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YAMPA VALLEY HOUSING AUTHORITY  

PROPERTY MANAGEMENT MEETING MINUTES  

MARCH 20, 2024 

Team members present included: Alyssa Cartmill, Araceli Googins, Alison Brodie, Elliot Lawrence and Leah Wood.. 
Minutes prepared via AI with formatting edits by Tim Keenan and ADA compliance updates by Sarah Newman.  

Key Topics Discussed: 

1. ANGLERS 400 LEASE/CONSTRUCTION UPDATE 

• Elliot gave an update: There are three units left to lease. It will be a month or two before they get the mailboxes set 

up for the residents, so they’ve advised that they keep their po boxes until they receive confirmation that the mail 

service is up and running. Haven’t heard anything about the DOLA visit; will ask Erin. 

• Construction: There are floors peeling up and water dripping all over the floors from showers. They were looking 

into curbs that could attach to existing shower ledges to keep the water in there better. They used ADA-compliant 

shower inserts for all units, which should have only been used for the ADA units. Alyssa reported that some units 

were also missing calking to prevent any leakage from getting into the subfloor. One unit that someone is 

scheduled to move into has a gas leak. They’re trying to get someone out to address that. There were at least five 

others that smelled like gas that they’re trying to get plumbers to troubleshoot. People submitted several work 

orders that Ed wasn’t aware of until last Friday, and a lot of them are warranty items. So, Ed is forwarding them to 

OPG’s construction guy to start putting a list together and working with Arco. There is a tracking system for each 

work order. Leah asked Elliot to ask Mission Rock to send support/maintenance staff to help address things. Elliot 

reported that Jason brought up staffing and that OPG and Mission Rock said that four people supporting the three 

properties was sufficient. Araceli thought that might be the case when things are stabilized but that now is not the 

time. Alyssa wanted to ask them how they plan on addressing recertifications at the other properties given the 

needs of Anglers 400. Elliot said Dawn would be coming to oversee that. Elliot brought up with OPG/Mission Rock 

that two maintenance guys for 195 units doesn’t seem sufficient, especially in the winter. Elliot indicated that  

when staff leaves Alpenglow, the fitness room area is no longer accessible, and the property is basically shut 

down for the residents. Araceli heard that late fees are being assessed even though rent checks are in the box 

because the rent isn’t processed immediately upon payment. She wanted to make sure that this isn’t occurring 

every month. She reiterated her willingness to join a call with Mission Rock/OPG to emphasize the need for proper 

staffing levels. She also noted that prospective residents are being completely ignored because the staff is so busy 
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with everything else. She mentioned a tenant who was approved but hasn’t heard for three weeks as to when he’s 

moving in. 

• Elliot heard from Ed that they’re moving people into units that haven’t been walked through to make sure they’re 

presentable. 

• Elliot reported that they gave the staff video training but weren’t present for any of it; Alyssa described the typical 

familiarization that maintenance staff is given, with time to troubleshoot the various systems before residents 

move in. Members discussed reasons why YVHA properties seem to be getting short shift from Mission Rock. 

Alyssa pointed to the fact that most of their properties are in Denver, which makes it easier for them to shuffle staff 

between them when needed. Araceli noted that they didn’t communicate their processes for credit checks well, 

which made it tough for her to answer questions from prospective residents. Now that she has more information, 

she can set better expectations.  

• She also reported that Mission Rock took deposits from some tenants while their application was still in process, 

and when some were denied, Mission Rock still had their money, which people are still waiting to get back. Elliot 

responded that Sheila had brought that up with him, and when he followed up on that with Erin and Dawn, that 

turned out not to be the case. Araceli said she received quite a few calls about it. She went through a process with 

a client where they did directly pay $500 online to hold their apartment while their application was being 

processed. Elliot asked her to document it and send him an email. Araceli wanted more information about any 

such fees so that she can communicate those expectations to prospective applicants. Alyssa noted that property 

managers do charge fees to hold apartments, which you don’t get back if you decide not to take the unit. Aracelli 

reported that the people she talked to were told they would get their money back but that it has taken weeks. Elliot 

suggested a call with Dawn or Shana.  

2. TURNOVER AND DELINQUENCY REPORTS 

• Leah registered her surprise that the number of delinquencies at Sunlight hasn’t been addressed at a team 

meeting before. Alyssa reported that she was told payment plans were in place and that people were on a path to 

get current, which turned out not to be true. One of them is now on a payment plan and will be moving from a 

120% 2-bedroom to an 80% studio when one comes available; another has vacated the unit. Two people said they 

would drop money off by the end of this month. Alyssa is working with one of the higher ones through Integrated 

Community and others, but there hasn’t been any progress; if nothing changes, eviction is the next step. She noted 

that since she and Araceli have been there, a lot of delinquencies have been caught up. One other trashed the unit 

and is being sent to collections. One resident with a lease through September moved out and hasn’t responded. 
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There’s a lease termination fee, because they have a liquidation clause of one month’s rent, which covers the rent 

that they owe, and we’ll hold onto the deposit. 

