YAMPA VALLEY HOUSING AUTHORITY
FINANCE & CAPITAL PLANNING TEAM MEETING MINUTES
APRIL 25, 2024

Team members present included: Cole Hewitt, Kathi Meyer, Sandy Jacobs, Mandy Tomassetti, Emily Katzman, and
Elliot Lawrence. Minutes prepared via Al with formatting edits by Tim Keenan with formatting edits for ADA
compliance by Sarah Newman.

Key Topics Discussed:

1.

FIRST QUARTER FINANCIALS

Sandy noted that everything looks pretty well on track. General fund is at 26%. Some items are paid up front, and
we’ve paid two quarters of insurance, so things might look a little over. Development is at 26%; Brown Ranch is at
31%, mostly due to logistics before the vote. Hillside is at 28%; Fish Creek is at 40%. DPA is at 2% because we
haven’t done any loans yet; Araceli doesn’t have any on the horizon. One $20,000 loan was paid off. Whitehaven is

at 24%.

At Fish Creek, the January snow removal bill was $41,000, and we budgeted 25. We have not received any other
invoices yet. Sandy said she looked at 2023, which was a big snow year, and with nothing else changing, the rents
needed to be $54 more per month to make the DCR. Assuming $60,000 in snow removal, rents need to be $38
more per month. She sent that info to Elliot and Alyssa with the suggestion that rents are going to need to be raised
8-10%. Kate seemed to think that would be fine. Sandy will create a flier showing inflation and increased costs
necessitate increased rents, as well as a comparison with other mobile home parks. She wasn’t sure whether it
would be worth looking into other snow removal companies. Elliot said Geovani’s is interested. They reached out
to Alyssa about getting a bid to consolidate our three properties. Elliot thought they could all be put under a master
contract, which could allow for some savings as well as some controls on when companies come out. Elliot
thought we could send out that flier this summer so residents have six months notice and understand why their

rents will be increasing (increased expenses, electrical update project, inflation.)

Sandy noted that there will be a couple write-offs coming for $300 each.

Sandy reported that we turned off our payment portal for Sunlight. Gorman is showing up on May 1 with a roving
manager and a maintenance person. That’s when they will notify everyone; they wanted to wait until then. We will
be getting $75,000 less than budgeted from Sunlight. The website might be overbudget because Blair will be

working to comply with the ADA mandate. It can probably be absorbed by another line item.
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Kathi reported that there was a discussion in the Development meeting about wanting to do some advanced due
diligence on the Forest Service property. We have $10,000 budgeted for due diligence, but they’re talking closer to
30. Elliot indicated that that number would be for the demand study, but Brad indicated six figures. He thought he
could get some STR money, but if he can’t, it would be $100,000. Cole wanted to ensure that any soft costs would
be contributable to the JV with whatever development partner we get. Emily reported that the plan is to reach out
to RCLCO, EPS and a couple more companies to get informal bids because it’s below the procurement threshold.
She anticipated that the proposals we get back will be less than $30,000 for the initial refresh of our understanding

of current demand.

The broader demand study would focus more on trends in the region and understanding commuting patterns to try
to understand the number of people commuting who would prefer to live closer to their jobs in Steamboat. Look at
the income inequality trends, getting a good understanding of local buying power and tradeoffs people would be
willing to make for greater affordability at higher density. Acknowledging that the census missed a lot of people and
trying to include people who weren’t included but are in the community and need housing. It would need a clearly
articulated, defensible methodology and a public-facing document. This would cost more money and time. Kathi
asked what cost YVHA would have to front to be ready for Hilltop in September; Emily estimated $25,000, with
half or all of it reimbursed by the City through STR revenue. There’s no guarantee that the City would choose to
reimburse us. Cole confirmed that those costs could be rolled into any JV as YVHA'’s contribution. That’s assuming

we get the land lease.

GRANTS

Mid-Valley- Emily said that by statute, the State can only contract with public entities, and that doesn’t include
partnerships in which a public entity is a member. It’s a $4 million reimbursement grant, and we have the ability on
a monthly basis to get reimbursed for work up to $3.8 million. That final $200,000 is a retainer until the project is
closed out and those units are sold. YVHA does not need to contract separately with Haussman, which shields us
from risk and quite a bit of work. Instead, YVHA will make its $1 million contribution up front. For the grant money,
the partnership is going to loan YVHA funds to pay specific line items identified by the contractor to be reimbursed
by the grant. Submit a reimbursement report from the State of Colorado, get that reimbursement, and then
reimburse the partnership. Kathi confirmed with Emily that the State usually reimburses within 30 days. They said
they can get it back in 7-10 days, so 30 should be safe to assume, as long as our reimbursement requests are

clean and clear.

OTHER
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Elliot reported that Ken Marsh got the demand study for Mid Valley, and it shows that the market can absorb 35
units per month in sales, so we could get the 84 units sold in the first three months. They met with Alpine Bank,
and Alpine had their committee meeting yesterday to go through the construction loan. It sounds like it’s close to
getting finalized. Cole wondered what mortgage rate the study used; Elliot did not know. He said Hausmann is
planning on mobilizing to the site on May 6. Kathi noted that Mid Valley will be rebranded; discussions around a

new name are ongoing. Elliot reported that George is in the process of getting the LLC for Mid Valley set up.

STRATEGIC PLAN

Sandy noted that one of the goals is to make the financial statements more accessible. She wasn’t sure what that
would entail. Cole thought that now that the governmental entities and the business type funds are broken out,
that’s as clean and concise as they’re going to get. He reported that Board members might be interested in KPIs
and trends. They noted that those are already included. Sandy asked if they wanted a 1-page statement with ratios

and trends; Cole said that was the vibe he was getting.

Cole wanted to change Goal #2 under A. to: Continuing education of financial statements for community and

Board members.

Internal Controls: Sandy pointed out that the auditors had no problem with them. She noted that even if she or

Mandy is gone, one of them can do most things. Kathi wanted to change it to “Maintain quality internal controls.”

Cole added: Continuing to enhance continuing education and staff redundancy for staff and Board members.
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