,000.00 $ 89,000.00 $ 266,000.00 30%

 
140 -> 120% AMI

(7 units)
2206 1 B-8 $ 355,000.00 $ 48,000.00 $ 307,000.00 20%
2306 1 C-17 $ 340,000.00 $ 39,000.00 $ 301,000.00 31%

1308 2 A-24 $ 414,000.00 $ 36,000.00 $ 378,000.00 26%
1411 2 A-20 $ 414,000.00 $ 36,000.00 $ 378,000.00 26%
2211 2 B-26 $ 419,000.00 $ 41,000.00 $ 378,000.00 26%
2410 2 B-14 $ 424,000.00 $ 46,000.00 $ 378,000.00 26%

2304 3 C-16 $ 454,000.00 $26,000.00 $ 428,000.00 36%

$697,000.00 



Options to Consider for Unallocated Units (27)

1. Continue marketing 

2. Buy down units using existing project funds ($386K remaining from STR)

3. Put in additional $311K from budgeted YVHA commissions 
1. Preserves developer fees
2. Explore a philanthropic OR STR match 
3. Conversation about partner buy-down

4. Explore philanthropic options for buydowns

5. Prepare a STR request for unit buydowns

6. Amend deed restrictions
1. Consider selling units to local employers
2. Allow purchase by remote workers

7. Buy down units using YVHA funds (developer fees *$828K)



Key takeaways

• With our marketing efforts we were able to cast a wide net
• interested parties 595/ 542 invited to application

• 30%  of interested households completed the application process (162 HH)

• 85% of applications that were approved (137 HH)

• 44% of approved turned into closings (59 HH)

• Since TCO on March 27, we have sold 37 and have 22 under contract (59 total)

• Interest rates are high

• Market has softened

• This inventory has closed the gap for homeownership 

• With redesignation an amendment to Exhibit B of the DR will be updated

• Bottom line: we still have to sell these units



Questions for the YVHA Board

• Are we in agreement with the prioritization of our options to consider?

• Do we want to allocate YVHA funds to the project?

• Are we comfortable with the unit mix of bought down units?

• Are there any other options that the board would like staff to consider?
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2025 AMI vs. 2026 AMI  (6.7% Increase)

2025 1-person 2-person 3-person 4-person 2026 1-person 2-person 3-person 4-person

140% $127,400 $145,600 $163,800 $182,000 140% $135,940 $155,400 $174,860 $194,180

120% $109,200 $124,800 $140,400 $156,000 120% $116,520 $133,200 $149,880 $166,440

100% $91,000 $104,000 $117,000 $130,000 100% $97,100 $111,000 $124,900 $138,700

80% $72,800 $83,200 $93,600 $104,000 80% $77,680 $88,800 $99,920 $110,960

70% $63,700 $72,800 $81,900 $91,000 70% $67,970 $77,700 $87,430 $97,090

60% $54,600 $62,400 $70,200 $78,000 60% $58,260 $66,600 $74,940 $83,220



Emily Katzman & Elliot Lawrence

July 2, 2026

Hillside Village Apartments Rehabilitation
Board of Directors



Property Information/Overview
• 627 Tamarack Dr.

• 55 apartment units / five 2-story buildings / 3.6-acre site
• 35 two-bedroom/one-bath (580 SF) & 20 one-bedroom/one-bath 

units (720 SF)
• Property built in 2 phases in late 1970s

• Acquired by YVHA in 2007
• 1 FT manager (lives onsite), 1 FT maintenance manager
• USDA Rural Development financed property (Section 515)

• USDA loan balance: $1,051,592

• 2026 Monthly Rents  
• Serves up to 80% AMI but 58% of residents are at/below 30% AMI
• $859 (1-bed) [affordable to 40% AMI 1-person HH]
• $1049 (2-bed) [affordable to 40% AMI 2-person HH]
• 36 units (65%) have USDA Section 515 voucher (rental assistance or RA) 

- ensures they do not spend more than 30% of income on rent



Need for Rehabilitation

Building components in need of repair, replacement & 
updates

• Some building components have reached end of life

• Inefficient building envelope  

• Interior finishes worn down due to years of general wear and tear  

• Site accessibility major issue that needs to be addressed ASAP 



Need for Rehabilitation

Current Maintenance Schedule

• Kent tackles issues unit-by-unit when 
people move out

• Need for wholesale rehab to maintain high 
quality of life for residents and ensure 
buildings last another 50+ years

3rd-party Capital Needs Assessment 
(updated 2025) findings

• “we did observe several deferred maintenance 
and standard age-related deficiencies as 
noted in the body of this report. Upon 
reviewing the age of many of the components 
and their condition, it has been very evident 
that the management team and residents 
have taken excellent care of the property.”



