
REGULAR MEETING OF THE 

YAMPA VALLEY HOUSING AUTHORITY 

BOARD OF DIRECTORS AGENDA 

FEBRUARY 12, 2026 

12:00 PM 

February 5, 2026 

STATE OF COLORADO, COUNTY OF ROUTT 

To the Board of Directors of the Yampa Valley Housing Authority and to all Other Persons to whom it may 

concern: 

Notice is hereby given that a Regular Meeting of the Board of Directors of the Yampa Valley Housing Authority, 

Routt County, Colorado, will be held on Thursday, February 12 at 12:00 PM in the Community Room of the Routt 

County Department of Human Services Building, 135 6th Street, Steamboat Springs, Colorado. 

Call-in Number:  1-253 215 8782 

Meeting ID:  572 571 3720 

Web Address:  https://us02web.zoom.us/j/5725713720 

Agenda is subject to change up to 24 hours before scheduled hearings. 

AGENDA TOPICS 

1. Call to Order (5 minutes) 

2. Public Comment (5 minutes) 

3. Board Member Comment (5 minutes) 

4. Consent Agenda (5 minutes)  

a. Review and approval of January 8 & 26, 2026 meeting minutes  

b. Review and approval of the December 2025 balance write-offs (none) 

c. Review and approval of the December 2025 check register 

d. Review and approval of the unaudited December 2025 financial statements 

5. Staff Reports (10 minutes)       

6. Action Item: Resolution 2026-002: First 2026 Supplemental Budget for Development Fund (5 minutes) 

7. Action Item: Review and approval of a Global Agreement between the Yampa Valley Housing Authority, 

YVHA Mid Valley Apartments Enterprise, LLC, YVHA Mid Valley Condominiums Enterprise, LLC, and 

Steamboat 6732 Partners, LLC (30 minutes) 

8. Action Item: Mid Valley Phase 2 (15 minutes) 

9. Action Item: Resolution 2026-003: Surety and letter of credit discussion for Mid Valley Phase 1 

Improvement Agreement with the City of Steamboat Springs (10 minutes) 

10. Action Item: Resolution 2026-004: Surety and Letter of Credit discussion for public improvements for 

Mid Valley Phase I with Mount Werner Water (10 minutes) 

11. Strategic Topic: Brown Ranch Next Steps (30 minutes) 

https://us02web.zoom.us/j/5725713720


12. Executive Session: To be held in compliance with C.R.S. 24-6-402 (4) (e) (determining positions relative

to matters that may be subject to negotiations; developing strategy for negotiations; and instructing

negotiators) and C.R.S. 24-6-402 (4) (b) (conference with an attorney for the local public body for the

purpose of receiving legal advice on specific legal questions) Mid Valley Partnership and Jason Peasley.

(40 minutes)

13. Upcoming committee meetings, board lead & prior month’s minutes:

a. Finance & Capital Planning Team: Cole Hewitt (Next meeting: TBD in March)

b. Property & Asset Management Team: TBD (Next meeting: February 25, 2026; 12pm)

c. Development Team: Lou Tortora (Next meeting: February 24, 2026; 8:30am)

d. Policy & Advocacy Team: Catherine Carson (Next meeting: February 25, 2026; 8:30am)

e. Community Engagement Team: TBD (Next meeting: TBD by new Manager)

f. Real Estate Team: Michael Ann LaMotte (Next meeting: February 24, 2026; 12pm)

g. Public Partnership Team: Kathi Meyer (Next meeting: TBD by new Manager)

h. Executive Team: Kathi Meyer (Next meeting: February 17, 2026; 1pm)

14. Adjourn

UPCOMING BOARD MEETINGS: 

March 12, 2026; YVHA Facilitated Board Retreat, Noon to 5 PM in the Vectra Bank Second Floor Conference 

Room, 270 Anglers Drive, Steamboat Springs, Colorado. 

March 26, 2026; YVHA Regular Board Meeting, Noon to 2 PM in Community Room of the Routt County 

Department of Human Services Building, 135 6th Street, Steamboat Springs, Colorado. 

Please Note: All programs, services and activities of the YVHA are operated in compliance with the Americans 

with Disabilities Act. If you need a special accommodation as a result of a disability, please call our office at (970) 

870-0167 to coordinate your needs. Please notify us of your request at least seven (7) business days prior to the

scheduled event. 
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YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING 

JANUARY 8, 2026 

Kathi Meyer, Yampa Valley Housing Authority Board President, called the regular meeting of the Yampa 

Valley Housing Authority to order at 12:00 p.m. 

Board members participating included: Catherine Carson, Cole Hewitt, Lou Tortora, Mark Halvorson, , 

Maddie Ward, Kathi Meyer, Michael Ann LaMotte, Steve Muntean, Angelica Salinas, Shannon Doin-Landers, Scott 

Yeates, John Spezia, and Daniel Buri. 

Others present included: Jason Peasley, Executive Director; Elliot Lawrence, Deputy Director; Alyssa 

Cartmill, Regional Property Manager; Sandy Jacobs, Finance Director; Emily Katzman, Grants & Project Manager; 

Elizabeth Hinchman, Grants Coordinator; Araceli Googins, Housing Navigator; George Eck, YVHA attorney; David 

Barns, Alison Brodie, Leah Wood, Andrew Heppleman, Kelly Phillips, Julia Coccaro (Steamboat Pilot & Today); 

and R. Gelling. Sarah Katherman prepared the minutes. 

 EN RE: BOARD INTRODUCTIONS 

The new board members (Shannon, Scott, John, Daniel and alternate Dave) each introduced themselves 

and reviewed their backgrounds and their motivations for joining the board. 

EN RE: PUBLIC COMMENT 

There was no public comment. 

EN RE: BOARD MEMBER COMMENT 

Catherine offered that it is unprofessional and disrespectful for elected officials to call for the resignation of 

a staff member. She stated the importance of working together in a respectful and constructive way. She added 

that all personnel matters should be handled through the proper channels. Catherine also noted the need to 

address the prevalence of misinformation. 

Steve stated that misinformation is everywhere, and was even apparent in the recent meeting with 

representatives and employees of OPG and Mission Rock at Anglers 400. He added that not all issues are black 

and white. He agreed with the need for mutual respect. 

Kathi noted that two requests had come out of the recent City Council meeting: City Council and City 

Manager Tom Leeson would like to receive the monthly YVHA board packet, and Steve asked for the responses to 
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the 360 board questionnaire. Kathi said that the summary of the responses was being updated by Jess and would 

be distributed on Monday.  

 EN RE: BOARD OFFICER ELECTIONS 

Kathi said that she and Lou, who were installed in their positions in July would like to continue in their 

current roles. Mark nominated Michael Ann for Vice-president. George asked if there was any interest on the part 

of other board members to be considered for officer positions. Michael Ann stated her support for the current slate 

of officers but thanked Mark for his nomination. 

MOTION 

Michael Ann moved to nominate the following slate of officers for YVHA for 2026: President - Kathi Meyer; 

Vice-President – Lou Tortora; Treasurer – Cole Hewitt; and Financial Officer – Sandy Jacobs.  These officers will 

also serve as the officers for the boards of the following entities: 

a. YVHA Elk River Enterprise, LLC 

b. YVHA Pine Grove Enterprise, LLC 

c. YVHA Sunlight Enterprise, LLC 

d. YVHA Anglers Enterprise, LLC 

e. YVHA Mid Valley Apartments Enterprise, LLC 

f. YVHA Mid Valley Condominiums Enterprise, LLC 

g. YVHA Whitehaven Enterprise, LLC 

h. YVHA Property Management, LLC 

Catherine (?) seconded the motion. The motion carried unanimously. 

EN RE: CONSENT AGENDA 

The following items were presented on the consent agenda: 

a.  Review and approval of the December 11, 2025 meeting minutes 

b.  Review and approval of November 2025 balance write-offs (none) 

c.  Review and approval of November 2025 check register 

d.  Review and approval of November 2025 financial statements 

e. Vacation carry-over approval 
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MOTION 

Lou moved to approve the consent agenda, items a – e, as presented. Catherine seconded. The motion 

carried unanimously. 

