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YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

MAY 10, 2024 

Team members present included: Michael Ann LaMotte, Kathi Meyer, Jason Peasley, Elliot Lawrence, Alyssa 
Cartmill, Araceli Googins, and Robin Schepper. Kristy Marshall prepared the minutes and ADA compliance updates 
by Sarah Newman.  

Key Topics Discussed: 

1. REVIEW BUDGET & STAFFING PLAN DELIVERABLES FROM PREVIOUS MEETING: 

• Michael Ann began the meeting sharing two critical items she’d like the Real Estate Team to address and 

utilize as guiding parameters.  

• What do we have the money to do in terms of a model? 

• What do we have staff capacity to do in terms of a model? 

• This team getting on the same page about what those assumptions are will cascade down to the team 

finishing the meeting with the strategic plan discussion. 

• Kathi provided an update from Emily about the grant application that would fund the real estate department, 

the earliest YVHA would hear back would be 5/30, even though the grant would fund 7/1. She said Emily did 

note that when we applied, we heavily weighted that grant application toward Brown Ranch unit sales. Kathi 

noted that no news is good news if we don’t hear after 5/30. Michael Ann said May 30 still feels okay to her 

since we now have a timeline in place that includes wanting to have our final real estate model decided by this 

Fall. 

• The team agreed that the decision point will need to be tied in with the 2025 budget. That might entail that an 

option A and B need to be prepared that way the team is ready for the budget deadline regardless of which 

model the team goes with. Jason recommended building out what the staff capacity for 2 FTE’s would provide 

and then go from there.  

• Alyssa shared with the in-person team the staffing plan she had created for her and Araceli as they both 

transition over to real estate over the next year. Alyssa said she envisioned Araceli continuing to fulfill the role 

of Housing Navigator through 2024 and then, January 1 shifting over to a broker associate role and then also 
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bring on a listing coordinator/engagement position to cover the current deed restriction work Araceli currently 

does. Housing Navigation in the new real estate model would be absorbed within the listing 

coordinator/engagement position but would also encompass many of the front-end administrative tasks 

needed for the real estate team. The staffing plan will cover the minimum of what YVHA wants to keep control 

over. Michael noted the importance of restructuring staff responsibilities and acknowledging the significant 

difference between real estate and asset/property management. Jason also highlighted the importance of the 

major gap that will exist between Mid Valley sales and Brown Ranch sales so finding the balance of keeping 

our staffing as tight as possible, staff that can transition work between sales windows but also not be 

overworked during those sales windows will be key. 

• If we sub out the contract closing portion or chose to keep that in house, that can be demonstrated in options 

A and B. Alyssa asked Michael Ann if she thought anyone would be interested in doing the contract closing 

portion for 1%, Michael Ann said absolutely, especially since they’re only doing the closing documents with 

the buyer delivered and ready. Kathi said she’d done some rough math, shared that with the team and 

everyone agreed that even doing it for less than 1% was still a significant amount of money. Jason, Elliot, 

Alyssa and Araceli are going to outline future staffing needs for real estate, including transitions/reallocation of 

staff time away from Housing Navigation, property management, and asset management for the real estate 

team to evaluate at a future meeting.  

2. DISCUSS MID VALLEY NAME CHANGE & BOTANIC GARDEN SUMMER SHOWCASE 

• Michael Ann summarized that the development partners and the Real Estate team are interested in changing 

the name and the Comms team isn’t completely opposed to a name change but would prefer to keep the 

name as is since it’s been used for so long at this point.  

• The team was in agreement on the name ‘The Cottonwoods at Mid Valley’, Robin agreed to present that to the 

Comms team prior to moving forward with that final name selection and Jason will share the preferred YVHA 

name selection with Ken. Everyone was also in agreement that as soon as a final name was selected that we 

begin moving forward with branding so there is enough time for that process as well as the creation of 

marketing material. 

