REGULAR MEETING OF THE
YAMPA VALLEY HOUSING AUTHORITY
BOARD OF DIRECTORS AGENDA
APRIL 9, 2026
12:00 PM

April 2, 2026

STATE OF COLORADO, COUNTY OF ROUTT

To the Board of Directors of the Yampa Valley Housing Authority and to all Other Persons to whom it may

concern:

Notice is hereby given that a Regular Meeting of the Board of Directors of the Yampa Valley Housing Authority,

Routt County, Colorado, will be held on Thursday, April 9, 2026, at 12:00 PM at the Combined Law Enforcement
Facility at 2027 Shield Drive, Steamboat Springs, CO.

Call-in Number: 1-253 215 8782
Meeting ID: 572 571 3720
Web Address: https://us02web.zoom.us/j/5725713720

Agenda is subject to change up to 24 hours before scheduled hearings.

AGENDA TOPICS

wok N

10.

11.
12.

Call to Order (5 minutes)
Public Comment (5 minutes)
Board Member Comment (5 minutes)
Staff Comments (5 minutes)
Consent Agenda (5 minutes)
a. Review and approval of March 18 & March 26, 2026 meeting minutes
Action Item: Resolution 2026-006: Second 2026 Supplemental Budget Amendment (5 minutes)
Action Item: Resolution 2026-007: Discussion and Resolution appointing Elliot Lawrence as YVHA
Acting Executive Director (5 minutes)
Action Item: Review and Approval of an Administration and Services Agreement for the Pilot Purchase of
Deed Restriction Program with the City of Steamboat Springs (15 minutes)
Action Item: Designation of Slate Creek Neighborhood Board Representatives and discussion of delegated
authority (30 minutes)
Strategic Topic: YVHA Transition Plan and Executive Director Search Committee Appointments (60
minutes)
Strategic Topic: YVHA long term funding (30 minutes)
Upcoming committee meetings, board lead & prior month’s minutes:
a. Finance & Capital Planning Team: Cole Hewitt (Next meeting: April 16; 10am)
b. Property & Asset Management Team: TBD (Next meeting: April 15; 12pm)


https://us02web.zoom.us/j/5725713720

c. Development Team: Lou Tortora (Next meeting: April 28; 3pm)
d. Policy & Advocacy Team: Catherine Carson (Next meeting: April 22; 10am)
e. Community Engagement Team: TBD (Next meeting: TBD)
f. Real Estate Team: Michael Ann LaMotte (Next meeting: TBD)
g. Public Partnership Team: Kathi Meyer (Next meeting: TBD)
h. Executive Team: Kathi Meyer (Next meeting: April 14; 1pm)
13. Adjourn

UPCOMING BOARD MEETINGS:

May 14, 2026: YVHA Regular Board Meeting, Noon to 2 PM in Community Room of the Routt County

Department of Human Services Building, 135 6th Street, Steamboat Springs, Colorado.

Please Note: All programs, services and activities of the YVHA are operated in compliance with the Americans
with Disabilities Act. If you need a special accommodation as a result of a disability, please call our office at (970)
870-0167 to coordinate your needs. Please notify us of your request at least seven (7) business days prior to the

scheduled event.



YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
March 18, 2026

Kathi Meyer, Yampa Valley Housing Authority Board President, called the special meeting of the Yampa

Valley Housing Authority to order at 12:00 p.m.

Board members participating included: Catherine Carson, Lou Tortora, Maddie Ward, Kathi Meyer, Steve
Muntean, Shannon Doin-Landers, John Spezia, Mark Halvorson, Angelica Salinas, Michael Ann LaMotte, and

Scott Yeates. Cole Hewitt and Daniel Buri were absent.

Others present included: Jason Peasley, Executive Director; Elliot Lawrence, Deputy Director; Sandy
Jacobs, Finance Director; Emily Katzman, Grants & Project Manager; Elizabeth Hinchman, Grants Coordinator;
Araceli Googins, Housing Navigator; Mandy Alles, Accountant; Robin Schepper, Communications; Sarah Newman,
Administrative Assistant; George Eck, YVHA attorney; Robert Stein, Amanda Shepperd, Alison Brodie, Leah

Wood, and Dave Barnes. Sarah Katherman prepared the minutes.

EN RE: PUBLIC COMMENT
EN RE: BOARD MEMBER COMMENT

EN RE: REVIEW AND APPROVAL OF A GLOBAL AGREEMENT BETWEEN THE YAMPA
VALLEY HOUSING AUTHORITY, YVHA MID VALLEY APARTMENTS ENTERPRISE, LLC, YVHA MID VALLEY
CONDOMINIUMS ENTERPRISE, LLC, MID VALLEY CONDOMINIUMS LLC, MID VALLEY APARTMENTS LLC,
AND STEAMBOAT 6732 PARTNERS, LLC

George explained that the Global Agreement would terminate the interim agreement and eliminate the
relationship between YVHA and Steamboat 6732 Partners with respect to Phase 2 of Cottonwoods. Steamboat
6732 Partners currently have a 0.01% ownership stake in Phase 2. They would transfer that ownership to the
YVHA and would transfer the architectural plans for Phase 2. George stated that the potential buyers of Phase 2
want Steamboat Partners to be completely out of the project before they are willing to go under contract on the
property. George stated that the proposal to purchase the Phase 2 property includes $5M in earnest money, which
would be released to the YVHA (which is quite unusual), but would remain a liability and need to be repaid if the
purchaser were to terminate the purchase and sale agreement (PSA). George stated that per the Global
Agreement the $5M would transfer to the condo company as a capital contribution. He noted that there is an
outstanding $4M infrastructure loan against the Phase 2 property. The purchase price is $9M. George stated that
the Global Agreement also requires YVHA to handle the surety with the City, and to capitalize the HOA. YVHA has

made a $100,000 zero-interest loan to the HOA, which is due in one year. The Global Agreement also releases any
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claims of all the parties against each other. In response to a question from Catherine, George clarified that claims
against third parties would not be released and the agreement would not waive or limit possible future claims of

buyers regarding construction defects.

George stated that the latest projected condo sales (Phase 1) totaling $5.5M were included the memo he
sent to the board on Monday. He reviewed how these funds would be distributed. YVHA is currently projected to
receive approximately $2.7M from the sales of the property, assuming the property is entirely sold by June 1. He
noted that under current projections there is a $500,000 cushion, which would go to Steamboat Partners as profit.
Any reduction in unit prices would have to be a joint decision by YVHA and Steamboat Partners. Jason noted that
YVHA has flexibility up to around $500,000 to make minor adjustments to unit prices on a case-by-case basis.
Michael Ann said that there is some risk regarding the twenty-six 140% of AMI units, as there are currently no
qualified applicants in this category. George stated that YVHA would be taking $5M in equity from Phase 2 and

subsidizing the developer with half of that amount.

In response to a question from Lou, George stated that the Global Agreement has been reviewed by
Steamboat Partners, who are likely to be eager to get the document signed. Catherine asked why YVHA would not
want to hold Steamboat Partners to the original agreement, given how close the units are to completion. George
stated that without the $5M capital infusion, foreclosure might be a preferable option for Steamboat Partners

compared to completing the project under the original terms.

Steve asked how unit pricing decisions would be decided jointly. George said that Steamboat Partners
would have the final authority. He reviewed YVHA’s exposure if unit prices are reduced beyond the aggregate
$500,000 cushion. He explained that the Phase 2 (Lot 1B) property is encumbered by a $4M loan with Alpine Bank
that accrues interest payable by YVHA exclusively. Through the PSA the $5M would be released, creating a
second encumbrance, for a total encumbrance on Lot 1B of $9M, which is the purchase price. The $4M that
Steamboat Partners put into the condo project is a separate line of credit to be repaid before the distributions from
the sales of the units. In response to a question from Catherine, Mark offered that the Global Agreement, while a
lousy business deal, solves many problems and would allow the condo project to be completed, which is the
priority for YVHA. Lou reviewed that the direction given to the negotiators by the board was to protect the timeline

of the project completion and the ability to deliver units. The Global Agreement accomplishes those objectives.

Scott asked about the architectural plans. George stated that any potential claims against the architect
would be the responsibility of the joint venture. Lou asked about the down payment assistance program and how it
would factor into the deal. Jason reviewed the two down payment programs: the internal YVHA program and the
DOH Prop 123 program, which is more restrictive. Mark reviewed the exhibits detailing the estimated outstanding

construction costs/overruns and stated that he believes the estimates to be low, but likely to be covered by the
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profit. Steve asked about the interest being accrued on the outstanding loan. George estimated it was
approximately $25,000/month. He clarified that YVHA would have to contribute cash at closing on Lot 1B. In
response to a question from Scott, Michael Ann reviewed the prices on the 140% AMI condo units, which are well
below market. She offered that they do not really understand why the interest in these units is not greater. There

was a discussion of the increased outreach.
MOTION

Lou moved to approve the Global Agreement between the Yampa Valley Housing Authority, YVHA Mid
Valley Apartments Enterprise, LLC, YVHA Mid Valley Condominiums Enterprise, LLC, Mid Valley Condominiums
LLC, Mid Valley Apartments LLC, and Steamboat 6732 Partners, LLC.

John seconded the motion. The motion carried unanimously.

EN RE: REVIEW AND APPROVAL OF A MUTUAL SEPARATION AGREEMENT BETWEEN
THE YAMPA VALLEY HOUSING AUTHORITY AND JASON K. PEASLEY

Following discussion, the board decided that an executive session to discuss legal issues related to the

above cited agreement was not necessary.

George reviewed the previous discussions by the board regarding the proposed agreement, noting that the
personnel issue had been discussed in several executive sessions. He reviewed the terms of the proposed mutual
separation agreement, which would take effect June 1, 2026, noting in particular the mutual prohibition on
disparagement and the release of claims. He discussed the severance package. George stated that the agreement
includes payment of approximately $75,000 above and beyond what would occur under the employment
agreement, in a termination without cause scenario. There was discussion of whether the net payment includes
payroll taxes. Scott and Mark agreed that the actual numbers, including payroll taxes, should be stated in the
document. Angelica suggested that the agreement could be approved subject to the addition of a full accounting of
what the total cost of the agreement will be to YVHA. She added that while she is full support of the agreement, the
board needs to understand when the money will be paid and how that payment will impact the organization’s cash
flow prior to approving the agreement. Lou offered that the agreement describes the severance completely, even if
it does not include the numbers. George said that the total amount would be paid on June 1. Steve stated that
there needs to be a plan for uniform messaging to the community of what is included in the separation agreement.
In response to a question from Mark, George provided clarification of some elements of the agreement language,
and acknowledged a typo. There was discussion of the remedies for a breach of the agreement. Mark stated that
he would not vote to approve the agreement without the provisions included in Sections 9 and 16 that would allow

YVHA to seek remedies if the event that Jason breaches the agreement. These sections had been suggested for
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removal by Jason’s attorney. There was discussion of the importance of Section 16, with general support by the

board for asking for the reinstatement of this section regarding the payment of attorney’s fees.

Mr. Robert Stein, an attorney representing Jason, joined the meeting. He reviewed the termination
provisions included in Jason’s employment agreement. He emphasized that the goal is to reach an agreement that
is mutually satisfactory. He said that the original draft of the agreement was one-sided in terms of liquidated
damages, attorney fees, and a claw back provision, and gave YVHA more leverage in the event of any dispute. Mr.
Stein said that the agreement should be mutual and should reflect the experience that the board has had working

with Jason, and vice versa.

George noted that the non-disparagement clause was suggested by Jason. He disagreed that the original
draft of the agreement was one-sided, given the severance package. Catherine suggested that the attorney fees

provision should be reciprocal.
MOTION

Catherine moved to table the mutual separation agreement to the March 26, 2026 regular meeting of the

YVHA board to allow the full fiscal impact of the agreement on the organization to be calculated.
Lou seconded the motion. The motion carried unanimously.
EN RE: YVHA REPRESENTATION ON THE BROWN RANCH STEERING COMMITTEE

Catherine offered that the discussion of representation on the committee should occur when the whole
board is present. Angelica stated that the consensus vote to include a County elected official on the committee
failed, so the County will have only a single seat. The full discussion of this issue will occur at the meeting next
week. Michael Ann offered that the board needs to define the boundaries for the representatives on the committee.

EN RE: ADJOURNMENT

The special meeting of the YVHA Board of Directors was adjourned at 2:20 p.m.

No further business coming before the Board, same adjourned sine die.