EN RE: STAFF REPORTS 

Jason stated that a meeting with high-level representatives of OPG, Mission Rock, Jason, Elliot, Steve, 

Dave, Angelica would be held on January 14. This meeting will be open to the public via Zoom. Jason said that he 

has been working with Elliot and City staff to draft detailed questions that will be made available to OPG and 

Mission Rock prior to the meeting. He said that the goal of the meeting is a list of action items and verifiable 

standards for the management and upkeep of the properties. Jason reviewed the history of YVHA attempts to 

improve the management of the properties, all of which have resulted in very limited results. He expressed hope 

that elevating the issues would force change. 

Catherine thanked Steve for ensuring that the meeting will be public and thanked Elliot for his many 

previous efforts to address specific problems and complaints at the properties. She offered that it was important for 

the YVHA board to be represented at the meeting and proposed that former board member be recruited to 

participate. She added that providing documentation of past complaints should be provided. 

Jason noted that the standards for LIHTC projects is well below what is expected in Steamboat. He said 

that this discrepancy needs to be addressed, and that it may take some resources to bring the properties up to 

Steamboat standards. Mark reported on the disruption of cleaning services at Anglers 400. He said that cleaning 

has resumed once/week and that he would like it increased to twice/week. 

Jason noted that a special meeting of the board has been scheduled for January 26 for a mandatory 

training with CIRSA, YVHA’s insurer. The meeting will be held over Zoom. He said that a facilitated board retreat 

would be scheduled for February or March. The regular March meeting will be rescheduled to March 26 to allow 

time for the audit to be completed. 

Elliot reviewed the operational and property updates, as detailed in his staff report included in the meeting 

materials. He reported that staff intends to re-send the tenant questionnaire with the goal of increasing response 

rates. In response to a question from Lou, Elliot said that the Property Management Team could discuss extending 

the questionnaire to properties not fully owned by YVHA. 

Catherine stressed the importance of ensuring that the USDA subsidies continue at Hillside Village and 

that rents remain at their current levels. Jason said that intent is to use 4% tax credits and retain the Rental 
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Assistance program. He said that while there is precedent for this, it is not common. YVHA had engaged a 

consultant to help navigate the process. 

 EN RE: RESOLUTION 2026-001 – SUNSHINE RESOLUTION 

MOTION  

Cole moved to approve YVHA Resolution 2025-001, a resolution designating the posting places for board 

and committee meeting notices in accordance with C.R.S. 24-6-402(c).  

Lou seconded the motion.  

In response to a question from Mark, Jason confirmed that by adopting this resolution, YVHA is obligating 

itself to posting notices at all five listed locations. 

The motion carried unanimously. 

  EN RE: COTTONWOODS AT MID VALLEY UPDATE 

 Jason reviewed the deed restriction qualification process, noting that out of the several hundred people 

who had initially expressed interest, 85 are in the process of being qualified to enter the lottery. Following the 

lottery, there is a defined process through entering into a contract to purchase and closing. Jason said that YVHA is 

busy with qualifying applicants and with setting up the HOA in association with Steamboat Association 

Management. YVHA is also working with The Agency, which is helping with the contracts and transactions. La La 

said that at this time, 77 applicants have been fully qualified for the lottery.  

 In response to a question from Catherine, Michael Ann reviewed the extended marketing and outreach 

plan that will include a social media component and listing the property on the MLS. 

 John asked about those who have not qualified under the deed restriction and why they had not. Michael 

Ann said that there is not a maximum asset restriction. Jason said that rather than making a hard yes or no 

response initially, staff has made an effort to understand specific circumstances. He said that once qualified for the 

deed restriction there are hard income thresholds that apply to different tiers of units. He said that applicants must 

work 30 hours in Routt County, with allowances for retired, semi-retired, and disabled applicants. La La added that 

in addition to the qualifying for the deed restriction, interested individuals/families must also be eligible for financing. 

She reviewed the DPA programs (through Prop 123 and through YVHA). She said that there are 11 lenders 

working with prospective buyers. La La noted that there is a lot of misinformation circulating about the deed 

restriction. 
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 John asked when YVHA would be hiring a communications specialist. Jason said that they had made an 

offer that was not accepted, and that YVHA would be re-posting the position. He acknowledged the importance of 

the role and said that YVHA may be adding some contract-based support in the interim. 

 Public Comment 

 Andrew Heppleman stated his support for YVHA but added that it is not doing enough to take care of those 

living in YVHA housing. He also offered that in some cases differing versions of an issue are not created by 

misinformation but rather by differences of opinion. 

 Kelly Phillips stated that YVHA is a great organization but offered that Steamboat is a small town with 

higher standards. He said that local standards need to be met at all YVHA-affiliated properties. 

EN RE: EXECUTIVE SESSION 

MOTION 

Mark moved to enter executive session in compliance with C.R.S. 24-6-402 (4) (e) (determining positions 

relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing 

negotiators) and C.R.S. 24-6-402 (4) (b) (conference with an attorney for the local public body for the purpose of 

receiving legal advice on specific legal questions) related to the Mid Valley Partnership. Lou seconded the motion. 

The motion carried unanimously. 

The board entered executive session at 1:05 p.m. No minutes were taken, and no decisions were made.  

EN RE: ADJOURNMENT 

The regular meeting of the YVHA Board of Directors was adjourned at 2:00 p.m.   

No further business coming before the Board, same adjourned sine die 

 

________________________   __________________________ 

Sarah Katherman, Minute Taker    Kathi Meyer, President  
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YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING 

JANUARY 26, 2026 

Kathi Meyer, Yampa Valley Housing Authority Board President, called the special meeting of the Yampa 

Valley Housing Authority to order at 12:00 p.m. 

Board members participating included: Catherine Carson, Lou Tortora, Maddie Ward, Kathi Meyer, Michael 

Ann LaMotte, Steve Muntean, Shannon Doin-Landers, John Spezia, Mark Halvorson, and Daniel Buri. Angelica 

Salinas, Scott Yeates, Cole Hewitt, and Jessica Valand were absent. 

Others present included: Jason Peasley, Executive Director; Elliot Lawrence, Deputy Director; Sandy 

Jacobs, Finance Director; Sarah Newman, Administrative Assistant; and Emily Katzman, Grants & Project 

Manager; and George Eck, YVHA attorney. Sarah Katherman prepared the minutes.  

EN RE: PUBLIC COMMENT 

Mr. Travis Bedell, President of the Routt County Rifle Club, said that he has been in communication with 

YVHA for several years regarding a fence project. The Rifle Club is adjacent to the Brown Ranch property. Mr. 

Bedell said that the Rifle Club has concerns regarding public access to the Rifle Club property and added that the 

fence is needed for safety and security. Mr. Bedell said that a proposal had been submitted to YVHA for a quit 

claim deed for some land in exchange for the Rifle Club assuming all costs for the fencing project. He said that 

there has been no movement or response from Jason or Elliot over the past three years. Mr. Bedell said that Rifle 

Club has decided to move forward with building the fence on its own property due to the lack of response from 

YVHA. 

Kathi said that no response is generally made to public comment, but that the issue would be forwarded to 

Jason and Elliot with a request to respond. She said that she would also ask George to be involved since a quit 

claim deed is involved. Catherine asked that the Board be updated on this issue.  

EN RE: BOARD MEMBER COMMENT 

Lou reported that Senator Bennet will speak on behalf of YVHA to the Forest Service. 