• The Botanic Garden summer showcase is on June 19th. The team decided Mid Valley material won’t be ready 

by June and YVHA wouldn’t have much to showcase at that event. YVHA may choose to participate in that 

event next summer. 
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3. DEBRIEF CALL WITH KIM WILLIAMS & ECHDA 

• Kathi really liked the ECHDA website. YVHA can learn from ECHDA and then ideally replicate their best 

practices in our programs and online. Kathi said after that meeting, she was under the impression that they are 

not in a position right now where YVHA staff could come down and assist with their selling process nor are 

they in a position where they’d be interested in assisting us with our transaction process for Mid Valley as the 

Managing Broker. 

• After a question prompted by Elliot, Alyssa summarized the staffing makeup at ECHDA. They have seven 

employees, including Alyssa. They’ve got their ED, two directors and then 3 full-time brokers. Based on the 

number of programs that Eagle County has, each broker dedicates roughly 50% of their workload towards real 

estate transactions and 50% towards program management.  

• The team briefly discussed some of the services YVHA is currently providing free of charge, one key one being 

deed restriction services. Moving forward deed restriction management will need to generate enough revenue 

to cover staff costs. Alyssa is going to create a fee schedule for deed restriction management and resale.  

• The team also touched on a middle income DPA pilot program that Boulder is implementing that creates new 

deed restrictions on previously market rate homes. Kristy had shared this program with a handful of staff and 

board members, after review Emily said that if the City isn’t interested in implementing a program like this in 

their Housing Opportunities Strategic Plan, YVHA could propose managing a program like this as one of three 

programs that could utilize STR funds. Jason said this could be a potential opportunity to increase Deed 

Restrictions in this community as well as work volume for the real estate team in between Mid Valley and 

Brown Ranch sales.   

4. STRATEGIC PLANNING 

• Jason clarified for Kathi that moving forward a lot of Alyssa’s time that has been centered around Property 

Management will transition to focusing on Real Estate.  Jason summarized the goals, strategies and quarterly 

work plan sections and what each work team selects on an annual basis will not only help inform intrateam 

collaboration and communications but will also help inform staff workflows. 

• Real Estate Goal Worksheet 

• Improve availability, access and affordability of deed restricted for-sale housing 
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• Evaluate and Establish YVHA real estate models 

• Create capacity to provide real estate expertise 

• Empower our homeowners by fostering an ecosystem that cultivates stability and mobility 

• Launch aspirational buyer support services 

• Develop one stop shop for affordable and attainable homeownership 

• Sell quality products that are functional, sustainable and attainable for our community members 

• Establish unit allocation process (lottery) starting with Mid Valley 

• Create marketing material for Mid Valley 

• Invest in a Deed Restriction compliance and price cap monitoring system 

• The team will then narrow down work plan strategies via email. 

5. LOTTERY 

• Alyssa said the team had gone through and researched what all the other ski town communities (Pitkin 

County, Telluride, Gunnison, Eagle County, and Summit County) were doing with their lottery systems. On an 

excel sheet they compared eligibility requirements for deed restrictions, employment criteria, application fees, 

tax returns, housing authority application, homebuyer education, asset test, weighted criteria (length of 

employment &/or specific industries) etc.  

• The team discussed community outreach options to present what type of lottery system our community 

wants to adopt. Alyssa created a handful of lottery survey questions that could be included in our community 

outreach survey. She will reach out to Robin for refinement of those questions. The team discussed promotion 

parameters and how to limit feedback to 1 per person. 

FOLLOW UP ITEMS:  

• Next Team Meeting: 6/7 at 10am 

• Best and worst case scenario budget - Jason  
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• Staff plan for 2 FTE’s – Jason & Elliot 

• List out tasks for staffing positions – Alyssa 

• Fee schedule – Alyssa (future, not next meeting) 

• Name change – Jason (Ken Marsh), Robin (Comms Team) 

• Staff work team plan – Alyssa & Jason 

• All work plan activities built out with specific to-dos and deadlines  

• Community Engagement Plan for lottery – Alyssa to connect with Robin 


