YAMPA VALLEY HOUSING AUTHORITY
DEVELOPMENT MEETING MINUTES
MARCH 5, 2024

Team members present included: Lou Tortora, Reese Freeman, Michael LaMotte, Jason Peasley, Emily Katzman
and Bob Schneider. Minutes prepared via Al with formatting edits by Kristy Marshall with formatting edits for ADA
compliance by Sarah Newman.

Key Topics Discussed:

1. STRATEGIC GOALS

e Lou kicked off the meeting and suggested 3/18 for a strategic review meeting. Emily will send out a Doodle Poll to
see what time works best for everyone. Jason said there won’t be a strategic planning discussion at this month’s

board meeting so as long as each team is prepared by the April Board Meeting they will be good to go.

e Lou shared that Patrick and Lou will be assisting with the MDA review. Leah is also reviewing the asset
management portion of the MDA. Michael Ann said her and Leah are having monthly meetings and Leah will keep
Michael Ann up to date on MDA developments. Michael Ann, Lou and Reese are providing feedback on the
Geothermal RFP review. The team discussed potential meeting times to review RFP submissions and possible
next steps depending on the quality of submissions. Lou shared that Emily had suggested Bob assist with
nonresidential development. There will be a lot of nonresidential development in neighborhood A, the main portion
being the business district core of neighborhood A. Lou asked if the location of the nonresidential core has been
identified yet, Jason said no, but ideally the portion of neighborhood A that is closest to Highway 40. Bob said he

needs a block and road layout provided prior to reaching out to commercial developers such as grocers.
2. ANGLERS FOUR HUNDRED UPDATE

e Lousaid he looked at what Elliot had shared with the team. Lou asked which staff member could speak to these.
Jason said Elliot is the key staff member, Emily had just downloaded with Elliot and provided an update to the
team. Beginning last week there have been 34 move ins, with another 34 pending move ins, and there are 10
remaining units with pending applications. Lou asked if moving forward we are confident that communication
between OPG, Mission Rock and YVHA will continue to improve, Jason said that this is going to continue to be an

ongoing process and the key reason that with all projects moving forward why prioritizing YVHA as the asset
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manager and QAQC is so important. On a positive note related to Anglers, Lina Grant, who was a member of our

Brown Ranch Steering Committee, now has a 3 bedroom unit for her and her two daughters.

e Lou suggested doing something formal for the ‘lessons learned’, an internal document that could document
improvement for future projects. Reese asked at what point does construction defect law come info affect and
whatis YVHA'’s boundary for that? Jason said he’s unsure if that is something YVHA could exercise or if that is
something OPG would be responsible for. YVHA staff will follow up with OPG about steps moving forward for what

actions will be taken at Anglers.

3. MID VALLEY UPDATE

e Jason shared that we are going to putin a QAQC component. YVHA staff is meeting with the Mid Valley developers
once if not twice this week to make sure those components are worked into the partnership documents.
Implementing these into the partnership documents is a key metrics indicator and one that will benefit the project

overall. Jason shared with the team the different cost projections for unit size and AMI range.

e Michael Ann brought one thing to the development team that will assist the sales team establish their delivery
timeline. Emily said Elliot asked for an updated development schedule and that once YVHA receives it, we will
share with the sales team. Lou asked if there was anything else on Mid Valley, Jason said no but expect items to
start rolling out quickly. Jason said that its likely the partnership documents will be reviewed at the next board
meeting. Jason said he and George are working on finalizing the last few aspects of those documents with
LoneTree. Reese asked if YVHA would like some guidance on the QAQC documents, Jason said yes, and Emily

said she’d forward that onto Elliot.

4. BROWN RANCH

e Lou asked if there were any updates on Brown Ranch. Jason shared that the MDA is progressing.

5. USFS

e Emily anticipates that the USFS will issue its right of first refusal this week or next. Once that happens the City has

x number of days to blank.
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