John asked about discussion regarding the renewal of the mill levy. Kathi said that the Finance Team is 

working on a spreadsheet that analyzes the options. This will be presented to the board in February with further 

discussion at the board retreat in March. 
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EN RE: REVIEW AND APPROVAL OF THE UNANIMOUS WRITTEN CONSENT OF THE 

MEMBERS OF MID VALLEY CONDOMINIUMS, LLC 

George reviewed the proposed Unanimous Consent document that had been distributed to the board. This 

document represents an agreement between Steamboat Partners 6732, the partner in the Cottonwoods project, 

authorizing the joint venture entity to enter into a line of credit with Steamboat Partners for up to $4M. He said that 

the concept has been discussed at prior meetings. George said that the terms of the loan are not specified but 

must be as favorable to the joint venture entity as the terms of the existing construction loan with Alpine Bank. He 

added that the line of credit would alter the dynamics of the payouts from the proceeds of the sales of Cottonwoods 

condo units and would be superior to all other disbursements except the Alpine Bank loan. It will reduce proceeds 

that go into the developer fee that was to be split between Steamboat Partners and YVHA and would reduce the 

funds that were to be used to return the initial capital contributions made by both parties. George said that the 

document does not speak to the need for an additional $5M; this is a separate action. He said that the final result of 

how the two parties will end up with respect to the developer fee and capital contributions cannot be analyzed 

without an agreement to address the infusion of the additional funds that are needed for the project and how they 

will be sourced and handled. George said that the Unanimous Consent document also address the infrastructure 

loan that is currently encumbering Phase 2 of the Cottonwoods project. He said that this loan is in the name of the 

joint venture entity (of which YVHA is the 99.9% owner) but that members of Steamboat Partners are personal 

guarantors of the loan. Removing them as guarantors on the loan has been discussed with all parties, including 

Alpine Bank. George recommended that prior to executing this document, Section 6 be clarified to state that the 

indemnification of the guarantors of any obligation regarding the infrastructure loan satisfies the condition in the 

interim agreement to remove them from any liability. He said that most of this information was included in a memo 

that accompanied the document. 

Catherine asked if the additional proposed language would make it clear that Steamboat Partners will no 

longer be involved in Phase 2. George reviewed the interim agreement, which includes a condition that the 

guarantors be removed or released from liability. He said that his proposed amendment would clarify that this 

condition has been met through the Unanimous Consent document. He added that the line of credit would be 

secured with a deed of trust against Lot 1 (the condo lot). It will not add any additional encumbrances against Lot 2. 

Lou asked if the previously discussed Global Agreement would be needed once the Unanimous Consent 

document is in place. George said that a further agreement would be needed as the additional $5M required for the 

project must still be addressed along with a few other items. 
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Michael Ann asked for a clarification regarding the involvement of Steamboat Partners in Phase 2. George 

stated that with the proposed modification, YVHA may terminate any further involvement of Steamboat Partners in 

Phase 2. This will occur through a subsequent agreement that will address the funding gap. 

MOTION 

Lou moved to approve the Unanimous Written Consent of the Members of Mid Valley Condominiums, LLC 

subject to the revisions discussed. 

Maddie seconded. The motion carried unanimously. 

EN RE: BOARD TRAINING WITH CIRSA 

Kathi, Steve, and Elliot left the meeting.  

Jason introduced Sam Light, the Deputy Executive Director and General Counsel of CIRSA, YVHA’s 

insurance company and stated that the presentation on ethics, liability & best practices for board members was 

tailored specifically to YVHA. 

Mr. Light reviewed CIRSA, which is a Colorado self-insurance pool exclusively for government and quasi-

governmental entities, and its approach to risk management. He stated that his presentation would focus on the 

role of the public official, transparency, organizational structure and liability, and ethics and personal conduct. The 

slides for the presentation were provided in the meeting materials.  

Regarding the open meetings law, Lou asked for clarification regarding communications among board 

members about scheduling and similar issues. Mr. Light stated that the state legislature had carved out exceptions 

for scheduling and “FYI” emails and responding to a constituent and copying the other board members. He noted 

that what is missing from these exceptions is any discussion among three or more members. He suggested that 

the best practice would be for the Executive Director to handle and monitor FYI emails. 

There was discussion of how to handle board and public comment without avoiding “agenda creep.” 

EN RE: ADJOURNMENT 

The regular meeting of the YVHA Board of Directors was adjourned at 2:00 p.m.   

No further business coming before the Board, same adjourned sine die. 

 

________________________   __________________________ 
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Sarah Katherman, Minute Taker    Kathi Meyer, President  
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YAMPA VALLEY HOUSING AUTHORITY  

DEPUTY DIRECTOR REPORT 

YVHA BOARD MEETING 

FEBRUARY 12TH, 2026 

12PM – 2PM 

Operational Updates:  

1. GRANT UPDATES – Emily & Elizabeth were successful in getting the Whitehaven project another $100,000.00 

dollars from the Upper Yampa Water Conservancy District on January 21st.  In addition, they successfully 

submitted an STR application to the City on January 28th for $2,081,830.00 which is the additional money we need 

to complete the project based on the engineer’s estimate.  In our STR submittal we have included a proposed draft 

Use Covenant with the intent of creating new affordable housing units, which aligns with the ballot language 

approved by the voters.     

2. YVHA, OPG, MISSION ROCK & CITY MEETING – Our meeting with the City on January went well and our follow-

up meeting with the City and County on the 26th was also well received.  I will be taking the lead on walking the 

three OPG/MR properties once a month with the standardized checklist for each property to follow-up on the 

progress of the action plan being implemented.  Staff and YVHA board members also attended the open houses 

put on by OPG & MR on the 27th and the properties were looking nice and clean and showed well with favorable 

comments by City Councilors who attended the open houses.   

3. COTTONWOODS ITEMS – 1) We are working on scheduling our first HOA board meeting the week of February 16th 

to approve the CC&R’s and budget for the HOA. 2) Resort Internet will be working on installing the Network and 

Wi-Fi infrastructure for building 2 the week of 2/24.  3)  We received administrative approval from the city for the 

Final Plat on 2/2.  I’m currently working with Landmark on getting the Mylar sent over to the city for signature by the 

various departments.  4) Owner training with Hausmann and Steamboat Assoc. Mgmt. will be occurring in the 

coming weeks in preparation for TCO and building being turned over to us.   

4. COMMUNICATION UPDATES – We have reposted the communications position and are accepting resumes and 

applications through February 13th.  Robin Schepper is back on the team in a limited, contracted basis to help us 

with all thing communications.  Robin has been busy working on: 1) Supporting the Real Estate Team with the 

lottery and sale of The Cottonwoods condos.  She has been busy posting updated content to our Facebook and 

Instagram pages, so please follow and like our content. 2) You will also find updated Talking Points Robin drafted 

in your board packet to be able to answer questions you may get in the community.  3) She has also been busy 
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working with the RE team and getting new content posted on the YVHA website.  Also check out the new photos 

on: 

o  The Cottonwoods page, https://yvha.org/cottonwoods/   

o Lottery page: https://yvha.org/cottonwoods/the-cottonwoods-lottery/   

o Down payment assistance:https://yvha.org/resources/buyers-resources/#down-payment-assistance 

o Updated FAQs on The Cottonwoods: https://yvha.org/cottonwoods/frequently-asked-questions-for-the-

cottonwoods-at-mid-valley/ 

5. USFS HILLTOP – YVHA staff has have been working with bond counsel and bond underwriting team to draft 

redlines to the USFS land lease agreement and introduce a new appendix to the lease agreement. The changes we 

are proposing make it more closely aligned to how public-private partnership housing development deals are 

typically structured. Specifically, we are proposing changes that:   

• Update the federal government’s unilateral right to amend the lease, making amendment rights mutual  

• Provide the bondholders notice and cure rights 

• Clarifies the in-kind consideration for the land and makes a potential cash appropriation work within the 

confines of Colorado TABOR rules 

We believe these changes reduce ambiguity, create certainty, and therefore reduce both financing and operating 

risks. YVHA has been taking the lead on the lease amendments but is working closely with the City attorney’s office 

because the City will have to execute the lease agreement and then assign it to YVHA. Once the City sends the 

new proposed land lease package to the local USFS office, it will have to go back through the chain of approvals up 

to the Washington Office. There is no precedent for the USFS to accept significant changes to a form document, so 

this is a big ask.  Both YVHA and the City of Steamboat Springs have been in contact with Senator Bennet and 

Congressman Neguse to keep them updated, as both have continued to express strong interest in making the 

partnership & program work and providing the support needed to make it successful.  