Project Goals

• Maintain affordability
• Must preserve USDA Section 

515 Rental Assistance  

• Bring Hillside Village 
Apartments up to modern 
standards 
• Invest in essential affordable 

housing to improve life safety, 
comfort, quality of life for 
residents for years to come



Recent feedback & questions from Board 

• Scope complexity 

• Staff capacity 

• Proposed ownership & financing 
structure: risks and consideration of 
alternatives



Scope of Work

Replacing 
building systems

Rehabilitating 
exterior of buildings

Improving site 
accessibility

Improving parking 
surfaces + amenity 

spaces Increasing energy 
efficiency

New interior 
finishes

Rehab is complex – scope is evolving



Financing & Ownership Structure Options 

1. YVHA as Developer 
(current proposed structure)

2. Fee Developer 

3. Developer Partner (YVHA 
as Special Limited Partner) 

Acquisition/Rehabilitation

4% LIHTC & state affordable housing tax credit



YVHA as Developer

Proposed ownership structure

• YVHA transfer ownership of property to TBD 
limited liability limited partnership (LLLP)

• 99.99% Limited Partner (tax credit investor) 
and 0.01% General Partner with YVHA as the 
sole and managing member of the GP

• Purpose of structure: preserves USDA RA,  
enables YVHA to secure ~$15.7MM tax credit 
equity and allows YVHA to largely retain 
control

• Year 15: ROFR or other options 

YVHA roles 
• Developer 
• Sole Member of GP 
• Guarantor  
• Property Manager 

Outsourcing additional expertise and 
capacity 

• Tax credit team: preconstruction-  
stabilization

• Owner’s representative: preconstruction - 
stabilization

• Temporary relocation support: 
preconstruction - lease up  

• Third-party file compliance: ongoing 
property management 

Guarantee structures 

• Completion guarantee 

• Lease-up guarantee

• Operating deficit guarantee 

• Tax credit recapture risk 



YVHA as Developer (cont.)
Risk Mitigants 

Risk: Pre-development funds at risk til close

Mitigants: Tightly defined scopes for all 
vendors ​; Structure contracts to defer fees to closing 
as much as possible 

Risk: YVHA would guarantee construction loans 
(cost overruns, schedule delays, conversion to perm 
all risks) 

Mitigants: Carefully reviewed design; tightly defined 
scope; conservative underwriting w/well-
understood inputs; watertight GMP contract; trusted 
owner’s rep; sufficient contingency 

Risk: YVHA would provide construction completion 
guarantee

Mitigants: Require GC to provide performance bond 
& sufficient builders risk policy 

Risk: YVHA would provide lease up guarantee (construction 
loans conversion to perm after 6-months of lease-up & 90 
days at 90% occupancy and 1.15 DSCR) 
Mitigants: existing leases in place w/ 2 to 3-year tenant 
protection reserve (anticipate most residents will return);  
caseworker for smooth temporary relocation; work w/local 
construction lender

Risk: YVHA would provide operating deficit guarantee 
Mitigant: Conservative operating reserve

Risk: Tax credit compliance and 15-year recapture risk
Mitigants: Project Management plan w/clearly defined 
internal procedures and onsite manager employed by YVHA; 
third-party compliance manager to review files; CHFA and 
investor audits; property already compliance-heavy due to 
USDA



YVHA as Developer (cont.)



YVHA as Developer (cont.)

Pros 

• Proven development structure that similar 
housing authorities have used for similar 
projects 

• YVHA retains control of construction-related 
decisions 

• YVHA retains control of asset management 
& property management (requires selection 
of aligned investor partner)
• YVHA controls annual property budget & 

associated rental rates (w/investor and USDA 
approvals)

• Affordability 

• YVHA receives 100% of $1.5M Developer 
Fee (compensation for significant work that 
goes into tax credit & transfer applications, 
project management, and risk/guarantees) 

• YVHA builds capacity and credibility 
w/CHFA 

Cons

• Higher risk profile than other YVHA tax credit 
developments 

• Staff capacity 



Alternative: Fee Developer
Alternative ownership structure
• YVHA transfer ownership of property to TBD 

limited liability limited partnership (LLLP)

• 99.99% Limited Partner (tax credit investor) 
and 0.01% General Partner with YVHA as the 
sole member of the GP and partial/full 
guarantor. 

• Ownership contracts with developer to provide 
comprehensive development services on behalf 
of ownership that include controlling all decisions, 
construction management, and outcomes for the 
project. May include providing guarantees, to be 
negotiated. 