Sarah Katherman, Minute Taker Kathi Meyer, President
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YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
March 26, 2026

Kathi Meyer, Yampa Valley Housing Authority Board President, called the regular meeting of the Yampa

Valley Housing Authority to order at 12:00 p.m.

Board members participating included: Catherine Carson, Lou Tortora, Maddie Ward, Kathi Meyer, Steve
Muntean, Shannon Doin-Landers, John Spezia, Mark Halvorson, Angelica Salinas, Cole Hewitt, Daniel Buri,
Michael Ann LaMotte, and Scott Yeates.

Others present included: Jason Peasley, Executive Director; Elliot Lawrence, Deputy Director; Alyssa
Cartmill, Regional Property Manager; Sandy Jacobs, Finance Director; Emily Katzman, Grants & Project Manager;
Elizabeth Hinchman, Grants Coordinator; Araceli Googins, Housing Navigator; Mandy Alles, Accountant; Sarah
Newman, Administrative Assistant; George Eck, YVHA attorney; Dave Barnes and Trevor Ballantyne. Sarah

Katherman prepared the minutes.

EN RE: PUBLIC COMMENT

Ms. Noreen Moore commended Jason for all the work he has done to create affordable housing in the
valley. She stated that a small vocal contingent of people in the community have targeted him, and that it appears
through the media reports that Jason and the board have bent a knee to those forces. Ms. Moore urged the YVHA
board to ensure that Jason is not scapegoated and that he is given the credit he deserves for what the organization
has accomplished. She said that Jason is not the problem. Ms. Moore added that she was a participant on the DST
and hasn't heard a word about phase 2 or where the work done by the DST is going. She stated that
communication is key and that YVHA should make an effort to get in front of the story rather than continue to be

reactive.
EN RE: BOARD MEMBER COMMENT

Cole reported that he and Michael Ann had met with the YVHA staff, who continue to be very supportive of
YVHA as an organization and its mission, but expressed disappointment with the political influence and anger and
frustration with the process that led to Jason’s stepping down as ED. Cole cited the letter to the editor that had
been submitted by the Town of Hayden staff regarding the lack of support for its work and compared that to the
situation within YVHA. He offered that staff needs the board needs to be more vocal in its support of the staff and
the work that the board authorizes the staff to do. He remarked on the significant disconnect between the YVHA
and the board. Cole said that the staff had requested that a clear transition plan be developed with the goal of

minimizing disruption within the organization. Staff also requested a well-articulated vision for the future of YVHA,
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and that there be a clear distinction between the governance function of the board and the operations of YVHA.
Cole stated that staff emphasized the importance of setting up the next ED for success and expressed a desire to

be involved in the transition plan and the process of selecting the new ED.

Michael Ann stated that she was surprised with the degree of the disconnect between the staff and the
board. She offered that the board needs to evaluate how the disconnect developed, and to take the time to self-
reflect on the actions of the board that allowed that to happen. She urged the board to utilize the tools learned in
the retreat, adding that the board owes it to the staff to stabilize the organization and provide consistent direction.
Cole agreed, noting that the staff feels strongly about Jason and emotions are raw. He said that staff wants clarity,

transparency, and structure moving forward.

Catherine stated that staff was blindsided by the recent developments and yet has continued to accomplish
a great deal. She asked about the timeline for the transition plan. Lou said that he had written a draft transition plan
and intended to distribute it to the board for comment and discussion at the April 9 meeting. Catherine
recommended that staff input be sought at the same time. Lou noted that the transition plan includes the creation of
an ED search committee to include staff. Michael suggested that a bottom-up approach be used to develop the
transition plan, rather than it coming from the executive committee. Several board members agreed. Mark offered
there needs to be a discussion first. Scott suggested creating a subcommittee and Dan suggested using
consultants to develop the transition plan. Kathi said that the facilitators from the retreat had submitted a $30,000

proposal for an extensive reorganization of the board.

Angelica acknowledged Jason’s work, the partnerships he had developed, and the lives he had changed

through creating housing in the community. She offered that his legacy would be felt for a long time.

Kathi reminded all of the April 1 open house at Cottonwoods. She also said that the TCO was issued for

Building 2. Jason recognized the hard work that Elliot, Mark, and George had put in to getting the project finished.
EN RE: CONSENT AGENDA
The following items were presented on the consent agenda:
a. Review and approval of the February 12, March 2 & 12, 2026 meeting minutes
b. Review and approval of January and February 2026 balance write-offs (none)
c. Review and approval of January 2026 check register
d. Review and approval of unaudited January 2026 financial statements

e. Review and approval of February 2026 check register
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f.  Review and approval of February 2026 financial statements

Kathi noted that the attendance for the March 12 meeting was incorrect. Scott was present; Cole and Dan

were absent.
MOTION

Angelica moved to approve the consent agenda, items a — f, as amended. Lou seconded. The motion

carried unanimously.

EN RE: STAFF REPORTS

Elliot reported that the final inspection of Building 1 at Cottonwoods was scheduled for today and that the

TCO would likely be issued on Monday.

EN RE: RESOLUTION 2026-005 - DOH PROPOSITION 123 DOWN PAYMENT ASSISTANCE
GRANT APPLICATION

Jason said that the resolution would authorize YVHA to submit a grant application for additional Prop 123

funding. He said that these funds would replenish the pool of funding that has been utilized for the Cottonwoods.
MOTION

Catherine moved to adopt Resolution 2026-005, a resolution authorizing a grant application to the
Colorado Division of Housing for down payment assistance funding and confirming the full signatory authority of the
president of the board in regard to all contracts and corresponding documents associated with agreements entered

into with the state.
Maddie seconded the motion. The motion carried unanimously.
EN RE: YVHA REPRESENTATION ON THE BROWN RANCH STEERING COMMITTEE

Jason said that the current process is intended to be a collaborative path forward for developing a feasible
project at Brown Ranch, now being called the Slate Creek Neighborhood. The project is intended to include
affordable housing and perhaps mixed uses, and be on a scale that the community can fully support. He reviewed
the make-up of the eight-person committee, which will include two YVHA board members and one YVHA staff
member. Jason said that the board must set parameters for the chosen representatives and offered that the extent
of YVHA involvement has yet to be determined. He reviewed the time commitment that participation on the PCT+
committee will require. Jason also said that the means for internal communications between the YVHA

representatives and the rest of the board need to be defined. He said that the estimated budget for the proposed
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scope of work was $845,000 and that he had received approval to retain $500,000 in unspent grant funds from the

County for this process.

In response to a question from Mark, Kathi said that the end product of the committee’s work would be a
plan that would be ready to present to the voters, to include an annexation plan with the total number of units,
layout, infrastructure, etc. Jason said that several scenarios may be presented as options for the community to

weigh in on.

Steve said that the goal is to right-size the first phase of development to ensure that there is adequate
infrastructure, that capacity constraints are addressed, and that the plan has the support of the community. He said

that the analysis of the service and capacity constraints should be available by the end of April.

Kathi said that she, Lou, and Jason had attended the first few meetings. She said that she would like to
continue as a representative of the YVHA board. She reviewed her experience and said that she would like to
apply the lessons learned from past efforts to develop this property. Lou said that he would also like to continue
and reviewed his experience and qualifications. Catherine offered that getting a new set of eyes on the project
would be valuable. Scott expressed his disappointment that the committee does not include a housing developer,
noting that politicians, planners, etc. do not create housing. He suggested that an RFP for a developer was needed
so that they could be at the table from the start. There was a discussion of the need for experts/professionals. Lou
said that the PCT+ is a steering committee, not an implementation committee. John said that he was also
interested in serving as a YVHA representative and reviewed his background. Shannon also expressed interest in

the position and reviewed her background.

Michael Ann said that before choosing representatives, the board should define the guardrails that would
guide them, along the with internal YVHA communications pathways. Following discussion, it was decided to
discuss the guardrails and guidance for the representatives at the April 9 meeting. Lou noted that the PCT+

discussions thus far have focused on how decisions would be made.

EN RE: REVIEW AND APPROVAL OF THE 2025 AUDITED FINANCIAL STATEMENTS
PREPARED BY MCMAHAN AND ASSOCIATES

Ms. Lillian Marcioni with McMahan and Associates presented the audit, which was also included in the
meeting materials. She said that the audit was without major adjustments. She presented the board letter and said
that the clean audit means that the internal YVHA books are as close to the audited financials as possible, and that
the proper controls are in place. She said that the auditors had issued an unmodified opinion. Ms. Marcioni

provided an overview of the condensed financial statements, noting the difference between YVHA'’s business-like
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activities and its governmental activities. She highlighted the fund accounting and noted how that is presented on
the balance sheet. She also presented the budget to actual comparisons, noting that no major budget amendments
had been needed, which reflects good forecasting. Ms. Marcioni described the single audit, required for the HUD
loan (Hillside Village), and stated that there had been no compliance issues. She reviewed the auditing process

and the evaluation of internal controls. She stated that YVHA has a very solid accounting team.

Catherine thanked Sandy and Mandy for their work. She noted that the Finance Team reviews the financial
reports from the LIHTC properties and Sunlight Crossing. She offered that it would be valuable for the board to see
a high-level financial report on these properties. Cole agreed. Elliot said that OPG is switching to a new system that

would enable reports of this type to be easily shared with the board.
MOTION

Cole moved to accept the YVHA 2025 audited financial statements, as presented. Lou seconded the

motion. The motion carried unanimously.

EN RE: REVIEW AND APPROVAL OF A MUTUAL SEPARATION AGREEMENT BETWEEN
THE YAMPA VALLEY HOUSING AUTHORITY AND JASON K. PEASLEY

George reviewed the revisions that had been suggested to the mutual separation agreement and the
responses to those changes made by Jason’s attorney. There was agreement on the board that this process needs
to be brought to a conclusion. The outstanding issues are an increase in the healthcare provision of the severance
package, the inclusion of an accounting of the severance package and the cost to YVHA in the agreement, and

whether to insist on a provision for coverage of attorney’s fees in the event of litigation.

Mark said that it did not matter if the accounting was listed in the body of the agreement or in an exhibit.
Sandy said that the cost of the severance package without vacation payout would be $134,386. With the PTO it
would be approximately $143,000. The additional requested healthcare coverage would add $4,000. In response to
a question from Steve, Sandy clarified that the difference between the proposed package and that which would
apply to a termination without cause under the employment agreement would be $78,000. Steve asked about the
risk to YVHA of sticking with the employment agreement. Lou offered that the $78,000 was worth ensuring that the
transition goes smoothly and that Jason continues to remain engaged and effective through the process. Dan
agreed, citing the optics of a truly mutual separation and the value of that to candidates for the ED position, in
addition to the reputational risk.

There was a discussion of the alternatives. Cole suggested allowing the original insurance coverage (the
additional $4,000) but insisting on the attorney’s fees provision. George explained the attorney’s fees provision and

discussed why it is important. There was consensus to remove the proposed footnote regarding the severance
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package in lieu of an exhibit to document the severance package to be attached to the agreement. George added
that Jason’s attorney had also proposed a change to the non-disparagement clause to specify that it applies to

public statements only. There was consensus approval of this amendment.
MOTION

Cole moved to approve the mutual separation agreement between YVHA and Jason K. Peasley, as
presented in an email from George with the following amendments: 1) reinstate the original healthcare insurance,
which would increase the overall package by $4,000; 2) eliminate the footnote and add a reference to an exhibit,
which will be a spreadsheet detailing the severance package, subject to HR and accounting approval; 3) reinstate
the attorney’s fees provision; and 4) amend the non-disparagement provision as suggested by Jason’s attorney to

limit it to public statements.
Lou seconded the motion.

Under discussion, Catherine stated that when Jason was hired the YVHA the organization was underwater
and had a negative fund balance. During his tenure the organization was turned around. She offered that Jason
had created housing and had changed many families’ lives. She offered that losing Jason is not in the best

interests of the community. She said that for these reasons she would be voting against the separation agreement.

Angelica stated that the Board of County Commissioners had discussed this issue and that her co-
commissioners had commended Jason’s service and had expressed disappointment in his departure from YVHA.
She said that she would be voting in favor of the mutual separation agreement with the support of her co-

commissioners but would not vote for a termination.

Steve reported that City Council had expressed its appreciation for all Jason has done for YVHA. He said

that he would support the mutual separation agreement with the support of Council.

