YAMPA VALLEY HOUSING AUTHORITY
EXECUTIVE DIRECTOR SEARCH TEAM MEETING MINUTES
JULY 22,2026
12:00PM

Team members present included: Janet Albert (Bridge)Michael Ann LaMotte, Steve Muntean, Elliot Lawrence and
Emily Katzman. Minutes are ADA compliant and prepared via Al with formatting edits by Sarah Newman.

Key Topics Discussed:

=

W

. PROCESS & TIMELINE

Search kickoff/launch call; draft timeline to be revised once posted to market

First-round candidate interviews targeted for week of Sept 21

Key milestones: 2-week briefing/research phase > progress report (~2 wks post-launch) > benchmark resume
review (3-5 candidates, ~5-6 wks in) > long list (6—10 candidates) > committee selects short list (4-6) >

interviews > debrief > finalists

Janet will hold calendar slots but won't lock meeting dates until search is live in market

. SEARCH CHAIR / COMMUNICATIONS

Elliot appointed Search Chair (seconded by Steve)

Communications plan: Elliot's weekly board reports, Tuesday staff leadership team meetings, monthly all-staff

meetings will be used to update stakeholders

Job description to be shared broadly once finalized; periodic transparent updates planned (launch, benchmark

stage, etc.)

. CANDIDATE PROFILE & POSITION DISCUSSION

Committee identified tension between deep affordable housing technical expertise vs. local

knowledge/relationship-building ability
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e Consensus: candidate needs strong external/political savviness, emotional intelligence, and coalition-building

skills (internal + external), balanced with mission-driven motivation

e Acknowledged no candidate will have everything— some gaps can be filled by existing strong internal staff

4. COMMUNITY CONTEXT SHARED WITH JANET

e Steamboat described as collaborative but currently strained ("adversarial/extractive") due to housing pressures

e Slate Creek (formerly Brown Ranch): Steering committee (Housing Authority, City Council, County, consultants)
currently leading smaller-scale annexation proposal (~200-300 units); annexation vote expected Nov 2027; new

ED's role/authority relative to steering committee needs clarification

e Mill levy renewal: ~$1.9M/year funding source expires 2027; renewal effort will require significant public/political

engagement, coinciding with annexation vote

e Emily represents YVHA on Slate Creek steering committee

5. INTERVIEW PROCESS

e Search committee will manage long list > short list = interviews - 2-3 finalists

e Committee agreed: board/senior staff should have time with finalists; all-staff meet-and-greet appropriate

e  Public/community engagement in finalist stage — tabled for future discussion:

o Steve advocated for broader community engagement (citing city manager search precedent) to help

rebuild trust/credibility

o Janet noted trade-offs re: candidate confidentiality and reputational risk for sitting EDs

o Elliot: committee previously leaned toward staff/board-only engagement, possibly meet-and-greet with

nonprofit partners

o Action: Revisit later as candidate pool develops

6. CONSTITUENT CONVERSATIONS (CONFIRMED)
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Staff group (Lorraine Martin, Sandy Jacobs, Alyssa Cartmill) — 45-min combined session with Janet

Board group (3 members) — 30-min individual meetings with Janet

Elliot to coordinate scheduling

7.O0THER

Janet available directly by phone/email throughout process
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