Yampa Valley Housing Authority

YVHA - Real Estate Team Meeting
Tuesday, April 9", 2024, 11:00A.M.— 12:30 P.M.
Bank of the San Juans — 2™ floor Conference Room

270 Anglers Drive, Steamboat Springs, CO
AGENDA

1. Call to order
2. Discussion Topics (60 min)

a. Goals of YVHA Real Estate Company — What value are we providing?
i. What benefits can only we provide to our clients?
ii. How can the model we choose drive affordability and optimize staff skillsets?
b. Explore Real Estate Service Models
i. Allin-house
ii. Outsource — which components; under which terms?
iii. Deed restriction management
c. Budget/ Operating Model

3. Strategic Planning (15 min)
4. Review Takeaways & Action items (15 min)
5. Next Meeting Date

6. Adjournment

For Future Discussion:

- Checklists & Processes

- Office Set-Up / Managing Broker Requirements / Eagle Valley Home Store
- Schedule

- Review of CREC Contracts

- Land Title Services



