YAMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
APRIL 17,2024

Team members present included: Alyssa Cartmill, Araceli Googins, Alison Brodie, Elliot Lawrence and Leah Wood.
Robin Schepper and Sheila Henderson also attended. Minutes prepared via Al with formatting edits by Tim Keenan
and ADA compliance updates by Sarah Newman.

Key Topics Discussed:

1. ANGLERS 400 LEASE/CONSTRUCTION UPDATE

o Elliot began the meeting with a progress update- Per the call last week, they have 72 units moved in out of 75. They
have three pending, which they expected to get wrapped up this week. There are some Mission Rock open items
that they’re working through: fitness equipment, (4-6 months out,) windowed door to the leasing office, building
exterior sign, peeling flooring in the clubhouse area, units and common areas (warranty item.) Other issues
include: Leaking drain lines for the washing machines, which they’re trying to track down with a local plumber.
Shower leaks, though no issues have been reported recently. They’re working with Dan on verifying if the shower

curbs they found would be a permanent solution.

e Chris Gillam is supposed to be on site in mid-May to verify what’s been completed and what hasn’t. Landscapers
are scheduled to be there early-mid-May to finish the landscaping and irrigation. The City must sign off on that by
May 31 in order for OPG to receive their CO. OPG will take that over as a deliverable instead of Arco, so Dan has

been in communication with the landscaper. Elliot will be receiving weekly updates from Dan.

e |eah asked if Elliot is still trying to get the Board onto the property; he said he could work on that. Leah thought the
Board would want to do that if it’s ready to be seen. One resident was willing to show her unit, so the team wanted

to move forward with that.

e Alison asked if there was any word from tenants on how they liked it; Elliot hasn’t heard anything. Elliot recounted
the case of a prospective tenant who qualified upon initial application, but after three weeks in limbo, was told that
he needed to resubmit his information. Alyssa began working with him, and upon resubmittal, he was told that he
no longer qualified because of withdrawals he made from his retirement account to help pay his taxes. She

reported that he will probably move into a 3-bedroom unit at Sunlight.

2. SUNLIGHT
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o Elliot reported that YVHA received notice on April 1 that Gorman is terminating us as the management company.
Elliot, Mandy, Sandy and Alyssa have been working to make sure there’s a smooth transition to Gorman as of May
1. They have a weekly update call to check in with Gorman on various items. Overall, Gorman is very happy with
the status of the checklist. They’ve asked us to stop our automatic bill payments as of April 24-25. We will keep
the bank account open through the end of May so that there are no issues with any outstanding checks. Staff will
be talking on today’s call about IT-related items: email addresses, website. Yesterday, Gorman had a call with Jay
and Kelly to talk to them about the benefit package and job expectations. They have said they want to retain the
staff at their existing pay, though their benefits may not be as good. Alyssa said that the communication to

residents will go out on April 26. Elliot noted that there will be no public announcement.

e Alison asked about residents who are behind who may be affected; Alyssa said she supplied Gorman with
information on their status and payment plans and that those will continue. Elliot also shared the property survey
information with Gorman as well as the upcoming newsletter, which Gorman appreciated but did not want to

send.

e Alyssareported that there are ten units still open. Some residents complimented how the property is looking and
said that the new security cameras make them feel safer. She thought that turning it over with a lot of happy
residents should be helpful to the transition. Elliot noted that there are six cameras that are now tied into the video
system. Leah asked what kind of units are left; Alyssa said the majority are 80%; the 120% units are filled; there’s
one market rate unit left. Six people vacated to Anglers and one to Hillside. Leah asked if we’re having trouble
finding applicants for the 80% units or if it has more to do with timing; Alyssa said it was more to do with timing
with people moving to Anglers and that Kelly has seven household applicants. She thought the 80% units would fill

up quickly once Gorman starts using the 2024 AMI.

