YAMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
MAY 15, 2024

Team members present included: Alyssa Cartmill, Araceli Googins, Alison Brodie and Leah Wood. Robin Schepper
also attended. Minutes prepared via Al with formatting edits by Tim Keenan and ADA compliance updates by Sarah
Newman.

Key Topics Discussed:

1. STRATEGIC PLAN

The team collaborated on the update of the strategic plan.

Notes (See draft strategy plan, goal sheet and workplan):

Asset Management: Invest in YYHA communities. (capital projects at YVHA owned/involved properties.) Create
capital improvement plans to address future needs at existing properties. Preserve YVHA'’s right to acquire Year 15
properties. Ensure that all properties meet a high level of building standards. Ensure adequate
staffing/maintenance of properties. Review annual budgets, staffing, maintenance and capital plans. Work with
Finance and Development teams to ensure long-term affordability. Strive to become the asset manager for current
properties and ensure that YVHA is the asset manager for future properties. Draft an asset management

implementation plan with a scope of responsibilities.

Foster an environment at YVHA properties in which residents can thrive. Plan events to bring communities
together. Increase YVHA visibility. Engage in community outreach events and connect residents with community
partners. Build strong relationships with property managers and development partners. Work proactively with
Mission Rock and staff. Establish measures of success. Conduct annual walkthroughs of properties with property
management and development partners. Encourage development partners and property managers to give to

community organizations that can benefit tenants.

Facilitate community building and tenant education. (in the broader community.) Create partnerships with
community organizations. Illustrate to the community how YVHA is the affordable housing educational resource in
the Yampa Valley. Collaborate with the Policy team to identify and prioritize the creation and maintenance of
affordable and attainable housing educational and training materials needed by community partners. Cultivate

relationships with area non-YVHA property managers that enable the connection of prospective tenants with
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available rentals. Set clear expectations with community partners that YVHA is an educational resource and not a
service provider. Educate service organization staff to enable them to assist clients with applying for various types
of affordable housing without putting their clients in direct contact with YVHA. Meet periodically with area

stakeholders ski area, School Board, area communities.)

2. OUTREACH

Engagement and Cleanup Days: Leah would like to know who is signed up for what to ensure staff coverage of

every event. She would like to track Board member involvement in coordination with Kristy.

Alyssa wants to share fact sheets that Sandy has created/will create to help explain lot rent increases at both
parks. Robin wondered whether those should be put on the website to show the rest of the community the current
park lot rents as compared with the county and state and why YVHA park rents need to increase. She wants to

create a slow drip educational campaign; members agreed.

3. PORTFOLIO UPDATES

Fish Creek: Baseline is putting together some estimates to facilitate the HUD grant application.

Hillside: Working on some site work and foundation estimates; should have something by the end of May. Ryan
with Landmark has found a company called Dakota Pump, which provides turnkey solutions for structures and
plumbing with backflow devices that meet the City’s requirements. He is touching base with Planning and will

circle back with Elliot once he’s back in town.

4. ADMINISTRATION

Sunlight Crossing Management Transition: Meeting with Gorman today for what will hopefully be the last transition
meeting. Leah stressed the importance of continuing to foster the relationship with Gorman like we’re now working
on doing with OPG so that we ensure we’re providing the highest level of service to current residents. She
encouraged YVHA to meet with Gorman to establish how we can stay in the loop with access to annual budgets,
maintenance and staffing plans as well as communication with residents regarding any questions or concerns.

She also wanted to share current practices with Gorman staff in an effort to keep them from reinventing the wheel.

Next Meeting: June 19, 12-1:30 p.m.
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