YAMPA VALLEY HOUSING AUTHORITY
POLICY TEAM MEETING MINUTES
JANUARY 12, 2024

Team members present included: Catherine Carson, Chair, Tim Corrigan, Jason Peasley, Elliot Lawrence, Leah
Wood, Emily Katzman, Robin Schepper and Dakotah McGinlay. Tim Corrigan prepared the minutes with formatting
edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1.

REVIEW OF CITY HOUSING STRATEGIC PLAN:

Jason agreed with most of the recommendations in the Plan but wanted to determine who the proper execution
partner would be for each item. Is it smart to have two people working on the same thing? Do we divide the

workload and coordinate those efforts?

Catherine noted that the goal appears to be to have some near-term housing before Brown Ranch and mentioned
the three big near-term projects that YVHA has right now on which they could potentially partner with the City to
get off the ground in 2024-2025: Mid Valley, Forest Service and CDOT. That would easily take care of all the funds
for the next three years. Maybe focus on those. Talk to advocates and see if some of the STR funds can go towards
supporting the emergency programs in place right now. Explore the senior housing situation. Tim thought the City
could move forward with CDOT and Hilltop while YVHA executes their projects. Catherine wanted to avoid
duplication of effort by both entities. Leah expressed concern that whatever the City is doing would ultimately
reflect on the YVHA since people tend to lump affordable housing into one bucket. Catherine also thought it would

cause confusion with grantors and donors.

Tim noted that the City is the primary mover on the CDOT property with the County playing a minor role and maybe
contributing $1 million to the $60 million project; the County could also sponsor grants. Dakotah pointed out that

the City has taken on some housing projects when there was no avenue to get City-specific housing through YVHA.

Dakotah mentioned a program whereby owners of vacation homes who only want to visit them once/twice a year

could keep long-term renters in their units and still have a way to visit.

Dakotah asked for input on where the City could/should not be headed in terms of housing development and more
effectively partnering with YVHA. Emily thought YVHA would have helpful feedback for the City on items such as

the idea of a revolving loan fund for developers and the STR-LTR conversion program potentially partnering with
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YVHA to hold master leases. Jason stressed the need for collaboration between the City and the YVHA in areas
such as compliance, asset management and investment where YVHA has built up the capacity to best perform
those functions; he noted that there are areas such as inclusionary zoning, linkage and land use regulations that
are exclusively in the City’s purview. It would be inefficient for the City to attempt to build capacity in areas in
which YVHA currently performs very well. Tim wanted to work with the City to define collective objectives and then

determine the best way to achieve them.

Catherine recalled that the original premise of the STR tax was to give $10 million a year to Brown Ranch, whereas
the 2023 tax would only give it $7.5 million with the remaining 2.5 million going to the City. She noted that the Plan
indicates the City’s 100% support for Brown Ranch. She suggested focusing on trying to get current projects done

rather than trying to create new projects.

Jason thought YVHA could help the City derive a policy related to housing investment, which is an area where
YVHA has a better understanding of the metrics and how to analyze potential opportunities and whether they are
worth pursuing. Tim said the State is supposed to have experts to help with that analysis; Jason said that YVHA
needs to be able to do that itself. Asked by Tim, he reported that the YVHA did reach out to the City to offer that
assistance. Tim said that the PPP Office offered assurances that the State would contribute significant amounts of
money to make the CDOT project work. Dakotah reported that Council members have commented that it will take
significant investment by the City to make that project feasible. Tim asserted that the PPP Office has been driving

the conversation around the finances for that project.

Dakotah wants to help spearhead efforts towards better collaboration between the City and YVHA, though she
said she hasn’t seen tangible items that will allow her to actively participate in that. She thought the upcoming
Council work session with YVHA'’s participation should be a great start. Tim acknowledged that the City and

County may not have done all they could to ensure YVHA was involved in the CDOT project.

Catherine reiterated her worries that Brown Ranch wouldn’t receive all the funding it needed through the STR tax,
which came in $4 million below Kim Weber’s estimate. Dakotah pointed to several reasons for that, including that
the Council decided not to collect taxes on reservations made prior to 2023. Dakotah, and especially Tim, were

confident that tax revenue would come back above $10 million.

