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YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

JUNE 07, 2024 

Team members present included: Michael Ann LaMotte, Kathi Meyer, Jason Peasley, Elliot Lawrence, Alyssa 
Cartmill, Araceli Googins, Sandy Jacobs, Mandy Tomassetti, Kristy Marshall and Robin Schepper. Kristy Marshall 
prepared the minute and ADA compliance updates by Sarah Newman.  

Key Topics Discussed: 

1. BUDGET DISCUSSION: 

• The meeting began with a review of best-case and worst-case budget scenarios for the real estate operations, 

focusing on the next 3-4 years. 

• Key points: 

• Best-case scenario includes a grant and 8-10 transactions ongoing. 

• Worst-case scenario assumes no grant, higher staffing costs, and higher transaction fees. 

• The team discussed the need for a more realistic middle-ground scenario. 

• Revenue diversification was emphasized as a key benefit of the real estate operations. 

• The group debated whether to keep salaries in the general fund or allocate them to the real estate budget. 

• Action Item: Sandy and Lala to work on a middle-ground budget scenario over the next couple of weeks. 

2. STAFFING AND JOB RESPONSIBILITIES: 

• The team reviewed current and future job responsibilities for Araceli and Lala. 

• Key points: 

• Discussion on the need for more focus on buyer education and readiness. 

• Debate on prioritizing "aspirational buyers" vs. "ready buyers" for Mid Valley project. 
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• Agreement that lottery and qualification processes are top priorities. 

3. MARKETING AND BRANDING: 

• The group discussed the need for baseline marketing materials and branding for Mid Valley. 

• Key points: 

• Need for a logo, color scheme, and basic marketing materials. 

• Discussion on outsourcing vs. in-house marketing efforts. 

• Kristy and Robin to work on baseline marketing materials. 

• Action Item: Kristy to get quotes for logo and branding work, aiming for under $1,000. 

4. MID VALLEY PROJECT UPDATES: 

• The team discussed various aspects of the Mid Valley project. 

• Key points: 

• Need to finalize lottery process and qualification policies. 

• Discussion on HOA setup and Fannie Mae certification process. 

• Debate on when to release pricing information to the public. 

• Agreement to use "starting at" prices for different unit types. 

• Action Item: Team to finalize lottery process and qualification policies. 

• Action Item: Elliot to work on HOA setup and Fannie Mae certification timeline. 

5. REAL ESTATE TRANSACTION MANAGEMENT: 

• The team discussed options for managing real estate transactions. 

• Key points: 
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• Kathy and Michael Ann met with Angela Ashby to discuss potential collaboration. 

• Discussion on creating an RFP for real estate services. 

• Debate on in-house vs. outsourced transaction management. 

• Action Item: Consider creating an RFP for real estate transaction services. 

6. FOLLOW UP ITEMS:  

• Best and worst case scenario budget - Jason  

• Staff plan for 2 FTE’s – Jason & Elliot 

• List out tasks for staffing positions – Alyssa 

• Fee schedule – Alyssa (future, not next meeting) 

• Name change – Jason (Ken Marsh), Robin (Comms Team) 

• Staff work team plan – Alyssa & Jason 

• All work plan activities built out with specific to-dos and deadlines  

• Community Engagement Plan for lottery – Alyssa to connect with Robin 