PROPERTY UPDATES: 

6.  COTTONWOODS – Myself along with Tim Sabo, Ken Recker (owners rep) and Codah Gatewood did the punchlist 

for the units and hallways in building 2 during the week of January 26th.  Overall, the units and building is coming 

together and we finished up the punchlist walk of the garage and stairwells on February 6th.  The TCO for building 2 

https://yvha.org/cottonwoods/
https://yvha.org/cottonwoods/the-cottonwoods-lottery/
https://yvha.org/resources/buyers-resources/#down-payment-assistance
https://yvha.org/cottonwoods/frequently-asked-questions-for-the-cottonwoods-at-mid-valley/
https://yvha.org/cottonwoods/frequently-asked-questions-for-the-cottonwoods-at-mid-valley/
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has been pushed back to March 10th, due to some new countertop depth refrigerators that had to be ordered for 

several units to comply with ANSI adaptability and a fire damper that is needed for a mechanical shaft in the 

building.  Building 1’s delivery date has been moved back to March 27th.  Hausmann is working on completing the 

critical improvements like the carports and trash enclosure for building 2 by the week of February 9th.   



 
 

 
 --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  
FROM:   Sandy Jacobs, Finance Manager  
DATE:   February 12, 2026 
ITEM:  2026 First Supplemental Budget 
ATTACHMENT: Resolution 2026-002 First Supplemental Budget 
--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- 
BOARD ACTION:  _  X_ ACTION ITEM  
    __  _ DIRECTION REQUESTED 
    __  _ INFORMATION 
--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  
 
REQUEST OR ISSUE:   2026 First Supplemental Budget 
 
RECOMMENDED ACTION:  That the Board approves Resolution 2026-002 
 
BACKGROUND INFORMATION:   
 
The water/sewer infrastructure project at Whitehaven is poised to begin in 2026 or 2027, depending on 
funding. The total project cost is estimated to be just over $4M. 
 
YVHA would like to help our property by transferring $25,000 from the Development Fund and setting 
up a capital reserve account.  
 
As an enterprise fund, Whitehaven cannot receive 10% or more of their annual revenue in grants from 
State or local governments. The $25,000 is just under the 10% threshold.  
 
FISCAL IMPACTS:  A transfer from the Development Fund to the Whitehaven Fund in the amount of 
$25,000. 
 
LEGAL ISSUES:  The transfer is under the 10% threshold to maintain Enterprise Fund status. 
 
CONFLICTS OR ISSUES:  None known. 
  
SUMMARY AND ALTERNATIVES:  Failure to approve the budget amendment will be a violation of 
Colorado budget law. 
 



YAMPA VALLEY HOUSING AUTHORITY 

COUNTY OF ROUTT 

STATE OF COLORADO 

Resolution 2026-002 

 

A RESOLUTION TO ADOPT THE FIRST SUPPLEMENTAL 2026 BUDGET 

APPROPRIATION TO PROVIDE FUNDING FOR THE WHITEHAVEN WATER AND 

SEWER INFRASTRUCTURE PROJECT IN EXCESS OF AMOUNTS BUDGETED – 

DEVELOPMENT FUND 

 

WHEREAS, the Yampa Valley Housing Authority (the “Authority”) has authority under 

CRS 29-1-109 to expend unanticipated and not assured funds by enacting a supplemental budget 

and appropriation; and 

 

WHEREAS, YVHA operates the Whitehaven Mobile Home Park Fund as an enterprise 

fund in accordance with applicable laws and accounting standards: and 

 

WHEREAS, YVHA finds that it is in the best interest of the public health, safety, and 

welfare to transfer $25,000 from the Development Fund to the Whitehaven Mobile Home Park 

Fund to set up a capital reserve account to assist in the water/sewer infrastructure project, if 

needed; 

 

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE YAMPA VALLEY HOUSING AUTHORITY THAT: 

 

• The 2026 Development Fund budget shall be authorized to increase by $25,000. 

 

READ and ADOPTED this 12th day of February 2026. 

 

 

      By: ____________________________ 

       Kathi Meyer, President 

 

A T TE S T: 

 

__________________________ 

Cole Hewitt, Secretary/Treasurer 

 



 
 

 
 --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  

FROM:   Sandy Jacobs, Finance Manager  

DATE:   February 12, 2026 

ITEM:  #10 Communication Form Restricting Surety Funds 

ATTACHMENT: Resolution 2026-003; Resolution 2026-004 

--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- 

BOARD ACTION:  _  X_ ACTION ITEM  

    __  _ DIRECTION REQUESTED 

    __  _ INFORMATION 

--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  

 

REQUEST OR ISSUE:   Resolutions to authorize the restriction of funds as surety for improvements 

associated with Phase I of The Cottonwoods at Mid Valley development  

 

RECOMMENDED ACTION:  That the Board approves Resolution 2026-003 and Resolution 2026-

004, authorizing the restriction of funds to be held as surety 

 

BACKGROUND INFORMATION:   

 

The City of Steamboat Springs and the Mount Werner Water & Sanitation District are each requiring 

surety for improvements associated with Phase I of the Cottonwoods at Mid Valley.  

 

The City is requiring surety in the amount of $1,409,865.50 to ensure the completion of critical 

improvements before the final plat can be recorded. The final plat must be recorded prior to the sale of 

any condominium units. Since a letter of credit costs 1% of the amount held, YVHA staff has 

recommended depositing the funds into a certificate of deposit with a term of nine months which will 

be assigned to the City. The work is expected to be completed in July, so a nine-month term will allow 

for any delays that may arise.  

 

Some of the bigger items on the critical improvements list are: 

 

• Parking lot/area lighting 

• Trash enclosure 

• Carports 

• Fire truck turnaround 

• Roadway swales and finish grading 

• US 40 emergency access 

• Landscaping Phase 1 and 2 

• Demobilization/Site cleanup 

 

 

 



The Mount Werner Water & Sanitation District is requiring surety in the amount of $161,033.75 (15% 

of the cost of the public water and sewer infrastructure) to ensure the completion of necessary repairs, 

corrections, and replacements of the water and sewer infrastructure during the two-year period 

following preliminary acceptance. The District issued preliminary acceptance of the infrastructure on 

December 19, 2025. Staff has recommended depositing the funds into a one-year certificate of deposit, 

which will be renewed at the end of the term to cover the two-year warranty period. The bank will issue 

a letter of credit to the District on behalf of YVHA for the amount deposited. This surety is necessary to 

obtain a temporary certificate of occupancy (TCO) for the Phase I units.  

 

After researching current rates for certificates of deposit, Yampa Valley Bank is offering the best rate of 

return (3.41% APY on a 9-month CD and 3.35% APY on a 1-year CD). 

 

FISCAL IMPACTS:  A transfer from ColoTrust to a nine-month certificate of deposit in the amount of 

$1,409,865.50 and to a one-year certificate of deposit in the amount of $161,033.75. 

 

LEGAL ISSUES:  None known. 

 

CONFLICTS OR ISSUES:  None known. 

  

SUMMARY AND ALTERNATIVES:  Failure to provide surety to both the City and the Mount 

Werner Water & Sanitation District would prevent the condominium units from being sold and 

occupied this spring.  

 



 

RESOLUTION 2026-003  

A RESOLUTION AUTHORIZING THE RESTRICTION OF FUNDS AS SURETY FOR 

CRITICAL IMPROVEMENTS ASSOCIATED WITH THE COTTONWOODS AT MID 

VALLEY DEVELOPMENT. 

RECITALS 

WHEREAS, the Yampa Valley Housing Authority (the “Authority”) is a 

multijurisdictional housing authority established by the City of Steamboat Springs, Colorado, and 

Routt County, Colorado, pursuant to an Intergovernmental Agreement under the provisions of 

C.R.S. § 29-1-204.5; 

WHEREAS, the Board of Directors of the Authority (the “Board”) is authorized and 

empowered to govern the affairs of the Authority;  

WHEREAS, the Authority, with its development partner, is currently developing Phase I 

of The Cottonwoods at Mid Valley, located at 1650 and 1660 Mid Valley Drive, Steamboat 

Springs, Colorado (the “Development”);  

WHEREAS, the City of Steamboat Springs (the “City”) is requiring surety in the amount 

of $1,409,865.50 (the “Surety Amount”) to ensure the completion of critical improvements 

associated with the Development, which must be provided prior to the recording of the final plat 

for the Development, pursuant to an Improvements Agreement with the City, and the recording of 

the final plat is necessary before any condominium units can be sold; and 

WHEREAS, the Authority’s staff has recommended transferring the Surety Amount into a 

nine-month certificate of deposit with Yampa Valley Bank, and such certificate of deposit will be 

assigned to the City to hold as surety.   

