
YVHA FINANCE TEAM MEETING 

THURSDAY, APRIL 16, 2026 – 10 AM 
Vectra Bank – 2nd floor Conference Room 

270 Anglers Drive, Steamboat Springs, CO 

Join Zoom Meeting 

https://us02web.zoom.us/j/5725713720 

Team meeting protocol: Owl on with speaker settings and camera set to Owl; roll call at beginning; if outside parties 

join, security measures need to be followed (block screen sharing, name change, profile pic, chat etc.), also notify in 

person attendees. 

2026 STRATEGIC OBJECTIVES AND GOALS: 

1. Finance and Capital Planning Team

a. Produce timely, accurate, and accessible financial statements

b. Develop a long-term financial and funding plan to meet YVHA’s strategic
objectives

c. Ensure the financial health of the organization

AGENDA 

1. Call to Order

2. Review and Approval of Draft March Financials

3. Review and Discuss Forecasting Spreadsheet

4. Discuss DPA Guidelines and Interest Rates



March 2026 Financial Notes: 

March property tax revenue was $571k. 

Board Expense in Development Fund is $10k with a budget of $2k. This is for Charney/Keyse, the 
company that facilitated the Board workshop. 

Development legal expense  is at 60% of our annual budget. 

Development HOA fees: the $10k spent in March is the first payment toward the Cottonwoods HOA 
loan. We should get this paid back as buyers pay into the HOA at closing. 

Hillside received $20k in grant revenue. This is the second Enterprise grant for Hillside Village 
predevelopment expenses. 

The budgeted transfer of $200k from Development to DPA fund was completed. 

The budgeted transfer of $25k from Development to Whitehaven happened in March. The money 
was set up in a new reserve account titled ColoTrust Whitehaven which is on the balance sheet. 
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General Fund
Development

Fund Brown Ranch DPA All Locations

Assets

Current Assets
Cash

Combined cash 345,905 (689,395) 400,027 (2,862) 53,674
ColoTrust Dev 0 1,725,579 0 0 1,725,579
Wells Fargo YVHA Oper xxx6622 139,920 0 0 0 139,920
ColoTrust DPA 0 0 0 216,196 216,196
Petty Cash 13 0 0 0 13
Restricted cash: Surety City SS 0 1,409,865 0 0 1,409,866
Restricted cash: Surety MWW 0 161,034 0 0 161,034
ColoTrust DPA CDBG 0 0 0 39,300 39,300

Total Cash 485,838 2,607,083 400,027 252,634 3,745,582

Accounts Receivable
Accounts Receivable 22,633 43,914 1,523 0 68,070
Property Tax Receivable 0 1,166,722 0 0 1,166,722
A/R from Partners 2,139 (58,254) 0 0 (56,116)
Allowance for Uncollectible AR 0 0 0 (22,800) (22,800)

Total Accounts Receivable 24,772 1,152,382 1,523 (22,800) 1,155,876

Deposits & Escrows
Suspense account 0 (8,318) 0 0 (8,317)
Prepaid Expenses 1,067 0 0 0 1,067

Total Deposits & Escrows 1,067 (8,318) 0 0 (7,250)

Total Current Assets 511,677 3,751,147 401,550 229,834 4,894,208

Fixed Assets
Brown Ranch land 0 0 24,000,000 0 24,000,000

Total Fixed Assets 0 0 24,000,000 0 24,000,000

Other Assets
Lease Receivable 0 0 26,357 0 26,357
N/R West End Village 0 0 0 3,791 3,791
Right of Use Asset 273,172 0 0 0 273,171
Right of Use Amortization (55,263) 0 0 0 (55,263)
N/R CDBG DPA 0 0 0 6,165 6,166
M/R - 2952 Abbey Road (J) 61,279 0 0 0 61,279

Governmental Funds
Balance Sheet Governmental Entities

General, Development, Brown Ranch, DPA
March 31, 2026
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General Fund
Development

Fund Brown Ranch DPA All Locations

M/R - 2954 Abbey Rd. (W) 55,538 0 0 0 55,539
N/R Alpenglow 0 70,262 0 0 70,262
N/R Reserves 0 1,140,087 0 0 1,140,087
Investment in LLC Reserves 0 130 0 0 130
Investment in LLC Alpenglow 0 525,100 0 0 525,100
Investment in LLC Sunlight 0 1,600,000 0 0 1,600,000
N/R Anglers Four Hundred 0 2,076,667 0 0 2,076,666
YVHA N/R DPA 0 0 0 536,335 536,335
City N/R DPA 0 0 0 30,693 30,693
CMHC N/R 0 0 0 872 872

Total Other Assets 334,726 5,412,246 26,357 577,856 6,351,185

Total Assets 846,403 9,163,393 24,427,907 807,690 35,245,393

Governmental Funds
Balance Sheet Governmental Entities

General, Development, Brown Ranch, DPA
March 31, 2026
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General Fund
Development

Fund Brown Ranch DPA All Locations

Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 2,501 504 0 0 3,005
Accrued Interest Payable 0 7,025 0 0 7,025
Payroll Liabilities 46,083 38,780 10,319 0 95,182
Security Deposits 0 0 3,000 0 3,000
Escrow - Jaime 472 0 0 0 472
Escrow - Welu (4,046) 0 0 0 (4,047)
457 Payable 9,274 0 0 0 9,274
Health Insurance Payable (2,393) 0 0 0 (2,392)
Deferred Revenue 0 1,166,721 0 0 1,166,721

Total Current Liabilities 51,891 1,213,030 13,319 0 1,278,240

Long Term Liabilities
LT Alpenglow Note Payable 0 35,132 0 0 35,133

Total Long Term Liabilities 0 35,132 0 0 35,133

Other Liabilities
Deferred inflow - lease receivable 0 0 25,431 0 25,431
Lease Payable 221,689 0 0 0 221,688

Total Other Liabilities 221,689 0 25,431 0 247,119

Total Liabilities 273,580 1,248,162 38,750 0 1,560,492

Equity
Retained Earnings 471,368 8,084,331 24,425,981 610,546 33,592,225
Current Net Income 101,455 (169,100) (36,824) 197,144 92,676

Total Equity 572,823 7,915,231 24,389,157 807,690 33,684,901

Total Liabilities & Equity 846,403 9,163,393 24,427,907 807,690 35,245,393

Governmental Funds
Balance Sheet Governmental Entities

General, Development, Brown Ranch, DPA
March 31, 2026
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Month Ending Year Ending

Month Ending 03/31/2026 Month Ending 03/31/2026
Year to Date

03/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Rental Income
4401 - Rental Income & Lot Rents 99,365 118,628 0.84 (19,263) 294,552 1,423,541 0.27 (1,033,767)
4402 - Subsidy Rent Income 18,356 (0) 0.00 18,356 57,604 (0) 0.00 77,652
4403 - Application Fees Received 1,596 44 36.82 1,552 1,985 2,020 1.22 450
4404 - Laundry and Vending 591 416 1.42 174 1,716 5,000 0.34 (3,284)
4406 - Tenant Charges 1,827 724 2.53 1,105 2,082 8,678 0.25 (6,545)

Total Rental Income 121,735 119,812 1.02 1,924 357,939 1,439,239 0.33 (965,494)

Vacancy, Losses & Concessions
4408 - Vacancy Loss (2,874) (1,617) 1.78 (1,257) (3,848) (19,402) 0.35 12,597
4415 - Concessions/On-Site Mgt 0 (365) 0.00 364 (695) (4,378) 0.16 3,682

Total Vacancy, Losses & Concessions (2,874) (1,982) 1.45 (893) (4,543) (23,780) 0.32 16,279

Net Rental Income 118,861 117,830 1.01 1,031 353,396 1,415,459 0.33 (949,215)

Management Income
4050 - Distribution from Partnerships 0 (0) 0.00 0 0 2,732,100 0.00 (2,732,100)
4190 - FCMHP Mgt Fee 3,149 3,149 1.00 0 9,448 37,789 0.25 (28,341)
4191 - HSV Mgt Fee 4,698 4,698 1.00 0 14,094 56,376 0.25 (42,282)
4192 - Whitehaven Management Fee 1,336 1,440 0.93 (104) 4,006 17,283 0.23 (13,277)

Total Management Income 9,183 9,287 0.99 (104) 27,548 2,843,548 0.01 (2,816,000)

Service Related Income
4180 - Commissions Real Estate 0 51,840 0.00 (51,840) 0 622,080 0.00 (622,080)

Total Service Related Income 0 51,840 0.00 (51,840) 0 622,080 0.00 (622,080)

