
Page 1 
May 21, 2026 

YVHA – Real Estate 

YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

MAY 21, 2026  

3:00PM 

Team members present included: Michael Ann LaMotte, Kathi Meyer, Alyssa Cartmill, Araceli Googins, Elliot Lawrence, 
Jason Peasley, Laraine Martin and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA 
compliance by Sarah Newman.  

Key Topics Discussed: 

1. LOTTERY UPDATE 

• 130% and 140% lotteries completed for Building 1  

• All lottery winners to be invited to an open house to finalize unit selections 

• Unit packets to be sent out to all winners’ same day 

• All lotteries for the project are now complete 

2. CLOSING UPDATE 

• 13 units closed or closing by end of next day; projected ~20–25 closings by end of following week 

• ~$7.5M in total sales projected by end of May 

• Communication streamlined through Alyssa as single point of contact with title company to reduce 
confusion 

• PERS (Fannie Mae certification) process was ultimately not needed — hitting 50% units under contract 
satisfied lender requirements 

• Top lenders: Cross Country Mortgage, Alpine Bank, Elevation, and Guild Mortgage 

• All transaction records must be kept for a minimum of 4 years 

3. UNALLOCATED UNITS STRATEGY 

• Building 2 has ~11 unallocated units at 140% AMI 

• Building 1 estimated to add ~9 more after selections finalize 

• Current remaining STR buy-down funds: ~$229,000 

• Cost to buy all Building 2 units down to 120% AMI: ~$471,000; down to 100% AMI: ~$1.2M 



Page 2 
May 21, 2026 

YVHA – Real Estate 

• ~8–10 households from prior lotteries remain interested and ready to buy at 100% AMI 

• Rising AMI levels have shifted some 120% buyers down to 100%, and some previously over-income buyers 
into 140% pool 

4. AGREED DIRECTION / ACTION ITEMS: 

• Use remaining $229,000 to buy down approximately 4–5 units to 120% AMI immediately 

• Analyze whether committing commission income (~$200K projected by end of July) could close the gap 
toward the $471K target 

• Begin the STR funding request process with the city now, anticipating a 3–6 month timeline for approval 

o Key messaging to city: strong 100–120% AMI demand, AMI growth since project inception as 
justification, prior funds fully deployed 

• No need to re-run lotteries; instead, send broad communication to all past lottery participants about 
remaining available units 

5. OPTIONS DISCUSSED AND DEFERRED: 

• Employer purchase of units (e.g., school district) noted as a "Plan C" due to deed restriction complications 
and rental conversion concerns 

• Expanding eligibility to remote workers living in Routt County 

• Approaching the Community Foundation for philanthropic funds 

6. DOWN PAYMENT ASSISTANCE & OTHER ITEMS 

• DPA program guidelines under review; call to be scheduled with Impact Development Fund 

• Fox Creek foreclosure notice received on one unit — owner working out a payment plan with lender; YVHA 
monitoring and retains right to purchase (~$75K) to preserve deed restriction 

• Deed restriction work ongoing; fair housing attorneys reviewing, Gates administrative procedures due; 
target launch ~June 15  

 


