YAMPA VALLEY HOUSING AUTHORITY
POLICY TEAM MEETING MINUTES
JANUARY 24,2024

Team members present included: Catherine Carson, Chair, Tim Corrigan, Jason Peasley, Elliot Lawrence, Emily
Katzman, Robin Schepper and Dakotah McGinlay. Tim Corrigan prepared the minutes with formatting edits for ADA
compliance by Sarah Newman.

Key Topics Discussed:

1.

RESOLUTION SUPPORTING BROWN RANCH ANNEXATION:

Catherine wanted to put this on the February Board meeting agenda; members agreed. Emily will create the text

and send it to the team for possible edits.

CITY COUNCIL HOUSING POLICY

Catherine thought the Council work session was probably one of the best meetings with the City. She said the
Council agreed to partner on the Housing Strategic Plan, and Brad Calvert has since reached out to the team on

moving forward. Emily suggested that YVHA and City staffs meet first and pull the Board in as needed.

Jason and Emily are meeting with Brad, Rebecca and Tom from the City at the end of the month to discuss big
picture items and dig into a couple of YVHA’s concerns with the City’s immediate plans for 2024-2025. Jason said
the first step would be to talk about goals because the current Plan is lacking in that area. Once there’s agreement
on the goal, responsibilities for tactics to get there can be divvied up. Catherine thought Council sounded
supportive of funding the gaps for Mid Valley and Hillside in the short term; she thought Council would welcome
YVHA asking for money for Mid Valley. Dakotah wasn’t sure of how much support there would be for that. She
thought Council was a little bit overwhelmed with the Housing Strategies Plan but that Council would like to hear
short-term asks from the YVHA. She thought the YVHA could focus more on near-term housing goals with Brown
Ranch in the long term. She said that based on presentations Council received regarding housing in other
communities, it seems like Steamboat is way behind in terms of deed-restricted housing that the community owns
with full-time residents. She noted that Vail has specific goals around units to come online in a certain timeframe,

which Mid Valley and other projects could fill in Steamboat.

Jason wanted to first establish a vision consistent with the Community Plan that everyone who works in

Steamboat Springs has an opportunity to live there. The path toward achieving that goal started with the mill levy in
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2016 and a goal of 600 units to be built by 2030, which is well underway. He thought now would be the time to
create a new set of objectives that look further down the line, taking into account the circumstances in Steamboat
Springs (500 acres of land.) Talk about different methods of accelerating the delivery of supply through acquisition
and rehab and development strategies. Catherine highlighted that between Anglers, Mid Valley and Hillside, 400

units should come online in the next 12-48 months.

Emily asserted that the Plan has a very good vision and tactics but is missing a goal. Jason recounted that the
YVHA Strategic Plan includes goals over time of a certain number of units delivered, under construction and in
predevelopment with the objective of having a very full pipeline. Catherine reiterated the imperative to avoid
duplication, with the City pursuing items in their purview such as linkage, while YVHA stewards development.
Dakotah wanted to make it clear that Brown Ranch would meet a lot of the housing need but not all of the housing
need. The City looked at what could be done with and without Brown Ranch. Dakotah thought both YVHA and the
City should take the approach of how they can support each other to further this partnership; how the City could
take some of the burden off the YVHA to achieve the Plan’s goals. That approach, she said, would serve to
strengthen the partnership. In terms of Hilltop, she thought the City was excited to move forward in partnership
with YVHA or to look at other ways that make the most sense for the community to move that project forward.
Jason agreed that there would be a need for others to help supplement the YVHA if it can’t take full ownership of

the goal; he wanted to have a conversation around that.

COUNTY

Unified Code- Tim said the final draft should be in the next month. He didn’t think anything in there would move the
needle on housing in any specific way. He thought the home size limitation likely to be in the final draft would be

very controversial.

South Routt Housing Needs Assessment- Catherine thought a good idea was that the YVHA take the lead in
county-wide coordination, since YVHA’s insight could help both South Routt and Hayden. Jason reported that
Emily will be trying to convene that after the initial meeting with the City. He noted that area entities are all likely to
be competing for similar resources such as tax credits. He thought internal coordination around items like who'’s
applying for tax credits and when would translate into much better success for the region. Tim wanted to invite the
YVHA to sit in on the kickoff meeting for the South Routt Needs Assessment to provide some insight to the

contractor.