Financial Income
4010 - CDBG RLF Principal 32 30 1.10 3 64 352 0.18 (287)
4012 - CDBG RLF Interest 24 27 0.89 (3) 49 323 0.15 (275)
4020 - Principal WEV 0 36 0.00 (36) 0 432 0.00 (432)
4024 - Principal CMHC 125 124 1.00 0 249 1,495 0.17 (1,246)
4025 - Grants 20,000 44,833 0.45 (24,834) 208,913 2,261,400 0.09 (2,052,487)
4026 - Principal YVHA 0 1,667 0.00 (1,666) 0 20,000 0.00 (20,000)
4035 - Property Tax Revenue 571,208 149,870 3.81 421,338 597,816 1,798,440 0.33 (1,200,624)
4036 - Interest on taxes (24) 33 (0.71) (57) (25) 400 (0.06) (425)
4038 - Interest Income 7,170 11,529 0.62 (4,359) 26,599 138,344 0.19 (111,745)
4040 - Specific Ownership 0 6,667 0.00 (6,667) 8,883 80,000 0.11 (71,117)
4060 - URA Backfill 0 7,700 0.00 (7,700) 0 92,400 0.00 (92,400)
4120 - Loan proceeds 0 231,250 0.00 (231,250) 0 2,775,000 0.00 (2,775,000)
4150 - Contribution Routt County 0 4,166 0.00 (4,167) 25,000 50,000 0.50 (25,000)
4155 - Contribution City SBS 0 4,167 0.00 (4,166) 50,000 50,000 1.00 0
4170 - Mortgage Income 719 719 1.00 0 2,156 8,625 0.33 (5,750)

YVHA
Annual Budget Comparison

March 31, 2026
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Month Ending Year Ending

Month Ending 03/31/2026 Month Ending 03/31/2026
Year to Date

03/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Total Financial Income 599,254 462,818 1.29 136,436 919,704 7,277,211 0.13 (6,356,788)

Other Income
4030 - Miscellaneous Income 0 21 0.00 (21) 0 250 0.00 (250)
4198 - Transfer from Dev Fund 225,000 58,333 3.86 166,667 475,000 950,000 0.50 (475,000)

Total Other Income 225,000 58,354 3.86 166,646 475,000 950,250 0.50 (475,250)

Total Income 952,298 700,129 1.36 252,169 1,775,648 13,108,548 0.14 (11,219,33
3)

Expenses

Payroll & Related
5000 - Payroll 98,230 104,983 0.94 6,753 293,807 1,259,795 0.23 965,987
5050 - Employee Benefit 11,215 13,093 0.86 1,878 43,437 157,119 0.28 113,683
5055 - Retirement Program 6,300 6,748 0.93 448 19,171 80,976 0.24 61,805
5090 - Payroll Taxes 8,515 9,931 0.86 1,416 28,170 119,169 0.22 93,509
5095 - Worker's Compensation 0 1,678 0.00 1,678 1,549 20,139 0.15 17,041
6201 - Maintenance & Repairs Payroll 7,483 7,484 1.00 0 22,650 89,802 0.25 67,152

Total Payroll & Related 131,743 143,917 0.92 12,173 408,784 1,727,000 0.24 1,319,177

Administrative Expenses
5015 - Administrative Fee 0 0 0.00 0 4,000 4,000 1.00 0
6535 - Treasurer's Fees 17,137 4,496 3.81 (12,640) 17,935 53,953 0.33 36,018
6820 - Office Supplies 357 275 1.30 (82) 768 3,300 0.23 2,532
6830 - Telephone, Internet 471 575 0.82 104 1,919 6,900 0.31 4,777
6835 - Training & Travel 0 4,083 0.00 4,083 11,812 48,999 0.24 37,187
6839 - Meals & Mileage 204 792 0.26 588 607 9,501 0.06 8,894
6840 - General & Administrative 460 697 0.66 237 1,187 8,365 0.16 6,990
6842 - Postage and Delivery 10 29 0.36 19 117 350 0.34 233
6853 - Bank Service Fees 26 234 0.11 208 1,009 2,805 0.36 1,796
6865 - Dues and Memberships 160 1,283 0.12 1,123 7,754 18,499 0.42 10,745
6878 - Computer Maintenance 711 2,100 0.34 1,389 2,408 25,200 0.10 22,792
6879 - Software Maintenance Agreement 320 4,211 0.08 3,892 18,527 50,535 0.37 31,874
6882 - Board Expense, Steering Committee 6,284 584 10.77 (5,702) 12,250 7,000 1.75 (5,250)
6915 - Due Diligence 0 2,083 0.00 2,084 6,000 25,000 0.24 19,000
6920 - Legal Fees 21,111 5,450 3.87 (15,661) 22,235 65,400 0.34 43,165

Total Administrative Expenses 47,251 26,892 1.76 (20,358) 108,528 329,807 0.33 220,753

Marketing Expenses
6843 - Website Maintenance & Upgrade 1,780 2,500 0.71 720 5,654 30,000 0.19 24,346
6857 - Marketing - Communications 100 1,708 0.06 1,609 335 20,500 0.02 20,165
6870 - Advertising 34 192 0.18 157 254 2,300 0.11 2,046
6875 - Home Buyer Education 0 125 0.00 125 0 1,500 0.00 1,500

YVHA
Annual Budget Comparison

March 31, 2026
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Month Ending Year Ending

Month Ending 03/31/2026 Month Ending 03/31/2026
Year to Date

03/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Total Marketing Expenses 1,914 4,525 0.42 2,611 6,243 54,300 0.11 48,057

Utilities
6501 - Electricity 855 1,042 0.82 187 1,996 12,504 0.16 10,467
6502 - Water 3,012 6,365 0.47 3,353 6,109 76,381 0.08 70,234
6503 - Sewer 3,589 4,866 0.74 1,277 7,178 58,389 0.12 51,211
6504 - Garbage & Trash Removal 4,167 5,112 0.82 945 16,618 61,343 0.27 44,725

Total Utilities 11,623 17,385 0.67 5,762 31,901 208,617 0.15 176,637

Operating & Maintenance Expenses
6545 - Contract Realtor 0 25,920 0.00 25,920 0 311,040 0.00 311,040
6555 - Professional Fees 5,000 208 24.00 (4,792) 10,000 2,500 6.00 (12,500)
6720 - HOA Fees 10,000 23,838 0.42 13,838 10,000 286,060 0.03 276,060
6810 - Office Space & Utilities 4,808 4,808 1.00 0 19,232 58,850 0.33 39,618
6813 - Railroad License 0 906 0.00 906 4,782 10,873 0.44 6,091
6862 - Contract Labor 1,640 858 1.91 (782) 3,480 10,287 0.34 6,807
6871 - Park Improvements 0 83 0.00 83 0 1,000 0.00 1,000
6872 - Furniture & Equipment Expense 0 888 0.00 888 0 12,000 0.00 12,000
6883 - Balance Write Off 0 167 0.00 167 0 2,000 0.00 2,000
7117 - Project Auditing Expense 0 1,729 0.00 1,729 0 20,743 0.00 20,743
7195 - Manager Unit Rent 1,049 1,049 1.00 0 3,147 12,589 0.25 9,442

Total Operating & Maintenance Expenses 22,497 60,454 0.37 37,957 50,641 727,942 0.08 672,301

Maintenance & Repairs
6202 - Maintenance Supplies 270 1,336 0.20 1,066 981 16,030 0.06 15,048
6203 - Maintenance & Repairs Contract 1,238 2,365 0.52 1,128 6,054 28,389 0.21 22,336
6204 - Painting 391 167 2.35 (225) 392 2,001 0.20 1,608
6205 - Snow Removal 3,497 8,270 0.42 4,774 12,802 99,245 0.13 86,444
6207 - Grounds 0 2,494 0.00 2,493 1,539 29,920 0.05 28,381
6208 - Cleaning 0 416 0.00 417 0 5,000 0.00 5,000

Total Maintenance & Repairs 5,396 15,048 0.36 9,653 21,768 180,585 0.12 158,817

Management Fees
6860 - Management Fee 9,182 9,288 0.99 104 27,548 111,448 0.25 83,900

Total Management Fees 9,182 9,288 0.99 104 27,548 111,448 0.25 83,900

Taxes & Insurance
6850 - Insurance 0 5,582 0.00 5,583 12,001 66,985 0.34 44,002

Total Taxes & Insurance 0 5,582 0.00 5,583 12,001 66,985 0.34 44,002

Service Related Expenses
5010 - Direct Assistance 0 59,167 0.00 59,166 0 710,000 0.00 710,000

