YAMPA VALLEY HOUSING AUTHORITY
DEVELOPMENT MEETING MINUTES
MARCH 25, 2024

Team members present included: Lou Tortora, Reese Freeman, Michael Ann LaMotte, Patrick Phillips, Jason
Peasley, Emily Katzman, Elliot Lawrence, and Bob Schneider. Minutes prepared via Al with formatting edits by
Kristy Marshall with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. MID VALLEY UPDATE

e Jason began the meeting with an update on Mid Valley. Prior to the Development Team meeting he’d justhad a
meeting with the LoneTree team. At the upcoming board meeting YVHA can evaluate the details of having two
different joint ventures, one for the for-sale component, of which negotiations are almost completed. Jason
summarized that first portion by highlighting what was discussed during March’s board meeting. With YVHA
increasing its capital contribution by a million dollars that has allowed YVHA to get a better return and therefore
avoid raising prices to ensure delivery of affordability. Jason shared pricing estimates along with details of the
various stress estimates that are encompassed within those pricing estimates including HOA’s, taxes, mortgage

insurance, down payment, down payment assistance and interest rates.

e Jason noted that the second JV will be very simple and relate to phase 2 of the development. That provides more
time to evaluate what the for-sale or for-rent makeup might be for phase 2. YVHA will contribute the land and
LoneTree will be guaranteeing infrastructure loans for the development portion of phase 2 that is in conjunction
with phase 1 of the project. Many of the phase 2 program details will come to light this summer once HUD loan
details are determined. The operating agreement will be updated to include these aspects and then at a later date

the operating agreement will be amended once all of the development details of the project have been finalized.

2. STRATEGIC PLANNING/GOALS DISCUSSION

e Mission & Vision Statement - Lou touched on the key point that the Vision statement is the why; a short
statement emphasizing the wider impact an organization aims to create. The Mission is the what and how and
usually highlights the core purpose. Draft vision statement the team began with- Meet the housing needs of the
Steamboat workforce. Draft Mission Statement- Methodically deliver a full suite of affordable and attainable

housing choices for all AMI tiers in our community by partnering with the most appropriate companies to minimize
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risk to YVHA. We will monitor our progress regularly and focus on efficient use of resources to control costs and

quality of our products.

The team came to the agreement the Vision statement should be organization wide and consistent across all of
the work teams and then executing the specific mission for each particular team would help fulfill the wider
encompassing mission and vision of YVHA as an organization. Teams final drafted Vision: The preeminent
nonprofit affordable and attainable housing developer fostering a sense of community by developing and

preserving the full scope of the Steamboat Springs housing need. Final drafted Mission: Methodically deliver a full

suite of affordable and attainable housing choices for all AMI tiers in our community by developing housing with
the most appropriate partners to minimize risk to YVHA. We will monitor our progress by regularly studying housing

demand and focus on efficient use of resources to satisfy that demand.

3. DEVELOPMENT OF 3-YEAR STRATEGIC OBJECTIVE DISCUSSION

The team discussed in depth what the 3-year strategic objectives should be for the Development Team. After

revision, the team agreed upon the 3-year strategic objectives listed below.

Develop and implement a process to understand and regularly monitor the housing demand for all local income

levels (30% - 250%).

Create a development pipeline that includes at least 100 units in discovery, pre-development, construction, and
delivery phases with a 25% production increase goal by the end of year 3. Unit delivery must be backed up by

demand study to ensure housing pipeline meets the demand segments at all income levels (30% - 250%).

Lead the community-wide implementation of resources to develop and preserve affordable and attainable housing

supply.

Establish and track development subsidy, leverage multiplier and other key performance indicators to ensure

efficient use of community resources

(Move regional housing collaboration efforts to Community Engagement team)

Monitor opportunities to acquire AND PRESERVE naturally occurring affordable housing

Establish and maintain partnerships to deliver units that met housing demand and meet our unit standards and

establish more developer partnerships as needed.
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Build capacity for staff to fully participate in financial analysis of development projects to inform partner

recruitment and negotiations (lead project pro-forma development)

Lead site design, unit types and urban design decisions to keep the vision of the community.

Create unit standards and require all new units to comply with these standards

Implement a QA/QC process to ensure compliance with unit standards

4. TACTICAL OBJECTIVES AND PERFORMANCE METRICS

The team ran out of time to review tactical objectives and performance metrics, but Lou asked the team to review
the list below and provide comments to Jason and refine if necessary. These final points will be used tofill in the

Year 1 Quarterly themes on the Vision worksheet.

5. ANGLERS 400

100% occupancy by 6/1/24

Project construction close out and receipt of COby __

Completion of Lessons Learned in Developmentby _

Measurement of Financial Performance versus Pro Forma (on going)

6. MID VALLEY PHASE

Final ProFormaby ___

Engineering Review by ____

Break ground on Phase 1 For Sale Property

Completion of Phase 1 For Sale Properties

Marketing For Sale Properties (Real Estate Team)

Sale of first units in Phase 1
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e Finalize Phase 2 Unit Types (rental/for sale) by ____

7. USFS

o Agreement with City on Responsibilities

e Development Partner

e Breaking Ground

e Realistically Jason would like to have a draft vision worksheet from each work team, based off of the draft
Strategic Plan that was provided in the February board meeting packet, by the April board meeting. The April
timeline for all teams might not be feasible but for those that have had strategic planning meetings that should be a

deliverable each time aims to complete.

8. OTHER

e The team briefly reviewed an ‘Overview of Real Estate Development’, a document Bob drafted and shared with the
team. The team touched on inter-team communication and how moving forward having team or topic specific

white papers that are shared with other teams might be beneficial for board education and updates.
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