• Year 15: ROFR and other options

YVHA roles 
• Developer 
• Sole Member of GP 
• Guarantor

• Construction loan 
• Lease up, operating, tax credit recapture  

• Property Manager 

Guarantee structures 

• Completion guarantee –  fee developer

• Lease-up guarantee –  YVHA

• Operating deficit guarantee – YVHA

• Tax credit recapture risk - YVHA

Pros 
• Fee developer secures & guarantees 

construction loan
• Capacity/expertise boost to project  

Cons 
• Does not address operating nor tax credit 

recapture risks 
• Cost: tbd (anticipate 80% of developer fee)
• YVHA loses some decision-making control 

(to be negotiated)
• Will CHFA allow change to team post-

award?



Alternative: Developer Partner
Alternative ownership structure

• YVHA transfer ownership of property to TBD 
limited liability limited partnership (LLLP). 
Ownership interests in LLLP tbd:  

• General Partner (developer partner)  

• Limited Partner (tax credit investor)

• Special Limited Partner (YVHA)  

• Year 15: ROFR and other options

YVHA roles 
• Developer 
• Sole Member of GP 
• Guarantor

• Construction loan 
• Lease up, operating, tax credit recapture  

• Tax abatement 
• Local champion 
• Property Manager (pending approval of GP & 

LP)

Guarantee structures 

• Completion guarantee –  partner

• Lease-up guarantee –  partner

• Operating deficit guarantee – partner

• Tax credit recapture risk - partner

Pros 
• Shifts construction, operating, and tax credit 

recapture risk away from YVHA 

Cons 
• YVHA lets go of all decisions until Year 15 

(potential to affect affordability, staffing, etc.) 
• Cost: developer fee + control 
• Introduces reputational risk w/loss of control
• Project cannot generate cashflow per 

USDA…unsure of incentive for long-term 
participation of developer partner 

 



Recommendation from Development Team 



Impact
• Like-new units for residents  

o Extending usable life of 
buildings

o Improved quality of life for 
residents

o Improved energy efficiency

o Decreased ongoing 
maintenance costs   

• Continued affordability 

o Rental Assistance will be 
maintained (36 units) 

o 19 units without RA will have 2-3 
years with no rent increase

o New affordability covenant 
w/40-year term 



Next Steps

✓ Submit tax credit letter of 
intent (done)

✓ Submit DOH grant app (done)

✓ Preliminary design & cost 
estimating (summer 2026)

✓ Submit tax credit application 
(8/3/26)

✓ Resident communications 

Major milestone: tax credit 
awards announced November 
2026



Discussion 



Questions and Answers
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Emily Katzman, YVHA 
Development Project Manager

June 11, 2026

USFS Hilltop
Project Overview + Updates



Agenda

• Leasing Authority Summary

• Project Site, Need & Goals

• Ownership Structure

• Program Overview

• Financial Plan

• Next Steps/Q+A



Leasing Authority Summary
• 2018 Farm Bill gave USDA Forest Service authority to 

lease qualifying administrative sites 

• Allows for "in-kind consideration" to off-set cost of 
land lease

• Right of First Refusal (ROFR) must be offered to city or 
county where land is located 
• City of Steamboat executed ROFR in April 2024

• Successive Leasing Authority extended Sept 2028 -
 EXPLORE Act signed into law – Jan 5, 2025

• Hilltop was second leasing proposal in National Forest 
System; Dillon Work Center was first and only to sign 
lease 

• Lease Implementation Schedule – in process since 
early 2023



Project Site

• 8.47-acre site acquired by USFS in a 1995 
land exchange

• Intent was to construct administrative 
facilities; deemed no longer necessary by 
USFS

• Site leveled and access road constructed, 
no facilities ever built

• Ideal location for workforce housing
o In mixed-use neighborhood
o Close to US 40, public transit, jobs, and 

services
o Utility tie-ins



Project Need

• USFS housing needs - 18 units, spectrum of AMIs
• City housing needs - 10 employee housing units (approx)
• Broad community need

• Estimated demand: 2,300 – 3,100 units in Routt County over 10 years
• Highest volume of need: 60 – 80% AMI rentals

Project Goals

YVHA Development Goals (in priority order)

• Provide units that meet the need
• Limit risk to YVHA
• Opportunity for asset and property 

management (local accountability) 
• Return on Investment

Project-Specific Goals

• Strengthen local partnerships
• Utilize tax-exempt bond financing 

(opportunity to create affordable rentals 
without LIHTC)

• Own asset (control in decision making 
and local accountability) 



Ownership Structure

• Landowner: USDA Forest Service

• Lessee: City of Steamboat Springs

• Assigned lessee: YVHA 
• lease assignment to happen currently 

with lease execution

• Owner: YVHA

• Fee Developer: Servitas

• Asset Manager: YVHA

• Property Manager: Servitas
• proposed - TBD



Ownership Structure (cont’d)

