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YAMPA VALLEY HOUSING AUTHORITY  

EXECUTIVE DIRECTOR SEARCH TEAM MEETING MINUTES 

MGT FIRM INTERVIEW  

JUNE 12, 2026 

12:00PM 

Team members present included: Angelica Salinas, Steve Muntean, Elliot Lawrence and Sarah McKee (MGT). 
Minutes are ADA compliant and prepared via AI with formatting edits by Sarah Newman.  

Key Topics Discussed: 

1. ED SEARCH COMMITTEE – MGT INTERVIEW 

• Pre-Interview Discussion 

o Reference checks on SGR (competing firm) came back positive overall — flexible, good candidate pool, 

timely 

o Bridge Partners' fee came down from $60K to $45K 

o Group agreed to interview all three firms rather than narrow early 

• MGT Presentation Highlights 

o National firm: 30+ recruiters, 1,500+ placements across 46 states, strong Colorado experience 

o Six-step process: org assessment → brochure/advertising → passive recruiting → portfolio of finalists → 

interviews → negotiation support 

o Cost: ~$27,000 + advertising (<$2,000) and travel; covers up to 4 finalist background checks 

o Average placement retention: ~4.8 years; one-year replacement guarantee (only used in 3% of searches) 

• Key Q&A Discussion Points 

o Vetting candidates: Resume review, Google search, structured interview, references (one subordinate + 

one supervisor), background/education checks 
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o Community trust/political climate: Sarah will probe candidates directly on experience with distrust, 

political hostility, and rebuilding trust 

o Culture fit: Built into interview questions; references info on culture-fit successes/failures 

o Transparency: MGT shares full candidate list and tiering rationale, including past finalist history at other 

orgs 

o Local/internal candidates: Treated equally; no special outreach beyond site posting 

o Housing affordability challenge: Considered candidate's own responsibility to research; MGT doesn't 

recommend addressing in brochure unless client wants to 

o Team continuity: Same dedicated team throughout (Sarah as main contact) 

o Timeline: ~90 days from advertising start to offer; biggest delay risk is scheduling client meetings, not 

candidate pool 

o DEI approach: Partnerships with Hispanic, Black, women's, and LGBTQ public-sector professional 

networks for outreach 

• Next Steps 

o Additional interview scheduled later same day; another the following week 

o Decision expected week of ~June 22 
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