YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
August 14, 2025

Kathi Meyer, Yampa Valley Housing Authority Board President, called the special meeting of the Yampa
Valley Housing Authority to order at 12:00 p.m.

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Reese Freeman,
Anjelica Salinas, Jim Beers, Lou Tortora, Mark Halvorson, Jessica Valand, Patrick Phillips, Maddie Ward, Kathi

Meyer, and Dakotah McGinlay. Michael Ann LaMotte was absent.

Others present included: Elliot Lawrence, Deputy Director; Sarah Newman, Administrative Assistant;
Alyssa Cartmill, Regional Property Manager; Sandy Jacobs, Finance Director; Emily Katzman, Grants & Project
Manager; Elizabeth Hinchman, Grants Coordinator; Araceli Googins, Housing Navigator; Mandy Tomassetti,
Accountant; John Fancher, Communications and Engagement; Steve Muntean, Bob Schneider, and Dylan

Anderson (Yampa Valley Bugle). Sarah Katherman prepared the minutes.

EN RE: PUBLIC COMMENT

There was no public comment.

EN RE: BOARD MEMBER COMMENT

Angelica, noting the many comments that have been received about the YVHA leadership and board,
stated that while the Board of County Commissioners and City Council jointly appoint members to the YVHA board,
itis the YVHA board’s responsibility to evaluate the Executive Director and the Executive Director’s responsibility to
evaluate staff. She stated that it is inappropriate for issues of YVHA leadership to be discussed at City Council or
Board of County Commissioners’ hearings, or between elected officials and members of the public. She stated her

confidence in YVHA and stated that the work it does is important.

Catherine said that she had recently made comments at a City Council meeting and had stated that her
comments were solely on her own behalf. In reporting on the comments, the Pilot identified her as a member of the
YVHA board, without noting that her comments were her own and did not represent the views of the board. The

online version has been corrected; the error remains in the print edition.

Lou expressed his agreement with the comments made by Angelica. He offered that the board needs to
discuss the community’s comments and concerns and to take them seriously, but that this should be an internal
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discussion. Dakotah agreed and added that the board should discuss how to respond to the public’s questions and

criticisms.

EN RE: CONSENT AGENDA

Lou noted that the minutes of the July meeting have Kathi’s last name wrong. In addition, the signature line

needs to be updated.
The following items were presented on the consent agenda:
a. Review and approval of the July 10, 2025 meeting minutes
b. Review and approval of June 2025 balance write-offs (none)
c. Review and approval of June 2025 check register
d. Review and approval of June 2025 financial statements
MOTION

Lou moved to approve the consent agenda, items a — d, with the amendment to the July 10, 2025 meeting

minutes. Jim seconded. The motion carried unanimously.

EN RE: STAFF REPORTS

Elliot reviewed the operational and property updates as provided in the meeting materials. He added that
the OPG asset manager, Erin, is in town and that staff and members of the Property Management Team would be
meeting with her to discuss the issues cited in the meeting materials. He said that OPG has recently contracted
with a third-party landscaping company, but that many problems have not be corrected. Catherine stated that OPG
had been clear in its narrative that the amenities would be available 24/7. She stated that the current situation is
unacceptable. Lou noted that the Executive Team had discussed what recourse YVHA has to correct the situation.
He highlighted the reputational risk to YVHA of having these properties in poor condition. Kathi said that she had
responded directly to one of the citizens who had complained about the appearance and conditions at Anglers 400
and that she planned to attend the next City Council meeting to make a public comment about the situation. Cole
suggested that YVHA could step in to fix some of the smaller issues when they come up (with a threshold of

expense) and subsequently bill OPG to be reimbursed. There was general support for this idea. Elliot said that
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Mission Rock is not doing what it said it would do regarding utilizing its Denver office to respond to maintenance
and staffing needs here in Steamboat. In response to a question from Jim, Kathi said that any discussion of a loan
to OPG has been put on hold. Steve asked about successful property management models. Kathi stated that
Hillside Village and Fish Creek Mobile Home Park are well managed by YVHA, but that the investor, not YVHA,

has control over choosing the property manager for LIHTC projects.

Elliot said that 180 out of 209 applicants who had competed the Cottonwoods pre-qualification form had
been deemed eligible. He reviewed the community outreach and engagement being done to get the word out about
the Cottonwoods project. La La confirmed that the segment missing in the applicant pool so far is the 130% - 140%
of AMI group. She reviewed the upcoming presentation schedule with groups that are more likely to fall in this

income range and suggested that there would be increased interest once unit prices are set.

Jim suggested that a press release regarding the lightning strike might temper any expectations regarding
the timeline for completion of the Cottonwoods. Kathi said that if further delays occur that might significantly alter
the projected completion date, a press release would be put out. There was a discussion of potential lightning

mitigation.

Regarding the progress on the re-syndication and rehabilitation of Hillside, Elliot said that the appraisal is

expected in early September.

Elliot said that he, La La, and Emily would be attending the upcoming meeting at YVCF regarding
workforce housing. Steve explained that he and Tim Wohlgenant of YVCF had put together a meeting with
representatives of the largest employers in the area and other interested parties to discuss whether there would be
value in collaborating to create workforce housing. This meeting is the initial meeting to explore the possibility.
Angelica noted that the County and the YVRA are among the largest employers in the County. Steve said that

there was no intention to exclude the County.

