YAMPA VALLEY HOUSING AUTHORITY
EXECUTIVE DIRECTOR SEARCH TEAM MEETING MINUTES
SGR FIRM INTERVIEW
JUNE 22, 2026
1:30PM

Team members present included: Angelica Salinas, Steve Muntean, Elliot Lawrence and Darren Atterbury (CEO),
Rebecca Fleury (President of Executive Recruitment), Marsha Reed (Senior VP, proposed recruiter) from SGR.
Minutes are ADA compliant and prepared via Al with formatting edits by Sarah Newman.

Key Topics Discussed:

1. ED SEARCH COMMITTEE - SGR INTERVIEW

e SGR Background & Differentiators
o Public-sector-only firm; 52 engagements in Colorado (2023-2025), 94% retention rate
o Candidate sourcing: 47% direct network outreach, 35% other sources (website, referrals)
o Second-largest public sector job board in the country; 21,000 LinkedIn followers
o Strong local Colorado ties (Darren previously Fort Collins City Manager)

e Search Process Overview

o Initial stakeholder discussions (2-3 weeks) > brochure draft > ~30-day recruitment posting > candidate

vetting/triage > semifinalists - finalists (up to 5) > in-person interviews, references, background/media

checks

o Full process estimated ~15 weeks; timeline most affected by board meeting scheduling, not SGR

availability
o Marsha confirmed she would manage the search start-to-finish (no hand-offs)

e Pricing/Inclusions

o Not-to-exceed fee includes up to $2,500 ad placement, recruiter travel, 12-month placement guarantee,

and a complimentary post-hire strategic planning/onboarding session
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o Travel for the optional planning session facilitator is separate (though likely minimal, as a Colorado-based

facilitator was suggested)

e Candidate Fit & Vetting

o Stakeholder interviews shape custom candidate questions

o Emphasis on both "hard" and "soft" (EQ/political savvy) skills, especially given community trustissues

from a failed annexation

o DISC and IOPT assessments recommended for all finalists

o Diversity, Equity & Inclusion

o Committee raised concerns about reaching diverse candidates and embedding DEI values in the role itself

o SGR cited partnerships with Hispanic Network, League of Women in Government, and Black Public

Administrators Association

e Communication & Reporting

o Weekly updates (typically Sunday nights) once position is posted

o Flexible reporting structure (single contact, search committee, or full board)

o Next Steps

o SGR was the final firm interviewed by YVHA

o Committee will make a recommendation to the full board shortly
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