YAMPA VALLEY HOUSING AUTHORITY
FINANCE & CAPITAL PLANNING TEAM MEETING MINUTES
JANUARY 18, 2024

Team members present included: Cole Hewitt, Sandy Jacobs, Mandy Tomassetti, Elliot Lawrence and Kathi Meyer.
Minutes prepared via Al with formatting edits by Tim Keenan with formatting edits for ADA compliance by Sarah
Newman.

Key Topics Discussed:

1.

COMBINE FINANCE/CAPITAL OPERATIONS TEAMS

Cole reported that this was discussed at the January Board meeting. Cole and Catherine briefly spoke on this. If
this consolidation occurs, meetings would be 90 minutes in length if the agenda was full. Cole said he would

rather there be one longer combined meeting; members agreed.

REVIEW OF DRAFT DECEMBER FINANCIALS

Sandy noted that the financials are still changing. They won’t upload to auditors until the first week of February
after January has been reconciled. Finance is still receiving invoices, a lot of debt service, and USDA numbers are

estimates. Audit week is February 12.

Property tax final valuation that from January went down 1%, which means YVHA receives $16,000 less. No need
to adjust the budget. Paid almost $900,000 to Houseman for Mid Valley work, which goes towards the $2.3 million
that YVHA has committed to contribute; there’s $1.4 million left for 2024. Elliot reached out to Ken in late

December. His accountant had sent Elliot a ledger of all their expenses. He spent $1.5 million as of December 29.

Sandy reported that for Brown Ranch, we’ve gotten $25,714 from NWCC for the geothermal, which will be
covered by the DOLA grant. Mithun Health Equity invoice for $3,500 for work done in December. About $19,000 in

Slate Creek work; still need to book the matching receivable, so that will be added into Brown Ranch.

Lent out $80,000 in down payment assistance loans to four households in 2023.

All four governmental funds are ending up in the black and under budget. General fund is 86% of budget, mostly
because of payroll. Budgeted to use $31,000 of our fund balance and ended up using about 21. Kathi said that
USDA has been very slow to give any increases because for every increase, they have to pay more on the subsidy.
The subsidy started in January for $25 more per unit, which Sandy thought would give us 16 or $17,000. The
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Sleeping Giant Electric invoice for the electrical panels should be about $25,000. They’re still inspecting the
panels, so we won’t receive the invoice until that’s done. If the invoice isn’t received on time, that will become an
estimate. We’ve paid for about a third of it, so it will be $33,000+. Hillside and Whitehaven are very close to the

budget. Hard stop to close the books is February 5.

Elliot confirmed that Mithun Health Equity was a surprise invoice. Emily said it was because Sheila and Robin
worked with them to finalize the Health Equity Action Plan. Cole asked if they had any more work; Emily responded
that they did still have some work left that was part of the re-engagement from mid-2022. Cole asked if we will be
utilizing them a lot through the next year; Elliot said that ideally, Michael’s would be contracting and engaging with

them once the MDA is in place and the annexation goes through.

Cole wanted to make sure they wouldn’t be billing at their out-of-contract hourly rate; Emily said she’s always

really clear with companies on the expectation for the amount of hours and who they’re billing.

Sandy confirmed that Leah asked Emily to hold a Lowe invoice from November or December, which is still under
dispute. Elliot reported that Jason had commissioned them to work on a financial model opposite Michaels, which

will be invoiced in 2024. Sandy will check with Leah to see how she wants to move forward.

Cole confirmed with Sandy that everything budgeted to transfer in 2023 has been done, which was $1.4 million.

General ended up good by $8,000.

Sandy reported that Fish Creek did not make their debt ratio for Water and Sewer, so we need to send them a

letter. $15,000 was budgeted, $50,000 was spent.

Kathi thought the Alpine Bank debt ratio was based on the original balance, and we’ve paid it down significantly.
Kathi wondered if we could add cash back in by getting them to adjust. Cole thought this had been refinanced;

Kathi thought it had only been discussed. Sandy will look at that.

Kathi said they may have to raise rates next year, and you need to give them 60 days notice.

Cole reported that we’re holding 10% in reserves on balance, so we could probably lower that to 1 or 2%. That
would claw back about $120,000 that could be dumped back into reserves. Sandy pointed out that it would only

be on revenue, operating expenses and how much debt is.