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE YAMPA VALLEY HOUSING AUTHORITY THAT: 

1. The Authority is authorized to restrict funds in the amount of $1,409,865.50 to 

provide surety to the City for critical improvements associated with the Development for nine (9) 

months. Such funds shall be held in a nine-month certificate of deposit which will be assigned to 

the City.  

ADOPTED this 12th day of February, 2026. 

 

 ____________________________ 

 Board President  

 

The undersigned Secretary/Treasurer of the Board of Directors of the Yampa Valley 

Housing Authority hereby certifies that the foregoing is a true and correct copy of a resolution of 



the Board of Directors of the Yampa Valley Housing Authority, which was duly approved and 

adopted at a regular meeting of the Board of Directors of the Yampa Valley Housing Authority 

held on February 12, 2026, at which a quorum was present. 

 

 

____________________________ 

Board Secretary/Treasurer 

 



 

RESOLUTION 2026-004  

A RESOLUTION AUTHORIZING THE RESTRICTION OF FUNDS AS SURETY FOR 

WATER AND SEWER IMPROVEMENTS ASSOCIATED WITH THE 

COTTONWOODS AT MID VALLEY DEVELOPMENT. 

RECITALS 

WHEREAS, the Yampa Valley Housing Authority (the “Authority”) is a 

multijurisdictional housing authority established by the City of Steamboat Springs, Colorado, and 

Routt County, Colorado, pursuant to an Intergovernmental Agreement under the provisions of 

C.R.S. § 29-1-204.5; 

WHEREAS, the Board of Directors of the Authority (the “Board”) is authorized and 

empowered to govern the affairs of the Authority;  

WHEREAS, the Authority, with its development partner, is currently developing Phase I 

of The Cottonwoods at Mid Valley, located at 1650 and 1660 Mid Valley Drive, Steamboat 

Springs, Colorado (the “Development”);  

WHEREAS, the Mount Werner Water & Sanitation District (the “District”) issued 

preliminary acceptance for the installed water and sewer mains associated with the Development 

on December 19, 2025, and is requiring a two-year warranty period for the public water and sewer 

infrastructure, during which time 15% of the cost of the infrastructure, or $161,033.75 (the “Surety 

Amount”), must be held as surety in order to obtain a temporary certificate of occupancy (TCO) 

for the Phase I buildings, pursuant to a Public Improvements Completion Agreement with the 

District; and 

WHEREAS, the Authority’s staff has recommended transferring the Surety Amount into a 

one-year certificate of deposit with Yampa Valley Bank, which will issue a letter of credit to the 

District on behalf of the Authority for the Surety Amount, and, upon completion of the initial term, 

the Authority will deposit the Surety Amount into a subsequent one-year certificate of deposit to 

cover the entire two-year warranty period.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE YAMPA VALLEY HOUSING AUTHORITY THAT: 

1. The Authority is authorized to restrict funds in the amount of $161,033.75 to 

provide surety to the District for the public water and sewer infrastructure associated with the 

Development for two (2) years. Such funds shall be held in subsequent one-year certificates of 

deposit.  

ADOPTED this 12th day of February, 2026. 

 ____________________________ 

 Board President 



 

 The undersigned Secretary/Treasurer of the Board of Directors of the Yampa Valley 

Housing Authority hereby certifies that the foregoing is a true and correct copy of a resolution of 

the Board of Directors of the Yampa Valley Housing Authority, which was duly approved and 

adopted at a regular meeting of the Board of Directors of the Yampa Valley Housing Authority 

held on February 12, 2026, at which a quorum was present. 

 

 

____________________________ 

Board Secretary/Treasurer 

 



 
 

 
 --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  

FROM:   Emily Katzman – Development Project Manager  

DATE:   February 12, 2026 

ITEM:  #11 Brown Ranch Update 

ATTACHMENT: Brown Ranch Community Solutions Project Phase 2 Initial Scope of Work 

--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- 

BOARD ACTION:  _  _ ACTION ITEM  

    __  _ DIRECTION REQUESTED 

    __X  _ INFORMATION 

--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  

 

REQUEST OR ISSUE:   Update on Brown Ranch Community Solutions Project  

 

RECOMMENDED ACTION:  N/A  

 

BACKGROUND INFORMATION:   

 

Please note that this background report includes direct quotes from a City Council Communication 

form for Council’s January 20, 2026 meeting.  

 

Following the Brown Ranch Special Election in March 2024, City Council directed city staff to identify 

and secure a consultant to assist with community and stakeholder engagement around next steps for the 

Brown Ranch property. YVHA staff have worked closely with city staff on this effort since April 2024.  

 

Following an RFQ process, Steamboat Springs identified Community Builders, a non-profit 

organization based in Glenwood Springs, CO. Community Builders have been under contract and 

working on the Brown Ranch Community Solutions project since August 2024. The project has been 

designed as a multi-phase project, with a report concluding each phase. “As outlined in the original 

RFQ and the Phase 1 report, the Community Solutions project is not intended to create a new Brown 

Ranch plan or annexation agreement, but rather it is meant to identify key strategies and approaches 

that can shape a successful development project and associated annexation.” 

 

In September 2025, City Council held a work session to review the findings of Phase 1 of the 

Community Solutions Project. “Council noted their concurrence with the recommendation of the Brown 

Ranch Deliberation and Stewardship Team to move to the next phase of the project. As described in the 

Phase 1 report, Phase 2 was intended to move the community from “if” to “how.” The Phase 1 report 

further suggested the next phase would engage smaller action teams, create new advisory structures, 

and shape development scenarios that meet further refined principles identified in Phase 1 (i.e., 

rebuilding trust with the community, need to responsibly address infrastructure costs, etc.).” That 

approach has since shifted, primarily related to the development timeline and funding availability for 

the Community Solutions project.  

 

Since the September Work Session, city and YVHA staff have been working with the consultant team 

that supported the most recent phase of the project (Community Builders and The Civic Canopy) to 



finalize a scope of work and budget for the next phase of the project (Phase 2). Both City Council and 

YVHA Board of Directors received the proposed Scope of Work on January 13, 2026 (YVHA BOD 

received via email communication). Steamboat Springs City Council discussed the Scope of Work 

during the January 20, 2026 City Council meeting, however, the YVHA Board of Directors have not 

yet had the ability to discuss the Scope of Work.  

 

The Scope of Work included in this packet has been modified to reflect the conversation by Steamboat 

Springs City Council on 1/20/26. The scope focuses on establishing a new decision-making body to 

coordinate planning for the Brown Ranch site (commonly referred to as a “governance structure”). It is 

anticipated that the scope will be amended to include initial community engagement efforts as directed 

by the new decision-making body.  

  

The PCT+ group referenced in the attached Scope of Work will include representatives from the City, 

County, and YVHA staff and elected officials/Board of Directors. It is anticipated that the following 

individuals from YVHA will participate in the PCT+.  

 

• Kathi Meyer  

• Lou Tortora  

• Jason Peasley  

• Elliot Lawrence  

• Emily Katzman  

 

Phase 2 Brown Ranch Community Solutions Project work is anticipated to begin in late February and 

conclude in July 2026.  

 

FISCAL IMPACTS:  None at this time 

 

LEGAL ISSUES:  None known. 

 

CONFLICTS OR ISSUES:  None known. 

  

SUMMARY AND ALTERNATIVES:  
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Brown Ranch Community Solutions Project  

Phase 2 Initial Scope of Work | January 2026 

The following document outlines the initial scope of work for Phase 2 of the Brown Ranch 

Community Solutions project. The initial scope reflects priority activities to be pursued in the 

near-term as identified by Steamboat Springs City Council and the Yampa Valley Housing 

Authority (YVHA).  

