
 

 

YVHA DEVELOPMENT TEAM MEETING 

MARCH 05, 2024 – 3:00PM 

Bank of the San Juans – 2nd floor Conference Room 

270 Anglers Drive, Steamboat Springs, CO 

Join Zoom Meeting 

https://us02web.zoom.us/j/5725713720 

AGENDA 

1. Call to Order 

a. Roll Call 

b. Organizational Discussion 

2. Strategic goals  

a. Strategic Plan Review Discussion 

b. Key Performance Indicators  

c. Team process and communication 

3. Project Updates: key project activities, identified concerns and critical actions 

a. Anglers Four Hundred update 

b. Punch List Update 

i. Move in Date 

ii. Lessons Learned: Project Development, Execution and Financials 

iii. Communication 

c. Mid Valley update 

i. Status Update: Contract, Schedule, Budget and Issues of Concern 

ii. Upcoming Milestones for YVHA and Developer Partner 

iii. For Sale Product versus Rental Product Discussion 

iv. Internal Review of Developer Design and QM Activity 

d. Brown Ranch update 

i. Update and Actions for Geothermal RFP 

ii. Status and Actions Required for MDA Completion 

e. USFS  

https://us02web.zoom.us/j/5725713720


 

 

i. City Status. YVHA Actions Required 

ii. City/YVHA Structure 

4. Adjourn 

 

The Development Team may enter into an Executive Session in compliance with C.R.S. 24-6-402 (4) (a) 

regarding the purchase, acquisition, lease, transfer, or sale of any real, personal, or other property interest; 

except that no executive session shall be held for the purpose of concealing the fact that a member of the 

local public body has a personal interest in such purchase, acquisition, lease, transfer, or sale and C.R.S. 

24-6-402 (4) (e) determining positions relative to matters that may be subject to negotiations; developing 

strategy for negotiations; and instructing negotiators. 