Total Service Related Expenses 0 59,167 0.00 59,166 0 710,000 0.00 710,000

YVHA
Annual Budget Comparison
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Month Ending Year Ending

Month Ending 03/31/2026 Month Ending 03/31/2026
Year to Date

03/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Total Operating Expenses 229,606 342,258 0.67 112,651 667,414 4,116,684 0.17 3,433,644

Net Operating Income (Loss) 722,692 357,871 2.02 364,820 1,108,234 8,991,864 0.13 (7,785,689)

Non-Operating Expenses

Capital Expeditures
6210 - Annual Capital Budget 0 22,783 0.00 22,784 11,449 273,399 0.04 261,951
6885 - Capital Outlay 21,745 329,317 0.07 307,572 312,992 6,726,805 0.05 6,403,813

Total Capital Expeditures 21,745 352,100 0.06 330,356 324,441 7,000,204 0.05 6,665,764

Debt Services
5101 - RHS Debt Payment (USDA Loans) 2,497 5,532 0.45 3,034 7,491 66,380 0.11 58,889
5102 - USDA Overage 996 1,570 0.63 575 2,810 18,847 0.15 16,037
6710 - Interest Payments 9,380 41,844 0.22 32,464 37,120 502,124 0.08 460,062
6712 - Principal Payments 12,299 21,434 0.57 9,135 58,692 257,213 0.32 175,284

Total Debt Services 25,172 70,380 0.36 45,208 106,113 844,564 0.16 710,272

Other Non-Operating Expenses
5123 - Transfer From O&M to Reserve 1,482 1,482 1.00 0 4,445 17,781 0.25 13,336
6565 - Transfer to General Fund 0 41,667 0.00 41,667 250,000 500,000 0.50 250,000
6567 - Transfer to Hillside Village 0 18,750 0.00 18,750 0 225,000 0.00 225,000
6568 - Transfer to Whitehaven 25,000 0 0.00 (25,000) 25,000 25,000 1.00 0
6569 - Transfer to DPA 200,000 16,666 12.00 (183,333) 200,000 200,000 1.00 0

Total Other Non-Operating Expenses 226,482 78,565 2.88 (147,916) 479,445 967,781 0.50 488,336

Total Non-Operating Expenses 273,399 501,045 0.55 227,648 909,999 8,812,549 0.11 7,864,372

Net Income (Loss) 449,293 (143,174) (3.14) 592,468 198,235 179,315 1.44 78,683
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Month Ending Year Ending

Month Ending 03/31/2026 Month Ending 03/31/2026
Year to Date

03/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Rental Income
4403 - Application Fees Received 1,595.50 (0.00) 0.00 1,595.50 1,959.49 1,500.00 1.63 944.82

Total Rental Income 1,595.50 (0.00) 0.00 1,595.50 1,959.49 1,500.00 1.63 944.82

Net Rental Income 1,595.50 (0.00) 0.00 1,595.50 1,959.49 1,500.00 1.63 944.82

Management Income
4190 - FCMHP Mgt Fee 3,149.08 3,149.08 1.00 0.00 9,447.24 37,788.96 0.25 (28,341.72)
4191 - HSV Mgt Fee 4,698.00 4,698.00 1.00 0.00 14,094.00 56,376.00 0.25 (42,282.00)
4192 - Whitehaven Management Fee 1,335.50 1,440.25 0.93 (104.75) 4,006.50 17,283.00 0.23 (13,276.50)

Total Management Income 9,182.58 9,287.33 0.99 (104.75) 27,547.74 111,447.96 0.25 (83,900.22)

Service Related Income
4180 - Commissions Real Estate 0.00 51,840.00 0.00 (51,840.00) 0.00 622,080.00 0.00 (622,080.00)

Total Service Related Income 0.00 51,840.00 0.00 (51,840.00) 0.00 622,080.00 0.00 (622,080.00)

Financial Income
4025 - Grants 0.00 1,250.00 0.00 (1,250.00) 0.00 15,000.00 0.00 (15,000.00)
4038 - Interest Income 2.02 0.83 2.43 1.19 16.90 9.96 1.70 6.94
4150 - Contribution Routt County 0.00 4,166.67 0.00 (4,166.67) 25,000.00 50,000.04 0.50 (25,000.04)
4155 - Contribution City SBS 0.00 4,166.67 0.00 (4,166.67) 50,000.00 50,000.04 1.00 (0.04)
4170 - Mortgage Income 718.71 718.75 1.00 (0.04) 2,156.13 8,625.00 0.33 (5,750.16)

Total Financial Income 720.73 10,302.92 0.07 (9,582.19) 77,173.03 123,635.04 0.63 (45,743.30)

Other Income
4030 - Miscellaneous Income 0.00 20.83 0.00 (20.83) 0.00 249.96 0.00 (249.96)
4198 - Transfer from Dev Fund 0.00 41,666.67 0.00 (41,666.67) 250,000.00 500,000.04 0.50 (250,000.04)

Total Other Income 0.00 41,687.50 0.00 (41,687.50) 250,000.00 500,250.00 0.50 (250,250.00)

Total Income 11,498.81 113,117.75 0.10 (101,618.94) 356,680.26 1,358,913.00 0.26 (1,001,028.70)

Expenses

Payroll & Related
5000 - Payroll 47,706.96 48,904.42 0.98 1,197.46 142,879.06 586,853.04 0.24 443,973.98
5050 - Employee Benefit 5,374.46 5,855.42 0.92 480.96 20,851.16 70,265.04 0.30 49,413.88
5055 - Retirement Program 2,891.92 2,934.25 0.99 42.33 8,786.08 35,211.00 0.25 26,424.92
5090 - Payroll Taxes 3,856.82 4,318.25 0.89 461.43 12,757.96 51,819.00 0.20 41,570.47
5095 - Worker's Compensation 0.00 733.58 0.00 733.58 677.08 8,802.96 0.15 7,449.80

Total Payroll & Related 59,830.16 62,745.92 0.95 2,915.76 185,951.34 752,951.04 0.24 568,833.05

Administrative Expenses
6820 - Office Supplies 220.01 166.67 1.32 (53.34) 508.87 2,000.04 0.25 1,491.17
6830 - Telephone, Internet 383.43 375.00 1.02 (8.43) 1,324.04 4,500.00 0.34 2,971.64
6835 - Training & Travel 0.00 2,500.00 0.00 2,500.00 11,812.50 30,000.00 0.39 18,187.50
6839 - Meals & Mileage 145.41 583.33 0.25 437.92 547.68 6,999.96 0.08 6,452.28
6840 - General & Administrative 333.54 458.33 0.73 124.79 1,064.20 5,499.96 0.23 4,247.90
6842 - Postage and Delivery 0.00 16.67 0.00 16.67 0.00 200.04 0.00 200.04
6853 - Bank Service Fees 26.00 25.00 1.04 (1.00) 103.75 300.00 0.35 196.25
6865 - Dues and Memberships 135.00 1,166.67 0.12 1,031.67 5,817.96 14,000.04 0.42 8,182.08
6878 - Computer Maintenance 640.16 2,000.00 0.32 1,359.84 2,336.09 24,000.00 0.10 21,663.91
6879 - Software Maintenance Agreement 163.99 2,666.67 0.06 2,502.68 11,329.13 32,000.04 0.36 20,536.91
6882 - Board Expense, Steering Committee 694.14 416.67 1.67 (277.47) 2,209.15 5,000.04 0.44 2,790.89
6920 - Legal Fees 3,039.00 416.67 7.29 (2,622.33) 3,039.00 5,000.04 0.61 1,961.04

Total Administrative Expenses 5,780.68 10,791.68 0.54 5,011.00 40,092.37 129,500.16 0.31 88,881.61

Marketing Expenses

General Fund
Annual Budget Comparison
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Month Ending Year Ending

Month Ending 03/31/2026 Month Ending 03/31/2026
Year to Date

03/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

6843 - Website Maintenance & Upgrade 1,780.00 2,083.33 0.85 303.33 5,654.00 24,999.96 0.23 19,345.96
6857 - Marketing - Communications 100.00 1,041.67 0.10 941.67 300.00 12,500.04 0.02 12,200.04
6870 - Advertising 33.88 25.00 1.36 (8.88) 254.28 300.00 0.85 45.72
6875 - Home Buyer Education 0.00 125.00 0.00 125.00 0.00 1,500.00 0.00 1,500.00