John said that he understands the need to move on but stated he would be voting against the motion as a
protest against the way the whole process was handled. He stated that the board needs to examine how it makes

decisions and functions as a board.
The motion carried 11 - 2, with Catherine and John voting in dissent.
EN RE: YVHA MILL LEVY

This item was postponed to the April meeting. Michael offered that there are many inter-related issues that
need to be prioritized: the transition plan, governance, guardrails for the PCT+ representatives, and the funding
model for the organization.
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EN RE: ADJOURNMENT
The special meeting of the YVHA Board of Directors was adjourned at 3:00 p.m.

No further business coming before the Board, same adjourned sine die.

Sarah Katherman, Minute Taker Kathi Meyer, President
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Yampa Valley Housing Authority

FROM: Sandy Jacobs, Finance Manager

DATE: April 9, 2026

ITEM: 2026 Second Supplemental Budget
ATTACHMENT: Resolution 2026-006; Routt County budget

extension agreement, Y VHA request

BOARD ACTION: X ACTION ITEM
DIRECTION REQUESTED

INFORMATION

REQUEST OR ISSUE: 2026 Second Supplemental Budget

RECOMMENDED ACTION: That the Board approves Resolution 2026-006

BACKGROUND INFORMATION: The County and YVHA previously entered an Aid to Agency
Grant Agreement (“Agreement”) dated November 1, 2022, wherein County provided YVHA funding in

the amount of $1,000,000 for design and engineering for Brown Ranch, as set forth in Exhibit A of the

Agreement.

YVHA has used $283,378.89 of the Grant; $716,621.11 remains unspent. As outlined in the request by
YVHA, attached as Exhibit A, additional work remains to be done, and additional time is needed to
complete this work. The additional work set forth in Exhibit A to this Amendment shall be referred to
as the “Project Work”.

After review, the Parties have agreed that Y VHA may retain $500,000 of the remaining funds for the
Project Work. YVHA agrees to return $216,621.11 to the County.

YVHA and Routt County have extended the period of time in which to complete the Project Work to
March 1, 2028. Any remaining funds will be returned to County after that date.

FISCAL IMPACTS: $216,621.11 will be returned to Routt County as a grant refund in April 2026.

LEGAL ISSUES: None known.

CONFLICTS OR ISSUES: None known.

SUMMARY AND ALTERNATIVES: Routt County has agreed to extend the grant deadline of
$500,000, and YVHA will refund $216,621.11 of the same grant.




AMENDMENT TO AID TO AGENCY GRANT AGREEMENT BETWEEN
ROUTT COUNT AND THE YAMPA VALLEY HOUSING AUTHORITY
FOR THE FUNDING OF DESIGN AND ENGINEERING
FOR BROWN RANCH

This Amendment to Aid to Agency Grant Agreement is entered into by and between
Routt County, Colorado by and through its Board of County Commissioners (“County™) and the
Yampa Valley Housing Authority (YVHA). (collectively. the “Parties™) to provide financial
support for Design and Engineering for Brown Ranch (the “Agreement™).

Recitals

A. The County and YVHA previously entered an Aid to Agency Grant Agreement
(“Agreement™) dated November 1. 2022, wherein County provided YVHA funding in the
amount of $1.000.000 for design and engineering for Brown Ranch, as set forth in Exhibit A of
the Agreement.

B. YVHA has used $283.378.89 of the Grant: $716.621.11 remains unspent.

C. As outlined in the request by YVHA. attached as Exhibit A to this Amendment.
additional work remains to be done. and additional time is needed to complete this work. The
additional work set forth in Exhibit A to this Amendment shall be referred to as the “Project
Work™.

D. After review. the Parties have agreed that YVHA may retain $500.000 of the remaining
funds for the Project Work.

E. YVHA agrees to return $216.621.11 to the County.

F. The County and the Authority also wish to extend the period of time in which to
complete the Project Work to March 1. 2028. Any remaining funds will be returned to County
after that date.

G. The Parties desire to adopt this Amendment to effectuate the requested changes.

Terms and Conditions

1. Paragraph 1 of the Agreement is amended to reflect the total amount of the grant to
YVHA 15 $783.378.89. $283.378.89 has already been used towards completion of the original
scope of work.

2. YVHA shall return $216.621.11 to the County within 30 days of the execution of this
Amendment.



3. The remaining $500.000 shall be used for the purposes identified in Exhibit A to this
Amendment. To the extent that any of the funds are not expended for an authorized purpose by
March 1, 2028, all funds not expended shall be returned to the County.

4. All other terms and conditions of the Agreement shall remain in full force and effect.

In Witness whereof, the parties hereto have executed this Agreement.

Routt County, Colorado
T
By Tim Redmond (Mar 27, 2026 13:42:56 MDT)

Tim Redmond. Chair
Board of County Commissioners

ATTEST:

Jenny L. Thomas

Routt County Clerk

Yampa Valley Housing Authority
Katherine M Mevyer

By: Katherine M Meyer (Mar 28, 2026 15:51:4 ™IDT)
Name: Katherine M Meyer
Chair, Yampa Valley Housing Authority
Board of Directors

ATTEST:

Cole Henrdtt

Cole Hewitt (Mar 26, 2026 15:53:42 MDT)

Name: Cole Hewitt
Secretary



Exhibit A

YAMPA VALLEY
HOUSING AUTHORITY

MEMORANDUM

TO: Routt County Board of County Commissioners
FR: Jason Peasley, YVHA Executive Director

RE: Request to retain grant funds

DA: February 24, 2026

Yampa Valley Housing Authority (YVHA) is requesting to retain $500,000 of the remaining grant funds
awarded in November 2022 and to extend the grant deadline to March 1, 2028. To date, YVHA has
expended $283,378.89 of Routt County grant funds on Brown Ranch design and engineering, the scope
of work described in the grant agreement. Since the March 2024 annexation vote stalled the project,
YVHA has not yet been able to complete this scope of work.

The next practical step in the development of Brown Ranch is to revive technical work. YVHA proposes
using this grant funding to advance planning, engineering, pro forma development, and the creation of
various development scenarios to inform the next round of community engagement. These scenarios
could include different scale, density, product type, community amenities, phasing, and funding
strategies. This work would be used to support meaningful community engagement and informed
decision making.

The proposed scope of work would specifically include the following. Please note that some of these
tasks will be iterative, and tasks are not necessarily in sequential order.

Planning & Engineering

To further planning and engineering, YVHA can leverage the existing work that has been completed,
which includes subsurface geotechnical investigation, cut and fill analysis, studies of existing electrical,
water, and wastewater infrastructure capacities, a traffic impact study and more. The work product that
remains relevant will be utilized, and other work will be updated as needed. The goal of this work is to
understand the constraints and opportunities regarding on and offsite infrastructure needs to refine
costs and ultimately help determine a scale of development that meets all feasibility metrics, as
determined through further community engagement.

Engineering

e Analyze the constraints and capacity of existing water infrastructure and revise Water Demand
Report

“Housing is the Foundation for building strong and thriving communities.”



Update capacity analysis for electrical infrastructure

Update capacity analysis for wastewater infrastructure

Assess offsite infrastructure requirements and triggers for each

Update the geothermal study and further define costs with a comparative analysis of
alternatives, including natural gas

Update Traffic Impact Study for various plan/phasing iterations

Update subsurface geotechnical investigation

Update Master Drainage Study

Provide schematic site design and civil engineering plan to align with site planning efforts
Provide diagrammatic roadway/intersection design plans

Update diagrammatic plans for future roadway and utility connections

Provide diagrammatic drainage and utility plans

Provide comprehensive cost analysis of the community infrastructure for each of the community
scale and phasing alternatives

Planning

Through community engagement (either Community Solutions Project or other), identify metrics
to evaluate various development scenarios

Analyze housing need/demand that could be met through various product type at Brown Ranch
Assess “end user” affordability of various product types and density scenarios

Design site plans that include residential, non-residential, civic and recreational land uses.
Analyze demand and feasibility for potential non-residential uses (retail, institutional, etc.)
Quantify parking requirements and costs for each development scenario

Vertical Product Analysis

Analyze affordable housing product options (number of units, multi-family vs. single-family,
deed restrictions, etc.)

Provide high-level vertical construction estimates (multi-family, single-family, duplex, townhome,
etc.) to inform planning scenarios, alignment with community needs, community design, etc.
Develop architectural concepts and design considerations

Pro Forma Scenarios and Financing Strategy

Work with earthwork contractor to refine infrastructure cost estimates

Work with multifamily and single family builders to provide estimating services to refine vertical
development costs

Develop a detailed pro forma that can be used as a dynamic tool for analyzing development
scenarios and sensitivity testing

Identify financing options and potential capital sources

Commission an overall Fiscal Impact Study

“Housing is the Foundation for building strong and thriving communities.” 2



Estimated Budget for proposed scope of work

;Task Cost

1 Planning/Architecture $ 205,000
| Engineering $ 235,000
\ Consruction Cost Estimating $ 40,000
| Financial Anlysis $ 85,000
\ Third Party Reports $ 120,000
| Program Management $ 50,000
Total $ 735,000
Contingency (15%) $ 110,250
i
'Total $ 845,250

Note: YVHA is requesting to retain $500,000 in grant money to support the estimated $845,250 scope of
work.

“Housing is the Foundation for building strong and thriving communities.” 3



YAMPA VALLEY HOUSING AUTHORITY
COUNTY OF ROUTT
STATE OF COLORADO
Resolution 2026-006

A RESOLUTION TO ADOPT THE SECOND SUPPLEMENTAL 2026 BUDGET APPROPRIATION
TO REFUND GRANT FUNDS TO ROUTT COUNTY PER AMENDMENT TO GRANT
AGREEMENT - DEVELOPMENT FUND AND BROWN RANCH FUND

WHEREAS, the Yampa Valley Housing Authority (the “Authority”) is a multi-jurisdictional housing
authority established by the City of Steamboat Springs, Colorado, a municipality chartered pursuant to the laws of the
State of Colorado, and Routt County, Colorado, pursuant to an Intergovernmental Agreement under the provisions of
Colorado Revised Statutes § 29-1-204.5;

WHEREAS, the Authority has authority under CRS § 29-1-109 to expend unanticipated and not assured
funds by enacting a supplemental budget and appropriation;

WHEREAS, the Authority entered into an Aid to Agency Grant Agreement with Routt County on November
1, 2022 (the “Grant Agreement”), pursuant to which the Authority received $1,000,000 for designing and engineering
of phase 1A of Brown Ranch (the “Grant Funds”);

WHEREAS, the Authority has spent $283,378.89 of the Grant Funds to date and requested that Routt County
allow the Authority to retain an additional $500,000 of the Grant Funds for future technical work on Brown Ranch,
with the remainder of the unspent Grant Funds ($216,621.11) to be returned to Routt County;

WHEREAS, the Board of County Commissioners of Routt County approved an amendment to the Grant
Agreement on March 24, 2026, which permits the Authority to retain $500,000 of the remaining Grant Funds to be
used on technical work on Brown Ranch, as described in Exhibit A of the amendment, and extends the deadline to
spend those funds to March 1, 2028, while requiring the Authority to return $216,621.11 to Routt County within 30
days; and

WHEREAS, the return of $216,621.11 in Grant Funds is an unanticipated expenditure that was not accounted
for in the 2026 budget.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE YAMPA
VALLEY HOUSING AUTHORITY THAT:

1. The 2026 Development Fund budget shall be authorized to increase by $216,621.11 (to transfer the
money to Brown Ranch Fund).
2. The 2026 Brown Ranch Fund budget shall be authorized to increase by $216,621.11 (to refund the
money to Routt County).

READ and ADOPTED this 9" day of April, 2026.

By:

Kathi Meyer, President

ATTEST:

, Cole Hewitt, Secretary/Treasurer




YAMPA VALLEY HOUSING AUTHORITY
COUNTY OF ROUTT
STATE OF COLORADO
Resolution 2026-007

RESOLUTION APPOINTING ELLIOT LAWRENCE AS THE YVHA ACTING EXECUTIVE
DIRECTOR EFFECTIVE APRIL 9, 2026.

