YAMPA VALLEY HOUSING AUTHORITY
POLICY TEAM MEETING MINUTES
JUNE 26, 2024

Team members present included: Catherine Carson, Tim Corrigan, Dakotah McGinlay, Kate Nowak, Emily
Katzman, Araceli Googins, and Kristy Marshall. Kristy Marshall prepared the minutes with formatting edits for ADA
compliance by Sarah Newman.

Key Topics Discussed:

1. STRATEGIC PLAN DISCUSSION:

e The team reviewed and updated the YVHA strategic plan, focusing on goals, strategies, and work plans.
e Key Points:

e Updated goal to "Be a leading expert and advocate" instead of "Be the leading expert"

e Added "advocate for the people who need housing" as a fourth goal

e Discussed strategies for increasing inter-team communication and visibility in the community

e Agreed to create a resource guide for rental assistance and housing options

e Action ltems:

e Kristy to update the strategic plan document and send to Catherine for final edits

e Team to explore options for staying updated on HR policies and legislation

e Consider partnering with the county on HR resources to avoid duplication

2. CITY HOUSING STRATEGY PLAN REVIEW

The team discussed the draft City Housing Strategic Plan and whether to endorse it.

Key Points:

Emily recommended endorsing the plan, citing alighment with YVHA's vision
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Concerns raised about the short-term rental (STR) to long-term rental (LTR) conversion program

Discussion on including the new state legislation requiring regional housing needs assessments

Noted the plan's goal of 1,000 new homes to meet current unmet need

Action ltems:

Schedule a follow-up meeting for Monday, July 1, to finalize YVHA's position on the plan

Catherine to draft language on the regional housing needs assessment requirement

Emily to clarify the source of housing needs numbers in the plan

3. BROWN RANCH DEVELOPMENT

Brief discussion on how the City Housing Strategic Plan supports Brown Ranch development.

Key Point:

The plan's goal of 1,000 new homes aligns with Brown Ranch's potential and sets it up for success

4. ORGANIZATIONAL COMMUNICATION AND POLICIES

Discussed the need for improved inter-team communication and policy review processes.

Action ltems:

Develop a process for regular policy reviews and updates

Explore options for staying current on HR legislation and policies

5. FUTURE TOPICS

Further discussion on YVHA's role in regional housing needs assessments

Clarification of roles between YVHA and city housing department to avoid duplication

Next Steps:
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1. Catherine to contact Tim for his input on the City Housing Strategic Plan

2. Team to meet on Monday, July 1, to finalize YVHA's position on the City Housing Strategic Plan

3. Kristy to update the revised strategic plan document and send to Catherine for final edits

4. Team to prepare for full board discussion on July 11 if needed

The meeting highlighted the team's commitment to collaboration with the city while ensuring YVHA's goals and
values are represented in housing strategies. There was general agreement on endorsing the overall vision of the

City Housing Strategy Plan, with some reservations about specific tactics like the STR to LTR conversion program.

6. ROBIN’S POLICY WORK TEAM SUMMARY:

Strategic Plan: The team discussed their Strategic Plan Worksheet in depth. Kristy will share it out with the team so

each team member can refine and edit

The City Housing Strategic Plan was reviewed by the team. Team members will share their comments with Emily
prior to 7/6 when they need to be submitted to the City. Emily said that she believes the City is looking for an
endorsement from YVHA on its Housing Strategic Plan. So if this team has any substantive changes they think

need to be made or if they support the plan as its currently written to please let Emily know.

Follow up meeting: The policy team is meeting on Monday to follow up on the City’s Housing Strategic Plan.

Articles Regarding Housing (non local articles)

CBS News: University of Denver launches new program to address affordable housing crisis in Colorado

CPR: Colorado renters can save money by getting their own background checks, but nobody seems to know how

todoit

Housing Finance: Colorado Developments Receive Housing Credits

NextCity.org: Colorado is Pioneering Away To Let Renters Earn Cash Back for Paying Rent

Climate: The heat crisis is a housing crisis

Legislative Update
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o HB 24-1294 Mobil Homes in Mobile Home Parks

¢ Rule Making Update
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