Total Marketing Expenses 1,913.88 3,275.00 0.58 1,361.12 6,208.28 39,300.00 0.16 33,091.72

Operating & Maintenance Expenses
6545 - Contract Realtor 0.00 25,920.00 0.00 25,920.00 0.00 311,040.00 0.00 311,040.00
6555 - Professional Fees 0.00 208.33 0.00 208.33 0.00 2,499.96 0.00 2,499.96
6810 - Office Space & Utilities 4,808.00 4,808.00 1.00 0.00 19,232.00 58,849.92 0.33 39,617.92
6862 - Contract Labor 440.00 208.33 2.11 (231.67) 1,320.00 2,499.96 0.53 1,179.96
6872 - Furniture & Equipment Expense 0.00 388.33 0.00 388.33 0.00 5,999.96 0.00 5,999.96
7117 - Project Auditing Expense 0.00 1,066.25 0.00 1,066.25 0.00 12,795.00 0.00 12,795.00

Total Operating & Maintenance Expenses 5,248.00 32,599.24 0.16 27,351.24 20,552.00 393,684.80 0.05 373,132.80

Taxes & Insurance
6850 - Insurance 0.00 1,125.75 0.00 1,125.75 2,420.39 13,509.00 0.34 8,873.93

Total Taxes & Insurance 0.00 1,125.75 0.00 1,125.75 2,420.39 13,509.00 0.34 8,873.93

Total Operating Expenses 72,772.72 110,537.59 0.66 37,764.87 255,224.38 1,328,945.00 0.19 1,072,813.11

Net Operating Income (Loss) (61,273.91) 2,580.16 (23.75) (63,854.07) 101,455.88 29,968.00 3.40 71,784.41

Net Income (Loss) (61,273.91) 2,580.16 (23.75) (63,854.07) 101,455.88 29,968.00 3.40 71,784.41

General Fund
Annual Budget Comparison

March 31, 2026
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Month Ending Year Ending

Month Ending 03/31/2026 Month Ending 03/31/2026
Year to Date

03/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Management Income
4050 - Distribution from Partnerships 0.00 (0.00) 0.00 0.00 0.00 2,732,100.00 0.00 (2,732,100.00)

Total Management Income 0.00 (0.00) 0.00 0.00 0.00 2,732,100.00 0.00 (2,732,100.00)

Financial Income
4025 - Grants 0.00 (0.00) 0.00 0.00 188,913.21 (0.00) 0.00 188,913.21
4035 - Property Tax Revenue 571,208.04 149,870.00 3.81 421,338.04 597,816.09 1,798,440.00 0.33 (1,200,623.91)
4036 - Interest on taxes (23.75) 33.33 (0.71) (57.08) (25.53) 399.96 (0.06) (425.49)
4038 - Interest Income 5,383.97 6,666.67 0.81 (1,282.70) 21,753.73 80,000.04 0.27 (58,246.31)
4040 - Specific Ownership 0.00 6,666.67 0.00 (6,666.67) 8,883.22 80,000.04 0.11 (71,116.82)
4060 - URA Backfill 0.00 7,700.00 0.00 (7,700.00) 0.00 92,400.00 0.00 (92,400.00)
4120 - Loan proceeds 0.00 231,250.00 0.00 (231,250.00) 0.00 2,775,000.00 0.00 (2,775,000.00)

Total Financial Income 576,568.26 402,186.67 1.43 174,381.59 817,340.72 4,826,240.04 0.17 (4,008,899.32)

Total Income 576,568.26 402,186.67 1.43 174,381.59 817,340.72 7,558,340.04 0.11 (6,740,999.32)

Expenses

Payroll & Related
5000 - Payroll 33,286.82 39,390.42 0.85 6,103.60 98,867.06 472,685.04 0.21 373,817.98
5050 - Employee Benefit 3,296.97 4,450.67 0.74 1,153.70 12,739.11 53,408.04 0.24 40,668.93
5055 - Retirement Program 1,984.06 2,363.42 0.84 379.36 6,046.22 28,361.04 0.21 22,314.82
5090 - Payroll Taxes 2,638.51 3,478.17 0.76 839.66 8,675.41 41,738.04 0.21 33,062.63
5095 - Worker's Compensation 0.00 590.83 0.00 590.83 545.33 7,089.96 0.15 5,999.30

Total Payroll & Related 41,206.36 50,273.51 0.82 9,067.15 126,873.13 603,282.12 0.21 475,863.66

Administrative Expenses
6535 - Treasurer's Fees 17,136.23 4,496.08 3.81 (12,640.15) 17,934.49 53,952.96 0.33 36,018.47
6820 - Office Supplies 0.00 25.00 0.00 25.00 0.00 300.00 0.00 300.00
6835 - Training & Travel 0.00 1,500.00 0.00 1,500.00 0.00 18,000.00 0.00 18,000.00
6839 - Meals & Mileage 58.69 166.67 0.35 107.98 58.69 2,000.04 0.03 1,941.35
6840 - General & Administrative 0.00 125.00 0.00 125.00 0.00 1,500.00 0.00 1,500.00
6853 - Bank Service Fees 0.00 0.42 0.00 0.42 905.17 5.04 179.60 (900.13)
6865 - Dues and Memberships 25.00 116.67 0.21 91.67 201.00 1,400.04 0.14 1,199.04
6878 - Computer Maintenance 0.00 41.67 0.00 41.67 0.00 500.04 0.00 500.04
6879 - Software Maintenance Agreement 0.00 366.67 0.00 366.67 811.10 4,400.04 0.18 3,588.94
6882 - Board Expense, Steering Committee 5,590.49 166.67 33.54 (5,423.82) 10,040.49 2,000.04 5.02 (8,040.45)
6915 - Due Diligence 0.00 2,083.33 0.00 2,083.33 6,000.00 24,999.96 0.24 18,999.96
6920 - Legal Fees 18,022.50 2,500.00 7.21 (15,522.50) 18,022.50 30,000.00 0.60 11,977.50

Total Administrative Expenses 40,832.91 11,588.18 3.52 (29,244.73) 53,973.44 139,058.16 0.39 85,084.72

Marketing Expenses
6857 - Marketing - Communications 0.00 666.67 0.00 666.67 35.00 8,000.04 0.00 7,965.04

Total Marketing Expenses 0.00 666.67 0.00 666.67 35.00 8,000.04 0.00 7,965.04

Operating & Maintenance Expenses
6555 - Professional Fees 5,000.00 0.00 0.00 (5,000.00) 10,000.00 0.00 0.00 (15,000.00)
6720 - HOA Fees 10,000.00 23,838.33 0.42 13,838.33 10,000.00 286,059.96 0.03 276,059.96
6872 - Furniture & Equipment Expense 0.00 375.00 0.00 375.00 0.00 4,500.00 0.00 4,500.00

Total Operating & Maintenance Expenses 15,000.00 24,213.33 0.62 9,213.33 20,000.00 290,559.96 0.09 265,559.96

Service Related Expenses
5010 - Direct Assistance 0.00 833.33 0.00 833.33 0.00 9,999.96 0.00 9,999.96

Total Service Related Expenses 0.00 833.33 0.00 833.33 0.00 9,999.96 0.00 9,999.96

Total Operating Expenses 97,039.27 87,575.02 1.11 (9,464.25) 200,881.57 1,050,900.24 0.20 844,473.34

Development Fund
Annual Budget Comparison

March 31, 2026
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Month Ending Year Ending

Month Ending 03/31/2026 Month Ending 03/31/2026
Year to Date

03/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Net Operating Income (Loss) 479,528.99 314,611.65 1.52 164,917.34 616,459.15 6,507,439.80 0.09 (5,896,525.98)

Non-Operating Expenses

Capital Expeditures
6885 - Capital Outlay 20,136.00 0.00 0.00 (20,136.00) 310,559.30 2,775,000.00 0.11 2,464,440.70

Total Capital Expeditures 20,136.00 0.00 0.00 (20,136.00) 310,559.30 2,775,000.00 0.11 2,464,440.70

Debt Services
6710 - Interest Payments 0.00 31,250.00 0.00 31,250.00 0.00 375,000.00 0.00 375,000.00

Total Debt Services 0.00 31,250.00 0.00 31,250.00 0.00 375,000.00 0.00 375,000.00

