Yampa Valley Housing Authority

YVHA DEVELOPMENT TEAM MEETING
MARCH 25, 2024 - 3:00PM-4:30PM

Bank of the San Juans — 2nd floor Conference Room
270 Anglers Drive, Steamboat Springs, CO
Join Zoom Meeting

https://us02web.zoom.us/j/5725713720

AGENDA

1. Callto Order
a. Notes and Discussion
b. Schedule for Next Meeting
2. Strategic Goal Discussion
a. Mission and Vision Statement Exercise
b. Draft Strategic Goals Discussion
c. Development of 3-Year Strategic Objective Discussion
d. Schedule for Completion
3. Tactical Objectives and Performance Metrics
a. Anglers 400
b. Mid Valley Phase 1 and Phase 2
c. Brown Ranch Phase 1
d. USFS
4. Adjourn

The Development Team may enter into an Executive Session in compliance with C.R.S. 24-6-402 (4) (a)
regarding the purchase, acquisition, lease, transfer, or sale of any real, personal, or other property interest;
except that no executive session shall be held for the purpose of concealing the fact that a member of the
local public body has a personal interest in such purchase, acquisition, lease, transfer, or sale and C.R.S.
24-6-402 (4) (e) determining positions relative to matters that may be subject to negotiations; developing

strategy for negotiations; and instructing negotiators.


https://us02web.zoom.us/j/5725713720