• Alyssa reported that overall, she has a good idea of where we’re at now. 

• Members discussed the problem tenant at Fish Creek. Depending on the outcome of the April court date, Elliot 

said we’ll have more direction on if we can provide him a notice to quit. If he is receiving rental assistance, there’s 

a 60 or 90-day cure period on that with some mediation; if not, he has ten days to remedy that after the notice to 

quit has been served, or he gets evicted from the park. Alyssa wanted to be sure there’s a good game plan with 

some safety planning in place beforehand and that they should be aware of minor mental issues in the area. 

3. SUNLIGHT 

• Alyssa reported that there are five market-rate units. She has sent 25 applications and no one has responded. She 

just got approval for concessions to try to fill those units, but the parking is the biggest issue with not enough spots. 

Leah pointed to a study Sheila did that indicated that many Sunlight households would not have cars. Alyssa 

reported that this is true, but there are other units which have more cars than normal, including four people living in 

two-bedroom units with three cars. Those people pay extra for their extra parking. Araceli pointed out that some 

people may not have a car when they get to this country but eventually acquire one. Alyssa noted that there are 

three abandoned cars on the property, and she hasn’t been able to get them towed. Alison suggested Star Towing. 

• Alyssa thought Sunlight needs two full-time people to manage it. But Kelly seems good; the recertification process 

is going to get easier as paperwork diminishes. Self-certifications are a huge weight off of staff’s shoulders. The 

parking boots are helping. Being firm with handing out lease violations is causing changes in behavior. Eight or ten 

households have not been renewed due to behavioral issues, but there are still a handful left. Two units were 

warned for running daycares. One unit seems to be running a barber shop, but that’s harder to prove. 

• Elliot reported that the police are doing more patrolling. The Police Chief told City Council about the requests to do 

more patrols at Sunlight in the evenings. Elliot looped Dakotah into what’s happening there after she asked. Six 

new security cameras are being installed. There’s a camera being added in the fitness center, and they just 

received a quote to add a fob unit to the door. Kyle signed off on that yesterday. Leah wanted to keep following up 

to try to get an officer in occupancy there. A common area cleaner position has been posted; Alyssa said she got a 

prospective applicant who is a resident. Kelly started yesterday, and she will be there five days a week, which 

Alyssa thought would help. She is bilingual. There is an investor inspection April 5 and the first CHFA audit on April 

4. The audit will be online; the investor inspection is in-person. 
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• Alyssa reported that there were several people who moved into a 120 unit with a roommate and signed a 12-

month lease but can no longer afford that unit when their roommate leaves. There are 4-5 people halfway through 

a lease who are looking to move from a 120 to an 80. She has had to reiterate their commitment to a 12-month 

lease at their current unit. There’s no way to send immigrants to collections for a $4,000 balance. Leah reiterated 

the need to learn from these real-world situations and create and enforce consistent procedures across the board. 

Alyssa is trying to increase onsite communication with residents. Elliot noted that Kelly is being made aware of 

current issues. Araceli warned to be prepared for feedback from partners like Integrated Communities as 

management increases enforcements and takes a firmer hand. Leah wanted to be sure these partners are notified 

about the new procedures. 

• Elliot suggested that Alyssa spend a day per week there with Kelly reviewing any ongoing situations around 

behavior and leasing once she is fully onboarded. Araceli said she can use the lessons learned at Sunlight to set 

firm expectations with prospective residents of all properties. Alyssa reported that Kelly is already thinking of ways 

to communicate expectations to people with different cultural backgrounds. Leah noted that Integrated has been 

reaching out to try to partner with us on communicating and dealing with tenants. Araceli reported that Robin told 

her that Jerry is putting together a proposal on how they can partner with us. She did not know how soon that 

proposal would actually be sent. 

4. ADMINISTRATIVE UPDATE 

• Elliot reported that the property management team met the other day and reviewed the written resident survey 

responses. The team came up with an action plan for those items. Robin has a high-level overview of the plan, and 

her and Kristy are working on creating an email template that we can easily update and send. The staff property 

management team will start meeting on a biweekly basis to talk through these things. They will follow through on 

having a barbeque/neighborhood cleanup day with residents and community partner representatives. Elliot sent a 

note with the $50 City Market gift card to written respondents from each neighborhood.  