Other Non-Operating Expenses
6565 - Transfer to General Fund 0.00 41,666.67 0.00 41,666.67 250,000.00 500,000.04 0.50 250,000.04
6567 - Transfer to Hillside Village 0.00 18,750.00 0.00 18,750.00 0.00 225,000.00 0.00 225,000.00
6568 - Transfer to Whitehaven 25,000.00 0.00 0.00 (25,000.00) 25,000.00 25,000.00 1.00 0.00
6569 - Transfer to DPA 200,000.00 16,666.67 12.00 (183,333.33) 200,000.00 200,000.04 1.00 0.04

Total Other Non-Operating Expenses 225,000.00 77,083.34 2.92 (147,916.66) 475,000.00 950,000.08 0.50 475,000.08

Total Non-Operating Expenses 245,136.00 108,333.34 2.26 (136,802.66) 785,559.30 4,100,000.08 0.19 3,314,440.78

Net Income (Loss) 234,392.99 206,278.31 1.14 28,114.68 (169,100.15) 2,407,439.72 (0.07) (2,582,085.20)

Development Fund
Annual Budget Comparison

March 31, 2026
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Month Ending Year Ending

Month Ending 03/31/2026 Month Ending 03/31/2026
Year to Date

03/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Rental Income
4401 - Rental Income & Lot Rents 1,076.25 1,076.25 1.00 0.00 3,228.75 12,915.00 0.25 (9,686.25)

Total Rental Income 1,076.25 1,076.25 1.00 0.00 3,228.75 12,915.00 0.25 (9,686.25)

Net Rental Income 1,076.25 1,076.25 1.00 0.00 3,228.75 12,915.00 0.25 (9,686.25)

Total Income 1,076.25 1,076.25 1.00 0.00 3,228.75 12,915.00 0.25 (9,686.25)

Expenses

Payroll & Related
5000 - Payroll 9,223.78 8,520.33 1.08 (703.45) 27,814.42 102,243.96 0.27 74,429.54
5050 - Employee Benefit 837.79 906.33 0.92 68.54 3,229.42 10,875.96 0.30 7,646.54
5055 - Retirement Program 494.44 511.25 0.97 16.81 1,524.60 6,135.00 0.25 4,610.40
5090 - Payroll Taxes 743.95 752.33 0.99 8.38 2,481.23 9,027.96 0.27 6,546.73
5095 - Worker's Compensation 0.00 127.83 0.00 127.83 117.99 1,533.96 0.15 1,297.98

Total Payroll & Related 11,299.96 10,818.07 1.04 (481.89) 35,167.66 129,816.84 0.27 94,531.19

Administrative Expenses
6920 - Legal Fees 48.75 2,083.33 0.02 2,034.58 48.75 24,999.96 0.00 24,951.21

Total Administrative Expenses 48.75 2,083.33 0.02 2,034.58 48.75 24,999.96 0.00 24,951.21

Marketing Expenses
6843 - Website Maintenance & Upgrade 0.00 416.67 0.00 416.67 0.00 5,000.04 0.00 5,000.04
6870 - Advertising 0.00 166.67 0.00 166.67 0.00 2,000.04 0.00 2,000.04

Total Marketing Expenses 0.00 583.34 0.00 583.34 0.00 7,000.08 0.00 7,000.08

Utilities
6501 - Electricity 45.00 41.67 1.08 (3.33) 107.29 500.04 0.21 392.75
6502 - Water 37.65 29.17 1.29 (8.48) 75.30 350.04 0.32 237.09

Total Utilities 82.65 70.84 1.17 (11.81) 182.59 850.08 0.26 629.84

Maintenance & Repairs
6205 - Snow Removal 0.00 416.67 0.00 416.67 555.00 5,000.04 0.11 4,445.04
6207 - Grounds 0.00 291.67 0.00 291.67 0.00 3,500.04 0.00 3,500.04

Total Maintenance & Repairs 0.00 708.34 0.00 708.34 555.00 8,500.08 0.07 7,945.08

Taxes & Insurance
6850 - Insurance 0.00 1,906.25 0.00 1,906.25 4,098.47 22,875.00 0.34 15,026.38

Total Taxes & Insurance 0.00 1,906.25 0.00 1,906.25 4,098.47 22,875.00 0.34 15,026.38

Total Operating Expenses 11,431.36 16,170.17 0.71 4,738.81 40,052.47 194,042.04 0.23 150,083.78

Net Operating Income (Loss) (10,355.11) (15,093.92) 0.69 4,738.81 (36,823.72) (181,127.04) 0.22 140,397.53

Net Income (Loss) (10,355.11) (15,093.92) 0.69 4,738.81 (36,823.72) (181,127.04) 0.22 140,397.53

Brown Ranch
Annual Budget Comparison

March 31, 2026
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Month Ending Year Ending

Month Ending 03/31/2026 Month Ending 03/31/2026
Year to Date

03/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Rental Income
4401 - Rental Income & Lot Rents 36,745.00 53,893.83 0.68 (17,148.83) 106,686.26 646,725.96 0.22 (506,361.70)
4402 - Subsidy Rent Income 18,356.00 (0.00) 0.00 18,356.00 57,604.00 (0.00) 0.00 77,652.00
4403 - Application Fees Received 0.00 33.33 0.00 (33.33) 0.00 399.96 0.00 (399.96)
4404 - Laundry and Vending 590.88 416.67 1.42 174.21 1,716.40 5,000.04 0.34 (3,283.64)
4406 - Tenant Charges 1,722.73 666.67 2.58 1,056.06 1,777.42 8,000.04 0.23 (6,172.62)

Total Rental Income 57,414.61 55,010.50 1.04 2,404.11 167,784.08 660,126.00 0.34 (438,565.92)

Vacancy, Losses & Concessions
4408 - Vacancy Loss (2,874.00) (1,616.83) 1.78 (1,257.17) (3,848.00) (19,401.96) 0.35 12,596.96

Total Vacancy, Losses & Concessions (2,874.00) (1,616.83) 1.78 (1,257.17) (3,848.00) (19,401.96) 0.35 12,596.96

Net Rental Income 54,540.61 53,393.67 1.02 1,146.94 163,936.08 640,724.04 0.34 (425,968.96)

Financial Income
4025 - Grants 20,000.00 (0.00) 0.00 20,000.00 20,000.00 28,400.00 0.70 (8,400.00)
4038 - Interest Income 2.46 3,814.92 0.00 (3,812.46) 6.36 45,779.04 0.00 (45,772.68)

Total Financial Income 20,002.46 3,814.92 5.24 16,187.54 20,006.36 74,179.04 0.27 (54,172.68)

Other Income
4198 - Transfer from Dev Fund 0.00 (0.00) 0.00 0.00 0.00 225,000.00 0.00 (225,000.00)

Total Other Income 0.00 (0.00) 0.00 0.00 0.00 225,000.00 0.00 (225,000.00)

Total Income 74,543.07 57,208.59 1.30 17,334.48 183,942.44 939,903.08 0.25 (705,141.64)

Expenses

Payroll & Related
5000 - Payroll 6,475.38 6,604.92 0.98 129.54 19,598.14 79,259.04 0.25 59,660.90
5050 - Employee Benefit 1,546.63 1,705.58 0.91 158.95 6,002.26 20,466.96 0.29 14,464.70
5055 - Retirement Program 837.56 845.33 0.99 7.77 2,535.00 10,143.96 0.25 7,608.96
5090 - Payroll Taxes 1,148.93 1,244.00 0.92 95.07 3,833.13 14,928.00 0.26 11,094.87
5095 - Worker's Compensation 0.00 211.33 0.00 211.33 195.06 2,535.96 0.15 2,145.84
6201 - Maintenance & Repairs Payroll 7,483.50 7,483.50 1.00 0.00 22,650.50 89,802.00 0.25 67,151.50

Total Payroll & Related 17,492.00 18,094.66 0.97 602.66 54,814.09 217,135.92 0.25 162,126.77

Administrative Expenses
6820 - Office Supplies 137.29 83.33 1.65 (53.96) 259.95 999.96 0.26 740.01
6830 - Telephone, Internet 87.75 200.00 0.44 112.25 594.46 2,400.00 0.25 1,805.54
6835 - Training & Travel 0.00 83.33 0.00 83.33 0.00 999.96 0.00 999.96
6839 - Meals & Mileage 0.00 41.67 0.00 41.67 0.00 500.04 0.00 500.04
6840 - General & Administrative 125.87 41.67 3.02 (84.20) 122.77 500.04 0.25 377.27
6842 - Postage and Delivery 10.48 8.33 1.26 (2.15) 117.37 99.96 1.17 (17.41)
6853 - Bank Service Fees 0.00 8.33 0.00 8.33 0.00 99.96 0.00 99.96
6878 - Computer Maintenance 71.01 58.33 1.22 (12.68) 71.01 699.96 0.10 628.95
6879 - Software Maintenance Agreement 74.00 724.17 0.10 650.17 3,001.25 8,690.04 0.35 5,688.79
6920 - Legal Fees 0.00 33.33 0.00 33.33 1,125.00 399.96 2.81 (725.04)

