YAMPA VALLEY HOUSING AUTHORITY
POLICY TEAM MEETING MINUTES
APRIL 4 2024

Team members present included: Catherine Carson, Tim Corrigan, Dakotah McGinlay, Kate Nowak Jason Peasley,
and Emily Katzman. Kristy Marshall prepared the minutes with formatting edits for ADA compliance by Sarah
Newman.

Key Topics Discussed:

1. STRATEGIC PLAN REVIEW & DISCUSSION:

e Catherine and Jason kicked off the meeting by reviewing the items lined out in the draft Strategic Plan for the Policy
Team. The team began by discussing the items that would populate the Vision Worksheet for the Policy Team.
Below are the initial drafted items for the Vision Worksheet, each member of the team is going to continue to fill-in

the worksheet and come together to compile a final draft at their 5/1 meeting.
e Vision 1 - Be the leading policy expert in the western slope for affordable and attainable housing.
o Vision1-1-3 Year Goals

o Advocate for opportunities to increase funding, preserve housing and increase access to affordable and

attainable housing.
o Year 1 Quarterly Themes
o Q1 - Review & provide insight for State legislation.
o Q2 -Take positions and advocate for legislation that we support.
o Q83 -Focusing on future state legislation
o Q4 - Engaging and partnering with local municipalities on state housing initiates.

e Vision 2 - Leading partner with local decision makers on regional housing policies in partnership with county

and municipal decision makers.
o Vision2-1-3 Year Goals
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o Work with community partners to develop meaningful housing policies. Identify ways to increase and

preserve affordable and attainable housing.

o Year 1 Quarterly Themes

o Q1 - Engaging directly with municipalities on local housing initiatives.
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Q2 - Emphasis on local and federal legislation

e Vision 3 - Refine and adapt internal policies.

o Vision 3-1-3 Year Goals

o -Increase effective inter-team communications, including insight to other internal team policies

O

-Health Equity and language justice

o -Procedure for review of internal policies

o Next meeting date: 5/1/24 at 1pm
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