WHEREAS, the Yampa Valley Housing Authority (the “Authority”) is a multi-jurisdictional housing
authority established by the City of Steamboat Springs, Colorado, a municipality chartered pursuant to the laws of the
State of Colorado, and Routt County, Colorado, pursuant to an Intergovernmental Agreement under the provisions of
Colorado Revised Statutes § 29-1-204.5;

WHEREAS, the Board of Directors of the Authority (the “Board”) is authorized and empowered to govern
the affairs of the Authority;

WHEREAS, the Authority’s mission statement is to support the local economy, community, and businesses
of the Yampa Valley by implementing appropriate housing solutions for local workers, other qualified residents, and

their families;

WHEREAS, the Board is authorized to appoint and employ an Executive Director under Article XI of the
YVHA Bylaws;

WHEREAS, the Board and existing Executive Director, Jason K. Peasley, have entered into a Mutual
Separation Agreement on March 27, 2026; and

WHEREAS, the Board desires to appoint Deputy Director Elliot Lawrence as Acting Executive Director
effective April 9, 2026.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE YAMPA
VALLEY HOUSING AUTHORITY THAT:

1. Elliot Lawrence will hold the title of Acting Executive Director from April 9, 2026 until such time as the
Board, via resolution, appoints a new Executive Director.

2. The Acting Executive Director shall have all rights and responsibilities of the Executive Director as delegated

by the Board of Directors and included in the Executive Director Job Description included herein as Exhibit
A.

READ and ADOPTED this 9" day of April 2026.

By:

Kathi Meyer, President

The undersigned Secretary/Treasurer of the Board of Directors of the Yampa Valley Housing Authority
hereby certifies that the foregoing is a true and correct copy of a resolution of the Board of Directors of the
Yampa Valley Housing Authority, which was duly approved and adopted at a regular meeting of the Board of
Directors of the Yampa Valley Housing Authority held on April 9, 2026, at which a quorum was present.

Cole Hewitt, Secretary/Treasurer
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YAMPA VALLEY HOUSING AUTHORITY

POSITION TITLE: Executive Director

REPORTS TO: YVHA Board of Directors FLSA STATUS: Exempt
SUPERVISORY RESPONSIBILITIES: Supervises Housing Authority Staff.
DATE APPROVED: November 19, 2020

SUMMARY OF POSITION: The YVHA Executive Director is responsible for the day-to-day
management and operations of Housing Authority activities including all of its projects, programs
and services and ensuring that the goals and objectives of the Authority are achieved. The YVHA
Executive Director works with and across County and City departments and the larger Routt
County community to accomplish YVHA’s housing goals.

JOB RESPONSIBILITIES
Administration:

Chief Administrative Officer of the Authority, as authorized by the Board of Directors;
Manages YVHA's entities related to developments and property management;
Develops initiatives and programs to increase housing opportunities for identified
households;

Develops and manages annual operating budget, manages the budget process, and is
accountable at all times for the Authority’s cash flow, budget, and audit compliance.
Position is ultimately responsible for the development of accurate monthly and yearly
financial statements;

Supervises YVHA personnel; oversees outside contractors as needed;

Prepares and manages YVHA Board and Team agendas, packets, and facilitation of
meetings;

Oversees and manages general agency operations including general clerical and
accounting functions.

Projects and Programs:

Achieves and sustains financial stability and growth of the YVHA;

Manages the Authority’s loan portfolio, real property and other investments. Insures
that the loan fund is managed in a responsible manner, and is being used to meet
regional needs;

Coordinates development team, lenders, partners, permitting process, construction and
other tasks as necessary for all Y VHA housing projects;

Takes a lead role in negotiations regarding projects with developers;

Assists Board with strategic planning and development of five year Strategic Plan;
Responsible for future project planning and development and negotiating transactions
in accordance with Board-approved strategic plans;

Oversees and monitors deed restrictions;

Oversees and administers housing educational programs and client services;



e Collaborates with the City, County, development community and other member
organizations with the implementation of housing programs;
e Qualifies prospective home buyers or renters;
Asset Management
e Develops and maintains property profile for each property owned by YVHA. Ensures
any reporting and compliance requirements are met;
e Identifies capital improvement projects and prioritizes work plans;
e Works with Board Teams, vendors, and employees to sustain affordable and safe
housing for clients.
Personnel Management
e Manages supervision of on-site managers of owned and managed properties;
e Communicates performance and policy expectations; establishes goals and provides
on-going feedback including no less than annual evaluations.
Community Outreach
e Represents the YVHA to the community in all professionally required settings;
e Works proactively to promote the organization to the media and the public;
e Acts as the YVHA liaison with non-profits and service agencies, lenders, grantors
(government, foundations);
e Attends public meetings as required for updates and as needed for housing topics that
are discussed;
e Develops and oversees website and database.

MINIMUM REQUIREMENTS: At least five (3) three of experience serving as an Assistant
Manager, Manager or Director of an agency, organization, company or governmental entity. At
least a Bachelor’s Degree from an accredited institution preferably in finance, public
administration, business, planning, architecture or related field. Three (3) years managerial
experience in real estate, finance, construction and development, or administration in a non-profit
housing organization or housing authority agency or related field. Demonstrated ability to
organize, plan, analyze, negotiate land and housing purchases, forge partnerships, finance, grant
writing and execute housing projects. Demonstrated ability to oversee and manage annual housing
program and project budgets. Sound fundamentals in real estate financing, in particular creative
and complex financing associated with affordable housing projects. A reliable vehicle and a valid
Colorado Driver’s License required.

WORK ENVIRONMENT: Work is performed in a standard office setting and frequently onsite
for observation/inspections of housing construction sites, land acquisitions, and project
development.

ESSENTIAL FUNCTIONS AND PHYSICAL REQUIREMENTS: Frequent sitting at a desk
with exposure to computers. Effective communication to explain programs and procedures to
clients and other community members, negotiate housing deals, and secure financing from
multiple sources and in creative ways.

COMPENSATION: Salary commensurate with experience. Works full time, at least 40 hours per
week. Excellent benefit package provided.



Yampa Valley Housing Authority

YAMPA VALLEY HOUSING AUTHORITY (YVHA)
COMMUNICATIONS FORM

Agenda Item:

FROM: ALYSSA CARTMILL, SALES & ASSET MANAGER

DATE: APRIL 9, 2026

ITEM: ADMINISTRATION OF THE CITY OF STEAMBOAT SPRINGS DEED RESTRICTION PILOT PROGRAM
Board Action:

__X_ACTIONITEM

__ DIRECTION REQUESTED

____INFORMATION

Recommended Action:

e To approve the administration and service agreement for pilot purchase of deed restriction program.

Background:

e InJanuary, city staff provide an overview of a proposed Purchase of Deed Restriction program for City Council
review and feedback. Many resort communities in Colorado have mature purchase of deed restriction programs in
place, with restricted housing stock now comprising significant or even majority shares of their totals. These
programs have demonstrated that purchasing deed restrictions is an effective strategy for the quick and cost-

effective creation of permanent affordable housing to support the local workforce.



Yampa Valley Housing Authority

e On February 17, 2026, City Council approved a $3 million dollar appropriation of STR funds to be utilized for the

deed restriction pilot program. This consists of two deed restrictions, The local Employment Deed Restriction and

the Price Capped Deed Restriction.

o Local Employment Deed Restriction — 15% buydown up to $150,000 max. subsidy
o Price Capped Deed Restriction — 25% buydown up to $250,000 max. subsidy
e As part of this program, the City has asked to partner with YVHA for the administration of this program. The

administrative duties include the following:

o reviewing the Deed Restrictions, Affordable Housing Guidelines, and related program materials;

o working collaboratively with the City to adapt YVHA'’s existing Deed Restriction Implementation Plan or

similar materials for use as the City’s Administrative Procedures;

o preparing a draft crosswalk, addendum, or similar explanatory document identifying where YVHA’s

existing procedures are adopted, modified, or supplemented for the Pilot Program;

o preparing forms, notices, applications, certifications, and related implementation materials reasonably

necessary to launch the Pilot Program;

o assisting with workflow design, software setup, and administrative intake systems for the Pilot Program;

and

o providing recommendations regarding implementation issues identified during startup.

e FiscalImpact: YVHA will receive an administrative fee not to exceed $85,000



ADMINISTRATION AND SERVICES AGREEMENT
FOR PILOT PURCHASE OF DEED RESTRICTION PROGRAM

This Administration and Services Agreement for Pilot Purchase of Deed
Restriction Program (the "Agreement") is made and entered into as of the ____ day of
, 2026 (the "Effective Date"), by and between the CITY OF STEAMBOAT
SPRINGS, COLORADO, a Colorado home rule municipality (the "City"), and the YAMPA
VALLEY HOUSING AUTHORITY, a multi-jurisdictional housing authority ("YVHA"), collectively
the ("Parties").

RECITALS

WHEREAS, the City has adopted Ordinance No. __ approving Deed Restriction
Purchase Program Agreements, including a Resident Occupied For Sale Housing deed
restriction and a Price Capped For Sale Housing deed restriction; and

WHEREAS, the City has adopted Resolution No. __ approving the Steamboat Springs
Affordable Housing Guidelines, establishing the policy framework for the deed-restricted
homeownership purchase program; and

WHEREAS, the City has adopted Ordinance No.  appropriating $3,000,000 from the
City’s Short-Term Rental Tax Fund for an initial pilot phase of the Purchase of Deed Restriction
Program (“Pilot Program”); and

WHEREAS, the Affordable Housing Guidelines contemplate that the City may designate
a Program Administrator, including a housing authority or other qualified entity, to administer all
or portions of the deed-restricted homeownership program, while the City retains certain
reserved powers and oversight authority; and

WHEREAS, YVHA has experience administering deed-restricted housing programs and
maintains existing implementation materials that may be adapted to the City’s Pilot Program;
and

WHEREAS, the Services to be performed by YVHA under this Agreement are limited to
the Pilot Program and do not include administration of YVHA'’s existing portfolio of deed
restrictions or other housing programs administered by YVHA on its own behalf or on behalf of
other entities, except to the extent that YVHA'’s existing systems, processes, or materials are
adapted for use in connection with the Pilot Program; and

WHEREAS, the City desires to engage YVHA to assist the City in preparing and refining
Administrative Procedures for the Pilot Program and, upon such procedures being adopted by
the City, to serve as Program Administrator for delegated day-to-day administrative functions
during the Pilot Program; and

WHEREAS, the purpose of this Agreement is to define the Parties’ respective
responsibilities in the development of the Administrative Procedures and administration of the
Pilot Program.

NOW, THEREFORE, IN CONSIDERATION OF THE FOLLOWING MUTUAL
COVENANTS AND PROMISES, THE PARTIES AGREE AS FOLLOWS:

Page 1 of 15



SECTION 1 — DEFINITIONS

1.1 "Administrative Procedures" means the administrative procedures adopted by the City
Manager to implement the Pilot Program, as amended from time to time in accordance with
applicable law and the Program Documents.

1.2 "Affordable Housing Guidelines" means the City’s Affordable Housing Guidelines

adopted by Resolution No.  on February 3, 2026, as amended from time to time.
1.3 "Deed Restrictions" means the deed restriction forms approved by the City by Ordinance
No. _ for use in the Pilot Program, including the Resident Occupied For Sale Housing deed

restriction and the Price Capped For Sale Housing deed restriction, as each may be amended
from time to time.

14 "Pilot Program" means the City’s initial pilot phase of the purchase of deed restriction
program funded by the 2026 appropriation, as such pilot may be extended or renewed by
subsequent written action of the parties and appropriation by the City.

1.5 "Program Administrator" means YVHA in its capacity as the City’s designated
administrator for delegated day-to-day functions of the Pilot Program, subject to the terms of this
Agreement.

1.6 "Program Documents" means, collectively, the Deed Restrictions, the Affordable
Housing Guidelines, the Administrative Procedures, and any deed restriction implementation
plan, administrative manual, crosswalk, addendum, form set, or equivalent program document
adopted by or on behalf of the City for the administration of deed-restricted homeownership
housing, as each may be amended from time to time. Additional documents prepared in
connection with the Pilot Program shall become Program Documents only upon approval or
adoption by the City as part of the Administrative Procedures or otherwise for administration of
the Pilot Program. In the event of a conflict, the Deed Restrictions shall control over the
Affordable Housing Guidelines, and the Affordable Housing Guidelines shall control over the
Administrative Procedures and other Program Documents.

1.7 "Services" means the services to be performed by YVHA under this Agreement, as
further described in Section 3 below and Exhibit A attached hereto.

SECTION 2 — APPOINTMENT; NATURE OF RELATIONSHIP

2.1 Subject to the terms of this Agreement, the City hereby appoints YVHA as Program
Administrator for the Pilot Program, and YVHA accepts such appointment.

2.2 YVHA shall perform delegated administrative functions only. Nothing in this Agreement
shall be construed to transfer ownership of the Pilot Program to YVHA or to delegate any City
power except as expressly provided herein.

