YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
JUNE 15, 2026
1:00PM

Team members present included: Michael Ann LaMotte, Kathi Meyer, Alyssa Cartmill, Araceli Googins, Elliot Lawrence,
Laraine Martin and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah
Newman.

Key Topics Discussed:
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. PURPOSE OF MEETING

Follow-up to prior board meeting; now have clearer picture of vacant/unallocated units and their AMI
levels.

Goal: develop a data-driven strategy for buying down units and presenting options to the board.

. BOARD COMMUNICATION STRATEGY

Concern that prior board feedback was emotionally driven rather than data-driven.

Agreement to build a presentation grounded in defensible data, with consistent terminology for tracking
interested parties/leads.

Need to clarify which decisions require board approval vs. staff discretion.

. DATA REVIEW (PUBLIC HOUSE DASHBOARD)

736 total people completed a pre-screening form (initial interest), may include ~5% duplicates.

Breakdown by AMI lottery participation: 100% AMI - 40 (building two), 42 qualified/29 participated (building
one); 120% - 18; 130% - 9; 140% — 17 (building two).

Majority of interested households are 1-2 person; income data shows 1-person households average ~60-
70% AMI, 2-person households ~80-90% AMI (a tier with no actual pricing option).

One-bedroom units above 100% AMI identified as least desirable
Agreed to recalculate totals as unique individuals across all lotteries (not double-counted).

Decision to use 2025 AMI numbers (not 2026) for consistency in upcoming presentation.

. PROPOSED BOARD PRESENTATION STRUCTURE
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Slide 1: Baseline interest/lottery participation numbers and unallocated unit counts.

Slide 2: Buying power profile of actual purchasers (cash buyers, co-signers, down payments, prior
homeownership).

Slide 3: Qualitative profile — occupations, household tenure in Steamboat (broad categories + drill-down
for closed buyers).

Slide 4: AMI/household-size purchasing power graphic vs. actual pricing (a few have already been roughly
modeled in spreadsheets).

Slide 5: Comparison of unallocated unit pricing vs. comparable market listings (e.g., Whistler Village,
Walton Pond) including HOA/monthly note comparisons.

Slide 6: Regional needs-analysis/demand data (EPS study) by AMI bracket.

Slide 7: Options matrix for unallocated units — ranked from "do nothing/continue marketing" up to STR
application, including: buy-down using existing funds, YVHA funds, philanthropic options, selling to
employers, opening to remote workers, deed restriction amendments.

Close with discussion questions for the board (similar to mill levy renewal format).

Plan: 2 additional 1-hour work sessions before the June 25 board packet deadline; allow ~1 hour at next
board meeting (scheduled for the 2nd).

. OPTIONS FOR UNALLOCATED UNITS

Remote workers: Research shows no other housing authority (including Aspen) permits remote workers,
Renting units: Rejected —

Selling to employers: Possible legally, but financing complications and risk of normalizing rentals across
the property.

Buy-downs using existing STR/leftover funds: Preferred first option — no board approval needed; staff to
determine reasonable dollar thresholds per unit to avoid "fairness" concerns

Current available funds: ~$229K committed / up to $386K if reallocating 3 currently-unrecorded 120% AMI
units.

One under-contract household needs a $15K reduction (worthwhile use of funds); another needs $110K
(questionable value vs. assisting multiple smaller buyers).

. MARKETING

Board member emphasized need for an aggressive marketing summary slide: spend to date, channels
used, results/lead sources, budget remaining

Word of mouth identified as top performing channel
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Plan to update Zillow/MLS listings to include 1BR/2BR units before next board meeting.
Agreement to ramp up marketing before the board meeting to show proactive response

Suggestion to send flyers to community partners (United Way, Latinx Integrated Communities, school
district, hospital, city/county)

. PROCESS CHANGES — FIRST-COME, FIRST-SERVED

Lotteries have concluded; remaining unallocated units will move to first-come, first-served

Action: Elliot to approve messaging that all lotteries are complete and units are now available on a rolling
basis.

8. ROOMMATE POLICY UPDATE

Draft policy revised: removed requirement that a roommate cannot already own a home in Steamboat
YVHA will not act as landlord or review/approve every lease, but may request lease documentation
Discussion of requiring upfront lease submission vs. reactive request

Proposal: Add roommate question to annual compliance form (not a full recertification); send out
compliance forms at a fixed annual date (e.g., July) rather than per-unit closing anniversaries.

Action: Consult legal (George) on disclaimer language clarifying YVHA's role is restriction-compliance only

9. CITY DEED-RESTRICTION PILOT PROGRAM ("HOME BASE STEAMBOAT")

Pre-screening/application system being built in Public House, modeled after Cottonwoods process;
Program restrictions are simpler (primarily employment-based, with appreciation cap);

YVHA staff will handle qualification overflow once primary screener completes initial review

Staff will attend closings to ensure deed restriction documents are properly executed and recorded.

Properties already under Cottonwoods deed restriction are not eligible for this program
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