3. ALPENGLOW

e |eah and Elliot had a meeting at Alpenglow with four residents, along with Mission Rock, Dawn and Shana; Erin
from OPG was online. Residents reported ongoing issues that staff wasn’t aware of: Tenant issues, general
cleanliness, pest controlissues, tenant work orders not being completed, no staff during posted hours, no access
to the clubhouse/amenity center, tenants not receiving copies of their leases, ice and snow removal, not enough
parking, staff not following up on issues brought to their attention, construction defects, mold, leases expected to
be signed within a day or two with no one available to answer questions. Tenants suggested a signup sheet for the
clubhouse/amenity center, additional staff/full-time onsite property manager, consistent staffing hours,

community-building events, additional signage about littering/picking up after your pet, starting the community
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garden and allowing tenants access, repainting front doors, better communication when work inside a unit needs

to happen, restriping parking spaces and noting which space belongs to which tenant.

Mission Rock/OPG responses: They will provide Dawn and Shana’s contact info. The regional service manager will
do inspections twice a year, review capital improvements and prioritize issues. They will have a roofing company
out this summer to permanently fix roof/water intrusion issues. Restripe the parking lot with parking space
numbers. Provide tenants with copies of their leases. Better communication and notice to tenants when work is

happening around the property or within units.

Elliot reported that all the residents at the meeting were very appreciative of the housing and liked the property and
community. They’re frustrated that these issues have been going on for so long and that nothing seemed to change
with the new management company. There was a feeling that site staff was retaliating against them if they
complained. During the meeting, Mission Rock offered to let tenants out of their leases early, but they have
nowhere else to go in Steamboat. Elliot thought that was kind of tone-deaf; he said they turned the corner on that a

little bit later in the meeting, listening and being more empathetic.

In response to resident suggestions of more community get-togethers and putting floormats in front of each unit,
Erin from OPG made a comment about how this is a low-income housing project. That did not go over well. One
resident recorded the meeting. Residents said they were going to try to get the paper to write an article regarding

the ongoing issues.

Leah and Elliot asked residents to keep communicating with us and said YVHA would try to act as an intermediary
to help resolve these issues while making it very clear that we don’t have control over any of the operating
decisions at the property. We will hopefully do a community day in partnership with management and the Board to
do a big spring cleanup of the property. Erin told residents that YVHA signs off on the budget for each property,
which Leah said she has never done in her four years on the Board. She noted that we’ve been telling OPG since
Mission Rock took over that the staffing is not sufficient to manage three properties. Alison agreed. Leah noted that
what the residents are saying is very consistent with her and Alison’s professional opinion that staff are not able to
address residents’ concerns because there aren’t enough hours in a day for staff to take care of that many units
and people. Residents can’t access management staff because they’re very rarely onsite. They set up a new
system to indicate when staff would be there, but shortly thereafter notified residents that staff are not onsite

because they’re doing lease renewals at The Reserves.

Leah is hopeful that come spring, Mission Rock will start performing better than Ross. She noted that they took

over November 1, just before the winter and its associated issues. She thought Erin’s comment would probably
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motivate residents even more to make a negative public statement about the property, and she doubted the fact
that YVHA doesn’t have control would be clearly communicated in any article. Elliot got the impression that half

the property is upset about this, but many residents are Hispanic and afraid to come forward for fear of retaliation.

Robin wondered if anything could be done, such as cleaning up the property and getting the garden going, that
could demonstrate that YVHA is listening, without spending money, so that residents feel that we’re taking some
type of action. Elliot will be following up on that. Robin noted that United Way is looking for projects for their day of
caring on May 22. Alyssa reported that the master gardeners have reached out twice, and she submitted that to
Ross, but they declined it both times. Araceli agreed that there is some space where we can take some
responsibility and try to invoke community. She noted that one resident who was a part of this meeting has made

public comments against Brown Ranch because she’s living with the current property management practices.

Sheila noted that The Reserves never had this situation occur; she asserted that it was probably because the
YVHA office was there, and the community room was helpful. People had somewhere to go to where they could at
least feel like they were being listened to. She asserted that OPG has done us a disservice with the construction of
the buildings following The Reserves combined with the lack of staffing. Araceli thought another part is the lack of
access to promised amenities during times that residents will be able to utilize them. Sheila suggested that some
sort of phone support be available even if staff is not in the office every day. She said she met with a group of
residents that she knows, including some who were at the meeting, and that they were very thankful that someone
was finally listening to them, even though they knew that she couldn’t make any commitments that their issues
would be resolved. She thought relationships with YVHA staff would be helpful in that regard; she said they are
getting to know Dawn from Mission Rock. She thought it would be important to improve the community aspect and
was kind of grateful that Brown Ranch isn’t moving forward. Leah noted that YVHA would have more control and
oversight at Brown Ranch. Robin agreed that having YVHA as asset manager for Brown Ranch would allow us to
have direct control over property management, this would be an improvement from the properties we partnered

on with OPG.