Total Administrative Expenses 506.40 1,282.49 0.39 776.09 5,291.81 15,389.88 0.34 10,098.07

Utilities
6501 - Electricity 475.05 624.83 0.76 149.78 1,104.57 7,497.96 0.15 6,351.86
6502 - Water 2,973.67 2,463.75 1.21 (509.92) 5,990.95 29,565.00 0.20 23,574.05
6503 - Sewer 2,378.20 2,267.33 1.05 (110.87) 4,756.40 27,207.96 0.17 22,451.56
6504 - Garbage & Trash Removal 913.50 1,499.67 0.61 586.17 3,567.00 17,996.04 0.20 14,429.04

Total Utilities 6,740.42 6,855.58 0.98 115.16 15,418.92 82,266.96 0.19 66,806.51

Operating & Maintenance Expenses

Hillside Village
Annual Budget Comparison

March 31, 2026
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Month Ending Year Ending

Month Ending 03/31/2026 Month Ending 03/31/2026
Year to Date

03/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

6872 - Furniture & Equipment Expense 0.00 107.50 0.00 107.50 0.00 1,290.00 0.00 1,290.00
6883 - Balance Write Off 0.00 166.67 0.00 166.67 0.00 2,000.04 0.00 2,000.04
7117 - Project Auditing Expense 0.00 662.33 0.00 662.33 0.00 7,947.96 0.00 7,947.96
7195 - Manager Unit Rent 1,049.00 1,049.08 1.00 0.08 3,147.00 12,588.96 0.25 9,441.96

Total Operating & Maintenance Expenses 1,049.00 1,985.58 0.53 936.58 3,147.00 23,826.96 0.13 20,679.96

Maintenance & Repairs
6202 - Maintenance Supplies 269.62 1,250.00 0.22 980.38 981.39 15,000.00 0.07 14,018.61
6203 - Maintenance & Repairs Contract 1,237.86 1,250.00 0.99 12.14 1,237.86 15,000.00 0.08 13,762.14
6204 - Painting 391.98 166.67 2.35 (225.31) 391.98 2,000.04 0.20 1,608.06
6205 - Snow Removal 2,580.00 2,832.50 0.91 252.50 9,767.50 33,990.00 0.29 24,222.50
6207 - Grounds 0.00 772.50 0.00 772.50 79.40 9,270.00 0.01 9,190.60
6208 - Cleaning 0.00 416.67 0.00 416.67 0.00 5,000.04 0.00 5,000.04

Total Maintenance & Repairs 4,479.46 6,688.34 0.67 2,208.88 12,458.13 80,260.08 0.16 67,801.95

Management Fees
6860 - Management Fee 4,698.00 4,698.00 1.00 0.00 14,094.00 56,376.00 0.25 42,282.00

Total Management Fees 4,698.00 4,698.00 1.00 0.00 14,094.00 56,376.00 0.25 42,282.00

Taxes & Insurance
6850 - Insurance 0.00 2,071.08 0.00 2,071.08 4,452.87 24,852.96 0.34 16,325.66

Total Taxes & Insurance 0.00 2,071.08 0.00 2,071.08 4,452.87 24,852.96 0.34 16,325.66

Total Operating Expenses 34,965.28 41,675.73 0.84 6,710.45 109,676.82 500,108.76 0.23 386,120.92

Net Operating Income (Loss) 39,577.79 15,532.86 2.55 24,044.93 74,265.62 439,794.32 0.27 (319,020.72)

Non-Operating Expenses

Capital Expeditures
6210 - Annual Capital Budget 0.00 22,783.33 0.00 22,783.33 11,448.75 273,399.96 0.04 261,951.21
6885 - Capital Outlay 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (10,000.00)

Total Capital Expeditures 0.00 22,783.33 0.00 22,783.33 11,448.75 273,399.96 0.08 251,951.21

Debt Services
5101 - RHS Debt Payment (USDA Loans) 2,497.01 5,531.67 0.45 3,034.66 7,491.03 66,380.04 0.11 58,889.01
5102 - USDA Overage 996.00 1,570.58 0.63 574.58 2,810.00 18,846.96 0.15 16,036.96

Total Debt Services 3,493.01 7,102.25 0.49 3,609.24 10,301.03 85,227.00 0.12 74,925.97

Other Non-Operating Expenses
5123 - Transfer From O&M to Reserve 1,481.75 1,481.75 1.00 0.00 4,445.25 17,781.00 0.25 13,335.75

Total Other Non-Operating Expenses 1,481.75 1,481.75 1.00 0.00 4,445.25 17,781.00 0.25 13,335.75

Total Non-Operating Expenses 4,974.76 31,367.33 0.16 26,392.57 26,195.03 376,407.96 0.10 340,212.93

Net Income (Loss) 34,603.03 (15,834.47) (2.19) 50,437.50 48,070.59 63,386.36 1.33 21,192.21

Hillside Village
Annual Budget Comparison

March 31, 2026
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Month Ending Year Ending

Month Ending 03/31/2026 Month Ending 03/31/2026
Year to Date

03/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Rental Income
4401 - Rental Income & Lot Rents 39,680.00 39,654.17 1.00 25.83 119,045.00 475,850.04 0.33 (317,125.04)
4403 - Application Fees Received 0.00 10.00 0.00 (10.00) 25.00 120.00 0.21 (95.00)
4406 - Tenant Charges 5.00 8.33 0.60 (3.33) 5.00 99.96 0.05 (94.96)

Total Rental Income 39,685.00 39,672.50 1.00 12.50 119,075.00 476,070.00 0.33 (317,315.00)

Net Rental Income 39,685.00 39,672.50 1.00 12.50 119,075.00 476,070.00 0.33 (317,315.00)

Financial Income
4038 - Interest Income 1,329.35 1,000.00 1.33 329.35 4,016.96 12,000.00 0.33 (7,983.04)

Total Financial Income 1,329.35 1,000.00 1.33 329.35 4,016.96 12,000.00 0.33 (7,983.04)

Total Income 41,014.35 40,672.50 1.01 341.85 123,091.96 488,070.00 0.33 (325,298.04)

Expenses

Payroll & Related
5000 - Payroll 1,054.14 1,075.25 0.98 21.11 3,190.42 12,903.00 0.25 9,712.58
5050 - Employee Benefit 116.39 128.42 0.91 12.03 451.64 1,541.04 0.29 1,089.40
5055 - Retirement Program 63.24 64.50 0.98 1.26 191.40 774.00 0.25 582.60
5090 - Payroll Taxes 86.77 94.92 0.91 8.15 289.47 1,139.04 0.25 849.57
5095 - Worker's Compensation 0.00 7.33 0.00 7.33 6.77 87.96 0.15 74.42

Total Payroll & Related 1,320.54 1,370.42 0.96 49.88 4,129.70 16,445.04 0.25 12,308.57

Administrative Expenses
6840 - General & Administrative 0.00 29.17 0.00 29.17 0.00 350.04 0.00 350.04
6842 - Postage and Delivery 0.00 4.17 0.00 4.17 0.00 50.04 0.00 50.04
6853 - Bank Service Fees 0.00 200.00 0.00 200.00 0.00 2,400.00 0.00 2,400.00
6865 - Dues and Memberships 0.00 0.00 0.00 0.00 816.50 1,916.00 0.43 1,099.50
6879 - Software Maintenance Agreement 40.79 295.33 0.14 254.54 2,302.09 3,543.96 0.65 1,241.87
6920 - Legal Fees 0.00 333.33 0.00 333.33 0.00 3,999.96 0.00 3,999.96

Total Administrative Expenses 40.79 862.00 0.05 821.21 3,118.59 12,260.00 0.25 9,141.41

Utilities
6501 - Electricity 119.88 98.75 1.21 (21.13) 291.14 1,185.00 0.25 893.86
6502 - Water 0.00 3,563.33 0.00 3,563.33 0.00 42,759.96 0.00 42,759.96
6503 - Sewer 0.00 1,437.92 0.00 1,437.92 0.00 17,255.04 0.00 17,255.04
6504 - Garbage & Trash Removal 2,527.91 2,654.92 0.95 127.01 10,111.64 31,859.04 0.32 21,747.40

