YAMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
JUNE 19, 2024

Team members present included: Leah Wood, Alison Brodie, Catherine Carson, Elliot Lawrence, Alyssa Cartmill..
Minutes prepared via Al with formatting edits by Kristy Marshall and ADA compliance updates by Sarah Newman.

Key Topics Discussed:

-—

. MOBILE HOME PARK OVERSIGHT PROGRAM

Recent amendment to existing bill, currently in public comment/rule-making phase

e Team reviewed bill summary and discussed potential talking points from housing authority standpoint

o Generally supportive of the legislation, no major concerns identified

e Discussed need for education once rules are finalized

e Noted that rent-to-own may not apply due to owner-occupancy requirements

e Discussed language justice requirements and current translation practices

e Action Items:

e Catherine to attend upcoming rulemaking meetings and report back

e Team to update lot agreement and rules translations as needed

N

. STRATEGIC PLAN REVIEW

Reviewed goals, strategies, and one-year work plan

Discussed need for consistency in language across work teams

Agreed to remove year designations from strategies as many need to be implemented concurrently

Discussed updating goal language for clarity and action-orientation
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e Action Items:

e Elliot and La La to adjust work plan quarters to align with implementation timeline

e Team to send final version to Kristy and Robin for consistency review

3. COMMUNITY RESOURCE COMPILATION

e Catherine proposed creating a comprehensive resource list for community members

e Discussed potential categories: emergency assistance, senior housing, rental listings, homebuyer resources

e Agreed on need for clear separation between YVHA properties and other community resources

e Discussed potential legal disclaimers and regular update schedule

e Action ltems:

e (Catherine to compile initial resource list from team contributions

e Robin to integrate into website wireframe

e Team to establish quarterly review process for updates

4. ASSET MANAGEMENT AND PARTNER AGREEMENTS

e Discussed potential for stronger contractual agreements with investment partners, based on California model

e |eahtoresearch California Board of Equalization amendment for tax credit deals

e Team to explore whether this is already possible under Colorado law or if legislative changes are needed

e Action ltems:

e |eah to provide example documents from California

e Catherine to follow up with state agencies and legislators as needed

e Team to consider incorporating into future development agreements
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5. COMMUNITY ENGAGEMENT AND CLEANUP DAYS RECAP

Reviewed recent events at Fish Creek, Hillside Village, Whitehaven, and Alpenglow

Generally positive feedback, with some logistical lessons learned (e.g., dumpster timing at Fish Creek)

Noted importance of board member presence at these events

6. PROPERTY UPDATES

Reviewed delinquencies and unique situations at various properties

Discussed Anglers 400 final inspection items and timeline for certificate of occupancy

Updated on Mid Valley construction loan closing and construction sequence

Mentioned development of internal property management manual for staff use

7. ALPENGLOW NEWSLETTER CONCERNS

o Discussed poorly executed newsletter from property management company

e Content was generic and not relevant to local community or property issues

e Team expressed frustration with lack of useful information and distribution issues

e Action ltems:

e Elliot to follow up with management company regarding newsletter quality and distribution

8. WHITEHAVEN SAFETY CONCERNS

e Discussed potential fire safety issues due to single access road

o Noted challenges with resident parking and emergency vehicle access

e Considered potential solutions like fencing changes or additional access points

e Action Iltems:
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Team to explore options for improving emergency access and resident education

9. NEIGHBORING DEVELOPMENT IMPACT ON WHITEHAVEN

Briefly discussed approved development adjacent to Whitehaven

Noted potential flooding concerns and easement issues

Action Items:

Elliot to confirm details with city planning department

Team to monitor development progress and potential impacts

10. FOLLOW-UP ITEMS AND FUTURE TOPICS:

1. Finalize strategic plan updates and submit for review

2. Develop and implement community resource compilation

3. Research and potentially advocate for stronger asset management agreements

4. Address Whitehaven safety concerns and explore solutions

5. Monitor neighboring development impact on Whitehaven

6. Follow up on Alpenglow newsletter issues and work to improve communication

7. Continue development of internal property management manual

8. Monitor Mid Valley construction progress and loan closing

The meeting demonstrated a collaborative approach to addressing various property management challenges and
strategic planning efforts. There was general agreement on most topics, with constructive discussions on how to
improve processes and community engagement. The team showed particular concern for resident well-being and

safety, as well as a desire to be a valuable resource for the broader community.
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