
 

 

REAL ESTATE TEAM MEETING 

TUESDAY, APRIL 23, 2024 – 3PM 

Bank of the San Juans– 2nd floor Conference Room 

270 Anglers Drive, Steamboat Springs, CO 

Microsoft Teams ( Link in Calendar Invite) 

Meeting ID: 225 780 273 263 

 

AGENDA 

1. Call to order 

2. Review, Document, and expand Mid-Valley Sales Milestones (30 min) 

3. Further detail out Mid Valley sales funnel with high level activities that tie to milestones (60 min) 

a. Delegate areas for additional build-out by next meeting + action items 

b. Discuss any new insights on roles/models/budget/funding 

4. Revisit Strategic Plan (20 min) 

5. Discuss re-occurring meeting day/time/frequency (10 min) 

6. Adjournment 

For Future Discussion: 

1. Checklists & Processes 

2. - Office Set-Up / Managing Broker Requirements / Eagle Valley Home Store 

3. - Schedule 

4. - Review of CREC Contracts 

5. - Land Title Services  


