YAMPA VALLEY HOUSING AUTHORITY
POLICY TEAM MEETING MINUTES
MAY 8, 2024

Team members present included: Catherine Carson, Tim Corrigan, Dakotah McGinlay, Jason Peasley, Emily
Katzman, Araceli Googins, Robin Schepper and Brad Calvert (City of Steamboat Springs). Kristy Marshall prepared
the minutes with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1.

STEAMBOAT SPRINGS COMMUNITY PLAN DISCUSSION:

Catherine started by welcoming Brad and thanking him for joining the meeting today. Brad began by sharing that his
normal presentations for the Steamboat Springs Area Community Plan (SSACP) are about 20 minutes and the rest
of the time he envisioned the group could converse and provide feedback on the upcoming processes involving the
SSACP update. The SSACP was officially adopted in 2004, during 2011-2014 the SSACP underwent minor
revisions, but the entire plan has not been updated and adopted since 2004. The City had hoped to update this
plan right as the county was wrapping up their Master Plan a couple of years ago but the City was just at capacity
at that time. The City, mainly via the Area Plan Coordinating Committee, spent a lot of time last year scoping out

this project.

Brad highlighted the many ways in which this plan is still utilized on a daily basis by the City and the fact that this is
a 20 year-old plan is less than ideal since Steamboat Springs has changed so much during those 2 decades.
Having a plan that reflects the current community is important. Ideally this time around, a new plan can be created
and implemented, and then after that be routinely and regularly assessed, reviewed and updated as needed. Brad
said ideally this plan should be the starting point that informs more detailed master plans, the City’s Strategic Plan,

and even items that are department specific like the Planning Department’s budget etc.

Robin asked Brad if the City is planning on going through the same process as the County, specifically if zoning and
subdivision rules will also be readdressed. Brad said the City is currently in the initial stages of where the County
was a little over a year ago with the 20 year master plan refresh, Brad said a year from now, after the SSACP is
revised, the City might very well decide they need to address some of the items the County is now addressing and

revising.

The team highlighted that the Routt County Master Plan is essentially a land use document, the SSACP

encompasses much more than land use and is therefore a much more complex document. Steamboat has a
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SSACP that was adopted in 2004 but we are not a community that stopped growing after 2004. Tim, Brad and
Jason all highlighted and touched on the 100 tier one items as well as the hundreds of tier 2, 3 and 4 items that are
in the current SSACP and how that created a document that was so vast it was unmanageable to analyze specific
goals and accomplish tasks in many circumstances. The new SSACP needs to be a manageable blueprint for
action and serve as a change management tool. It should be very clear in terms of priorities; we should be able to
understand when we are on track and when we’re off track it triggers an evaluation. For example, we’re growing
more than we anticipated, we then go back and ask ourselves is this trajectory okay, if so, do we adopt a new plan

or does the trajectory need to be scaled back to match the plan.

Tim highlighted bullet point 3 — Create an accessible and values-driven Steamboat Springs Community Plan that
supports informed and consistent decisions that reinforce community values and identity. Tim said a key thing this
community needs to decide or figure out is, what the values of this community actually are. People talk about what
their values are but oftentimes that’s not what their true values are, especially when it comes down to a vote. Bran
said the Area Plan Coordinating Committee discussed this a lot and someone described that this community is
currently having an identity crisis. Brad said another way we could talk about it is that we’re confused about our
community values. There is this sense of what we think they are, but they haven’t been confirmed in any actionable

way.

Jason noted that when he and Rebecca were tasked with the review of the SSACP during 2011-2014, it was
apparent that the SSACP is light on what to do and when but heavy on tactics. Jason said that’s not uncommon in
these types of plans. However instead of just including things in a plan because various groups and individuals
want some specific thing accomplished or included in the plan, we should instead ask- What is the goal? You
decide what goals we’re trying to accomplish, then what we’re going to do by when and you leave the how out of
the plan. Brad noted that the City’s consultants had that very same level setting question they presented during
scoping. They asked do you want this to be aspirational and big picture or very prescriptive to the degree that you

can be with a plan level document, and they opted for the latter.