City of Steamboat Springs
• Provides Gap Funding from STR Fund
• Sublease of USFS Site to YVHA

Developer: Servitas
• Agrees to Turnkey Design 

and Build Project
• Predevelopment Work
• Guarantees Project Cost and 

Delivery Date

Design Builder
I-Kota

Investment Banker
D.A. Davidson

Servitas: Property 
Manager

Development 
Agreements

Management 
Agreement

YVHA Project Owner: Hilltop LLC
• Serves the City of Steamboat Springs vision for 

the project
• Leases Site from City/YVHA
• Contracts with Developer to Build Project
• Asset Manager
• Receives IRS Direct Payment ITC incentives for 

renewable energy components
• Pays Operating, Maintenance, and Debt Service



Program Overview

• 84 one, two, and three-bedroom units in 13 
buildings
• 6-unit buildings are 3-story facing Hilltop & 2-story 

facing Longview Townhomes​
• 8-unit buildings are 2-story

• Income-based workforce housing
• 18 units - USFS employees 
• 10 units - City of Steamboat employees (if needed)
• Remaining 56 units open to community 

• Project must serve wide range of incomes
• Seasonal (Forest Service GS4-GS7) 
• Units with eligibility caps from 50 – 140% AMI
• Rents affordable to 40% - 110% AMI
• Current affordability target = average 75% of Area 

Median Income  



Immediate next steps: 
• Submit site lease redlines to USFS

• Done 5/28/26 

• Negotiate site lease with USFS
• Summer 2026  

• Finalize Pre-Development Agreement with 
Servitas
• Summer 2026 

• Discuss partnership & STR investment with 
City of Steamboat
• Summer 2026 
• Pre-development costs (grant) 
• Development costs (equity investment) 

Goal: Groundbreaking spring 2028 

Next Steps
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June 12, 2026 

YVHA – Executive Director Search Team Meeting 

YAMPA VALLEY HOUSING AUTHORITY  

EXECUTIVE DIRECTOR SEARCH TEAM MEETING MINUTES  

BRIDGE FIRM INTERVIEW 

JUNE 12, 2026 

12:00PM 

Team members present included: Angelica Salinas, Steve Muntean, Elliot Lawrence and Janet Albert (Bridge). 
Minutes are ADA compliant and prepared via AI with formatting edits by Sarah Newman.  

Key Topics Discussed: 

1. ED SEARCH COMMITTEE – BRIDGE PARTNERS INTERVIEW 

• Firm Overview 

o Bridge Partners: boutique executive search firm, 20+ years, 6 partners, national reach, 

nonprofit/affordable housing focus 

o Partners are directly involved in sourcing/screening (not delegated to associates) 

• Search Process & Timeline 

o Standard search: ~8 weeks of market work; full process typically 4–6 months 

o Stakeholder engagement phase could add 2–4 weeks depending on complexity 

o Target: board recommendation by July 2; firm selection by July 1; potential offer by ~October 

• Discussion Highlights 

o Candidate fit vs. community trust: Committee raised concerns about political divisions 

(housing/NIMBY-YIMBY issues); Janet noted trade-offs between competency and community trust will be 

defined early in search 

o Community size experience: Janet cited comparable small/mid-size engagements (Bridge House 

Boulder, Chattanooga, regional food banks) 
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YVHA – Executive Director Search Team Meeting 

o DEI approach: Firm emphasizes inclusive slates, diverse internal team, ongoing DEI focus; addressed 

concerns re: Spanish-speaking, immigrant, LGBTQ+ communities 

o Stakeholder vetting: Multi-layered (background checks, references, behavioral interviews) 

o Retention rate: 99.5% beyond one year 

o Cost question: Proposal (~$45K) is higher than competing bids (~$27K); Janet justified via full partner-

level service, responsiveness, and relationship-building value 

o Expenses: Estimated additional out-of-pocket costs (postings, travel) ~$1,500–$5,000, billed only with 

approval 

o Org context: Outgoing ED (14 years tenure, 400+ housing units delivered) departed by mutual agreement; 

staff morale described as recovering, seeking a "visionary" leader who builds rapport 

o Search Committee: 3 board members (Elliot, Angelica, Steve) + 2 staff (Mike LaMont, Emily Katzman); 

committee handles vetting, reports to full board 

• Next Steps 

o Committee to bring search firm recommendation to board on July 2 

o Janet offered additional references and availability for follow-up questions before the board meeting 
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YVHA – Executive Director Search Team Meeting 

YAMPA VALLEY HOUSING AUTHORITY  

EXECUTIVE DIRECTOR SEARCH TEAM MEETING MINUTES 

MGT FIRM INTERVIEW  

JUNE 12, 2026 

12:00PM 

Team members present included: Angelica Salinas, Steve Muntean, Elliot Lawrence and Sarah McKee (MGT). 
Minutes are ADA compliant and prepared via AI with formatting edits by Sarah Newman.  