Dakotah suggested discussing the formation of a joint county-city legislative policy ad-hoc committee at the next

joint county meeting. She reported some confusion with Council on the proposal and thought it would be helpful to
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hear from Tim in terms of the expectations/goals of the committee. Tim reported that the focus of that joint
meeting will be transportation. Dakotah asked for Tim’s recommendation on moving the committee forward, as he
had previously highlighted the urgency of convening it. Tim thought the ad-hoc committee could just meet to

inform each other of the goings-on at the capitol as bills start to drop.

MASTER LEASES/EMPLOYEE HOUSING PARTNERSHIPS

Emily thought this would be an issue for the Development team because it will contribute to how YVHA could
potentially get additional funding to fill gaps for projects. Jason asked whether YVHA would want to create some
criteria through which it would allow that type of master lease to occur. Catherine said she has never been in favor
of the employee housing idea but recognized that local healthcare organizations need to be able to bring in
professionals with special skill sets. Tim felt that if an employer wanted to pay for a certain number of units, which
would in turn allow YVHA to pursue larger projects, it should probably be discussed. He said he would be reticent
to first build projects and then negotiate with employers to lease a certain number of units to employees. Jason
thought the Forest Service (Hillside) project could be a test case. Tim agreed and noted that the Forest Service
would be providing land and the City would presumably be providing funding. Dakota thought YVHA could manage
the deed restrictions or otherwise be a partner in those discussions. She thought there would be more partnership
opportunities coming soon. She thought it would be a missed opportunity if YVHA did not explore that. Jason will
talk with staff about how YVHA could use the Forest Service project as a test case and present a proposal to the

Policy team.

2024 LEGISLATIVE SESSION

SB 24-033 Lodging Property Tax Treatment- Catherine heard that Hanson is waiting to hear from CAST, CCAT and
other organizations about amendments they would like. Dakotah reported that a group of STR owners in Austin
won their suit against the City; Summit County is being sued; Telluride might be challenged. CAST will stay
informed on that litigation. She wondered if these lawsuits would become more justified if there was a commercial
classification. Tim and Catherine did not believe that people would be able to sue over the classification. Tim
wondered how much energy localities should put toward this when it would primarily benefit the state budget.
Catherine noted that a new property tax classification would increase the money the one mill generates. Dakotah
thought it would be important for the City and County to coordinate on these issues and to get Council’s support

for something like this without having a Council meeting.
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CAST Real Estate Transfer Fee- Catherine heard that Polis would probably veto this; she asked Dakotah to report if
she hears anything else while at CAST. Dakotah asked if anyone had any questions that she should ask CAST;

Catherine wanted to know if they think there’s a path forward.

Land Use- Catherine wondered if YVHA could benefit from the tax credits for high-density housing near transit

hubs if they could put such a hub near Brown Ranch, which could allow for better public transit out there.

Other- Catherine reported that DOLA issued recommendations on rule changes, which she agreed with. Emily,

Alyssa, and Catherine will coordinate.

NATIONAL

LIHTC- Catherine reported that the bill passed through the Committee with bipartisan support.

Congressional Discretionary Funding- Catherine thought the timing would be challenging for the Whitehaven
funds, depending on when the final appropriations bill passes. Jason reported that they’re not going to be breaking

ground this year.

GRANT UPDATE

Catherine reported an increase in grant money for permanently supportive housing (PSH), which she thought could
be used in Mid Valley or Brown Ranch. Emily said it’s not something YVHA has done before. Catherine noted that
the 30-hour work requirement at Brown Ranch might present a barrier for people with physical disabilities and
wondered if YYHA should look into the possibilities of helping that segment get safe housing. Emily said that her
understanding is that the entire development would have to be designed, built and operated that way, which would
be a major shift to a different kind of development that also involves providing wrap-around services with
community partners. That’s part of the larger Brown Ranch vision but not something YVHA is yet doing. Jason
thought that would also add some competitiveness to the tax credit applications and that it would be relatively

easy to do at Brown Ranch.

. THE MEETING ADJOURNED AT APPROXIMATELY 2:55PM.
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