Elliot just got the load calculations from Andy Wilder, so he will submit that to YVEA this week. There’s a $1,000

payment. He’s working on putting together an RFP that will probably go out next month. Elliot had some

conversations with local electricians who are interested in doing that project. The thought would be to trytodo a
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portion of that in late summer-early fall, but it’s going to be a multi-phase, multi-year project with everything that

needs to happen to upsize the surface.

Sandy thought we would need the $180,000 because 219 is in the Colotrust for Fish Creek and $165,000 is
coming from the development fund from YVCF, which will be for the parks. Kathi confirmed we told YVCF how we

planned to use it. Sandy thought that would be okay.

Cole cautioned that if we keep missing debt service coverage ratios, we’re going to have to explain to Colorado
Water that we have reserves sufficient enough. Sandy wanted to explain that we don’t want to raise peoples’ rates

more than $10 a month. She thought we’d probably have to raise them every year.

Cole wanted the Finance team to see the final before adjustments.

STRATEGIC PLANNING

Sandy showed how future hires would affect cash flow. Kathi wondered why we couldn’t contract with a local
realtor. Elliot thought that would be worth looking into and having a discussion around. Kathi floated front loading
and bringing more people in before there is anything; she thought we could do that transition. Cole didn’t see the
current plan of hiring three employees in sales as sustainable. He pointed out that moving to asset management

comes with less and less revenue. He said a lot has changed since these plans were created.

Elliot said a lot would depend on the pre-qualification process; buyer education; explaining deed restrictions;
talking through escrow accounts. Emily announced that YVHA is working toward being CHFA certified to offer first-
time home buyer education, which Cole thought would be more worthwhile. Elliot pointed out that there will be a

lot of front-end education, paperwork, compliance etc.

If buildings 1 and 2 were coming on in summer-fall of 2025, we would need to start the process in late 2024 to
figure out what the lottery process is going to look like. Once we know when the TCO and the turnover of those
buildings will be, we would set the closing date 45 days prior to that so we would have buyers lined up to close as
soon as we receive all that. A lot of that could be done in-house until next year. We would bring someone on in
early 2025. Jason and Elliot will start mapping that out in the next couple weeks. Michael Ann’s recommendation
was to have those processes in place by June. Then, YYHA would be in a better spot to educate and outreach to
potential buyers in Q4. Cole confirmed that the first year of sales at Mid Valley would be transacted by YVHA. Cole
wasn’t sure a realtor in town would work on behalf of the YVHA under a contract where they can’t charge more
than x%. Some of them will have an existing relationship with a real estate broker. Michael Ann thinks we need to
have a strategy for that because that won’t go over very well with the real estate community. Maybe pay them a
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$1,000 finders fee for referring their client to us, but we keep the transaction and handle everything from beginning

to end.

Sandy pointed out that with Alyssa already a realtor and Araceli getting ready to take her test, there are already two
employees; Emily reminded that then we would need to fill their positions. Cole wasn’t sure having the deputy

director being our asset manager would be an efficient use of resources.

Sandy pointed out that Kate and Kent pretty much run Fish Creek, Hillside and Whitehaven. Elliot asserted that
taking over the asset management role wouldn’t be too big of a lift for him given his prior experience. He thought it
would be manageable to have three properties at the level they’re at and do what needs to be done on the asset

management side.

Cole expressed serious concern over the precipitous drop in funds that the organization would realize over the
course of ten years with no sustainable revenue source. He noted the challenge of renewal of the mill levy in 2027.
Elliot thought the next few years would give YVHA the chance to prove out Mid Valley before that ask. Emily

mentioned the vote in November to fund a Regional Transit Authority with a lift tax and a property tax.

Elliot and Emily updated Cole on the partnership at Hillside with the City and the Forest Service. Elliot said the plan

is to get a lease signed with the City by September and an interim agreement with YVHA.

Elliot said the questions around strategic planning would be how we fill those gaps in the future and what makes
the most sense as far as property management and sales. Cole said he would be inclined to follow Michael Ann’s
recommendations to put everything in place by Q4. The question would be how many FTEs we could take on prior

to getting any revenue streams in.
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