2.3 YVHA shall have no authority to adopt, amend, waive, or interpret City policy except to
the extent expressly authorized in writing by the City.

2.4 YVHA shall not have authority to bind the City contractually or otherwise, except as
expressly authorized in writing by the City.
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2.5 YVHA is an independent public entity and not an employee or department of the City for
purposes other than the limited delegated administrative authority expressly granted by this
Agreement.

2.6 YVHA shall follow reasonable written direction from the City on reserved matters, policy
interpretations, escalated matters, and implementation of City decisions under the Program
Documents. Any such direction shall be consistent with the Program Documents and shall not
unreasonably interfere with YVHA’s performance of routine delegated functions.

2.7 The Services under this Agreement are limited to the Pilot Program and do not include
administration of YVHA'’s existing portfolio of deed restrictions or other housing programs. The
parties acknowledge that YVHA may utilize its existing systems, software, and institutional
processes in performing the Services, but that program records, files, and administrative actions
under the Pilot Program shall be maintained and tracked separately from YVHA'’s other
programs.

SECTION 3 - PROGRAM ADMINISTRATOR’S SCOPE OF SERVICES

YVHA agrees to provide the City with the specific administrative and professional services set
forth in this Section 3 and Exhibit A. During the startup phase through adoption of
Administrative Procedures, the parties shall meet at least biweekly. Following adoption of
Administrative Procedures, the parties shall meet at least monthly, or more frequently as
reasonably necessary, to coordinate implementation of the Pilot Program, review progress, and
address policy or operational issues.

3.1 Startup and Administrative Procedures Development.

During the initial implementation phase, YVHA shall collaborate with the City to prepare
Administrative Procedures for the Pilot Program. The parties shall use good faith efforts to
expedite the preparation and adoption of Administrative Procedures as reasonably practicable
following the Effective Date, recognizing the City’s objective of launching the Pilot Program in
spring 2026. YVHA'’s startup responsibilities include:

a. reviewing the Deed Restrictions, Affordable Housing Guidelines, and related
program materials;

b. working collaboratively with the City to adapt YVHA’s existing Deed Restriction
Implementation Plan or similar materials for use as the City’s Administrative
Procedures;

c. preparing a draft crosswalk, addendum, or similar explanatory document identifying
where YVHA's existing procedures are adopted, modified, or supplemented for the
Pilot Program;

d. preparing forms, notices, applications, certifications, and related implementation
materials reasonably necessary to launch the Pilot Program;

e. assisting with workflow design, software setup, and administrative intake systems for
the Pilot Program; and

f. providing recommendations regarding implementation issues identified during
startup.

3.2 Ongoing Pilot Administration.
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Following adoption of Administrative Procedures by the City, YVHA shall perform day-to-day
administrative services for the Pilot Program as described in Exhibit A.

3.3 Transaction and Closing Support.

QUESTION FOR YVHA: The Pilot Program involves the City paying consideration for deed
restrictions simultaneously with purchase transactions. We need to define respective roles for
closings- do you have a preference based on your current practice: a. confirming subsidy
amounts and coordinating with City finance staff regarding disbursement of City funds at
closing, b. preparing/ reviewing the Deed Restriction Purchase Agreement referenced in the
deed restrictions, c. coordination with title companies/ lenders/ etc to ensure proper recording of
deed restrictions, d. preparing lender-facing certification forms confirming the nature of the
City’s payment (consideration for a deed restriction with no repayment obligation). Please
propose your preferred approach if you have one. We could also include a preliminary phase
where disbursement decisions and closing coordination are shared between the City and YVHA
to help define and operationalize systems and roles if you prefer.

34 Performance Standard.

YVHA shall perform the Services in good faith, in a manner intended to promote consistency,
transparency, and fair administration, in material compliance with the Program Documents, and
with personnel and systems reasonably adequate to administer the Pilot Program.

3.5 Administrative Errors.

YVHA shall promptly correct, at its own administrative expense, clerical, calculation, or other
errors in its administration of the Services, subject to the City’s direction on reserved matters
and the limitations of applicable law.

SECTION 4 - VIOLATIONS AND RESERVED MATTERS

4.1 All formal notices of violation shall issue in the City’s name. YVHA may prepare draft
notices and supporting materials and may conduct informal cure-related communications with
owners and occupants within its delegated authority.

4.2 YVHA shall promptly refer reserved matters to the City and shall not take final action on
such matters unless expressly authorized in writing by the City. The allocation of routine
delegated functions, referral matters, and reserved matters shall be governed by this
Agreement, Exhibit A, and the Administrative Procedures.

SECTION 5 — ADMINISTRATIVE PROCEDURES PROCESS

5.1 The parties shall work collaboratively to prepare Administrative Procedures for the Pilot
Program using YVHA's existing implementation materials as a starting point, as modified to
conform to the Program Documents and City policy decisions.

5.2 Final adoption of the Administrative Procedures shall remain solely with the City
Manager or such other City official as may be authorized by law.

5.3 The parties shall establish target processing timelines for key administrative functions,
including application review, eligibility determinations, recertifications, and referrals of reserved
matters, in the Administrative Procedures.
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SECTION 6 — COMPENSATION

6.1 The City shall pay YVHA for services under this Agreement an amount not to exceed
Eighty-Five Thousand Dollars ($85,000.00) during the term of this Agreement, unless increased
by written amendment executed by the parties.

YVHA: do you have thoughts on payment for startup vs ongoing administration? Other
modifications?

6.2 Compensation under this Agreement is intended to support revenue-neutral
administration of the Pilot Program by YVHA. The parties acknowledge that startup and early
implementation may involve uncertain costs and that the not-to-exceed amount is intended as a
conservative cap to allow YVHA to prepare for and administer the Pilot Program without bearing
unanticipated ordinary implementation expenses.

6.3 Compensation under this Agreement shall be inclusive of all ordinary costs of YVHA
associated with the Services, including salaries, employee costs, overhead, administration,
routine software expenses, and routine outside support.

6.4 Extraordinary or unusual third-party costs, including unusual grievance review expenses
shall be reimbursable only if and to the extent expressly authorized in writing by the City in
advance,. Extraordinary costs shall remain within the not-to-exceed cap unless the cap is
increased by written amendment.

6.5 YVHA shall submit invoices no more frequently than monthly, in a form reasonably
acceptable to the City, describing Services performed and amounts requested by budget
category with narrative support. Each invoice shall describe Services performed and amounts
requested with narrative support, identify any approved program fees collected by YVHA during
the billing period, and reflect application of such fees against YVHA’s program-related costs
before the amount invoiced to the City. Any such fees remaining at the conclusion of the Pilot
Program after satisfaction of YVHA’s program-related costs shall be remitted to the City. The
City shall reimburse YVHA within thirty (30) days after receipt of an approved invoice.

6.6 No City employee has authority to bind the City to payment in excess of the amount
authorized by this Agreement.

6.7 Nothing in this Agreement authorizes YVHA to impose, collect, retain, or modify any
applicant, owner, buyer, seller, or program fees except as approved by the City through the
Program Documents or other written authorization. Any approved program fees collected by
YVHA shall be applied first against YVHA’s program-related costs before invoicing the City. Any
such fees remaining at the conclusion of the Pilot Program after satisfaction of YVHA’s
program-related costs shall be remitted to the City.

SECTION 7 - TERM

71 This Agreement shall commence on the Effective Date and shall continue through March
31, 2027, unless sooner terminated in accordance with this Agreement.

7.2 Transactions initiated before expiration of this Agreement may be completed after
expiration. YVHA shall continue to provide reasonable wind-down, transition, reporting, and
post-closing or initial compliance support after expiration as necessary for matters initiated or
arising during the term of this Agreement, unless otherwise directed by the City.
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7.3 This Agreement may be renewed for five additional 1 year terms by written notice
provided by the City and accepted by YVHA no later than November 1 of each year, subject to
City appropriation.

SECTION 8 — NON-APPROPRIATION

Each party hereto agrees that the revenues and expenditures hereunder shall constitute current
expenditures and revenues payable and receivable in the fiscal years for which funds are
appropriated for the payment thereof. The obligations of the City under this Agreement shall be
from year to year only and shall not constitute a multiple-fiscal year direct or indirect debt or
other financial obligation payable in any fiscal year beyond the fiscal year for which funds are
appropriated for the payment thereof or payable from any funds other than funds appropriated
for the payment of current expenditures. No provision of this Agreement shall be construed to
pledge credit or to create a lien on any class or source of the City’s monies.

SECTION 9 - INSURANCE; LIABILITY; GOVERNMENTAL IMMUNITY

9.1 YVHA shall procure and maintain and shall cause each subcontractor of YVHA to
procure and maintain, the minimum insurance coverages listed below. All coverages shall be
continuously maintained to cover all liability, claims, demands, and other obligations assumed
by YVHA pursuant to this Agreement. In the case of any claims-made policy, the necessary
retroactive dates and extended reporting periods shall be procured by YVHA to maintain such
continuous coverage.

9.2 Worker's Compensation insurance as required by the Labor Code of the State of
Colorado and Employers Liability Insurance. Evidence of qualified self-insured status may be
substituted.

9.3 General Liability insurance with minimum combined single limits of ONE MILLION
DOLLARS ($1,000,000.00) each occurrence and TWO MILLION DOLLARS ($2,000,000.00)
aggregate. The policy shall include the City of Steamboat Springs, its officers and its
employees, as additional insured, with primary coverage as respects the City of Steamboat
Springs, its officers and its employees, and shall contain a severability of interests provision.

9.4 Comprehensive Automobile Liability insurance with minimum combined single limits for
bodily injury and property damage of not less than ONE MILLION DOLLARS ($1,000,000) each
occurrence and ONE MILLION DOLLARS ($1,000,000) aggregate with respect to each of
YVHA'’s owned, hired and/or non-owned vehicles assigned to or used in performance of the
services. The policy shall include the City of Steamboat Springs, its officers and its employees,
as additional insured, with primary coverage as respects the City of Steamboat Springs, its
officers and its employees, and shall contain a severability of interests provision.

9.5 Professional Liability coverage with minimum combined single limits of ONE MILLION
DOLLARS ($1,000,000.00) each occurrence and ONE MILLION DOLLARS ($1,000,000.00)
aggregate.

9.6 A certificate of insurance shall be completed by YVHA's insurance agent(s) as evidence
that policies providing the required coverages, conditions, and minimum limits are in full force
and effect, and shall be subject to review and approval by the City’s Procurement & Contracting
Supervisor prior to commencement of any services under the contract.
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9.7 The parties hereto understand and agree that the City is relying on, and does not waive
or intend to waive by any provision of this contract, the monetary limitations or any other rights,
immunities, and protections provided by the Colorado Governmental Immunity act, 24-10-101
C.R.S. et seq., as from time to time amended, or otherwise available to the City, its officers, or
its employees.

SECTION 10 - REPORTING, RECORDS, INSPECTION, AND AUDIT

10.1  YVHA shall provide monthly reports to the City summarizing Pilot Program activity,
including as applicable inquiries, applications, approvals, denials, transactions in process,
transactions closed, deed types utilized, funds committed, compliance issues, complaints or
grievances, material implementation issues, and information sufficient to support City Manager
reporting and pilot evaluation.

10.2 YVHA shall maintain complete and accurate records relating to Services performed
under this Agreement and the administration of the Pilot Program.

10.3 The City and its duly authorized representatives shall have access to any books,
documents, papers, and records of YVHA that are related to this Agreement for the purpose of
making audit, examination, excerpts, and transcriptions. All such records shall be made
available to the City within seven (7) days’ written notice unless a shorter period is reasonably
necessary due to an active program issue.

10.4 YVHA shall maintain records in a form reasonably sufficient to support continuity of
administration and transfer in the event of expiration or termination of this Agreement.

SECTION 11 — CONFIDENTIALITY

11.1  YVHA shall maintain the confidentiality of all non-public personal information received in
connection with the Services, including but not limited to applicant and owner financial data,
employment records, disability-related documentation, trust documents, and other sensitive
information submitted by program participants.

11.2  YVHA shall use confidential information solely for purposes of performing the Services
and shall not disclose such information to any third party except as required by applicable law,
authorized in writing by the City, or necessary to perform the Services (e.g., verification with
employers or lenders with appropriate participant consent).

11.3 YVHA shall implement reasonable administrative, technical, and physical safeguards to
protect confidential information, consistent with applicable law and YVHA'’s standard practices
for similar programs.