Key Topics Discussed: 

1. ED SEARCH COMMITTEE – MGT INTERVIEW 

• Pre-Interview Discussion 

o Reference checks on SGR (competing firm) came back positive overall — flexible, good candidate pool, 

timely 

o Bridge Partners' fee came down from $60K to $45K 

o Group agreed to interview all three firms rather than narrow early 

• MGT Presentation Highlights 

o National firm: 30+ recruiters, 1,500+ placements across 46 states, strong Colorado experience 

o Six-step process: org assessment → brochure/advertising → passive recruiting → portfolio of finalists → 

interviews → negotiation support 

o Cost: ~$27,000 + advertising (<$2,000) and travel; covers up to 4 finalist background checks 

o Average placement retention: ~4.8 years; one-year replacement guarantee (only used in 3% of searches) 

• Key Q&A Discussion Points 

o Vetting candidates: Resume review, Google search, structured interview, references (one subordinate + 

one supervisor), background/education checks 
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YVHA – Executive Director Search Team Meeting 

o Community trust/political climate: Sarah will probe candidates directly on experience with distrust, 

political hostility, and rebuilding trust 

o Culture fit: Built into interview questions; references info on culture-fit successes/failures 

o Transparency: MGT shares full candidate list and tiering rationale, including past finalist history at other 

orgs 

o Local/internal candidates: Treated equally; no special outreach beyond site posting 

o Housing affordability challenge: Considered candidate's own responsibility to research; MGT doesn't 

recommend addressing in brochure unless client wants to 

o Team continuity: Same dedicated team throughout (Sarah as main contact) 

o Timeline: ~90 days from advertising start to offer; biggest delay risk is scheduling client meetings, not 

candidate pool 

o DEI approach: Partnerships with Hispanic, Black, women's, and LGBTQ public-sector professional 

networks for outreach 

• Next Steps 

o Additional interview scheduled later same day; another the following week 

o Decision expected week of ~June 22 
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YVHA – Executive Director Search Team Meeting 

YAMPA VALLEY HOUSING AUTHORITY  

EXECUTIVE DIRECTOR SEARCH TEAM MEETING MINUTES 

SGR FIRM INTERVIEW  

JUNE 22, 2026 

1:30PM 

Team members present included: Angelica Salinas, Steve Muntean, Elliot Lawrence and Darren Atterbury (CEO), 
Rebecca Fleury (President of Executive Recruitment), Marsha Reed (Senior VP, proposed recruiter) from SGR. 
Minutes are ADA compliant and prepared via AI with formatting edits by Sarah Newman.  

Key Topics Discussed: 

1. ED SEARCH COMMITTEE – SGR INTERVIEW 

• SGR Background & Differentiators 

o Public-sector-only firm; 52 engagements in Colorado (2023–2025), 94% retention rate 

o Candidate sourcing: 47% direct network outreach, 35% other sources (website, referrals) 

o Second-largest public sector job board in the country; 21,000 LinkedIn followers 

o Strong local Colorado ties (Darren previously Fort Collins City Manager) 

• Search Process Overview 

o Initial stakeholder discussions (2–3 weeks) → brochure draft → ~30-day recruitment posting → candidate 

vetting/triage → semifinalists → finalists (up to 5) → in-person interviews, references, background/media 

checks 

o Full process estimated ~15 weeks; timeline most affected by board meeting scheduling, not SGR 

availability 

o Marsha confirmed she would manage the search start-to-finish (no hand-offs) 

• Pricing/Inclusions 

o Not-to-exceed fee includes up to $2,500 ad placement, recruiter travel, 12-month placement guarantee, 

and a complimentary post-hire strategic planning/onboarding session 
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o Travel for the optional planning session facilitator is separate (though likely minimal, as a Colorado-based 

facilitator was suggested) 

• Candidate Fit & Vetting 

o Stakeholder interviews shape custom candidate questions 

o Emphasis on both "hard" and "soft" (EQ/political savvy) skills, especially given community trust issues 

from a failed annexation 

o DISC and IOPT assessments recommended for all finalists 

• Diversity, Equity & Inclusion 

o Committee raised concerns about reaching diverse candidates and embedding DEI values in the role itself 

o SGR cited partnerships with Hispanic Network, League of Women in Government, and Black Public 

Administrators Association 

• Communication & Reporting 

o Weekly updates (typically Sunday nights) once position is posted 

o Flexible reporting structure (single contact, search committee, or full board) 

• Next Steps 

o SGR was the final firm interviewed by YVHA 

o Committee will make a recommendation to the full board shortly 
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YVHA – Finance 

