Yampa Valley Housing Authority

REAL ESTATE TEAM MEETING
FRIDAY, JUNE 28, 2024, 10:00AM-12:00PM

Bank of the San Juans— 2nd floor Conference Room
270 Anglers Drive, Steamboat Springs, CO
Join Zoom Meeting

https://us02web.zoom.us/i/5725713720

AGENDA

1. Call to Order
2. Review Mid-Valley Meeting Deliverables (60 min)
a. Lottery Process (Alyssa)
i. Timeframe
ii. Materials
b. Deed Restriction (Alyssa)
i. Qualifications — Process and materials
ii. Education
1. Ready Buyer
2. Aspirational Buyer
iii. Long Term Deed Restriction Compliance
c. Fannie Mae Certification (Alyssa & Araceli)
i. Checklist
ii. Timeline
ii. Cost
d. HOA Stand Up (Elliot)
i. List of Documents

ii. Timeline

i. Policies Summary
ii. Property Flyer
iii. Website Update
3. Next Steps (30 min)
a. Board Presentation
i. TBD: August 2024?
b. Grant Update

c. “ldeal” Budget Review


https://us02web.zoom.us/j/5725713720

Yampa Valley Housing Authority
d. Marketing & Sales

4. Strategic Planning (30 min)
a. Goal Worksheet w/ Strategies & 1 Year Work Plan

5. Adjournment



