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YAMPA VALLEY HOUSING AUTHORITY  

POLICY TEAM MEETING MINUTES  

FEBRUARY 28, 2024 

Team members present included: Catherine Carson, Tim Corrigan, Jason Peasley, Emily Katzman, Sandy Jacobs, 
Araceli Googins and Robin Schepper. Kristy Marshall prepared the minutes with formatting edits for ADA 
compliance by Sarah Newman.  

Key Topics Discussed: 

1. YVHA POLICIES:  

• Sandy provided the team with an update on the adjustments being proposed to the 2024 staff wellness stipend. 

Both Sunlight staff members will be added and the stiped is distributed quarterly. The Policy Team unanimously 

agreed to the adjustments for 2024. 

• Catherine said that her and Ceci had discussed YVHA adopting a Language Justice Policy. Catherine said that the 

Policy Team should be able to make time for that discussion in April. 

• Catherine asked Jason if there were any updates on the Campaign Policy complaints submitted to the City and if 

there were policy errors YVHA would need to address. Jason shared that he didn’t know what the findings would 

be, if there were and YVHA needed to make a policy change as a result of those then we would. 

2. LOCAL 

• Steamboat Springs City Council Housing Policy- Catherine mentioned that the Chamber had suggested to the City 

that they use some of the STR funds for direct rental assistance, and that Dan had said that was not an applicable 

use of funds since it wasn’t going towards building new units. Emily provided an update from the housing 

opportunity strategic plan work session that YVHA attended with City Council earlier in the year; Jason and Emily 

met with a small team of City staff after that work session and committed to get them comments on the housing 

strategic plan by the end of this month. Emily said if anyone on the policy team wanted to provide additional 

comments to please get those to her by the end of the week. At the end of the meeting the team briefly touched on 

the Community Development Code in relation to the housing strategic plan and how strengthening the CDC in 

relation to the preservation of already existing affordable housing could go a long way in making sure our existing 

affordable housing stock in Steamboat Springs remains preserved. Jason shared that specific section they 

discussed in the CDC is located in Section 7-46. 



Page - 2 
February 28, 2024 

YVHA – Policy 

• County- Tim provided an update on the South Routt housing needs assessment and asked if YVHA would like to 

participate in that process. Emily said if South Routt would like YVHA to participate we are happy to, Tim said 

South Routt would most likely reach out to YVHA once the process has progressed further. Tim said the CDOT 

housing/childcare facility is still progressing and SSSD expressed interest in participating in that project. He said 

he’d keep the team updated as that project progresses. Tim shared that the County Unified Code zoning process is 

progressing.  

• Master Leases / Employer Housing Partnerships- The City’s right of first refusal for the USFS housing development 

was discussed and the various requirements or needs the city might have. Some of the units at that project will be 

dedicated to Forest Service employees, it’s likely the City is going to utilize their authority to exercise the right of 

first refusal and then require the housing authority to provide units for city employees if they hand over the project. 

The team discussed the various aspects of partnering with specific employers and the complex precedent that 

could set, specifically when YVHA’s main goal thus far has been affordable workforce housing, not workforce 

housing that directly links a residents housing to a specific local employer. Catherine noted we should also 

continue to be mindful of the local industries and employers that don’t have the deep pockets to fund housing but 

are in desperate need of employees and play an integral role in this community. 

• Catherine inquired about the $18.4 million grant application the city submitted to CDOT to fund Highway 40 

improvements. The team briefly touched on all the stakeholders involved in Highway 40 improvements, for now 

Emily is facilitating connecting all of the stakeholders until a government entity takes ownership of that project 

once it progresses further. 

3. LEGISLATIVE UPDATE 

• Catherine brought up the discussion of HB 24-1237 Programs for Development of Child Care Facilities and if 

YVHA should take an official position of support. Catherine noted that this ties in with YVHA’s goals of addressing 

Health Equity. The team discussed that waiting until the board meeting to offer support for this legislation would 

decrease the weight of support and come too late. The Policy team, however, has the ability to support this 

legislation on behalf of YVHA. During legislation season this is a perfect example of how the Policy team needs to 

be prepared to act in the moment. Jason noted he would not be opposed to testifying or letting people know we 

support this legislation. 

• Catherine referenced sharing HB 24-1294 Mobil Homes in Mobile Home Parks with the Property Management 

team. Catherine said she would send that over to Alison to review. 
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• The team moved on to discussing the details of HB24-1316 Middle Income Housing Tax Credit . Jason shared that 

the sponsors of this bill worked closely with CHFA to draft this legislation. It’s going to be a pilot program and if 

approved, one that YVHA would utilize with our Middle Income Housing Developments like Mid Valley. This 

legislation would be the first of its kind in the nation and could be transformational nationwide.  

• Catherine said this piece of legislation, HB 24-1308 Effective Implementation of Affordable Housing Programs, 

mostly addresses reporting requirements and processes. This is something that YVHA should review to make sure 

there aren’t any amendment suggestions.  

• Catherine asked if there are any updates from CCAT. Tim said so far most of what has been going on at CCAT all 

pertains to the Front Range.  

• Emily shared that Elizabeth is working on a grant with the Colorado Trust Foundation, they’re a private health 

equity foundation.  

• The team briefly touched on Congressionally Directed Spending (CDS). Information has been sent out on how to 

apply for this year even though last years applications have not yet been decided. Emily and Elizabeth are working 

on coming up with a couple of project concepts that could be funded through CDS. Emily has reached out to see if 

our community and region is already contemplating requests, if there is something that is applicable YVHA would 

be willing to take a support role rather than making an application so our region doesn’t overlap or submit too many 

requests that cancel out each other. Tim notes the County is not going to blindly write letters of support, Emily 

inquired if the County has a process to evaluate what types of projects they’d like to support or prioritize. 

• The team discussed having a short 30-minute Strategic Planning meeting later in March, prior to the Strategic Plan 

being finalized at the April Board meeting. 

• Next meeting date: TBD 