• Alyssa reported that the new RealPage resident portal for Whitehaven, our guinea pig, is being launched, which 

allows for more communication opportunities than the old one. Araceli and Alyssa want to have a day to get 

everyone registered. She is hoping to launch Hillside in April, then Sunlight and Fish Creek in May. You need an 

email address to access the portal, hence the need for a registration day. Management can also post regulations 

to the portal. 

5. PORTFOLIO UPDATES 
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• Fish Creek: Elliot is meeting tomorrow with YVEA and Baseline to talk through the electrical infrastructure project. 

It’s becoming a little bit more involved than the initial walkthrough because YVEA needs to know more specifics 

regarding transformers, units served, meters, etc. They’ll need input from contractors. The lead time to build the 

transformers is 30 weeks. Elliot will hopefully have enough from this call for Baseline to create a 50% construction 

drawing set, which he can attach to the RFP and then submit this summer. Alyssa reported that the City is doing a 

restoration project on the river at that location, and they’re looking to do a community outreach event at the end of 

June at the Botanic Gardens. It should not have much impact on Fish Creek.  

• Hillside: The City will be sending out a survey to document which properties have a backflow preventer on their 

domestic water and fire sprinkler lines. Once that survey is completed, property owners have a certain amount of 

time to implement that. It’s a public safety thing to prevent contaminated water from getting into the drinking 

supply. We would need a backflow on the domestic water and irrigation lines to be in compliance, but those, along 

with the water meter, are in a confined space which doesn’t pass from the City’s perspective as far as servicing 

and testing. Elliot is doing his due diligence on everything that will need to go into this project, especially given the 

tight timeline. He thought it likely that the City would require us to daylight the water line and build some sort of 

shed from which the meter, backflow device and pressure reducing device could be easily accessed. The Code 

requires you to have a PR, which dumps all the water down a drain if there’s a pressure loss in the system. The 

required drain would need to be about 10 inches, and Elliot wasn’t sure how such a drain could be installed in that 

area. He said that would likely need to be addressed this year, and he’s not sure of the costs involved at this point, 

though he said he could easily see it spiraling into six figures, though it could be only 20-30-40. Leah wanted to roll 

this into the rehab budget, but Elliot didn’t think the timing would work because this is immediate and the rehab is 

a year or two down the road, given the funding situation. Leah thought maybe the rehab could be moved up, since 

that would allow for an influx of capital. The constraint on the rehab is the bond cap. Elliot spoke with Tim 

Corrigan, and last year’s bond cap has been rolled over to this year. The County is planning on accruing the bond 

cap for another year. No one has formally requested any of that money. Elliot wanted to talk about requesting that 

because whoever requests it first gets first dibs. He reiterated that the logistics for the rehab project will not be in 

place prior to when this water project will need to be handled, which he thought would be in the next three 

months. Since this is a public safety issue, the City would not likely grant any kind of extension to allow us to line 

up these projects. Members were surprised that the City would require such quick action given the logistics and 

the potential lack of available contractors. Elliot thought that since this is something YVHA has known about for 

over a year, the City wouldn’t be inclined to allow them to defer any longer. 

• Elliot reported that according to Emily, there are some grants available for the rehab project that could potentially 

fund the whole thing. He will send her the CNA and reserve study spreadsheet that Sandy has been using to inform 
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the forecast. The grant application deadline is next Friday. Leah asked Elliot when the grant would be awarded; he 

was not sure. Leah said that if the CNA needed to be updated, she could expedite that. 

• Alyssa indicated that two units would be offline for 2-3 months while they are rehabilitated; they were recently 

vacated when the residents moved to Anglers. Leah asked about the loan spreadsheet from Jody; Alyssa 

responded that Sandy has the annual 3560-54, which is the loan statement summary. Leah asked her to circulate 

that. Leah wanted to be sure Jody knew that we may have to move quickly to access replacement reserves for the 

water project if the grant can’t cover that, at least immediately. 

• Whitehaven: Elliot is waiting for more details from Emily on the congressionally directed spending. Then, he’ll 

direct Baseline to finish the drawings so that can go out to bid this summer. Emily has also been researching 

Colorado Power and Water Authority low-interest loans and will have information in the next couple weeks. Alyssa 

reported that Emily found another grant with a floor of 5 and a ceiling of $75 million for mobile home park 

infrastructure, which she is looking into. 

6. STRATEGIC PLAN 

• No further action needed. 

7. NEXT MEETING: APRIL 17, 12-1:30 P.M.  

 