YAMPA VALLEY HOUSING AUTHORITY  

FINANCE MEETING MINUTES  

JUNE 18, 2026 

10:00AM 

Team members present included: Cole Hewitt, Kathi Meyer, Catherine Carson, Alyssa Cartmill, Elliot Lawrence, Mandy 
Alles, and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. COTTONWOODS DISCUSSION 

• YVHA has 27 unallocated units at Cottonwoods 

• Demand is concentrated at 100–120% AMI; many 140% AMI buyers are still shopping against market-rate homes 

• Discussion of buyer negotiations/price reductions 

• Discussed using remaining $386k, prioritize moving units (140→130→120) and preserving long-term AMI/inventory 
diversity. 

• Real estate team to finalize demand data ahead of the July board meeting presentation  

• MLS/Zillow listings for 140% units just updated. Board requested stronger marketing (Brand new, HOA costs, 
special assessments, all-electric utilities). 

• TCO received March 27; ~40 units expected closed by next week. Closings are paying down construction loan. 

2. MAY FINANCIALS 

• Property tax revenue: $519,298 received in May 

• No major issues noted in financials. 

3. LONG-TERM REVENUE STRATEGY / STRATEGIC PLAN 

• Mill levy renewal (current ~$1.8M/year) viewed as the most sustainable funding source 

• City contact: STR funds are restricted by ballot language to new affordable housing development  

• Possible path forward: ballot measure dedicating 1% of STR tax to YVHA. 

• Governance discussions need to be resolved alongside a strategic plan  

• City is reportedly stepping back from co-developing Slate Creek/Stockbridge, asking YVHA to lead community 
engagement and technical/constraint analysis  
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• Water/infrastructure constraints  

• West Acres (Denver-based developer) seeking an access easement through Brown Ranch; could yield an 
affordable housing partnership. 

• Forest Service property (lease decision expected Oct/Nov 2026; entitlement work likely through 2027). 

4. OTHER 

• Stockbridge/Campbell property: City issued an RFP; ~14 responses received.  

• Brief discussion of local economic indicators as a possible sign of consumer financial stress affecting buyer 
demand. 

• Next meeting July 16, 2026 at 10am 
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YAMPA VALLEY HOUSING AUTHORITY  

COMMUNICATIONS MEETING MINUTES  

JUNE 22, 2026  

2:00PM 

Team members present included: Laraine Martin, Sarah Newman, Elliot Lawrence, Alyssa Cartmill, Mandy Alles, 
Catherine Carson, Lou Tortora, John Spezia and Daniel Buri. Minutes prepared via AI with formatting edits for ADA 
compliance by Sarah Newman.  

Key Topics Discussed: 

1. TEAM NAME 

• Discussed renaming "Comms Team" to "Communications and Community Engagement Team" — general 

agreement. 

2. 2026 ANNUAL GOALS REVIEW 

• Goal 1: Build/rebuild YVHA brand and reputation — group leaned toward "Build" over "Rebuild" 

• Goal 2: Educate community on affordable housing needs/programs 

• Goal 3: Internal comms/CE support across YVHA work teams 

• Agreed to refresh wording but not fully rewrite goals today; will inform new one-year work plan 

3. BUILDING TRUST 

• Identified trust-building as a missing/needed element of Goal 1 

• Discussed past trust failures (e.g., soils report handling during Brown Ranch annexation), need for timely, 

proactive acknowledgment of issues 

• Key theme: messaging must convey YVHA and community share the same goals/intentions 

4. AUDIENCE DEFINITION 
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• Need to better identify and segment audiences, including smaller but vocal/influential groups (e.g., annexation 

opposition) 

• Discussed reaching underrepresented audiences (e.g., working families, retirees, non-attendees of past meetings) 

5. COMMUNITY PRESENCE & TACTICS 

• Idea: Partner with City Council at Farmers Market tent (board members to take shifts) 

• Discussed increasing visibility via community groups, boards/commissions, nonprofit networks 

• Suggested leveraging strategic contacts (e.g., David Barnes) for community trust-building 

6. KEY MESSAGING 

• Brainstormed unifying messages: "Steamboat Dream," traffic/units-off-the-road stats, multi-generational 

opportunity framing 

• Emphasis on simple, consistent, positive messaging across all channels/spokespeople 

7. SPOKESPERSON/FIGUREHEAD ISSUE 

• Discussed risks of single spokesperson model (tied to past negative perception of former ED) 

• Leaning toward diversifying voices/faces of YVHA while maintaining message consistency 

8. AFFORDABLE HOUSING MESSAGING CHALLENGES 

• Discussed AMI confusion — recommend moving away from AMI percentages toward plain-dollar language 

