YAMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
JANUARY 17, 2024

Team members present included: The meeting was held in the Bank of San Juan’s Second Floor Conference Room,
270 Anglers Drive, Steamboat Springs, CO, as well as via Zoom.

Team members present included: Araceli Googins, Reese Freeman, Alison Brodie, Elliot Lawrence and Leah Wood.
Minutes prepared via Al with formatting edits by Tim Keenan and ADA compliance updates by Sarah Newman.

Key Topics Discussed:

1. ANGLERS 400

Elliot reported that there has been a lot of email activity over the last day between the Routt County Building
Department and Arco. The County has halted inspections for the TCO because Arco has not taken care of the
parking lot. OPG has a contract with Rocky Mountain Asphalt to plow, so they’ve been working on that. The
Building Department signed off on 68 of the 75 units. The rest could be inspected as early as early next week. They
haven’t communicated a move-in date yet to anybody they’ve qualified. They’re waiting to get the TCO in hand and
get their people in the building and get it set up the way they want. So far, they’ve qualified 58-60 people out of 75,

and they’re still working through the list.

2. PROPERTY MANAGEMENT OPERATIONS MANUAL

Elliot showed the manual, which he said reflects how YVHA operates the property and handles various situations.
Alyssa got it from the Longmont Housing Authority because this was the most complete and best reflected YVHA'’s
practices. Elliot has been working on redlining it and changing things to YVHA verbiage and titles. There are a half
dozen or more areas which still need wordsmithing and changes to reflect YVHA’s policies and procedures. This
manual would be utilized at Sunlight, Hillside, Whitehaven and Fish Creek. Alyssa wanted to get the team’s input

on it and at least see if this is heading in the right direction as an operations manual for the organization.

Reese asked if YVHA is going to hire property management companies for the different properties; Elliot responded
that the discussion at the Board level was around evaluating property management at the various properties and
understanding whether this is a good fit. YVHA may look at bringing in a third-party property management company

to run the day-to-day operations, but there would still be asset management oversight built into the management
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agreement around the budget, capital improvement projects and things like that which are happening at the

property level. That will be presented at the February board meeting to further that discussion.

e Reese wondered whether there would be a shift away from using that manual; Elliot thought that if that’s the
direction, maybe digging into the manual all the way isn’t the best use of the team’s time right now. But it would be
nice to have, regardless. Reese thought doing a thorough readthrough would also help YVHA understand how we

could better manage the third party.

e Araceli thought adding another property management group could be confusing; Leah said there will definitely be
multiple property managers due to the nature of working with multiple developers. She didn’t think it would make
sense to spend a lot of time on this doc if YVHA is not planning on taking on additional property management
responsibilities. She was also hesitant to create a document based on another housing authority’s document
rather than one that’s based on what YVHA does and how it does it. Leah thought maybe we could get Kate to
create a document based on what we actually do using this document as a guide. Elliot wanted to be sure
processes are written down somewhere so that there’s always something for people to fall back on. To facilitate
this, he has been talking to Alyssa to try to document everything she does as far as processes at Sunlight. Alison
thought it could be a combined property and asset management document. Leah wanted to ensure it was
reflective of how we do things, even if it was more like bulleted lists rather than a polished document. Reese
agreed. Elliot said he would ask Kate to put some thoughts and notes together. He mentioned making sure the
USDA component at Hillside is solid. Leah didn’t want to take a lot of Alyssa or Elliot’s time with this. Elliot will

circle back with Alyssa.

3. RESIDENTS SURVEY

e Elliotincorporated feedback from the last meeting, added some more survey areas, included surveys for Sunlight,
Fish Creek, Hillside and Whitehaven. When asking what amount people feel like is an affordable lot rent, to prevent
people from just clicking 20%, the lowest, Reese thought it could be reframed to ask whether people agreed that
30% of their gross income is affordable. Leah pointed out that they’re not actually paying 30% of their income.
Alison agreed and pointed out that lot rents at Fish Creek are $500. Members thought the number asked about
should be mortgage payment and lot rent combined. Alison suggested including the market average and asking
what people think a fair lot rent is with numbers a bit above and below. Leah didn’t think it would be worth asking
the question at Hillside since most people pay the HUD standard 30%. Elliot said that Survey Monkey says it’s

currently a 6-minute survey. When he added qualifying questions per Roger’s suggestions, the estimated response
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rate dropped from 70% to 53%. Members also wanted to steer clear of data entry fields to maximize the response

rate. Elliot said he required answers on some but not others; he noted that he could change what was required.

e Reese wanted to achieve 75% response; Elliot said he would be happy with 40-50% response. Members
wondered whether there should be some sort of prize; Alison reported that The Ponds doesn’t offer one, and they
got about 115 out of 800 tenants to respond last year, but for the employee survey on the mountain, they offered a
t-shirt and get 75-80%. Araceli felt they should offer some value, whether it be the opportunity to change the way

things occur on the property or a prize. Gift cards and $50 off rent were mentioned.

e Alison suggested asking whether they would recommend this property. Araceli translated the questions into
Spanish. Members wanted to follow up during the lease-up process with residents who didn’t respond. Alison
mentioned doing several drawings over time so that people who responded early would have a better chance of

winning something. Elliot will implement the feedback and send the surveys by the end of the month.

4. PORTFOLIO

e Hillside- Kent finished the electrical panels. The electric inspector was out there on the 16th, and 18 of the 22
passed; 4 still need a little bit of work. Kent is working with Chris at Sleeping Giant to address those. That project

will be complete when those are approved.

o Fish Creek- Alyssa, Elliot and Kate have spent the last couple months working on a new lot rent agreement. The
last time it was updated was 2009. They updated the property manager’s name to Kate, the rent, penalties, and
gave Kate a little more flexibility. They checked with a local attorney to make sure everything was in line with
Colorado Statutes. It was updated to clarify that YVHA can’t increase the rent more than once in a 12-month
period. They changed the paragraph on nonpayment of rent per the attorney’s advice. Termination by Management
was condensed from six sections to four and updated to reflect the Colorado Revised Statutes. Added a section
about furnishing paystubs and W-2 statements at the request of management. Updated homeowner
responsibilities to make sure it’s reflective of who was visiting. Updated the Privacy section with the rights of the
management team and their rights as the owner. Added a section that homeowners are liable for overall damages

to the park or other owners, residents, guests or invitees that may be caused by improvements that are done.

e Todd Carr wants to help guide tenants at the mobile home park through the permitting process, so they created
another form to allow the tenant to reach out to Kate or Alyssa, set up a meeting, and walk through what
improvements they want to do. We would let them know whether it’s approved or whether it doesn’t work with

existing rules. The tenant would take the form to the Building Department, and Todd and his team would walk them
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through the permitting process. Todd gave permission to include his email/phone on that form so they can call
ahead and make an appointment. Updated the Dogs section to reflect service animals since that’s more prevalent
now. Added some verbiage about utilities clarifying that the homeowner is responsible for the cost of getting gas,

water, and electrical. Applicable sections will be copied into the White Haven lot rent agreement.

5. NEXT MEETING: FEBRUARY 21
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