 

The Brown Ranch Community Solutions project emphasizes community engagement in 

deliberation and collaborative problem solving, including community-based teams and forums 

where issues are deeply explored. The initial scope of work outlined below will launch and 

support a new decision-making body to coordinate planning for the Brown Ranch site. Among 

other anticipated roles, the new decision-making body will guide community engagement efforts. 

This scope will be amended to include initial community engagement efforts as directed by the 

new decision-making body. The project team assumes this will include re-engaging the 

Deliberation and Stewardship Team (DST) formed in Phase 1 and efforts to engage the broader 

community.  

Phase 2 (Initial) Outcomes 

● PCT+ report that includes: 

○ Revised governance structure for decision-making related to the Brown Ranch 

property 

○ Outline of Annexation Roadmap for Brown Ranch with key milestones 

○ Identification of the necessary components of the next Brown Ranch plan and 

annexation proposal 

○ Community engagement plan, including role of DST during Phase 2. 

 

Note: The Brown Ranch Solutions Project is funded through the Belonging Colorado Fund, a 

fund of The Denver Foundation. As a grantee, the City of Steamboat Springs must facilitate and 

complete required program evaluation(s). Prescribed evaluative measures include feelings and 

perceptions of belonging, interest in engaging with others that share different perspectives, 

value placed on working through division and difference on shared goals, etc.  

 

Phase 2 (Initial) Process Overview 

● Reconvene an updated version of the Process Collaboration Team (PCT+) with 

representation from City, County, and YVHA staff and elected officials. 

● Rename the collaborative group focused on determining next steps to reflect its role. 
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● Provide technical expertise on possible governance structure and development 

partnership options. 

● Facilitate the PCT+ toward clear decisions on each of the Phase 2 questions below to 

develop a comprehensive and agreed-upon Annexation Roadmap for Brown Ranch, 

including a clear set of components for a Brown Ranch plan and annexation proposal.  

● Collaborate with the communication team to ensure transparent and accurate coverage 

with a focus on reframing Brown Ranch as a community asset that requires the 

collaboration of YVHA, City, County, and Community members.  

● Produce a clear governance structure for the property and identify approaches and 

methods to further engage the broader community during Phase 2 (e.g., inform and 

evaluate Annexation Roadmap priorities, further detail and apply design principles 

created in Phase 1, workshops to work across division and increase comfort and 

confidence collaborating with community members that have different perspectives and 

lived experiences, etc.).  

PCT+ Areas of Discussion 

● Governance Structure. How will the governance of Brown Ranch be shifting? Who will 

need to have a hand in decision-making and how will decisions be made? What will the 

role of community members be in decision-making? How can governance better support 

collaboration between multiple entities that have some role in the final design? What can 

we learn from other communities?  

● Outcomes + outputs. What are the key endpoint(s) for a planning process? What 

needs to be included in the next Brown Ranch plan and annexation proposal? What 

level of planning and design does the process need to deliver to get to annexation? Are 

there key milestones or benchmarks we can shoot for?   

● Decision-making and community/DST involvement. What level of influence can 

people participating in the process expect to have? Of the many topics on the table, 

which decisions, or types of decisions, are suited for public involvement (including DST 

and/or other groups, forums, etc.)? Which are best left to technical experts? 

● Integrating technical needs and capacities. How can the process incorporate needed 

technical work/guidance in a way that is efficient and understandable and provides 

clarity regarding the decision making influence of different stakeholders.  

● Pacing + timeline. What’s the timeline for annexation? What is the appropriate phasing 

for the work? How do we balance the sense of urgency to create results soon, felt by 

many, with the interest in a more intentional and sustainable pace of work, articulated by 

staff.  

● Resources and funding partnership. What resources are available, including time, 

expertise, and money? At what milestones do different resources become available? 

How should a future project approach project financing for different phases and uses?    
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● Scope + approach. In light of these questions, what is the best way to articulate the 

scope for Phase 3? What are key aspects of the approach? What resonates in the 

proposed approach? What’s missing? Are there resources for what’s missing?  

Meeting Sequence 

Meeting Timeline Consultant Travel 
Schedule 

PCT+ Meeting 1 February Trip 1 

PCT+ Meeting 2 March Trip 2 

PCT+ Meeting 3 April Trip 3 

PCT+ Meeting 4 May Trip 4 

PCT+ Meeting 5 June Trip 5 

PCT+ Meeting 6 July Trip 6 

 

Note: Project team may decide to consolidate some meetings/trips to create efficiencies. 

Activity 1. Establish a New Governance Structure  

Format: Two, 3-hour meetings. Meeting 1 will engage in brainstorming and learning; Meeting 2 

will focus on refining and deciding.  

Objective: Design and launch an updated decision-making body to coordinate planning for the 

Brown Ranch site, ensuring transparency, accountability, and collaboration between City, 

County, and YVHA partners 

 Approach: 

● Form an updated PCT+ to replace the current Project Collaboration Team (PCT). 

● Define the membership, authority, and relationship to both elected officials and staff. 

● Engage comparative examples from similar mixed-governance housing efforts to inform 

structure and bylaws. 

● Use deliberator.io to compare the benefits and drawbacks of two different governance 

models. 

● Clarify decision-rights and communication pathways between the PCT+, City Council, 

YVHA Board.  

Deliverables: 

● Approved charter for the new governing body. 

● Roles and responsibilities matrix. 

http://deliberator.io/
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● Initial meeting calendar and communication plan. 

● Transparent meeting outcomes for the communication team.  

● Direction to project team needed to develop engagement plan to further engage the 

community, including DST (Note: this direction will inform the development of an 

updated scope of work). 

Activity 2. Defining Draft Approach to Planning Phase 

Format: Three, 3-hour meetings. Meeting 1 will engage in brainstorming and learning; Meeting 2 

will work on troubleshooting; Meeting 3 will focus on refining and deciding.  

Objective: Define the planning process for determining the next steps for Brown Ranch, 

including timeline, resources, outputs, community engagement, and technical expertise.  

 Approach: 

● Define the end state needed to submit a proposal for annexation. 

● Develop a catalogue of the constraints and opportunities related to bringing forward an 

annexation proposal (i.e. federal funding, infrastructure, election cycles).  

● Identify key areas of decision-making in the planning process and sort into technical and 

value-based decisions.  

● Deliberate on possible design principles for the planning process (see Phase 3).  

● Determine what level and type of community engagement (IAP2 spectrum) is 

appropriate for each set of decisions.  

● Develop a draft plan for the planning process. Use deliberator.io to review the draft plan 

and make revisions.  

Deliverables: 

● Synthesis of each meeting 1 week before the next meeting to advance planning 

progress (for distribution to City Council, YVHA Board, and posting to Engagement 

Steamboat, etc.). 

● Draft planning process for Brown Ranch. 

● Transparent meeting outcomes for the communication team.  

Activity 3. Revision and Decision-Making on Annexation Roadmap 

Format: One, two-hour meeting of the PCT+. 

Objective: Revise the Annexation Roadmap based on community engagement as determined 

by PCT + (e.g., role for DST, community workshops, etc.).  

 Approach: 

● Review community feedback.  

http://deliberator.io/
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● Make adjustments to the plan and document any areas where prevailing community 

sentiment was not incorporated.  

● Take a final consensus vote on the final scope. (Fist-to-five, three or above.) 

Deliverables: 

● Submit the final planning process scope to the community.  

 

Initial Budget Allocation 

As described above, this project is supported by a grant from The Denver Foundation. The 

project team (city staff and consultant team) assumes all available (Year 2) grant funds will be 

directed to the project and this scope further amended as the PCT + offers direction on 

community engagement needed to inform Phase 2 activities. 

 

The initial budget allocation summarized below includes all costs associated with project 

systems and management (e.g., overall project management, travel time, etc.), Activities 1 – 3 

as described above, development of summary report and recommended steps for a next phase 

that would focus on new plan for Brown Ranch and anticipated direct costs (travel and other 

reimbursable expenses and direct costs incurred, e.g., translation and other meeting expenses).  

