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YAMPA VALLEY HOUSING AUTHORITY  

COMMUNICATIONS MEETING MINUTES  

TUESDAY, JUNE 25, 2024 

Team members present included: Roger Ashton, Jim Beers, Kristy Marshall, Emily Katzman, Araceli Googins, Alyssa 
Cartmill, and Robin Schepper. Minutes prepared via AI with formatting edits by Kristy Marshall with formatting edits 
for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. MID VALLEY PROJECT BRANDING AND MARKETING:  

• Three design proposals were reviewed for the Mid Valley project branding. 

• Deanna's proposal was the most affordable and had no issues with design rights. 

• SDA's proposal was significantly more expensive but had the most experience in identity design. 

• Griselda's proposal was slightly more expensive than Deanna's but still under $2000. 

• The team discussed the pros and cons of each proposal, considering experience, cost, and local presence. 

• Budget constraints were a significant factor in the decision-making process. 

• The team decided to table the decision until they could get more clarity on the budget from Elliot and discuss it at 

the upcoming real estate meeting. 

2. MID VALLEY INFORMATION SHEET: 

• The team reviewed a draft information sheet for the Mid Valley project. 

• Discussions centered around what information to include and how to present it without setting unrealistic 

expectations. 

• Key points of debate: 

• a. Whether to include pricing information (decided to remove for now) 

• b. How to present AMI (Area Median Income) ranges. 
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• c. What details to provide about unit features and amenities. 

• The team agreed to remove specific pricing information and the mention of a weighted lottery system until further 

decisions are made. 

• They decided to include information about covered parking and balconies for each unit. 

• The team discussed the need for transparency while also creating excitement about the project. 

3. WEBSITE DESIGN AND TIMELINE UPDATE: 

• Blair provided language for ADA compliance to be added to the Brown Ranch and YVHA websites by July 1. 

• The team is working on updating sections and improving navigation on the website. 

• Staff will review content between July 1 and the next board meeting. 

• User testing is planned, including developing key questions to assess website usability. 

• The team aims to have staff and board review the staging site in July before going live. 

4. HILLTOP PROJECT NAMING: 

• The team briefly discussed the need to name the Hilltop project. 

• It was decided to postpone extensive work on this until more concrete plans for the project are in place. 

• Initial ideas included incorporating a reference to the Forest Service in the name. 

5. DISINFORMATION TRAINING RECAP: 

• A brief mention was made of a recent disinformation training attended by some team members. 

• It was suggested to share the training slides at the next staff meeting for those who couldn't attend. 

• 6. Strategic Plan: 

• The team discussed the need to work on their strategic plan, as Jason will be asking for updates soon. 
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• They need to compile content from various departments to complete the plan. 

6. ACTION ITEMS: 

• 1. Elliot to clarify budget for Mid Valley branding with Ken and provide a number to work with. 

• 2. Kristy to notify designers of the timeline adjustment for the Mid Valley branding decision. 

• 3. Kristy to make edits to the Mid Valley information sheet based on the meeting discussion. 

• 4. Robin to start developing a form for external communications review process. 

• 5. Kristy to send out a calendar invite for the July 9 informal meeting. 

• 6. Team to prepare to present disinformation training slides at the next staff meeting. 

• 7. Reminder to be sent for all departments to submit their strategic plan content. 

• Future Topics to Address: 

• 1. Finalize Mid Valley branding decision after budget clarification. 

• 2. Develop a more detailed process for qualifying buyers and households for Mid Valley units. 

• 3. Create a "roadmap" or decision tree for potential buyers to understand the purchasing process. 

• 4. Continue work on website updates and prepare for user testing. 

• 5. Revisit Hilltop project naming when project plans are more concrete. 

• 6. Complete the strategic plan for the communications team. 

• The meeting highlighted the complexities of balancing transparency, marketing effectiveness, and budget 

constraints in communicating about affordable housing projects. There was general agreement on the need for 

careful messaging and the importance of setting realistic expectations for potential buyers. 

7. ROBIN’S COMMS WORK TEAM HIGHLIGHTS: 
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• The Cottonwoods: The Comms work team worked with the Real Estate work team to select a graphic designer for 

The Cottonwoods at Mid Valley logo and branding colors. In addition, both teams are working together to create a 

fact sheet for the new development as well as wrap that will go on the fencing of the property.  Lone Tree Trust has 

said there is a $25k budget for marketing. 

• Website refresh: We continue to work on refreshing the website with new content and graphics.  Hopefully next 

week a staging website will be shared with staff to check on content and navigation and after the board meeting, 

the staging site will be shared with board members to get their input on navigation and content.  Once edits are 

made, it will go live to the public, hopefully some time in August. 

• Community Survey: As of Friday early afternoon, 251 individuals have provided feedback on the community 

survey.  It will be open until July 12th.  Comms will develop a presentation about the survey to share with the 

board, especially the answers to the weighted lottery questions. 

• YVHA policy on spokespeople: In order to give the most accurate and up to date answers, YVHA is implementing a 

policy where the ED and Chair of the Board, or their designates,  are the two official spokespeople to give 

comments to the media.  All media inquiries should be sent to Robin to facilitate.   

• Work team integration: The team discussed ways to create more cross-pollination among the work teams. 

• Disinformation training: The Comms team participated in the second disinformation training and is planning to 

share what we learned at the next staff meeting. 

• Hilltop Name: The development team asked Comms to work on a naming exercise for the Hilltop property. 

• Strategic Planning: All the work teams are sending their final strategic planning worksheets and Robin and Kristy 

are putting them together for an updated PowerPoint presentation for the July 11th board meeting. 

• Materials for tenants and community: Comms and property management staff met to ensure community 

resources that the housing navigator uses is on the website and also in a branded PDF packet that can be sent as 

follow up to individual inquiries.  We hope to have the resources fact sheets (community resources, 2024 AMI, etc)  

available for the board packet. 