Total Utilities 2,647.79 7,754.92 0.34 5,107.13 10,402.78 93,059.04 0.11 82,656.26

Operating & Maintenance Expenses
6813 - Railroad License 0.00 906.08 0.00 906.08 4,782.01 10,872.96 0.44 6,090.95
6871 - Park Improvements 0.00 83.33 0.00 83.33 0.00 999.96 0.00 999.96
6872 - Furniture & Equipment Expense 0.00 17.50 0.00 17.50 0.00 210.00 0.00 210.00

Total Operating & Maintenance Expenses 0.00 1,006.91 0.00 1,006.91 4,782.01 12,082.92 0.40 7,300.91

Maintenance & Repairs
6203 - Maintenance & Repairs Contract 0.00 0.00 0.00 0.00 486.25 0.00 0.00 (486.25)
6205 - Snow Removal 646.25 4,291.67 0.15 3,645.42 1,703.75 51,500.04 0.03 49,796.29
6207 - Grounds 0.00 1,000.00 0.00 1,000.00 1,460.00 12,000.00 0.12 10,540.00

Total Maintenance & Repairs 646.25 5,291.67 0.12 4,645.42 3,650.00 63,500.04 0.06 59,850.04

Management Fees
6860 - Management Fee 3,149.08 3,149.08 1.00 0.00 9,447.24 37,788.96 0.25 28,341.72

Total Management Fees 3,149.08 3,149.08 1.00 0.00 9,447.24 37,788.96 0.25 28,341.72

Taxes & Insurance
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Month Ending Year Ending

Month Ending 03/31/2026 Month Ending 03/31/2026
Year to Date

03/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

6850 - Insurance 0.00 344.00 0.00 344.00 739.61 4,128.00 0.34 2,711.64
Total Taxes & Insurance 0.00 344.00 0.00 344.00 739.61 4,128.00 0.34 2,711.64

Total Operating Expenses 7,804.45 19,779.00 0.39 11,974.55 36,269.93 239,264.00 0.15 202,310.55

Net Operating Income (Loss) 33,209.90 20,893.50 1.59 12,316.40 86,822.03 248,806.00 0.51 (122,987.49)

Non-Operating Expenses

Debt Services
6710 - Interest Payments 4,427.21 5,550.83 0.80 1,123.62 22,230.72 66,609.96 0.33 44,379.24
6712 - Principal Payments 7,282.01 11,758.00 0.62 4,475.99 43,673.94 141,096.00 0.44 79,213.01

Total Debt Services 11,709.22 17,308.83 0.68 5,599.61 65,904.66 207,705.96 0.40 123,592.25

Total Non-Operating Expenses 11,709.22 17,308.83 0.68 5,599.61 65,904.66 207,705.96 0.40 123,592.25

Net Income (Loss) 21,500.68 3,584.67 6.00 17,916.01 20,917.37 41,100.04 1.01 604.76
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Month Ending Year Ending

Month Ending 03/31/2026 Month Ending 03/31/2026
Year to Date

03/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Financial Income
4010 - CDBG RLF Principal 32.28 29.33 1.10 2.95 64.42 351.96 0.18 (287.54)
4012 - CDBG RLF Interest 24.02 26.92 0.89 (2.90) 48.18 323.04 0.15 (274.86)
4020 - Principal WEV 0.00 36.00 0.00 (36.00) 0.00 432.00 0.00 (432.00)
4024 - Principal CMHC 124.63 124.58 1.00 0.05 249.26 1,494.96 0.17 (1,245.70)
4025 - Grants 0.00 43,583.33 0.00 (43,583.33) 0.00 522,999.96 0.00 (522,999.96)
4026 - Principal YVHA 0.00 1,666.67 0.00 (1,666.67) 0.00 20,000.04 0.00 (20,000.04)
4038 - Interest Income 443.95 41.67 10.65 402.28 782.05 500.04 1.56 282.01

Total Financial Income 624.88 45,508.50 0.01 (44,883.62) 1,143.91 546,102.00 0.00 (544,958.09)

Other Income
4198 - Transfer from Dev Fund 200,000.00 16,666.67 12.00 183,333.33 200,000.00 200,000.04 1.00 (0.04)

Total Other Income 200,000.00 16,666.67 12.00 183,333.33 200,000.00 200,000.04 1.00 (0.04)

Total Income 200,624.88 62,175.17 3.23 138,449.71 201,143.91 746,102.04 0.27 (544,958.13)

Expenses

Administrative Expenses
5015 - Administrative Fee 0.00 0.00 0.00 0.00 4,000.00 4,000.00 1.00 0.00

Total Administrative Expenses 0.00 0.00 0.00 0.00 4,000.00 4,000.00 1.00 0.00

Service Related Expenses
5010 - Direct Assistance 0.00 58,333.33 0.00 58,333.33 0.00 699,999.96 0.00 699,999.96

Total Service Related Expenses 0.00 58,333.33 0.00 58,333.33 0.00 699,999.96 0.00 699,999.96

Total Operating Expenses 0.00 58,333.33 0.00 58,333.33 4,000.00 703,999.96 0.01 699,999.96

Net Operating Income (Loss) 200,624.88 3,841.84 52.22 196,783.04 197,143.91 42,102.08 4.68 155,041.83

Net Income (Loss) 200,624.88 3,841.84 52.22 196,783.04 197,143.91 42,102.08 4.68 155,041.83
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Month Ending Year Ending

Month Ending 03/31/2026 Month Ending 03/31/2026
Year to Date

03/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Rental Income
4401 - Rental Income & Lot Rents 21,864.00 24,004.17 0.91 (2,140.17) 65,592.00 288,050.04 0.30 (200,594.04)
4406 - Tenant Charges 100.00 48.17 2.08 51.83 300.00 578.04 0.52 (278.04)

Total Rental Income 21,964.00 24,052.34 0.91 (2,088.34) 65,892.00 288,628.08 0.30 (200,872.08)

Vacancy, Losses & Concessions
4415 - Concessions/On-Site Mgt 0.00 (364.83) 0.00 364.83 (695.00) (4,377.96) 0.16 3,682.96

Total Vacancy, Losses & Concessions 0.00 (364.83) 0.00 364.83 (695.00) (4,377.96) 0.16 3,682.96

Net Rental Income 21,964.00 23,687.51 0.93 (1,723.51) 65,197.00 284,250.12 0.31 (197,189.12)

Financial Income
4025 - Grants 0.00 (0.00) 0.00 0.00 0.00 1,695,000.00 0.00 (1,695,000.00)
4038 - Interest Income 7.93 4.58 1.73 3.35 23.00 54.96 0.42 (31.96)

Total Financial Income 7.93 4.58 1.73 3.35 23.00 1,695,054.96 0.00 (1,695,031.96)

Other Income
4198 - Transfer from Dev Fund 25,000.00 (0.00) 0.00 25,000.00 25,000.00 25,000.00 1.00 0.00

Total Other Income 25,000.00 (0.00) 0.00 25,000.00 25,000.00 25,000.00 1.00 0.00

Total Income 46,971.93 23,692.09 1.98 23,279.84 90,220.00 2,004,305.08 0.06 (1,892,221.08)

Expenses

Payroll & Related
5000 - Payroll 482.80 487.58 0.99 4.78 1,458.40 5,850.96 0.25 4,392.56
5050 - Employee Benefit 42.38 46.83 0.90 4.45 163.16 561.96 0.29 398.80
5055 - Retirement Program 28.96 29.25 0.99 0.29 87.48 351.00 0.25 263.52
5090 - Payroll Taxes 39.74 43.08 0.92 3.34 132.35 516.96 0.26 384.61
5095 - Worker's Compensation 0.00 7.33 0.00 7.33 6.77 87.96 0.15 74.42

Total Payroll & Related 593.88 614.07 0.97 20.19 1,848.16 7,368.84 0.25 5,513.91

Administrative Expenses
6840 - General & Administrative 0.00 42.92 0.00 42.92 0.00 515.04 0.00 515.04
6865 - Dues and Memberships 0.00 0.00 0.00 0.00 919.00 1,183.00 0.78 264.00
6879 - Software Maintenance Agreement 40.79 158.42 0.26 117.63 1,084.01 1,901.04 0.57 817.03
6920 - Legal Fees 0.00 83.33 0.00 83.33 0.00 999.96 0.00 999.96

Total Administrative Expenses 40.79 284.67 0.14 243.88 2,003.01 4,599.04 0.44 2,596.03

