YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
TUESDAY, MAY 28, 2024

Team members present included: Roger Ashton, Jim Beers, Jason Peasley, Araceli Googins, and Robin Schepper.
Minutes prepared via Al with formatting edits by Kristy Marshall with formatting edits for ADA compliance by Sarah
Newman.

Key Topics Discussed:

1.

COMMUNICATIONS UPDATES:

Day of Caring event at Fish Creek Mobile Home Park on Friday

Disinformation 201 training scheduled for June 17th

Gathering resident testimonials from YVHA properties to highlight affordability, stability and mobility provided by

the organization. Several impactful stories shared.

YVHA newsletter to start including board meeting packets for transparency

ONLINE EDUCATIONAL RESOURCES

Araceli to create videos and handouts on YVHA-specific topics like AMI levels, lottery/closing expectations, deed

restrictions, mortgage do's and don'ts

Record videos at Brown Ranch and Mid Valley to showcase the properties and build excitement

Host videos on YVHA YouTube channel and website to expand reach

REAUTHORIZATION OF 1 MILL PROPERTY TAX

Expires in 2027, planning needed for reauthorization

Communications team to collect evidence of YVHA's impact and effectiveness, will need input from other teams

Discussion needed at board level to determine timeline - aim for 2025 or 2027 ballot

Community members will need to rebuild "House our Community" advocacy group well in advance
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. YVYHA BRAND AND MESSAGING

Desire to modernize YVHA logo and visual identity to reflect organizational growth

Create consistent messaging using 4 pillars: Availability, Affordability, Stability, Mobility

Develop monthly talking points for board/staff plus reactive talking points as needed

Train board and staff, especially less experienced public speakers, on delivering key messages

INCREASING COMMUNITY AWARENESS AND SUPPORT

Expand database of YVHA residents, beneficiaries and those interested in housing

Improve communication to current and past YVHA property residents, coordinate with property managers

Recruit resident brand ambassadors to share positive experiences

Foster culture of local corporations/businesses donating to YVHA and non-profits serving residents

Engage the Latinx community through targeted outreach, stories, language accessibility

ORGANIZATIONAL STRATEGY AND DYNAMICS

Review of strategic plan framework - goals, objectives, strategies for each team

Discussion of how to effectively present strategic plan to full board for alignment

Importance of scheduling joint meetings between teams with overlapping goals

Desire to break down silos and leverage expertise across the organization

. AREAS OF AGREEMENT:

Urgent need to build community awareness and support in advance of mill levy reauthorization

Value of gathering and showcasing diverse resident stories

Importance of consistent, targeted messaging across all communications channels
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Desire to modernize brand and engage community partners in supporting YVHA's mission

FOLLOW-UP ITEMS/FUTURE TOPICS:

Determine process and timeline for refreshing YVHA logo and visual identity

Work with property managers to enable regular communication to all YVHA residents

Identify Latinx community leaders to serve as advisors and brand ambassadors

Develop framework for local business donation program

Schedule joint meetings between teams with overlapping strategic plan goals

Executive team to put mill levy reauthorization on radar for board discussion and planning
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