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YAMPA VALLEY HOUSING AUTHORITY  

DEVELOPMENT MEETING MINUTES  

JUNE 24, 2024  

Team members present included: Lou Tortora, Michael Ann LaMotte, Patrick Phillips, Emily Katzman, Elliot 
Lawrence, Robin Schepper, Mandy Tomassetti, Sandy Jacobs, Bob Schneider and the EPS team. Minutes prepared 
via AI with formatting edits by Kristy Marshall with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. HOUSING NEEDS ASSESSMENT PRESENTATION BY EPS 

• Brian Duffany and Karen Chen from EPS presented initial findings from the Housing Needs Assessment for 

Steamboat Springs and Routt County. Key points included: 

o Renter household sizes have increased, suggesting more people are pairing up with roommates due to 

affordability issues. 

o The percentage of married couples with children in rental housing is higher in Routt County (21%) 

compared to the state average (10%). 

▪ Job growth in the area falls mostly within the 60% to 120% AMI range. 

▪ Recent market-rate apartment developments are focusing on studios and one-bedroom units, 

with rents comparable to 100% AMI maximum rents. 

• Recommendations: 

o Diversify the unit mix with more one-bedroom and three-bedroom units. 

o Target an average of 90% AMI for the project to qualify for Prop 123 funding. 

o Consider a unit mix of approximately one-third each of one-bedroom, two-bedroom, and three-bedroom 

units. 

o The team discussed the need for more detailed data, including a possible household survey, to better 

understand housing needs and commuting patterns. 
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2. HILLTOP PROJECT UPDATE: 

• Seven letters of intent were received from potential developer partners, with one rescinding their interest. 

• The city and YVHA finalized an MOU for their partnership. 

• A developer proposal was submitted to the Forest Service, including a proposed lease with redlines focusing on 

potential impediments to project financing. 

• The Forest Service is requesting more detailed information, including floor plans, before ordering an appraisal to 

determine land value and rent rates. 

• The team discussed the risks associated with investing in detailed plans without a guaranteed lease. 

3. BROWN RANCH COMMUNITY ENGAGEMENT PROCESS: 

• A consultant team has been selected for the Brown Ranch community engagement process, though not officially 

announced. 

• The engagement process is expected to last until spring 2025. 

• The team discussed the potential need for a developer partner during this process, weighing the benefits of 

expertise against potential public perception issues. 

• The importance of working in partnership with the city and avoiding any appearance of unilateral decision-making 

was emphasized. 

4. STRATEGIC PLAN AND KPI DEVELOPMENT: 

• Lou presented updated slides for the strategic plan, including work plans and preliminary Key Performance 

Indicators (KPIs). 

• The team agreed to provide feedback on the work plan and KPIs in the coming days. 

• Discussion on how to integrate the strategic plan with staff-level work plans and board-level objectives. 

5. MID VALLEY AND ANGLERS PROJECT UPDATES: 
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• Mid Valley construction closing is set for the following day. 

• Building 2 at Mid Valley will be the first completed, with 300 caissons currently being installed. 

• Final inspections for Anglers were scheduled for the day of the meeting, with minor issues being addressed. 

• Follow-up Items: 

• EPS to refine the housing needs assessment data and provide more detailed breakdowns for Steamboat Springs 

vs. Routt County. 

• Team to review and provide feedback on the strategic plan work plan and KPIs. 

• Discuss the potential need for a developer partner for the Brown Ranch process in future meetings. 

• Emily to follow up with Jason regarding the planned public engagement event for the Hilltop project. 

• Continue monitoring the Brown Ranch community engagement process and define YVHA's role. 

6. FUTURE TOPICS TO ADDRESS: 

• Detailed scoping of the next phases of the housing needs assessment. 

• Refinement of the AMI mix for Mid Valley phase two based on new data. 

• Development of a communication strategy for positive project updates, particularly for Mid Valley. 

• Ongoing discussion of Brown Ranch strategy and YVHA's role in the community engagement process. 

• The meeting highlighted the complex nature of affordable housing development in the area, with a focus on data-

driven decision-making and careful consideration of public perception and partnerships. 

7. ROBIN’S DEVELOPMENT WORK TEAM SUMMARY: 

• Housing analysis by EPS - the EPS team shared preliminary information with the work team in their preliminary 

housing needs assessment for Hilltop. This is not a full-blown assessment of needs in the community. Team 

members asked for more refinement before sharing with the rest of the staff, board and community. 
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• Hilltop: There are several (6) letters of intent from developers for Hilltop. YVHA signed a MOU with the City of 

Steamboat Springs for Hilltop. USFS needs an appraisal that shows the value of the land and rental rates, which 

would mean an investment to create floor plans. How much is the City/YVHA willing to spend on details before 

there has been final approval? Questions about community engagement with the neighbors will be discussed 

when Jason returns. 

• Strategic Plan: Team sent their latest version to Robin/Kristy. 

• Community engagement consultant: the City has chosen a community engagement consultant, waiting for the 

City to formally announce the name. 


