YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
TUESDAY, APRIL 23, 2024

Team members present included: Roger Ashton, Jason Peasley, Emily Katzman, Araceli Googins, Robin Schepper,
Sheila Henderson, and Kristy Marshall. Minutes prepared via Al with formatting edits by Kristy Marshall with
formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1.

WEBSITE:

Robin provided an update and ran through the current wireframe she created that the team is utilizing to update the
YVHA website and to assist in making sure the YVHA website will be ADA compliant by July 1st. Key items from
the Brown Ranch website will be transferred over to the Brown Ranch section on the YVHA website and the Brown

Ranch website will be archived prior to July 1st.

Changes/updates slated for the YVHA website include:

2 stacked navigation bars, one catered towards YVHA resident users, second nav bar similar to the current one

that is catered towards public users

‘How Do I’ section added on public navigation bar

search feature added on public navigation bar

Addition of circular navigation buttons on YVHA homepage, similar to the County website (based off of highest

traffic pages on website)

ANNUAL REPORT

Robin shared the table of contents and layout framework she’s envisioned for this year’s annual report. It is similar
to last year’s layout with a refresh of this year’s info and a few adjustments. The Brown Ranch section can be
shortened. Updated housing demand information can be included once we receive the refresh this summer.
Adding more health equity information. Adding analytics of cost per unit including the amount of local subsidy
utilized and how much outside subsidy is then captured leveraging those local funds; Jason said that effectively

communicating how we deliver affordability by leveraging local resources to obtain outside subsidy is important.
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Sheila said we could ask Lina during the Anglers tour if she felt comfortable highlighting her story in this year’s

annual report.

e Roger’s shared his annual report ideas. He doesn’t love the idea of having to publish a 2023 annual report during

the last half of 2024. Being able to communicate key 2024 information including 2024 AMI numbers and the

housing demand study refresh would serve us and the community better than a 2023 annual report. So instead of

creating an annual report for 2023, he suggested we create a biannual report that encompasses information for

2023 and 2024.

o The theme of this year’s report could be hope and resiliency, those two words encompass much of the work YVHA

has focused on over the past two years. Messaging will focus on:

@)

affordability initiatives (what programs & strategies we’ve implemented to make housing affordable)

community partnerships at current properties as well as future developments (including development

partners, government agencies, the city, and community nonprofits)

housing diversity & inclusion (how we cater to the diverse needs of the community, adding and upgrading

ADA compliant units)

community impact stories

health equity

sustainability focus on upgrades at current communities and buildout of new developments

supporting and empowering financial stability

creating opportunities for housing mobility

effectively demonstrate the drastic disconnect between affordability in relation to local wages (in recent
years as we’ve seen a large influx of higher incomes which has created instability and lack of availability in

our already limited housing market)

e The team touched on multiple different ways we could create infographics to touch on lack of affordability in our

housing market in relation to local wage earners
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O

Example purchasing power graphic- teacher’s middle income wage 5 years ago in relation now, showing
how their earning and purchasing power has decreased during that time, also shows how middle income

earners (teachers & nurses)

Bud Romberg’s city council example compared to today’s earner and home prices

Deed restricted v. a non-deed restricted home compare erosion of affordability

The team discussed what stories are beneficial to share and which aren’t. While the stressors and challenges that

those who have been pushed down valley face, both fiscally and emotionally, are real, many who live in

Steamboat either cannot relate to those realities or they just don’t care. Instead, it might be more effective to show

the benefit YVHA provides to the people already living in this community and how the individuals YVHA has helped

keep here, should continue to be an integral part of our community’s focus moving forward.

After reading the annual report the top 3 messages YVHA would like someone to walk away with are:

O

O

YVHA is a capable partner that leverages resources wisely

YVHA is fiscally responsible with conservative and cautious financial practices (quote from McMahan,

YVHA’s 2023 auditor)

YVHA’s positive community impact

Once we know the final size of this years report, Kristy will get a bid on the mailing costs of the entire
booklet versus the cost of just sending out a postcard mailer. From there the team can decide if we
choose to do a post card mailer or mail the entire booklet printed in a smaller size layout than last years
report. Evaluating the cost of each printing option in relation to the education that needs to happen prior to

Brown Ranch progressing and the Mill Levy expiration will be key factors for the team to weigh.

EDUCATION TOPICS

The team said many of the key educational topics were already discussed and included in the annual report

discussion. Key topics include:

How YVHA is an integral community partner

Technical items: deed restrictions, AMI, how affordability is maintained
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PROPERTY NEWSLETTERS

Robin provided an update and said the first round of property newsletters have gone out. Each property has its own
newsletter for residents with key updates related to their neighborhood in both English and Spanish. Robin said
each property managed by YVHA (Hillside, Fish Creek and Whitehaven) will receive newsletters about every 2
months. YVHA shared the Sunlight Newsletter we’d drafted for that property, Gorman declined the offer for that to
be distributed to tenants. Robin offered to write one for the properties managed by Mission Rock (Reserves,
Alpenglow and Anglers 400) with the option for Mission Rock to distribute them, we will wait to hear if thatis a
resource Mission Rock/OPG is willing share with their residents. The team briefly touched on other community
building opportunities the property management team is considering if Mission Rock/OPG is not willing to prioritize

community building or communications with residents at their properties.

COLLECTING TESTIMONIALS

Robin shared with the team that we’ve received great feedback from the new testimonials we’ve added to the
website and shared in the newsletter in recent months. Araceli and Sheila currently have the broadest contact
with current and past residents outside of property management staff. Gathing more testimonials and continuing
to share those will help those in the community who don’t understand YVHA'’s positive community impact moving
forward. Robin noted that the board and staff could help gather more impact stories during community events that
will be hosted at many of the properties this summer and fall. It was noted that if board members have
relationships with residents who currently live in YVHA properties or have a mobility story where they at one point
lived in a YVHA property, that it would be helpful to reach out to those individuals to see if they’d be willing to share

their story publicly or anonymously.

NEXT MEETING DATE: 5-14-24 AT 12:00PM
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