YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
FRIDAY MARCH 29, 2024

Team members present included: Roger Ashton, Jim Beers, Leah Wood, Catherine Carson, Jason Peasley, Robin
Schepper, Sheila Henderson, and Kristy Marshall. Minutes prepared via Al with formatting edits by Kristy Marshall
with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1.

NEXT STEPS:

The team kicked off the meeting in agreement that enough debriefing took place during the special board meeting.
Roger noted there is a lot that we as the Housing Authority, not just the communications team, need to do moving
forward. Roger suggested having the team leads meet once a month or more to make sure the teams are not
insulated from one another, Roger directed staff to find the most efficient solution for all the teams to have better
synchronicity of internal communications. If the communications team is up to speed on all the teams, then the
YVHA communications team can lead on comms versus playing catchup. Sheila noted that grassroots
communications with one-on-one interactions is what YVHA needs to emphasize moving forward, this includes
more one-on-one interactions with current YVHA residents as well as community members, the status quo for
mass communications is not nearly as effective in this community. Roger agreed and said that the Comms team

needs to compile next steps for both the comms team and YVHA as a whole.

First step should be sending thank you letters to those that supported Brown Ranch annexation, including
community volunteers, businesses, organizations, and nonprofits that drafted resolutions in support. Roger said
within those thank you letters there should be an open invitation to discuss how they feel Brown Ranch could be
successful in the future. Ceci also suggested having something published in the newspaper as well, a guest
column would have a wider reach and be longer lasting than a print ad. Sheila asked the team if there was any
specific messaging they wanted included in her follow-up outreach to the Brown Ranch Community Partners. The
team suggested using the thank you messaging with additional messaging relevant to the community partners.

Thank you letters will begin going out next week.

In the interim, while YVHA collects more community input on Brown Ranch and decides how to proceed, Robin
highlighted that continuing to educate the community about who we are and what we do is important. Many in the

community continue to not understand or doubt that we are truly housing our community now and will continue to
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do so as we create more housing in the future. Coordinating and compiling current data for each property on
occupation and employer is a direct and simple way to highlight community impact, the team discussed

coordinating the gathering of that information with Elliot and the Property Management team.

If Brown Ranch is going to be successful in the future, more members of the community who stand to benefit also
need to carry the water, having the successful annexation of Brown Ranch stand solely on the shoulders of YVHA

and HOC is not realistic, moving forward community partners will need to be more involved.

The team discussed the disinformation training that Robin shared with the group.

ACTION ITEMS

Website ADA Compliance - One of the things we have to do prior to July 1st is make all YVHA websites ADA

compliant.

Comms team presence in each work team — Can be a staff or board member

YVHA guest column once a month

Draft community survey

Pursue disinformation training for select staff and board members.

Evaluate and create timeline for Annual Report

Create Comms team Google Drive to house all Comms team documents

Roger, Robin & Kristy website meeting 4/3

NEXT MEETING DATE: 4-9-24 AT 12:30PM
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