11.4 In the event YVHA receives a request under the Colorado Open Records Act (CORA) or
other public records law for records relating to the Pilot Program, YVHA shall promptly notify the
City before responding and shall coordinate its response with the City to ensure consistency
and protection of exempt information.

YVHA: Do you have existing confidentiality or data-handling policies for deed restriction
programs that could be incorporated or used as a baseline for this section?

SECTION 12 - WORK PRODUCT AND INTELLECTUAL PROPERTY
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12.1  All Administrative Procedures, forms, templates, worksheets, checklists, and other
materials created by YVHA specifically for the Pilot Program pursuant to this Agreement ("Work
Product") shall be the property of the City upon creation and payment for the Services.

12.2 YVHA retains all rights in its pre-existing materials, including its Deed Restriction
Implementation Plan and other implementation materials existing prior to the Effective Date. The
City is granted a perpetual, non-exclusive license to use and adapt such pre-existing materials
to the extent they are incorporated into the Administrative Procedures or Work Product, for
purposes of administering the Pilot Program and any renewal or successor administration
thereof.

12.3  Nothing in this Section shall prevent YVHA from using general knowledge, skills, and
experience gained in performing the Services, or from using its pre-existing materials in
connection with other programs.

SECTION 13 — COMPLAINTS, GRIEVANCES, AND ESCALATION

13.1  YVHA shall receive and document complaints and grievances relating to routine
administration of the Pilot Program.

13.2 YVHA shall attempt initial resolution of routine administrative issues within the scope of
its delegated authority.

13.3 Any complaint, grievance, or dispute involving policy interpretation, discretionary
exceptions, formal enforcement, or other reserved matters shall be referred to the City.

13.4 Formal review, reconsideration, or appeal rights, if any, shall be governed by the
Program Documents and not by this Agreement unless expressly stated otherwise.

SECTION 14 — COMPLIANCE WITH LAWS; EQUAL OPPORTUNITY

14.1 YVHA shall be solely responsible for compliance with all applicable federal, state, and
local laws, including applicable fair housing requirements, public records requirements to the
extent applicable, and the Program Documents.

14.2  YVHA will not discriminate against any employee or applicant for employment because
of race, color, religion, age, sex, disability, or national origin and shall comply with applicable
federal, state, and local equal opportunity and nondiscrimination requirements.

14.3 YVHA shall also comply with applicable provisions of the Americans with Disabilities Act
and other applicable accessibility requirements in connection with administration of the Pilot
Program.

SECTION 15 — ASSIGNMENT

15.1  YVHA shall not assign or delegate this Agreement or any portion thereof, or any monies
due or to become due hereunder, without the City’s prior written consent. YVHA may utilize
software providers or other specialized support in connection with the Services, but YVHA shall
remain responsible for performance of the Services unless the City separately contracts with
such provider.
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SECTION 16 — DEFAULT

16.1 Each and every term and condition hereof shall be deemed to be a material element of
this Agreement. Either party shall be in default under this Agreement if it materially fails to
perform its obligations hereunder and such failure continues for thirty (30) days after written
notice specifying the nature of the default; provided, however, that if the default is not
reasonably capable of cure within thirty (30) days, the non-performing party shall not be in
default if it commences cure within such period and diligently pursues cure to completion.

16.2 Subject to the foregoing limitations, the non-defaulting party may pursue such remedies
as may be available at law or in equity, subject to the limitations of applicable law.

SECTION 17 — TERMINATION

17.1  This Agreement may be terminated by either party for material breach or default of this
Agreement by the other party by giving the other party written notice following expiration of the
applicable cure period under Section 17.

17.2 In addition to the foregoing, this Agreement may be terminated by either party without
cause by giving written notice to the other party at least ninety (90) days in advance of the
termination date.

17.3 This Agreement may also be terminated if the City does not appropriate funds for
continuation of the Services or if the City discontinues the Pilot Program.

17.4 In the event of termination, YVHA will be paid for Services invoiced for work completed
to the date of termination, not to exceed the total amount set forth in Section 6 above, and upon
such payment, all obligations of the City to YVHA under this Agreement will cease except as
otherwise expressly provided herein.

17.5 Termination shall not affect the validity of administrative actions properly taken before
termination. Upon termination, the Parties shall cooperate in good faith to transition active
matters in a manner that protects program continuity and the City’s interests.

SECTION 18 — TRANSITION AND RECORDS TRANSFER

18.1  Upon expiration or termination of this Agreement, YVHA shall deliver to the City or its
designee all program records, files, forms, calculations, active matter logs, Work Product, and
other materials relating to the Pilot Program in YVHA'’s possession or control.

18.2 YVHA shall cooperate with the City or successor administrator in transferring active files
and explaining the status of pending matters.

18.3 YVHA shall provide a final invoice and reconciliation of amounts billed under this
Agreement.

18.4 YVHA shall continue to protect confidential or sensitive information as required by law
and Section 12 of this Agreement.

SECTION 19 — CONSTRUCTION OF CONTRACT DOCUMENTS
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In the event there is a conflict between a provision of this Agreement and a provision of any
exhibit to this Agreement, the provisions of this Agreement shall prevail; provided, however, that
as between the Program Documents, the order of priority stated in Section 1.6 shall control.

SECTION 20 - NOTICES

Notice to the City as provided herein shall be sufficient if made in writing, and either (a) hand
delivered, or (b) sent by certified mail, postage prepaid, to the following address:

City of Steamboat Springs

Attn: City Manager

115 10th Street

Post Office Box 775088

Steamboat Springs, Colorado 80477

With a copy to:
City Attorney
City of Steamboat Springs

Post Office Box 775088
Steamboat Springs, Colorado 80477

Notice to YVHA as provided herein shall be sufficient if made in writing, and either (a) hand
delivered, or (b) sent by certified mail, postage prepaid, to the following address:

Yampa Valley Housing Authority

with a copy to:

SECTION 21 — INTEGRATION AND AMENDMENT

This Agreement represents the entire agreement between the parties and there are no oral or
collateral agreements or understandings. This Agreement may be amended only by an
instrument in writing signed by the parties.

SECTION 22 - NO THIRD-PARTY BENEFICIARIES
This Agreement is entered into solely for the benefit of the parties and shall not create any right
or cause of action in favor of any person or entity not a party hereto.

SECTION 23 — SEVERABILITY
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Any provision of this Agreement which is determined to be invalid, void, or illegal shall in no way
affect, impair, or invalidate any other provision hereof, and the remaining provisions shall remain
in full force and effect.

SECTION 24 - VENUE AND CHOICE OF LAW

This Agreement shall be governed by and construed in accordance with the laws of the State of
Colorado without reference to choice of laws rules. The parties agree that venue in any action to
enforce or interpret this Agreement shall be in the District Court in the Fourteenth Judicial
District for the State of Colorado.

SECTION 25 - COUNTERPARTS; ELECTRONIC SIGNATURES

This Agreement may be executed in counterparts, each of which shall be deemed an original,
and all of which together shall constitute one and the same instrument. Signatures transmitted
electronically shall be deemed effective for all purposes.

SECTION 26 — AUTHORITY

Each party represents that the person signing this Agreement on its behalf has full authority to
do so and to bind the respective party.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date.

[signatures on following page]
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CITY OF STEAMBOAT SPRINGS, COLORADO

By:

Tom Leeson

City Manager

ATTEST:

Julie Franklin, CMC, City Clerk

YAMPA VALLEY HOUSING AUTHORITY

By:

Name:

Title:
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EXHIBIT A - SCOPE OF SERVICES

Part 1. Startup / Administrative Procedures Development

AA Review the Program Documents, existing YVHA implementation materials, and other
City program materials relevant to the Pilot Program.

A.2  Prepare, in collaboration with City staff and as applicable other City representatives, a
draft Administrative Procedures package for the Pilot Program, including a draft crosswalk,
addendum, or similar explanatory document showing how YVHA implementation materials are
adapted for City use.

A.3  The draft Administrative Procedures package shall address, at a minimum and to the
extent applicable to the Pilot Program: program hierarchy and City / Program Administrator
roles; eligibility verification, documentation standards, review of special or non-routine cases;
ownership-of-other-real-property review, divestment administration, trust review; annual
recertification and event-based review of changes in circumstances; resale and transfer
administration for Price Capped For Sale Housing; resale and transfer administration for
Resident Occupied For Sale Housing; fees and cost-recovery recommendations, if any;
compliance monitoring, recordkeeping, administrator-transition procedures; enforcement-
support procedures; foreclosure-notice intake and option-to-purchase support functions; and
forms, worksheets, checklists, templates, and reporting materials reasonably necessary to
administer the Pilot Program.

A.4  Prepare draft forms, notices, applications, certifications, lender-facing forms if requested
by the City, worksheets, checklists, and other implementation materials reasonably necessary to
launch and administer the Pilot Program.

A.5 Assist with administrative workflow design, software and recordkeeping setup, intake
systems, and other operational preparation reasonably necessary for Pilot Program launch.

A.6  Provide recommendations to the City regarding estimated schedules, implementation
issues, administrative sequencing, reporting needs, and other operational matters identified
during startup.

A.7  Revise draft materials in response to City comments and support the City through
finalization and adoption of the Administrative Procedures.

Part 2. Ongoing Pilot Administration

A.8 Receive and respond to inquiries, distribute and receive applications and related
submissions, and provide routine program information to applicants, owners, buyers, sellers,
employers, lenders, and other participants.

A.9 Review eligibility submissions, verify documentation, administer buyer qualification and
recertification processes, and evaluate non-routine documentation or special-case submissions
for referral or decision as authorized by the Program Documents.

A.10 Administer review of ownership-related submissions, trust requests, divestment
compliance, and reported changes in household, employment, residency, or occupancy
circumstances, and refer discretionary or reserved determinations to the City where required.

A.11 Administer resale and transfer procedures for Price Capped For Sale Housing as
provided in the Program Documents and Administrative Procedures, including notice intake,
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buyer eligibility review, resale price review or calculation support, permitted capital improvement
review, required confirmations, and closing-related compliance administration.

A.12 Administer resale and transfer compliance procedures for Resident Occupied For Sale

Housing as provided in the Program Documents and Administrative Procedures, including self-
report intake, documentation review, compliance review, and post-closing or risk-based review
where applicable.

A.13 Administer approved program fees and cost-recovery measures, if any; conduct routine
compliance monitoring; maintain program files and administrative records; and support
continuity of administration in a form usable by the City and any successor administrator.

A.14 Receive and document complaints and grievances; conduct routine noncompliance
follow-up within delegated authority; prepare supporting materials for notices, cure tracking,
reconsideration, and other enforcement-related actions; and refer reserved matters and formal
escalation matters to the City.

A.15 Receive and route foreclosure-related notices, maintain supporting files, and provide
administrative support to the City on option-right, confirmatory-instrument, and other reserved
matters as requested.

A.16 Provide monthly reports and such additional information as reasonably requested by the
City regarding Pilot Program activity, including information sufficient to support City
administration, City Manager reporting, and pilot evaluation.

A.17 Participate in coordination meetings with the City, support transition to any successor
administrator if directed by the City, and cooperate in transferring records, forms, and active
files upon expiration or termination of the Agreement.

A.18 If established in the Administrative Procedures, administer lottery, waitlist, or preference
processes for buyer selection.

Part 3. General

A.19 The Services described in this Exhibit identify the principal categories of work to be
performed by YVHA and shall be implemented in accordance with the Program Documents as
adopted and amended from time to time.

A.20 This Exhibit does not itself establish substantive eligibility rules, resale formulas, fee
amounts, enforcement penalties, or other policy determinations reserved to the City or to the
Program Documents.

A.21 The Services are limited to the Pilot Program unless expanded by written amendment.
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EXHIBIT B — COMPENSATION AND INVOICING

Compensation may be allocated among the following categories as reasonably necessary for
revenue-neutral Pilot Program administration:

« Startup and implementation

* Legal and fair housing review support
* Forms and document creation

* Software and workflow setup

» Ongoing monitoring and administration
* Transaction administration

* Preapproved exceptional costs

YVHA: Do you want to propose an estimated budget allocation between startup activities and
ongoing administration or otherwise, within the NTE?
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Yampa Valley Housing Authority

FROM: Jason K. Peasley, Executive Director

DATE: April 9, 2026

ITEM: YVHA Representation on the Slate Creek Neighborhood Group

ATTACHMENT: Brown Ranch Community Solutions Project Phase 2 Initial Scope of
Work

Board candidate resumes
March 26 meeting recap (sent under separate cover)
BOARD ACTION: X  ACTION ITEM
____ DIRECTION REQUESTED
_ X__ INFORMATION

REQUEST OR ISSUE: YVHA Representation on the Slate Creek Neighborhood and Delegated
Authoirty

RECOMMENDED ACTION: The Board chooses its representative for the Slate Creek
Neighborhood and defines the delegated authority of those representatives.