• Promote existing interactive housing guide on website more widely (social media, QR codes at events) 

• Need analytics on website traffic/reach effectiveness 

9. STRATEGIC PLAN & MILL LEVY 

• Agreement: Board needs an updated short/medium/long-term strategic plan before mill levy messaging begins 
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• Existing plan (updated 2024) still valid through ~5 years but underutilized/poorly publicized 

• Mill levy ballot likely targeted for 2027 

10. SLATE CREEK ANNEXATION 

• Steering committee recommendation discussed: potential November 2026 annexation petition 

• Significant concerns raised: tight timeline (petition due June 30), unresolved boundary/unit questions, developer 

partner implications, ballot saturation risk 

• Consensus: timeline appears highly impractical; requires emergency board discussion before any action 

11. ACTION ITEMS 

• Update goal-setting worksheets; incorporate "trust" into Goal 1 

• Develop audience-segmentation strategy 

• Follow up with City re: Farmers Market tent partnership 

• Pull website/social analytics reports 

• Calendar next 3 committee meetings (next: Monday, July 27) 

• Distribute Slate Creek update via digital sign-up 
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YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

MAY 21, 2026  

3:00PM 

Team members present included: Michael Ann LaMotte, Kathi Meyer, Alyssa Cartmill, Araceli Googins, Elliot Lawrence, 
Jason Peasley, Laraine Martin and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA 
compliance by Sarah Newman.  

Key Topics Discussed: 

1. LOTTERY UPDATE 

• 130% and 140% lotteries completed for Building 1  

• All lottery winners to be invited to an open house to finalize unit selections 

• Unit packets to be sent out to all winners’ same day 

• All lotteries for the project are now complete 

2. CLOSING UPDATE 

• 13 units closed or closing by end of next day; projected ~20–25 closings by end of following week 

• ~$7.5M in total sales projected by end of May 

• Communication streamlined through Alyssa as single point of contact with title company to reduce 
confusion 

• PERS (Fannie Mae certification) process was ultimately not needed — hitting 50% units under contract 
satisfied lender requirements 

• Top lenders: Cross Country Mortgage, Alpine Bank, Elevation, and Guild Mortgage 

• All transaction records must be kept for a minimum of 4 years 

3. UNALLOCATED UNITS STRATEGY 

• Building 2 has ~11 unallocated units at 140% AMI 

• Building 1 estimated to add ~9 more after selections finalize 

• Current remaining STR buy-down funds: ~$229,000 

• Cost to buy all Building 2 units down to 120% AMI: ~$471,000; down to 100% AMI: ~$1.2M 
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• ~8–10 households from prior lotteries remain interested and ready to buy at 100% AMI 

• Rising AMI levels have shifted some 120% buyers down to 100%, and some previously over-income buyers 
into 140% pool 

4. AGREED DIRECTION / ACTION ITEMS: 

• Use remaining $229,000 to buy down approximately 4–5 units to 120% AMI immediately 

• Analyze whether committing commission income (~$200K projected by end of July) could close the gap 
toward the $471K target 

• Begin the STR funding request process with the city now, anticipating a 3–6 month timeline for approval 

o Key messaging to city: strong 100–120% AMI demand, AMI growth since project inception as 
justification, prior funds fully deployed 

• No need to re-run lotteries; instead, send broad communication to all past lottery participants about 
remaining available units 

5. OPTIONS DISCUSSED AND DEFERRED: 

• Employer purchase of units (e.g., school district) noted as a "Plan C" due to deed restriction complications 
and rental conversion concerns 

• Expanding eligibility to remote workers living in Routt County 

• Approaching the Community Foundation for philanthropic funds 

6. DOWN PAYMENT ASSISTANCE & OTHER ITEMS 

• DPA program guidelines under review; call to be scheduled with Impact Development Fund 

• Fox Creek foreclosure notice received on one unit — owner working out a payment plan with lender; YVHA 
monitoring and retains right to purchase (~$75K) to preserve deed restriction 

• Deed restriction work ongoing; fair housing attorneys reviewing, Gates administrative procedures due; 
target launch ~June 15  
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YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

JUNE 15, 2026  

1:00PM 

Team members present included: Michael Ann LaMotte, Kathi Meyer, Alyssa Cartmill, Araceli Googins, Elliot Lawrence, 
Laraine Martin and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA compliance by Sarah 
Newman.  

Key Topics Discussed: 

1. PURPOSE OF MEETING 

• Follow-up to prior board meeting; now have clearer picture of vacant/unallocated units and their AMI 
levels. 

• Goal: develop a data-driven strategy for buying down units and presenting options to the board. 

2. BOARD COMMUNICATION STRATEGY 

• Concern that prior board feedback was emotionally driven rather than data-driven. 