Utilities
6501 - Electricity 215.90 276.75 0.78 60.85 492.80 3,321.00 0.15 2,828.20
6502 - Water 0.00 308.83 0.00 308.83 42.50 3,705.96 0.01 3,663.46
6503 - Sewer 1,210.72 1,160.50 1.04 (50.22) 2,421.44 13,926.00 0.17 11,504.56
6504 - Garbage & Trash Removal 726.00 957.33 0.76 231.33 2,939.64 11,487.96 0.26 8,548.32

Total Utilities 2,152.62 2,703.41 0.80 550.79 5,896.38 32,440.92 0.18 26,544.54

Operating & Maintenance Expenses
6862 - Contract Labor 1,200.00 648.92 1.85 (551.08) 2,160.00 7,787.04 0.28 5,627.04

Total Operating & Maintenance Expenses 1,200.00 648.92 1.85 (551.08) 2,160.00 7,787.04 0.28 5,627.04

Maintenance & Repairs
6202 - Maintenance Supplies 0.00 85.83 0.00 85.83 0.00 1,029.96 0.00 1,029.96
6203 - Maintenance & Repairs Contract 0.00 1,115.83 0.00 1,115.83 4,330.00 13,389.96 0.32 9,059.96
6205 - Snow Removal 270.00 729.58 0.37 459.58 775.00 8,754.96 0.09 7,979.96
6207 - Grounds 0.00 429.17 0.00 429.17 0.00 5,150.04 0.00 5,150.04

Total Maintenance & Repairs 270.00 2,360.41 0.11 2,090.41 5,105.00 28,324.92 0.18 23,219.92
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Month Ending Year Ending

Month Ending 03/31/2026 Month Ending 03/31/2026
Year to Date

03/31/2026
Current Year

12/31/2026 Year to Date 12/31/2026
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Management Fees
6860 - Management Fee 1,335.50 1,440.25 0.93 104.75 4,006.50 17,283.00 0.23 13,276.50

Total Management Fees 1,335.50 1,440.25 0.93 104.75 4,006.50 17,283.00 0.23 13,276.50

Taxes & Insurance
6850 - Insurance 0.00 135.00 0.00 135.00 290.25 1,620.00 0.34 1,064.17

Total Taxes & Insurance 0.00 135.00 0.00 135.00 290.25 1,620.00 0.34 1,064.17

Total Operating Expenses 5,592.79 8,186.73 0.68 2,593.94 21,309.30 99,423.76 0.22 77,842.11

Net Operating Income (Loss) 41,379.14 15,505.36 2.67 25,873.78 68,910.70 1,904,881.32 0.05 (1,814,378.97)

Non-Operating Expenses

Capital Expeditures
6885 - Capital Outlay 1,609.00 329,317.08 0.00 327,708.08 2,432.25 3,951,804.96 0.00 3,949,372.71

Total Capital Expeditures 1,609.00 329,317.08 0.00 327,708.08 2,432.25 3,951,804.96 0.00 3,949,372.71

Debt Services
6710 - Interest Payments 4,952.58 5,042.83 0.98 90.25 14,889.89 60,513.96 0.33 40,682.23
6712 - Principal Payments 5,016.67 9,676.42 0.52 4,659.75 15,017.86 116,117.04 0.17 96,071.77

Total Debt Services 9,969.25 14,719.25 0.68 4,750.00 29,907.75 176,631.00 0.23 136,754.00

Total Non-Operating Expenses 11,578.25 344,036.33 0.03 332,458.08 32,340.00 4,128,435.96 0.01 4,086,126.71

Net Income (Loss) 29,800.89 (328,530.97) (0.09) 358,331.86 36,570.70 (2,223,554.64) (0.02) 2,271,747.74
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Contract Services 

1 Revised 05/22/2019 

Yampa Valley Housing Authority Product Guideline 

Countywide Down Payment Assistance Program 

Eligible Borrowers: Borrowers purchasing a home who do not own other real estate at time of closing. 

Borrower must be employed a minimum of 1650 hours annually (32 hours 

weekly) 

Property Type Permanently affixed Single family residences, townhome, condominium or 

duplexes located within the Routt County (please see page 5 for map). Home 

must be primary residence. 

Income Threshold: Up to 150% of the most recently published HUD Area Median Income, adjusted 

for actual household size for Routt County. Income is established by the currently 

demonstrated income, excluding overtime, shift bonus, commission and bonus 

income that have not been earned consistently for the most previous 2-year period 

with a strong likelihood of continuance. 

Loan Amount: 10% of the purchase price with a maximum of $20,000. 

Interest Rate: YVHA loan will carry a fixed interest rate, established at the time of application, 

equal to the Wall Street Journal Prime Rate minus 2.00%. 

Compatible Mortgages: YVHA funds may be used in conjunction with fixed rate Conventional, Rural 

Development, FHA, VA, and fixed rate portfolio programs. Use with intermediate 

variable rate terms (i.e. FLEX, My Community, 5/1, 7/1, etc.) requires specific 

YVHA approval. 

Combined Loan to Value: Maximum Combined Loan to Value is 105% of purchase price. 

Debt Ratio: A total Debt to Income Ratio (Back Ratio) shall not exceed 45%. 

Minimum Investment: Borrower must have a minimum direct transaction investment of 1% of the purchase 

price or $1,000, whichever is greater, from a source acceptable to the primary 

lender. The funds may be a gift from a family member. In no case may the Seller 

or premium pricing of the mortgage interest rate satisfy this minimum 

requirement. 

Assets: Borrower must show a demonstrated need of the down payment assistance loan 

to YVHA. 

Repayment: No monthly payments are required; interest will accrue based on Wall Street 

Journal Prime Rate - 2.00% as calculated at the time of application. The 

YVHA Loan will become immediately due in the form of a balloon payment of 

principal and accrued interest upon the sale, transfer, refinance, when the house 

is no longer the primary residence, or upon the death of the borrower. 

Subordinations will be reviewed on a case by case basis. 

Use of Funds: Down payment, closing costs and pre-paid items related to the primary loan. 



Contract Services 

2 Revised 05/22/2019 

Homebuyer Training: Required on all loans as evidenced by a Fannie Mae, Freddie Mac, HUD or 

CHFA approved provider. 

Term: Loan term is 15 years. 

Loan Fees: $350 Origination Fee shall be charged only at the time of loan closing and 

reflected on the final Closing Disclosure (CD). If multiple YVHA down payment 

assistance loan resources are used for one transaction only one Origination Fee 

shall be charged. 

Collateral: Subordinate lien priority on subject real property. 

Exceptions Policy: YVHA’s Down Payment Assistance Program will not be subject to exception 
lending. However, the program will be reviewed no less than annually to take into 

account reasons for turndowns and adjust the program upon approval of the Board 

of Directors. 

Origination Procedures 

Application: Mortgage loan officer submits Loan File Checklist to Impact Development Fund 

(IDF), complete with all documentation shown on the form. A loan commitment 

is generally issued within 48 hours, or less, of review and action of YVHA. Any 

remaining documentation requirements will be detailed. 

Processing: Impact Development Fund will order title commitment and evidence of hazard 

insurance. Final loan documents are delivered electronically to the first mortgage 

loan officer and Title Company for presentation to borrower. All outstanding 

items must be cleared prior to funding. 

Closing: IDF will deliver closing instructions and loan proceeds direct to the Title 

Company. Wires are sent 24 hours prior to the scheduled closing date, the loan 

officer must advise of any schedule changes as soon as possible. 

Fees Collected: The IDF origination fee of $350 is collected at closing in addition to the public 

recording fee for the deed of trust (4 pages), and will appear on the Final Closing 

Disclosure (CD). All settlement figures should appear on a separate CD as 

prepared by IDF. IDF will review and approve the final first mortgage CD prior 

to funding to ensure minimum borrower investment is satisfied. 

Requirements: LOAN OFFICER’S ARE REQUIRED TO PRESENT ALL YVHA 

DOCUMENTS AT OR PRIOR TO, CLOSING. Both the borrower and loan 

officer must execute the Lender Certification form, acknowledging disclosure of 

all loan terms and contact information. 

Settlement: Borrower may NOT receive any proceeds at the time of settlement regardless of 

total contribution. Title will be instructed to show any excess proceeds as a 

principal reduction to IDF on the closing disclosure and return such funds for 

proper credit. No changes to the YVHA loan documents or loan amount shown 

on the CD are permitted as a result of excess proceeds. 

Post Closing: The original deed will be recorded by title with all other original YVHA loan 

documents returned to IDF via overnight courier. Any excess proceeds will be 

applied as principal reduction, with applicable notice delivered to the borrower 

upon receipt. 
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