Getting back to the third bullet point Tim highlighted, Emily said she was really interested in this process. What is
the process to assess if our community has shared values? Brad said that is inherently an imperfect process. As
the group has already highlighted often what people say their values are and what they actually are when reflected
by their actions are oftentimes two very different things. Brad said one key thing the City has baked into their scope
of work that will probably help the most is some scenario and tradeoffs conversations. Not everything can be

important and top priorities. What is the thing above all that this community needs to focus on?
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Brad said this is the 5th or 6th version of a meeting like this he’s had and, in every conversation, the thing that gets
talked about the most is the importance of the character of this place. He noted that you have to tease out what

that means and it likely means different things for different groups of people.

Tim noted the strong sentiment change in recent years and that the character many people seem to prefer now are
all the amazing natural amenities they have access to, near their nice home and that they could care less about the
workforce in this community, whereas in the past a key part that made up the community character of this place
was the strong sense of a tight knit community and town of which the workforce was a key part of. Robin noted
that what Tim is highlighting is affirmed in the most recent Brown Ranch vote where the real estate and
development community believe there’s no financial gain for them, so they are vehemently opposed, but when it
comes to a development the same size like the Yellowstone Club they are in support of it because there is the
opportunity for financial gain. The example that can be taken from this is, one of our values is, we moved here
because we can also make a lot of money. Much of that sentiment has become much more prominent in the past
10 or so years, so does that mean our community values have shifted to be something different during that
timeframe? Catherine also noted that we as a community need to be honest with ourselves, does this community
want to stop growth? A lot of people reference community character. Are we referring to the community character
we had 10-20 years ago prior to all of the growth we’ve experienced since then or are many now rereferring to that

more elite community character that has already been referenced?

WHOSE VISION AND VALUES DO WE REPRESENT?

Jason noted that there is a section in the community development plan related to housing that paraphrases that
everyone who works in Steamboat Springs has the opportunity to live in Steamboat Springs if they choose, and

that is the premise that the entire housing authority has been built upon. It would be really good to know if that’s
not how the community feels anymore. YVHA has been pushing hard to preserve that choice and at the moment

we are losing that battle.

Based off of the group discussion and feedback, Brad highlighted that this new community plan should be locally
relevant and regionally responsible. Catherine highlighted that we are all well aware that Brown Ranch shined a
light on a lot of Steamboat’s challenges- traffic, funding structures etc. If every new unit brough online is a $581
deficit to the City, how is there not currently a moratorium on new units until the City’s financial model is
remedied? If ‘every unit of Growth should pay its way’ or ‘shut the gates’ are two key mentalities then those
discussions or surveys need to then be rooted in the tradeoffs that those mentalities entail. What does it actually

mean to close the gates? What does it mean for growth to pay its way?
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Our current metrics for value are skewed and have yet to be remedied. An example of those unremedied metrics is
that high end tourism and vacation homeowners bring in revenue, however those homes require workers to meet
their demand for services but currently those workers and full-time residents are a burden to the City’s revenue
structure. Based off a workforce statistic on one of Brad’s slides, Catherine asked if we know the share of jobs in
Steamboat that are filled by Steamboat residents? Brad said no, but we do know that the dominance of Steamboat
Springs as a job center has been increasing while at the same time the county’s dominance of having those
workers housed in Routt County is decreasing. Essentially the center is getting stronger, but people are getting

pushed further and further out.

The team discussed Brad’s slide for key take aways and recommended that the City’s consultants consider the

drastic changes in AMI that took place from 2022-2024.

Brad’s ask of this group, was to have a future conversation with this team as a thought partner on how to address
and structure infill and receptivity on inward focused growth. They’d tried to ask questions in the community

survey related to that but that is a complex issue and too hard to ask about in a survey in many cases.

Next meeting date: 5/22/24 at 2pm
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