YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
TUESDAY, JUNE 11, 2024

Team members present included: Roger Ashton, Ceci Escobar, Kristy Marshall, Emily Katzman, Araceli Googins,
Sandy Jacobs, and Robin Schepper. Minutes prepared via Al with formatting edits by Kristy Marshall with formatting
edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. BUDGET AND ANNUAL REPORT PLANNING

e Remaining 2024 funds allocation discussed
e Annual report budget estimated at $6,000-$8,000
e Consideration of translating annual report into Spanish

e Need for updated quotes from designers

2. COTTONWOODS AT MID VALLEY PROJECT

Branding process initiated

Quotes received from designers (Lisa Fleming and Element)

Discussion on creating collateral materials and educational content

Website updates planned to include more project information

3. COMMUNITY IMPACT REPORT

Roger shared an outline for the report

Discussion on aligning report content with website updates

Need for updated housing demand study data

4. PROPERTY NEWSLETTERS AND COMMUNITY MEETINGS
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Updates on June newsletters for Whitehaven and Fish Creek

Discussion on content for Hillside newsletter

Planning for June 20 public hearing at community center

Importance of clear communication about grant applications and expectations

. COMMUNITY SURVEY RESULTS

Over 130 responses received

Discussion on preliminary results and trends

Plan to use Al for analyzing qualitative responses

. WEBSITE UPDATES

Changes to navigation and structure discussed

Positive feedback on new homepage design

Discussion on font choices for improved readability

. AI-GENERATED MEETING MINUTES

Trial of Al-generated minutes discussed

Potential time-saving benefits highlighted

Team to review and provide feedback

Strategies and Solutions:

.ANNUAL REPORT:

Explore cost-effective design options

Include Spanish translation to broaden reach
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Align content with website updates for consistency

©

. MID VALLEY BRANDING:

e Pursue more affordable branding options

e Develop a decision tree for branding process

e Clarify roles and expectations for different teams involved

10. COMMUNITY COMMUNICATION:

e Improve clarity in messaging about grants and project timelines

o Utilize multiple channels (newsletters, website, community meetings) for consistent information dissemination

11. WEBSITE IMPROVEMENTS:

e Implement new navigation structure

e Conduct user testing for font and layout choices

e Add search functionality to improve user experience

12. MEETING EFFICIENCY:

o Trial Al-generated minutes to potentially save time

e Standardize action item and follow-up tracking in minutes

13. FOLLOW-UP ITEMS:

1. Kristy to create proposed budget for 2024 annual report

2. Robin to update property newsletters and add Spanish translations

e 3. Team toreview Al-generated meeting minutes and provide feedback

4. Kristy to remind work team leads to send strategic plan updates
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5. Lala to send survey link for mobile home residents to Robin

6. Roger to continue working on annual report copy

7. Kristy to set up meeting with Deanna about branding options

8. Lala and Araceli to send resources content for website update

9. Team to decide on website fonts for different content areas

14. FUTURE TOPICS:

1. Naming process for Hilltop development

2. Health equity integration into strategic plans

3. Further discussion on branding decision-making process

4. Review of updated community survey results

5. Evaluation of Al-generated meeting minutes effectiveness

Meeting Disclosure: The meeting demonstrated a collaborative approach to addressing various communication

challenges and project updates. There was general agreement on the need for clear, consistent messaging across

all platforms and projects. The team showed a willingness to explore new technologies (like Al for meeting

minutes) and adapt their strategies based on community feedback and survey results.
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