BACKGROUND INFORMATION:

Please note that this background report includes direct quotes from a City Council
Communication form for Council’s January 20, 2026 meeting.

Following the Brown Ranch Special Election in March 2024, City Council directed city staff to identify
and secure a consultant to assist with community and stakeholder engagement around next steps for the
Brown Ranch property. YVHA staff have worked closely with city staff on this effort since April 2024.

Following an RFQ process, Steamboat Springs identified Community Builders, a non-
profit organization based in Glenwood Springs, CO. Community Builders have been under
contract and working on the Brown Ranch Community Solutions project since August 2024. The
project has been designed as a multi-phase project, with a report concluding each phase. “As
outlined in the original RFQ and the Phase 1 report, the Community Solutions project is not
intended to create a new Brown Ranch plan or annexation agreement, but rather it is meant to
identify key strategies and approaches that can shape a successful development project and associated
annexation.”

In September 2025, City Council held a work session to review the findings of Phase 1 of
the Community Solutions Project. “Council noted their concurrence with the recommendation of the
Brown Ranch Deliberation and Stewardship Team to move to the next phase of the project. As
described in the Phase 1 report, Phase 2 was intended to move the community from “if” to “how.”
The Phase 1 report further suggested the next phase would engage smaller action teams, create new
advisory structures, and shape development scenarios that meet further refined principles
identified in Phase 1 (i.e., rebuilding trust with the community, need to responsibly address
infrastructure costs, etc.).” That



approach has since shifted, primarily related to the development timeline and funding availability for
the Community Solutions project.

Since the September Work Session, city and YVHA staff have been working with the consultant team
that supported the most recent phase of the project (Community Builders and The Civic Canopy) to
finalize a scope of work and budget for the next phase of the project (Phase 2). Both City Council and
YVHA Board of Directors received the proposed Scope of Work on January 13, 2026 (YVHA BOD
received via email communication). Steamboat Springs City Council discussed the Scope of Work
during the January 20, 2026 City Council meeting, however, the YVHA Board of Directors have not
yet had the ability to discuss the Scope of Work.

The Scope of Work included in this packet has been modified to reflect the conversation by Steamboat
Springs City Council on 1/20/26. The scope focuses on establishing a new decision-making body to
coordinate planning for the Brown Ranch site (commonly referred to as a “governance structure”). It is
anticipated that the scope will be amended to include initial community engagement efforts as directed
by the new decision-making body.

The PCT+ group referenced in the attached Scope of Work (now called the Steering Committee) will
include representatives from the City, County, and YVHA staff and elected officials/Board of Directors.
YVHA will have the following representation on the Steering Committee:

e Board Member
e Board Member
e Staff Member (Emily Katzman)

The goal of this conversation is to determine the YVHA representation on the Slate Creek
Neighborhood and to define the delegated authority of those representatives.

Phase 2 Brown Ranch Community Solutions Project work is anticipated to conclude in July 2026.

FISCAL IMPACTS: $500,000 from a Routt County grant has been restricted for the purpose of
designing and evaluating development proposals for Brown Ranch.

LEGAL ISSUES: None known.

CONFLICTS OR ISSUES: None known.




Brown Ranch Community Solutions Project
Phase 2 Initial Scope of Work | January 2026

The following document outlines the initial scope of work for Phase 2 of the Brown Ranch
Community Solutions project. The initial scope reflects priority activities to be pursued in the
near-term as identified by Steamboat Springs City Council and the Yampa Valley Housing
Authority (YVHA).

The Brown Ranch Community Solutions project emphasizes community engagement in
deliberation and collaborative problem solving, including community-based teams and forums
where issues are deeply explored. The initial scope of work outlined below will launch and
support a new decision-making body to coordinate planning for the Brown Ranch site. Among
other anticipated roles, the new decision-making body will guide community engagement efforts.
This scope will be amended to include initial community engagement efforts as directed by the
new decision-making body. The project team assumes this will include re-engaging the
Deliberation and Stewardship Team (DST) formed in Phase 1 and efforts to engage the broader
community.

Phase 2 (Initial) Outcomes
e PCT+ report that includes:

o Revised governance structure for decision-making related to the Brown Ranch
property
Outline of Annexation Roadmap for Brown Ranch with key milestones
Identification of the necessary components of the next Brown Ranch plan and
annexation proposal

o Community engagement plan, including role of DST during Phase 2.

Note: The Brown Ranch Solutions Project is funded through the Belonging Colorado Fund, a
fund of The Denver Foundation. As a grantee, the City of Steamboat Springs must facilitate and
complete required program evaluation(s). Prescribed evaluative measures include feelings and
perceptions of belonging, interest in engaging with others that share different perspectives,
value placed on working through division and difference on shared goals, etc.

Phase 2 (Initial) Process Overview

e Reconvene an updated version of the Process Collaboration Team (PCT+) with
representation from City, County, and YVHA staff and elected officials.
e Rename the collaborative group focused on determining next steps to reflect its role.



e Provide technical expertise on possible governance structure and development
partnership options.

e Facilitate the PCT+ toward clear decisions on each of the Phase 2 questions below to
develop a comprehensive and agreed-upon Annexation Roadmap for Brown Ranch,
including a clear set of components for a Brown Ranch plan and annexation proposal.

e Collaborate with the communication team to ensure transparent and accurate coverage
with a focus on reframing Brown Ranch as a community asset that requires the
collaboration of YVHA, City, County, and Community members.

e Produce a clear governance structure for the property and identify approaches and
methods to further engage the broader community during Phase 2 (e.g., inform and
evaluate Annexation Roadmap priorities, further detail and apply design principles
created in Phase 1, workshops to work across division and increase comfort and
confidence collaborating with community members that have different perspectives and
lived experiences, etc.).

PCT+ Areas of Discussion

e Governance Structure. How will the governance of Brown Ranch be shifting? Who will
need to have a hand in decision-making and how will decisions be made? What will the
role of community members be in decision-making? How can governance better support
collaboration between multiple entities that have some role in the final design? What can
we learn from other communities?

e Outcomes + outputs. What are the key endpoint(s) for a planning process? What
needs to be included in the next Brown Ranch plan and annexation proposal? What
level of planning and design does the process need to deliver to get to annexation? Are
there key milestones or benchmarks we can shoot for?

e Decision-making and community/DST involvement. What level of influence can
people participating in the process expect to have? Of the many topics on the table,
which decisions, or types of decisions, are suited for public involvement (including DST
and/or other groups, forums, etc.)? Which are best left to technical experts?

e Integrating technical needs and capacities. How can the process incorporate needed
technical work/guidance in a way that is efficient and understandable and provides
clarity regarding the decision making influence of different stakeholders.

e Pacing + timeline. What'’s the timeline for annexation? What is the appropriate phasing
for the work? How do we balance the sense of urgency to create results soon, felt by
many, with the interest in a more intentional and sustainable pace of work, articulated by
staff.

e Resources and funding partnership. What resources are available, including time,
expertise, and money? At what milestones do different resources become available?
How should a future project approach project financing for different phases and uses?



e Scope + approach. In light of these questions, what is the best way to articulate the
scope for Phase 3?7 What are key aspects of the approach? What resonates in the
proposed approach? What's missing? Are there resources for what's missing?

Meeting Sequence

Meeting Timeline Consultant Travel
Schedule
PCT+ Meeting 1 February Trip 1
PCT+ Meeting 2 March Trip 2
PCT+ Meeting 3 April Trip 3
PCT+ Meeting 4 May Trip 4
PCT+ Meeting 5 June Trip 5
PCT+ Meeting 6 July Trip 6

Note: Project team may decide to consolidate some meetings/trips to create efficiencies.

Activity 1. Establish a New Governance Structure

Format: Two, 3-hour meetings. Meeting 1 will engage in brainstorming and learning; Meeting 2
will focus on refining and deciding.

Objective: Design and launch an updated decision-making body to coordinate planning for the
Brown Ranch site, ensuring transparency, accountability, and collaboration between City,
County, and YVHA partners

Approach:

Form an updated PCT+ to replace the current Project Collaboration Team (PCT).
Define the membership, authority, and relationship to both elected officials and staff.
Engage comparative examples from similar mixed-governance housing efforts to inform
structure and bylaws.

e Use deliberator.io to compare the benefits and drawbacks of two different governance
models.

e Clarify decision-rights and communication pathways between the PCT+, City Council,
YVHA Board.

Deliverables:

e Approved charter for the new governing body.
e Roles and responsibilities matrix.


http://deliberator.io/

Initial meeting calendar and communication plan.

Transparent meeting outcomes for the communication team.

Direction to project team needed to develop engagement plan to further engage the
community, including DST (Note: this direction will inform the development of an
updated scope of work).

Activity 2. Defining Draft Approach to Planning Phase

Format: Three, 3-hour meetings. Meeting 1 will engage in brainstorming and learning; Meeting 2
will work on troubleshooting; Meeting 3 will focus on refining and deciding.

Objective: Define the planning process for determining the next steps for Brown Ranch,
including timeline, resources, outputs, community engagement, and technical expertise.

Approach:

Define the end state needed to submit a proposal for annexation.
Develop a catalogue of the constraints and opportunities related to bringing forward an
annexation proposal (i.e. federal funding, infrastructure, election cycles).

e Identify key areas of decision-making in the planning process and sort into technical and
value-based decisions.
Deliberate on possible design principles for the planning process (see Phase 3).
Determine what level and type of community engagement (IAP2 spectrum) is
appropriate for each set of decisions.

e Develop a draft plan for the planning process. Use deliberator.io to review the draft plan
and make revisions.

Deliverables:

e Synthesis of each meeting 1 week before the next meeting to advance planning
progress (for distribution to City Council, YVHA Board, and posting to Engagement
Steamboat, etc.).

Draft planning process for Brown Ranch.
Transparent meeting outcomes for the communication team.

Activity 3. Revision and Decision-Making on Annexation Roadmap
Format: One, two-hour meeting of the PCT+.

Objective: Revise the Annexation Roadmap based on community engagement as determined
by PCT + (e.g., role for DST, community workshops, etc.).

Approach:

e Review community feedback.
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e Make adjustments to the plan and document any areas where prevailing community
sentiment was not incorporated.
e Take a final consensus vote on the final scope. (Fist-to-five, three or above.)

Deliverables:

e Submit the final planning process scope to the community.

Initial Budget Allocation

As described above, this project is supported by a grant from The Denver Foundation. The
project team (city staff and consultant team) assumes all available (Year 2) grant funds will be
directed to the project and this scope further amended as the PCT + offers direction on
community engagement needed to inform Phase 2 activities.

The initial budget allocation summarized below includes all costs associated with project
systems and management (e.g., overall project management, travel time, etc.), Activities 1 — 3
as described above, development of summary report and recommended steps for a next phase
that would focus on new plan for Brown Ranch and anticipated direct costs (travel and other
reimbursable expenses and direct costs incurred, e.g., translation and other meeting expenses).

Activity/Cost Description Initial Budget Allocation
Project Systems and Management $25,498
PCT + Governance Activities $31,360
Summary Reports and Next Steps $10,240
Reimbursable Expenses $23,182
Total — Initial Scope of Work $90,280
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John Spezia
642 Evans St.
Steamboat Springs, CO 80487

I have lived in Steamboat Springs for 52 years and purchased a house in 1980 with the help of an old
Peace Corp friend who cosigned for the loan.

PREVIOUS WORK EXPERIENCE:

Colorado, Northwest and Hurricane Island Outward Bound course director/instructor for 9 years
Student Conservation Association Trail crew leader for 18 years

Rocky Mountain Youth Corp instructor

Horizons for the Handicapped staff

Boeing computer programmer and system analyst

Safeco Insurance Company internet system designer

Steamboat Springs Ski Touring Center certified ski instructor

Peace Corps teacher-middle school

Discovery Center staff

Yampatika naturalist guide

Bear Pole Ranch guide and instructor

Adjunct Faculty at Colorado Mountain College for 28 years; Outdoor Education and leadership
programs, Oceanography, Geology, Human Ecology, Meteorology and Ethics classes.