• Agreement to build a presentation grounded in defensible data, with consistent terminology for tracking 
interested parties/leads. 

• Need to clarify which decisions require board approval vs. staff discretion. 

3. DATA REVIEW (PUBLIC HOUSE DASHBOARD) 

• 736 total people completed a pre-screening form (initial interest), may include ~5% duplicates. 

• Breakdown by AMI lottery participation: 100% AMI – 40 (building two), 42 qualified/29 participated (building 
one); 120% – 18; 130% – 9; 140% – 17 (building two). 

• Majority of interested households are 1–2 person; income data shows 1-person households average ~60–
70% AMI, 2-person households ~80–90% AMI (a tier with no actual pricing option). 

• One-bedroom units above 100% AMI identified as least desirable 

• Agreed to recalculate totals as unique individuals across all lotteries (not double-counted). 

• Decision to use 2025 AMI numbers (not 2026) for consistency in upcoming presentation. 

4. PROPOSED BOARD PRESENTATION STRUCTURE 
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• Slide 1: Baseline interest/lottery participation numbers and unallocated unit counts. 

• Slide 2: Buying power profile of actual purchasers (cash buyers, co-signers, down payments, prior 
homeownership). 

• Slide 3: Qualitative profile — occupations, household tenure in Steamboat (broad categories + drill-down 
for closed buyers). 

• Slide 4: AMI/household-size purchasing power graphic vs. actual pricing (a few have already been roughly 
modeled in spreadsheets). 

• Slide 5: Comparison of unallocated unit pricing vs. comparable market listings (e.g., Whistler Village, 
Walton Pond) including HOA/monthly note comparisons. 

• Slide 6: Regional needs-analysis/demand data (EPS study) by AMI bracket. 

• Slide 7: Options matrix for unallocated units — ranked from "do nothing/continue marketing" up to STR 
application, including: buy-down using existing funds, YVHA funds, philanthropic options, selling to 
employers, opening to remote workers, deed restriction amendments. 

• Close with discussion questions for the board (similar to mill levy renewal format). 

• Plan: 2 additional 1-hour work sessions before the June 25 board packet deadline; allow ~1 hour at next 
board meeting (scheduled for the 2nd). 

5. OPTIONS FOR UNALLOCATED UNITS 

• Remote workers: Research shows no other housing authority (including Aspen) permits remote workers,  

• Renting units: Rejected —  

• Selling to employers: Possible legally, but financing complications and risk of normalizing rentals across 
the property. 

• Buy-downs using existing STR/leftover funds: Preferred first option — no board approval needed; staff to 
determine reasonable dollar thresholds per unit to avoid "fairness" concerns  

• Current available funds: ~$229K committed / up to $386K if reallocating 3 currently-unrecorded 120% AMI 
units. 

• One under-contract household needs a $15K reduction (worthwhile use of funds); another needs $110K 
(questionable value vs. assisting multiple smaller buyers). 

6. MARKETING  

• Board member emphasized need for an aggressive marketing summary slide: spend to date, channels 
used, results/lead sources, budget remaining  

• Word of mouth identified as top performing channel 
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• Plan to update Zillow/MLS listings to include 1BR/2BR units before next board meeting. 

• Agreement to ramp up marketing before the board meeting to show proactive response  

• Suggestion to send flyers to community partners (United Way, Latinx Integrated Communities, school 
district, hospital, city/county)  

7. PROCESS CHANGES — FIRST-COME, FIRST-SERVED 

• Lotteries have concluded; remaining unallocated units will move to first-come, first-served 

• Action: Elliot to approve messaging that all lotteries are complete and units are now available on a rolling 
basis. 

8. ROOMMATE POLICY UPDATE 

• Draft policy revised: removed requirement that a roommate cannot already own a home in Steamboat  

• YVHA will not act as landlord or review/approve every lease, but may request lease documentation  

• Discussion of requiring upfront lease submission vs. reactive request  

• Proposal: Add roommate question to annual compliance form (not a full recertification); send out 
compliance forms at a fixed annual date (e.g., July) rather than per-unit closing anniversaries. 

• Action: Consult legal (George) on disclaimer language clarifying YVHA's role is restriction-compliance only 

9. CITY DEED-RESTRICTION PILOT PROGRAM ("HOME BASE STEAMBOAT") 

• Pre-screening/application system being built in Public House, modeled after Cottonwoods process;  

• Program restrictions are simpler (primarily employment-based, with appreciation cap);  

• YVHA staff will handle qualification overflow once primary screener completes initial review 

• Staff will attend closings to ensure deed restriction documents are properly executed and recorded. 

• Properties already under Cottonwoods deed restriction are not eligible for this program 
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