Tim wondered whether the YVHA should discourage the City from creating a housing department; Dakotah did not
believe the City intends to create a significant department with FTES. She recounted that her conversations with
City officials around housing projects indicated that the City is eager to get YVHA involved. She suggested that

Emily send her questions ahead of time that would indicate where YVHA could be most helpful while working to
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make YVHA an equal partner in future discussions. Jason noted that the Plan does talk about building a City
Housing Department, which he thought would be a problem due to the potential for significant inefficiencies as
well as allowing developers to shop between the City and YVHA; whereas right now, developers compete to

satisfy the YVHA.

Tim and Dakota thought partnering on Hilltop could allow YVHA to address the City’s need to build employee
housing specific to their employees. Jason wondered about the ability to use STR tax when it’s specific to a
particular employer; Dakotah thought it would be allowable based on conversations she has had. Leah thought it
would be more of a question of the correct use of those funds versus what is allowable due to the optics of the
City using that money to build affordable housing strictly for their employees. Catherine thought it could be looked
at through a master lease, which would keep the YVHA'’s options open so it would not be in perpetuity to
somebody. Jason emphasized that the best way forward would be to have collective conversations with the City
about this item with the goal of taking the Plan into the implementation phase. He thought it would be easier for the
YVHA to take on the execution on the development side while the City pursues the STR-LTR conversion program.
He wanted to have conversations on the deed restrictions that the City has recently put in place. Overall, he
wanted to discuss who would be responsible for executing what strategy and how that would dovetail into both
entities’ strategic plans. He highlighted the efficiencies of the YVHA in creating units and noted that the City has
lost more money on the Ironhorse than YVHA invested in The Reserves, Alpenglow, Sunlight and Anglers.
Catherine asserted that YVHA’s broader community focus allows for more efficiencies than the City focusing
solely on their employee housing. Jason said that something that’s particularly important to YVHA'’s partners can
also be important to the YVHA. Tim mentioned how the City or the Forest Service could help provide leverage for a

larger project by bringing to the table the funding for the amount of units they would need.

Emily wanted to see the City provide more immediate funding for emergency housing assistance, perhaps by
boosting the funds in Lift-Up’s program, rather than prioritizing subsidies for property owners who wish to build
ADUs or participate in the STR-LTR program. Tim wanted the Plan to have specific objectives around providing a
certain number of units to address specific heeds. Jason championed using STR funds to bring the water line from
The Pines under Highway 40 to the Mid Valley site, which would in turn increase water delivery capacity on the
west side of town. He noted that this is one of the top priorities in the City’s Water Master Plan, and it could be

done this summer.

Catherine wanted to quantify the actual cost to the City of the CDOT project as soon as possible. Tim noted that
this project also includes two departments of the State with the resulting implications to the potential project

timeline.
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e Team members agreed that the current Plan includes more tactics than strategic goals. Jason mentioned an
advisory committee. He thought it was incumbent on YVHA as the leader in the local affordable housing space to
bring all interested parties together to talk about goals and resource distribution. Leah wanted to see City Council
take the lead and get very involved in laying out the strategic direction and goals of the Plan, then rely on City staff
to come up with the tactics. She agreed with Emily that the priority should be on short-term means of helping to
alleviate the current housing crisis faced by members of the community rather than initiating future pilot projects
with high startup costs. Robin felt that the team attending the Council work session needed to really hammer
home the YVHA'’s ability to use relatively small amounts of money as a foundational asset to bring in community
developers and receive grants, which has enabled it to bring units online with incredible efficiency. Catherine
wanted to highlight the need to allow existing residents to preserve their homes and extend their longevity through

low-income loans or similar tools.

2. STATE

e According to Dakotah, Tim wanted to quickly convene a committee made up of City, County and YVHA officials to

advocate for favorable state-level policies.

3. THE MEETING ADJOURNED AT APPROXIMATELY 12:20PM.
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