APPLICABLE COMMUNITY ACTIVITIES/VOLUNTEER WORK:

Regional Affordable Living Foundation Board (original board member)

Yampa Valley Housing Authority Board (original board member)

Citizens for Alternative Transportation Committee

Community Alliance of the Yampa Valley (original board member)

Friends of the Yampa Board (original board member)

Routt County Air Quality and Water Body Commission

Library Blue Ribbon Committee for new library

Economic group of the Community Area Plan

Emerald Mountain Group planning

1995 West Steamboat Affordable Housing Plan

2000 Steamboat Community Plan

2004 Steamboat Community Plan

Big Box Business Group committee

Environment 2000 Board

Circulation-Mobility Plan for Steamboat Springs

Volunteer carpenter for the Self-Help Housing

Vision 2020 and 2030 project.....1990 process, 2008 process and review

Chamber Resorts Transportation committee

Yampa Valley Sustainability Council

Short-Term Rental committee and public outreach

Climate Action Plan transportation working committee

Winter quiet use representative on Routt Recreation and Conservation Round table
Continued



QUALIFICATIONS

-Masters degree in Biological and Earth Sciences, including environmental economics.

-Research and analysis in the fields of geohydrology, soils, meteorology, and biological systems of the
Yampa River Valley.

-The ability to communicate with others with different opinions.

-The ability to be open to other ideas, solutions and approaches.

-A well-researched knowledge of growth management practices in Colorado and their impacts on
affordable housing.

-A large collection of data, contacts and history of what other towns and counties have done to manage
their affordable housing needs in western Colorado.

-Personal contacts with elected officials and citizens who have experience with municipal management
in Colorado.

-Thirty years of experience in affordable housing solutions in our valley and other Colorado resort
areas and towns.

-Housing needs assessment and analytic skills to evaluate catch-up, keep-up, housing starts and future
needs based on everchanging conditions.

-Over the past decade, canvassing door-to-door and engaging with citizens from all aspects of the
community spectrum has provided me with an in-depth sense of our community.

-My story of struggling for the first 7 years with multiple jobs and finding a place to live provides me
with a perspective that many our citizens have experienced.



Shannon Doin-Landers (she/her)

31500 Runaway Place, Steamboat Springs, CO 80487
shandoin@gmail.com
(518) 813-3619

The Health Partnership, Steamboat Springs, CO April 2024 - Present
Integrated Community Care Coordinator

* Lead cross-agency data-driven initiatives to serve a diverse client population and reduce barriers to healthcare access
within rural communities in Northwest Colorado

» Utilize a trauma-informed approach to provide case management to clients and provide ongoing monitoring of case

* Build thriving relationships with partner organizations through accountability and solution-oriented support to serve
client population within our rural communities

Advocates of Routt County, Steamboat Springs, CO September 2023 - Present
Safeline Advocate

* Supervise, manage, and coach volunteers in emotionally demanding environments with an empathetic approach

* Provide crisis intervention, safety planning, and trauma-informed care to callers on the Safeline

* Serve as the primary point of contact for staff, volunteers, and community partners

* Collaborate with full-time staff to ensure programmatic alignment and remaining in best practice standards for

trauma-informed care

Brown Ranch Community Deliberation and Stewardship Team, Steamboat Springs, CO April 2025 - August 2025
Team Member

* Lead community and stakeholder engagement activities to develop policy solutions for the Brown Ranch affordable

housing project

* Reconcile critical concerns and rebuild trust among the community and developers of the affordable housing project
* Present potential policy solutions to community stakeholders and City Council for review and consideration

Routt County Combined Courts, Steamboat Springs, CO April 2023 - April 2024
Court Judicial Assistant

* Process and coordinate highly complex cases from beginning to end while prioritizing judicial needs and activities
on a daily basis

* Conducted legal analysis and wrote briefings for judges regarding legal precedence to further the efficacy of the
court

* Supported judges in preparing for and participated in court proceedings, including both criminal and civil hearings

Education
St. Lawrence University, Canton, NY
Bachelor of Science
Double Major: Honors in Government & Biology

Academic Honors & Awards: Cum Laude, Pi Sigma Alpha Honor Society, Chi Alpha Sigma Honor Society



Louis “Lou” Tortora, P.E. Summary Resume

General Qualifications

e Vice-Chair Yampa Valley Housing Authority 2025-present, member 2023-present.

e  Executive responsible Consulting/Engineering/Construction (CEC) firms with $20-$750 million/Yr.

e Skilled at organizational development & Change Management for several organizational structures

e Achieved continuous improvement in business operations through process development, system
enhancements, innovation and strategic planning

e  Skilled at integrating varied cultures into a vibrant effective organization

o Developed strategies and teams to deliver infrastructure value for Stakeholders and the Community

e Improve Stakeholder and employee relations during times of organizational change through effective
communication, education and honesty

e  Multi-disciplinary background in Engineering, Sciences and Program Management

Key Competencies

e Organizational Development — Key role in developing and implementing major organizational
changes at CEC Firms AECOM, ET and CDM. At ET and AECOM this included the integration of
multiple legacy operations into a single operating entity. AT AECOM and CDM this included the
transition from geographic operations into a matrix organization balancing both business line and
geography functions. In addition to structural changes these activities involved changing cultures,
staff development and client engagement.

e Executive Management Activity - EVP leading AECOM North America Business Line. Active Member
of AECOM Global and North America Leadership Teams, ET Global Consulting and Engineering
Executive Team and CDM Operations Committee. Led an organization-wide “Business Development
Process Team” at both AECOM and ET, developing a standard approach to both major pursuits and
sales for small and medium size clients/projects. As member of CDM Management Committee led a
task force to modify the firm’s client service model, spearheaded pilot programs to evaluate changes

“«

to firm’s “overtime and time-off” policies and was Chairperson for The Learning Council providing

guidance for structured and unstructured Knowledge Management efforts across the firm.
Applicable Skills for this Assignment

e Negotiated Water Sales Agreements for the WCRWSA with the Counties of Pinellas, Pasco and
Hillsborough, Cities of Tampa, St. Petersburgh and Clearwater (target supply population of 3 million)

o Negotiated IGAs for Solid Waste Flow Control with Pasco and Hillsborough County for 2 Refuse to
Energy Facilities (1500 TPD and 3000 TPD, respectively). Engineer of Record for both.

e Review, comment and approvals of infrastructure Master Plans for Steamboat Springs since 2020.

e Planning Commission (2019-present) and familiarity with City Staff.

Noted Accomplishments
e Maintain Professional Engineers License (Florida-State of Origin)
e  Who’s Who in Environmental Engineering (1984-2012)
e Diplomate of the Academy of Environmental Engineers (1984-2012)
e Who’s Who in American Business (1998)
e Board Certified Expert in Water and Wastewater Treatment (1984-2012)
e More than a dozen technical and management publications

Education
e Master of Engineering in Environmental Engineering, (Civil Sanitary) University of Florida, 1979

e Master of Science in Biology, Texas Christian University, 1975
e Bachelor of Science in Environmental Science, Texas Christian University, 1973



To: Fellow YVHA Board Members

From: Kathi Meyer, President

Date: April 3, 2026

Re: Representation on Slate Creek Neighborhood Committee

I humbly ask for your continued support to represent the YVHA Board on the Slate Creek
Neighborhood Committee. My skills and experience can be broken down into three parts:
Neighborhood development, public service and specific experience with the Slate Creek
parcel.

From 1975 until July 1996, | spent my corporate years in commercial and multi family
finance including subdivision development, working as senior management for lenders
such as US Bank, GE Capital, Beverly Hills Savings and Southern California Savings. Most
pertinent was the management and sale of the 150 slip Benicia California Marina, adjacent
10 acre 250 unit Condo parcel and a repurposing of an historic train depot, (Fun Fact:
Benicia was the California Capitol in the md 1850’s), | was successful in upgrading and
selling the Marina, negotiating the sale of the 10 acre parcel to Kaufman and Broad, and
selling the train depot parcel to the local historic district.

Another complex transaction was the listing and sale of the Monarch Ski Resort. While
representing both the Buyer and Seller, | helped renegotiate the US Forest Service Master
plan, work with CDOT to redesign a dangerous access to the resort, transfer all permits
including the ownership and operation of the private water/sewer plant. Today’s estimated
value of Monarch is over $100 Million. These are just two examples of the Billion dollars of
unique assets that | have been involved with.

Upon moving to Steamboat Springs 30 years ago, | was appointed to the City’s Planning
Commission and serves for a total of 15 years, including 5 years as its Chairman. During
that time, The Steamboat 700 development approached the city for annexation. The
Planning Staff and commission took on the task of working with SB 700 to create a new
zone district, Traditional Neighborhood Design which was modeled after old town
Steamboat. This first attempt to annex failed at the ballot box for a variety oof reasons
including large scope, big box inclusion and Las Vegas based developer. While | was
serving on City Council, David O’Neill approached the City with a much smaller and less
dense West Steamboat Neighborhood. After almost three years of public negotiation, West
Steamboat Neighborhood was successful at the ballot box but was unable to resolve site
issues.

In summer 2021, the YVHA was donated the money to purchase the parcel which became
the Brown Ranch. For two years the YVYHA worked on extensive outreach with many
community meetings and created the Brown Ranch Steering Committee. | served as one of
two Board members as the YVHA representative to the Brown Ranch Advisory Committee
(BRAC) and negotiated with the City for nine months to create an annexation agreement.
After a contentious campaign, the Brown Ranch was unsuccessful at annexation.



Here we are in 2026 with the goal of the Slate Creek Committee to collaborate with the City
oh a smaller and more financially sustainable neighborhood that can be annexed into the
City upon a successful public campaign.

| have the time, experience and passion to make this current effort a successful

collaboration with the City while preserving and protecting the YVHA vision and mission.
| ask for your help to continue my support of housing for locals.

KMM



Yampa Valley Housing Authority

FROM: Jason K. Peasley, Executive Director
DATE: April 9, 2026
ITEM: YVHA Transition Plan and Executive Director Search Committee Appointments
ATTACHMENT: None
BOARD ACTION: ___ ACTION ITEM
__X__ DIRECTION REQUESTED
INFORMATION

REQUEST OR ISSUE: YVHA Transition Plan and Executive Director Search Committee Appointments

RECOMMENDED ACTION: The Board discusses their approach to the transition to a new Executive
Director and appoint an Executive Director Search Committee

BACKGROUND INFORMATION:

This agenda item is intended to create space for the Board to discuss how they plan to transition from
the existing Executive Director (employed through June 1, 2026) to a new leader of the YVHA Staff.
This transition includes the creation of an Executive Director Search Committee that will be tasked with
finding a new leader for the YVHA Staff.

FISCAL IMPACTS: TBD

LEGAL ISSUES: TBD

CONFLICTS OR ISSUES: TBD




Yampa Valley Housing Authority

FROM: Jason K. Peasley, Executive Director

DATE: April 9,2026

ITEM: YVHA Long Term Funding

ATTACHMENT: None

BOARD ACTION: ___ ACTION ITEM
DIRECTION REQUESTED

~ X__ INFORMATION

REQUEST OR ISSUE: YVHA Long Term Funding

RECOMMENDED ACTION: The Board discusses their approach to the Y VHA long term funding

BACKGROUND INFORMATION:

The YVHA mil levy is set to expire at the end of calendar year 2027. The current mil levy approved by
voters within the YVHA District in 2017 imposes a 1 mil ad velorum property tax on all taxable
property within the district. The mil levy provides the vast majority of the capital necessary to operate
YVHA and invest in developments and activates that support our mission. There are three main areas

to focus on when we discuss the expiration of the mil levy:

1. Financial: As the major revenue source for YVHA the expiration of the mil levy has

significant impacts on service delivery, development pace and staffing levels.

2. Legal: YVHA as a multi-jurisdictional housing authority has the ability to generate revenue

through the following sources:
a. Property tax not to exceed 5 mills (public vote required)
b. Sales or Use tax not to exceed 1% (public vote required)
c. Impact fees on new construction (does not require a public vote)

3. Community support strategy: Many funding options require a public vote of the registered
voters within the YVHA District. Assessing and obtaining community support is a critical task

when discussing a ballot question.

The purpose of this conversation is to determine how the Board wants to approach these topics over
the coming months to develop a comprehensive vision and strategy for the future funding of Y VHA.

FISCAL IMPACTS: The YVHA mil levy is anticipated to generate $1,911,725 annually in revenue in

2026 and 2027.

LEGAL ISSUES: To be explored.

CONFLICTS OR ISSUES: To be explored.
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