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YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

APRIL 23, 2024 

Team members present included: Michael Ann LaMotte, Kathi Meyer, Jason Peasley, Elliot Lawrence, Alyssa 
Cartmill, Araceli Googins, and Robin Schepper. Kristy Marshall prepared the minutes and ADA compliance updates 
by Sarah Newman.  

Key Topics Discussed: 

1. REVIEW, DOCUMENT & EXPAND MID-VALLEY SALES MILESTONES: 

• Michael Ann began the meeting by suggesting the team view the documents created during and since the last 

team meeting, assess the higher-level tasks within those documents and then finish the meeting by assigning 

work tasks that can be accomplished outside of this meeting. The team pulled up the buyer/sales flow chart 

that was created at the last meeting and went from there. 

•  The team began with the ‘Aspirational Buyers’ section and discussed what processes need to be created. 

After a group discussion the team created the lists below. All of the administrative tasks below as well as the 

action items discussed in meetings thus far need to be completed in order to finalize the buildout of the 

processes and documents/packets for each category noted on the buyer/sales flow chart. 

•  Aspirational Buyer Process:  

o Identify Buyer Readiness Education Resources/Needs  

▪ Financial Fitness: Credit, Savings, Debt 

▪ Deed Restriction 101  

▪ AMI Identification Process  

o Identify Preferred Mortgage Lenders (ideally 3, potentially more) 

▪ Create schedule of their services (Homebuyer 101 Courses) 

o Mid-Valley Spec Sheets  

o Marketing of Mid-Valley Units 
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▪ Unit Mix & Availability  

▪ Neighborhood Features  

• Administrative Tasks:  

o Create SCHEDULE / TIMELINE  

o Further define potential real estate models  

o Define staff roles & responsibilities/staff management or work plan 

▪ Identify gaps in current staffing  

▪ Araceli time allocation graphic  

o Create YVHA Policy Documents  

▪ Deed restriction qualification policy, capital improvements policy, depreciation schedule 

policy 

o Create Lottery Process & Process for Community Engagement  

▪ Create list of lottery best practices (Aspen, Eagle, etc.)  

▪ Refer back to BR CDP Focus Team materials – Willa Williford lottery best practices slide 

▪ Identify questions we want to put out to the community 

o Software Set up 

▪ CRM & Deed restriction management - Public House / Home Keeper  

▪ Email Software  

o Marketing Materials & Process:  

▪ Identify graphic designer  

▪ Talking Points / FAQ   
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• Michael Ann asked if YVHA focused on the lottery and each item on the flow chart leading up to it, if YVHA had 

enough staff currently to cover all of that; there was discussion amongst the team if we were currently staffed 

enough to cover that or if we needed one more staff member. The team also discussed ongoing Housing 

Navigation as Araceli transitions more of her time towards Real Estate in the year ahead. Alyssa highlighted 

that her workload, as Sunlight transitions to Gorman management, is about to change significantly and she will 

have more time for administrative tasks to buildout the Real Estate team. 

• Robin, Kristy and Michael Ann will create an introductory property spec sheet that the Real Estate and Comms 

teams can review. The team reviewed the various promotional information items that can be shared out, 

Michael Ann provided an example from a past project. Kathi asked Jason to check with the developer partners 

for Mid Valley to see if they have staff that can design virtual floor plans or if that is something we should 

consider outsourcing. 

• Jason had the team switch over to discussing timeline so staff could work backward from there to figure out 

when set deliverables need to be met. Below is the final timeline that was used for Alpine Bank, the team then 

added additional administrative and internal deliverables for YVHA to work from. The team discussed utilizing 

Monday and/or Smart Sheet for the buildout of various Real Estate team processes and schedules. 

 

• The team discussed a potential hybrid real estate framework where we have our two current fulltime staff 

members and bring on temporary help to assist with surge capacity during the sale of these 84 units at Mid 

Valley; then our two full time staff members can continue to manage new deed restriction resales and existing 

deed restriction sales if people chose to use YVHA for that service. Michael Ann said more help would need to 

be brought on to help manage contracts if that is the route we choose to go as well as selecting who would be 
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the managing broker for this process. Alyssa mentioned that a follow-up meeting with Kim, in Eagle County, is 

already in the works for 5/3. Potential partnership details can be discussed further during that meeting. The 

team wrapped up the meeting discussing follow-up items for the team that don’t necessarily fall into the lists 

above but need to be addressed soon to progress all deliverables moving forward.  

2. FOLLOW UP ITEMS:  

• Best and worst case scenario budget - Jason  

• All work plan activities built out with specific to-dos and deadlines  

• The team established its future meeting schedule moving forward. For the time being, this team will meet 

twice a month, with one meeting being the formal meeting with meeting minutes and the second meeting 

being an informal meeting with no meeting minutes published. For the next Real Estate Team meeting staff will 

come prepared with – home buying next steps, Mid Valley spec sheet, lottery guideline research, and an 

internal staffing plan for Alyssa and Araceli. The formal Real Estate Team meeting will be the 2nd Friday of 

each month and the informal team meeting will be the 4th Friday of each month.  

• Next Team Meeting: 5/10 at 10am  


