YAMPA VALLEY HOUSING AUTHORITY
FINANCE MEETING MINUTES
JULY 17,2026
10:00AM

Team members present included: Cole Hewitt, Kathi Meyer, Alyssa Cartmill, Elliot Lawrence, Emily Katzman, Sandy
Jacobs, Mandy Alles, and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by
Sarah Newman.

Key Topics Discussed:

-—

.JUNE FINANCIALS

Grant revenue up from Prop 123 / countywide DPA loan reimbursements; new "fees for services" account ($14K)

Received real estate commissions, EV charging station payment at Cottonwoods, $107K property tax, ~$40-45K
TIF reimbursement

Paying $24K/month interest on $4M Cottonwoods infrastructure loan
Whitehaven water leak #3 — repair/maintenance over budget

One unit held vacant for possible rehab pilot (staff "guinea pig" unit), vacating end of August

2. AVAILABLE CASH

Total governmental funds cash: $3.7M; restricted: $1.7M (DPA, sureties, Brown Ranch grant, minimum fund
balance)

Net available cash: ~$968K (~6 months operating expenses)

Additional unbudgeted items to track: Hillside loan ($225K), Cottonwoods buy-down, board training/ED search
(~$600K total)

Risk noted: City of Steamboat surety for the park ($350-400K) — park construction still required to release ~$1.4M
in tied-up surety funds

DOLA grant ($750K, only $64K spent) at risk of non-renewal — flagged, not urgent

New ED salary and possible relocation costs = unbudgeted upcoming expense

.MILLLEVY / LONG-TERM REVENUE DISCUSSION

Staff presented breakdown of 10-year mill levy spend: ~60% development/housing, ~40% general admin (two
methods cross-checked, consistent results)
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Will add $388K in Brown Ranch cash outlay (previously excluded); remove pre-levy reserve costs

Discussion on STR (short-term rental) fund growth as major new capital source ($10M+ to city/year) vs. mill levy
(~$6.4M over 9 years)

Consensus: not recommending reducing the mill levy — STR funding not guaranteed, mill levy fills
flexible/operational gaps STR can't cover

Plan: refine slide deck (Laraine), present to Communications team as internal input before wider board/public
rollout — not to be pushed out publicly yet

Need clarity on unit count messaging (401 vs. 422 vs. 371, depending on inclusions like Fox Creek/self-help units)
before using publicly

Idea: highlight leverage ratio (mill levy $ in vs. grant $ brought in vs. total development value) for campaign

storytelling

. GOALS UPDATE

Short-term goal #1: complete
#2 (employee handbook/personnel policies): in progress, financial policies next
#3 & #4: handled privately (not for public discussion)

Flagged: reserve property resyndication approaching (~4-5 years out) — recommend early appraisal/inspection
planning

Property Management / Vacancies

Significant vacancies reported across OPG properties (Reserves, Alpenglow, Anglers) — wait lists have
disappeared

Possible causes: AMI/rent mismatch, competition (Riverview, Basecamp, Cottonwoods), seasonal slowdown,
broader national trend (also seen at OPG's Florida property)

Mission Rock developing marketing budget/plan with OPG
Issue noted: OPG website unclear on unit availability by floor plan — needs improvement

Action: get specifics from OPG so front-desk staff (Sarah) can better direct inquiring callers

Page 2
July 17,2026
YVHA - Finance



