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YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

APRIL 15, 2026  

12:00PM 

Team members present included: Michael Ann LaMotte, Kathi Meyer, Alyssa Cartmill, Araceli Googins, Elliot Lawrence, 
Jason Peasley, Laraine Martin and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA 
compliance by Sarah Newman.  

Key Topics Discussed: 

1. LOTTERY & SALES UPDATE — COTTONWOODS BUILDING 2 

• 29 units spoken for; all 100s and 120s under contract; 3 of 130s signed; 1–3 of 140s signed 

• Key process improvement: allowing more time between lotteries and unit showings before contract signing 

• Orphaned units = units with no remaining buyers after lottery; mostly 140% AMI units 

• Strategy: pause on orphaned 140 units until Building 1 lotteries complete; continue active marketing in the 
meantime 

2. 140% AMI UNIT CHALLENGES 

• Only 6 true 140% AMI earners came through the entire process; demand is very thin at this income tier 

• Primary barriers: buyers earn too much (over income limit), don't work in Routt County, or have better 
options on the open market given current interest rates 

• Agreement: Actively market remaining 140 units (general open houses, per-unit social content, Zillow); 
underground parking and corner units are top selling points 

• Future action: New AMI limits expected in May — re-engage over-income applicants if limits increase 

3. DOWN PAYMENT ASSISTANCE (DPA) 

• Prop 123 DPA unavailable to many buyers due to 35% front-end ratio requirement; buyers coming in at 36–
38% 

• Burning through the $200K county DPA budget faster than expected (~$140K committed already) 

• Agreement: Support allocating additional DPA funds (transferred from development fund); bring to Finance 
Committee 

4. SELLER CONCESSIONS / TAG UNIT 
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• One TAG unit buyer needs ~$10K in rate buy-down (or ~$30–35K price reduction) to close 

• $500K set-aside can only be used for price reductions, not concessions 

• Agreement: Explore having the partnership/seller LLC absorb the concession (forego commission on that 
unit) rather than creating a new HA program — cleaner, fairer, no new policy needed 

• Track all concessions in a ledger; reconcile at project end 

5. POTENTIAL BUYER ASSISTANCE POOL 

• Discussed creating a flexible $200K "Cottonwoods Buyer Assistance Pool" for rate buy-downs, closing 
costs, or DPA 

• Concern: Creating rules, eligibility criteria, and fairness guardrails takes time the current buyer doesn't 
have 

• Agreement: Revisit and reform the countywide DPA program after Cottonwoods sells out, incorporating 
lessons learned 

6. CITY DOWN PAYMENT PROGRAM (NEW) 

• Deed restrictions finalized and approved by city legal 

• Agreement: Proceed with engaging fair housing attorneys to begin review (~$25–30K, reimbursable) 

• Need to develop: standard contract language for buyers using city funds, FAQ for lenders/realtors, and a 
pre-qualification process so buyers can compete effectively 

• Action item: Research how other cities administer similar programs 

• Timeline: May 14th board meeting likely target for approval; city finance process is the current bottleneck 

7. BUILDING 1 LOTTERY — NEXT STEPS 

• 42 applicants for 13 units in the 100% AMI tier 

• Goal: contracts signed by April 30; submit for PERs; first closings possible ~7 days after PERs approval 

• First closings will not happen by end of April due to PERs requiring 50% of entire 86-unit project (43 units) 
under contract  