Elliot noted that the meeting materials packet includes letters received from constituents and the
responses to them from YVHA. He said that in the interest of transparency these communications would continue

to be included in the board packets.

John said that in lieu of a board challenge this month he had sent board members talking points on three
topics: Brown Ranch, facts regarding the accomplishments of YVHA, and facts regarding YVHA's extended leave
policy. He said that he would send out a separate set of talking points about the results of the housing study once
EPS had completed requested additional analysis.
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There was further discussion of OPG. Leah stressed the importance of discussing the longstanding issues
with OPG in a direct and straightforward way before considering reporting them to CFHA. She outlined the
consequences that could result if the unavailable amenities are removed from the tax credits that apply to the

project. Leah noted that YVHA'’s and our community’s standards are higher than the industry standards.

EN RE: BOARD EXPECTATIONS AND CONFLICT OF INTEREST FORMS

Kathi reviewed the documents. She said that Catherine had suggested that “support” replace “obedience”
in the Fiduciary Duty section of the board expectation document. The conflict of interest forms were distributed and

signed. The expectations forms will be revised and distributed at the September meeting.

EN RE: MID-YEAR FINANCIAL REVIEW

Cole reviewed the financial presentation included in the meeting materials. He noted that while the
finances of the business-like entities and the government entities that together make up YVHA operations are
generally kept separate, the presentation includes a consolidated balance sheet and P&L to allow a high-level look
at the YVHA financial picture. He noted that the total organizational assets are over $44.5MM. Cole reviewed the
reports on the governmental entities and the business-like entities, noting that only the wholly owned properties
(Fish Creek, Hillside Village, and Whitehaven) are included in the business-like entities; the partnerships are all
included in the Development Fund. Cole noted that the Finance Team had done a thorough and detailed review of

the mid-year financial statements.

Dakotah asked about the return of the state grant. Emily reviewed that these funds were returned to the
state DOH when the $5MM in STR funds (that provided the match for the grant) were reallocated to Phase 1 of the
Cottonwoods. She said that the state was very appreciative that YVHA had returned the funds when the plans and
schedule for the project changed, allowing the funds to be used on more shovel-ready projects. Emily added that
the state had encouraged YVHA to reapply in a future grant cycle. Lou noted that the grant was specifically for
rental units, and the decision has not yet been made regarding whether Phase 2 of the Cottonwoods will be rental

or for-sale.

Dakotah asked about legal expenses related to Cottonwoods. Cole clarified that these expenses are

related to contracts, agreements, etc. that are a normal element in partnerships.

Lou asked if there was a strategy for funding YVHA operations if the mill levy is not renewed. Cole said
that there have been discussions at the committee level. Angelica noted that when the mill levy was passed the
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goal was for the contributions from the City and the County to be phased out. She stated that the contributions
have been decreased but continue. She added that the creation of a South Routt Housing Authority and the
promise of a Hayden Housing Authority (neither of which will have dedicated funding sources) will force the County

to consider its contributions to YVHA in the context of the whole County’s needs.
EN RE: BROWN RANCH DST UPDATE

Elliot provided an overview of the DST and the work it has completed so far. A detailed presentation is
included in the meeting materials and includes the results of a DST survey and the major takeaways from the DST
discussions. He stated that the last meeting of the first phase of the DST will take place on August 26. Patrick will
attend as the YVHA representative. Elliot said that a report would be issued on September 9. He said that the next
phase of DST discussions would be more technical and detailed, and include topics such as size and scale, land
planning, annexation, housing programming and design, and the pace of development and infrastructure needs.

Elliot reported that there would also be a revamp of the communications plan and the Engage Steamboat website.

Catherine recommended that when financing options are discussed, the pros and cons of different options
should be presented. In particular she cited metro districts, which can raise costs significantly for residents. She
added that while hearing participants comments is important, there should be a means of correcting factual
inaccuracies. Steve described his discussion with an opponent of Brown Ranch and critic of YVHA who seemed
open to the idea of a smaller scale project on the Brown Ranch property. He added that there seems to be tension
between the City, the County, and YVHA, and offered that all entities need to be aligned and working as a
collaborative team if anything is to get accomplished. Lou agreed. Leah asked how to enable collaboration,
highlighting the difficulty of large group discussions and the diversity of opinions on City Council. Lou stated that he
had made an outline of the critical issues and found that all parties seem to agree on most of them, but that there
are three or four issues that remain contentious. He proposed that a small group be formed to work on finding
common ground on these remaining issues. Dakotah suggested that after the report is issued on September 9, a
subset of YVHA board members & staff, City Council Housing sub-committee members, and County

representatives meet to review the findings.

EN RE: EXECUTIVE SESSION

MOTION
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Jess moved to enter executive session in compliance with C.R.S. 24-6-402 (4) (e) (determining positions
that are relevant to matters that may be subject to negotiations, developing strategies for negotiations, instructing

negotiators for the Mid-Valley Partnership). Lou seconded the motion. The motion carried unanimously.

The board entered executive session at 1:40 p.m. No minutes were taken and no decisions were made

EN RE: ADJOURNMENT
The regular meeting of the YVHA Board of Directors was adjourned at 2:00 p.m.

No further business coming before the Board, same adjourned sine die

Sarah Katherman, Minute Taker Kathi Meyer, President
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