Leah noted that she and Elliot provided their emails to the tenants at that meeting and said they could share with
other tenants. They encouraged tenants to CC them when they email management regarding any issues. That way,
she and Elliot can at least follow up to ensure that these are being addressed. Robin wondered if they could create
a tenant’s association. Sheila suggested a diverse resident advisory group at each property. Leah wanted to avoid
creating expectations that YVHA will be able to deliver things that we can’t. Robin thought there would be a way to
show both tenants and Mission Rock how a tenant association could be helpful. Araceli pointed to someone who

manages affordable housing in Denver who forges partnerships with local organizations such as food banks and
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has them come to the community. Members wanted YVHA to facilitate without getting in Mission Rock’s way too
much. Elliot talked about thinking outside the box and pulling in other resources to help when there isn’t the staff

capacity. Robin compared it to hiring consultants to fix specific problems.

Leah expressed the anger of this tenant group at site staff and wondered whether they could continue to be
effective without some sort of major action that could reset the relationship. Alyssa suggested including site staff
in community partnerships to re-engage trust. She wanted to find out from Mission Rock what level of autonomy
they were comfortable with from their site staff so that they have more authority to either do things in house or

contract out specific items.

Araceli will coordinate with 4H regarding the garden and have something ready to present to Mission Rock. Alison
mentioned reaching out to United Way about getting kids signed up for Imagination Library, which sends them free
books in the mail every month. Leah noted that United Way is facilitating volunteers for nonprofits and other

organizations who need administrative help.

4. PROPERTY SURVEYS/NEWSLETTERS

Elliot and Robin have created newsletters for Whitehaven, Hillside and Fish Creek, which are currently being
translated into Spanish by Integrated Community. They will be sent out shortly. A lot of the content is in response

to the feedback received through the tenant surveys.

Elliot said property management staff will start meeting every other week to hold each other accountable for
following up on items tenants identified. Elliot shared a typical agenda for one of these meetings: vacancies,

delinquencies, property issues, budget tracking.

Newsletters will be sent bimonthly with individual blasts about the RealPage roll-out and cleanup days. Leah
confirmed that Elliot would like Board participation at these cleanup days. They also want tenants to participate
and be able to get rid of appliances and such. Robin suggested partnering with YVSC for electronics waste

disposal.

5. PORTFOLIO UPDATES

Fish Creek- Kate is getting quotes to add three new stop signs. Cleanup day will be May 31. They’re going to start

surveying and marking utilities for the electrical upgrades. Tenants didn’t know what was going on, so this will be in
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the newsletter. Elliot will schedule a couple days where he will be available to answer tenants’ questions and have

YVEA and the contractor out there to talk about the schedule and impacts.

Hillside- Staff is getting quotes to get potholes filled. There will be a cleanup day this spring. Elliot reported that the
congressionally directed grant was submitted, and we have a budget for that. The final submittal was $2.8 million.

Probably won’t hear back until later this year or early next.

Whitehaven- Staff is getting quotes to get potholes filled, and there will be a cleanup day in May. Per City

ordinance, we will be starting a recycling program here.

. STRATEGIC PLAN

Alison thought the Hillside health equity report Sheila sent was really good. Robin said some of that will be in the
newsletter. The next one will be Anglers to catch the 75 tenants as they come in. Leah wanted to prioritize
Alpenglow as a way to help measure improvement. Alison noted that the report can also be submitted to
ownership. Leah wanted to eventually contrast the Alpenglow report with The Reserves to get a better picture of

how different properties are operating and how tenants are feeling.

7. NEXT MEETING: MAY 15, 12-1:30 P.M.
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