 

 

Activity/Cost Description Initial Budget Allocation 

Project Systems and Management $25,498 

PCT + Governance Activities $31,360 

Summary Reports and Next Steps $10,240 

Reimbursable Expenses $23,182 

Total – Initial Scope of Work $90,280 

 

 

https://www.civiccanopy.org/fist-to-five/


Page 1 
January 15, 2026 

YVHA – Finance 

YAMPA VALLEY HOUSING AUTHORITY  

FINANCE MEETING MINUTES  

JANUARY 15, 2026 

10:00AM 

Team members present included: Cole Hewitt, Kathi Meyer, Elliot Lawrence, Sandy Jacobs and Mandy Alles. Minutes 
are prepared via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. DECEMBER FINANCIALS REVIEW 

• Approved: December draft financials reviewed 

• Budget Concerns: Hillside property close to budget limit. We received an unbudgeted $10,000 grant for 

appraisals 

• Revenue Updates: Application fees flowing in via Stripe; Brown Ranch rent reconciliation completed 

• Accounts Receivable: Hillside A/R at ~$2,000 (Section 8 payment pending); will follow up with Kate on any 

concerns 

2. WHITE HAVEN RESERVE TRANSFER (2026) 

• DECISION: Approved transfer of $25,000 from development funds to establish White Haven capital reserve 

• Funds will be placed in new ColoTrust account earning 3.5% 

• Reserve designated for infrastructure project if needed 

• Resolution to be presented at next board meeting (Sandy absent, will be explained by others) 

3. 2026 FINANCE TEAM GOALS 

• Approved Goals: 

• Complete audit with no findings 

• Review and amend financial policies as needed 
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YVHA – Finance 

• Establish minimum governmental fund reserve 

• Review annual budgets/financials for development properties (OPG, Sunlight LLCs) 

4. GOVERNMENTAL FUND RESERVE POLICY 

• DECISION: Designate $500,000 reserve (≈3 months of 2026 operating expenses) 

• Designation allows flexibility vs. restriction 

• Provides operational cushion while preserving ability to pursue revenue-generating opportunities 

• To be added to financial policies 

5. FINANCIAL FORECASTING DISCUSSION 

• Reviewed projections through 2039 under three mill levy scenarios:  

• Full mill levy: Sustainable through 2039 

• Half mill levy: Fund balance depleted by end of 2032 

• No mill levy: Fund balance depleted by 2030 

• Current governmental fund balance: $3.2M in ColoTrust 

• Forecasts include 3% revenue growth, 4% operating expense growth, 6% payroll growth 

6. PROPERTY MANAGEMENT ISSUES (OPG/MISSION ROCK) 

• Ongoing concerns with maintenance and cleanliness at managed properties 

• Mission Rock hired new quality control position (bi-weekly Steamboat visits) 

• Will revisit establishing maintenance allowance/authority on upcoming conference call 

• Annual meetings scheduled with development property LLCs once audited financials received 

NEXT MEETING: February finance meeting: TBD/canceled due to audit fieldwork (reconvene in March) 



Page 1 
January 21, 2026 

YVHA – Property Management 

YAMPA VALLEY HOUSING AUTHORITY  

PROPERTY MANAGEMENT MEETING MINUTES  

JANUARY 21, 2026  

12:00PM 

Team members present included: Maddie Ward, Catherine Carson, Alison Brodie, Leah Wood, Elliot Lawrence, 
Alyssa Cartmill, Araceli Googins, Mandy Alles and Sarah Newman. Minutes are prepared via AI with formatting 
edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. CITY MEETING RECAP & OPG/MISSION ROCK ACTION PLAN 

• Meeting with city and OPG/Mission Rock viewed as positive; commitment made to improve property 

conditions 

• Action plan expected from Mission Rock, with OPG open houses at the 3 steamboat properties scheduled for 

January 27th 

• Concern raised about repeated commitments without follow-through 

• Agreement to establish regular communication loop with city council 

• Discussion of CHFA compliance concerns and when to escalate issues 

2. PROPERTY MANAGEMENT GOALS FOR 2026 

• Invest in and preserve YVHA communities (capital improvement plans for Fish Creek, Whitehaven, Hillside 

Village) 

• Foster thriving resident environments through stronger partner relationships 

• Educate community on YVHA's role and establish clear boundaries 

• Work collaboratively with city and county on property issues 

• Hillside Village recapitalization moving forward 

• Whitehaven water/sewer infrastructure advancing ($100K grant meeting scheduled) 
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YVHA – Property Management 

• Finance team committed to reviewing partner property financials 

3. PROPERTY WALKS SCHEDULED 

• Reserves, Alpenglow, and Anglers walks scheduled for March 3-4, 2026 

• Timing selected to allow gap after Mission Rock's public walks 

4. PROPERTY SURVEY RESULTS REVIEW 

• Hillside Village (11 responses): 

• Generally average to above-average ratings 

• Issues: Snow removal, recycling concerns (temporary removal due to contamination; returning with enclosed 

bins via Parks & Wildlife grant), maintenance requests 

• Action items: Address safety hazards (exposed heating coils, ice hazards), improve communication with 

specific tenants 

• Whitehaven (10-11 responses): 

• Mixed satisfaction levels 

• Issues: Curb appeal, potholes, snow removal, deceased resident's property 

• Action items: Improve Highway 40 landscaping, address road maintenance until infrastructure project 

complete 

• Fish Creek (26 responses): 

• Strong engagement, mostly positive feedback 

• Issues: Property appearance, speeding, excessive vehicles, some property management concerns 

• Action items: Address specific maintenance items, clarify rent increase communications, explore income-

based assistance program 

5. STRATEGIC INITIATIVES 
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YVHA – Property Management 

• Develop transparent complaint process for website 

• Collect resident testimonials for positive messaging 

• Partner with Steamboat for All on storytelling initiative 

• Consider rental assistance program tied to income (30% threshold) 

• Improve messaging around YVHA's limited control over partner-managed properties 

6. FOLLOW-UP ITEMS 

• Circulate action plan to board and property management team when received 

• Address all survey comments with property managers (Kate/Kent) 

• Prepare for potential City Council public comments from residents 

• Type up 2026 goals for next meeting review 

• Next Meeting: February 25, 2026, 12:00-1:30 PM 
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YVHA – Policy 

YAMPA VALLEY HOUSING AUTHORITY  

POLICY MEETING MINUTES  

JANUARY 28, 2026  

10:00AM 

Team members present included: Catherine Carson, Angelica Salinas, Steve Muntean, Dave Barnes, Emily 
Katzman, Elizabeth Hinchman, Alyssa Cartmill and Sarah Newman. Minutes are prepared via AI with formatting 
edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. STEAMBOAT SPRINGS DEED RESTRICTION PROGRAM 

• Program is moving forward with support from YVHA; program details still being developed. City Council readings 

scheduled for February 

• Catherine suggested adding affordability requirement (30% of income cap) if employers buy housing 

• Catherine requested update board at February meeting 

2. BROWN RANCH COMMUNITY SOLUTIONS PROJECT 

• Added to February BOD agenda to ensure strong board voice and direction to staff 

3. STR AD HOC COMMITTEE UPDATES 

• Emily reported that City’s Ad Hoc Committee conducted initial review of Steamboat School District's request for 

21 townhomes for teacher housing at Sleeping Giant property 

• Second committee meeting pending; Emily will keep Policy Team informed  

4. ROUTT COUNTY UPDATES 

• Housing guidelines approved as UDC addendum; YVHA staff worked with County staff on draft guidelines in early 

2025 

• County, City, YVHA had opportunity to discuss USFS Hilltop project with Senator Bennet during his visit to 

Steamboat Springs last week  
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YVHA – Policy 

5. STATE LEGISLATION REVIEW 

• HB-26-1036 – Local Taxes on Vacant Residential Property 

o As drafted, vague. Need clarification on what revenue can be used for beyond housing construction 

(infrastructure, operations, staff, city services) 

o Add provisions for existing multi-jurisdictional housing authorities to access vacancy tax, not just newly 

created housing tax authorities 

o Potential for South Routt Housing Authority funding opportunity 

o Commissioner Salinas testifying next week on behalf of Routt County Commissioners and CCAT (support 

bill with amendments) 

o Catherine to contact Rep. Megan to discuss questions and clarification needed  

• HB26-1001 – Housing Developments on Qualifying Properties (HOME Act) 

o Strong support from housing authorities, including YVHA  

o Affordability requirements still need strengthening 

• SB26-001 – Workforce Housing and Tax Credit  

o Sponsored by Senator Roberts with bipartisan support  

o No amendments needed 

• HB26-1065 – Transit and Housing Investment Zones  

o At first glance, bill may not be applicable to Routt County. 63-page bill requires deeper review; Elizabeth 

doing deep dive. Verify definitions work for resort communities (not just Front Range) 

o Could be opportunity for Campbell Property if Steamboat Springs Transit Center meets criteria  

o Elizabeth and Emily to review and coordinate with Senator Roberts, who is a sponsor  

• HB26-1106 – Eviction Protections for Tenants  
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o Catherine forwarding to YVHA Property Management committee for review and comment  

• Mobile Home Protection Act Amendment 

o Draft bill has not yet dropped; sponsor not yet identified  

o Meeting scheduled with Colorado Poverty Law Project next week to discuss  

OTHER UPDATES 

• Whitehaven Mobile Home Park  

o STR grant submission imminent  

o $100K secured from Upper Yampa Water Conservancy District 

• Future Planning 

o Board retreat scheduled for March 

o Development Team working on Development Guidelines document. Good opportunity for Policy team to 

collaborate on health equity  

o 2025 goals review planned 

• National Issues 

o HUD funding increased in current legislation (positive for grant opportunities) 

o Executive order targeting institutional single-family home purchases 
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YAMPA VALLEY HOUSING AUTHORITY  

POLICY MEETING MINUTES  

DECEMBER 30, 2025  

2:00PM 

Team members present included: Catherine Carson, Kathi Meyer, Angelica Salinas, Steve Muntean, Jason Peasley, 
Emily Katzman, Araceli Googins and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA 
compliance by Sarah Newman.  

Key Topics Discussed: 

1. STEAMBOAT SPRINGS DEED RESTRICTION PURCHASE PROGRAM 

• City Council work session scheduled for January 13th to review STR-funded program  

• YVHA proposed as administrative partner for program; YVHA currently manages ~100 deed restrictions in 

community 

• Emily to distribute packet materials when published; review materials to support Brad and Gates in presentation 

2. ADU PROGRAMS & CHFA FUNDING 

• CHFA is launched several Accessory Dwelling Unit (ADU) financing programs include Relending Program and 

Interest Rate Buydown Program. Could be opportunity for YVHA and City to partner to bring these programs to 

Steamboat Springs 

• High construction costs main barrier; infrastructure constraints (septic/water) in unincorporated areas 

• Explore Summit County pre-planned ADU designs; forgivable loan programs  

• Emily to research requirements for becoming an ADU supportive community and follow up with team  

3. LEGISLATIVE SESSION PRIORITIES 

The team reviewed and discussed the draft YVHA Legislative Priorities memo to send to Senator Roberts and 

Representative Lukens.  

• Mobile Home Park Act  
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o Concern about mobile home park owners manipulating system by posting a Notice of Intent to Sell with 

inflated, non-finding offer, pressuring residents to match unrealistic prices with philanthropic funds  

o Proposed solution: Suggest amendment to Mobile Home Park Act. If, after the 120-day period has expired 

and residents cannot acquire the park but then the park goes under contract to a private party below the 

initial offer price, residents have another 120-day opportunity to purchase the park.  

• House Bill 23-1304 - Proposition 123 Cleanup 

o Proposition 123 is a critical resource to make development of affordable housing more feasible. However, 

staff has encountered some challenges utilizing the program 

o Does not work well for mobile home park acquisition and infrastructure improvements  

o For developing homeownership product, need for grants to serve people beyond 100% AMI. Propose 

petition process for homeownership development grants  

o Grants require recording State Use Covenant on units, even though YVHA already has deed restriction, 

resulting in double-deed restricted units with provisions that sometimes conflict. Recommend support 

amendment to allow local deed restrictions to substitute for state covenant when local restrictions are 

stronger 

▪ Current 35% debt to income requirement in State Use Covenants limits buyer pool and choice 

▪ State imputes 4% of assets as income, penalizing retirement savers 

▪ State Use Covenant is 30 years; YVHA is in perpetuity  

• HOME Act Support 

o Policy committee supports HOME Act; County position pending 

o Recommend YVHA to sign on in support but request revision  

▪ Add affordability requirement/protections  

4. FEDERAL LEGISLATION 



Page 3 
December 30, 2025 

YVHA – Policy 

• 21st Century Act: Passed House Finance Committee with bipartisan support which could address AMI calculation 

issues affecting mountain communities 

• Next Steps: Monitor reconciliation process with Senate version 
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YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

JANUARY 6, 2026  

11:00AM 

Team members present included: Michael Ann LaMotte, Kathi Meyer, Alyssa Cartmill, Araceli Googins, Elliot Lawrence, 
Jason Peasley and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA compliance by Sarah 
Newman.  

Key Topics Discussed: 

1. MAJOR DEVELOPMENTS 

• The $5 million funding commitment not finalized 

• Board to review options in executive session, including contractual enforcement vs. alternative funding 
sources 

2. LOTTERY TIMELINE 

• Original target: January → New target: Mid-February (tentative) 

• Will NOT put buyers under contract while financial deal is outstanding 

• 50 approved applicants ready to proceed (up from 33) 

• Additional 39 in document review/correction stage 

• Total active applications: 109 

3. BUYER COMMUNICATION PLAN 

• Draft email to 50 approved applicants acknowledging timeline shift 

• Personalized phone calls to all approved buyers  

• Focus on understanding: lease situations, family circumstances, urgency levels 

• Newsletter to broader applicant pool with general updates; Ensuring certainty for buyers 

• Prioritize honest communication  

4. OUTSTANDING COMPLIANCE ISSUES 

• TAG Grant Asset Testing (DOLA): 
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• New requirement: Asset testing for 9 TAG-funded units (7 at 100% AMI, 2 at 120% AMI) 

• Assets over $5,000 imputed as income (pre-HOTMA rules) 

• Could disqualify some approved applicants 

• Emily working on waiver request memo to state 

• Condo Approval Process: 

• Requires 50% units under contract (22 units) before submission, Mid-to-late February 

5. MARKETING & COMMUNICATIONS 

• Print Advertisement: 

• Agreement: "If we don't get it right, we don't run it". Agency to assist with ad design refinement 

• Quality control prioritized over meeting deadlines 

• Lottery Launch Materials: 

• Working backward from February aspirational date 

• 2-week notice required per lottery implementation plan 

• Information sessions to be scheduled at agency space 

6. LEGAL/CONTRACT ITEMS 

• Current version overly protective of developer. George (attorney) to revise 

• Eliminates buyer inspection rights 

• Excessive earnest money retention provisions 

• Must be finalized before lottery launch 

• Transaction Timeline Adjustment: 

• Extend closings from 45 to 60 days to reduce pressure on buyers and lenders 

• Helps manage interest rate lock periods 

7. HOA FORMATION PROGRESS 

• First formal HOA meeting: End of January 

• George obtaining EIN 

• Quarter reserve contribution language added 
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• Housing Authority to loan initial reserves  

• Declarant control: 60 days after 75% units conveyed 

• Substantial conformance approved with minimal surety requirements 

8. CITY DEED RESTRICTION PROGRAM (STR FUNDS) 

• City proposing 15% down payment assistance (max $150K) for local residency deed restriction 

• 25% (max $250K) if appreciation cap added 

• City Council work session: January 13th 

• YVHA capacity to administer discussed - only post-Cottonwoods sales completion 

• Timeline: Program likely June/July rollout 

9. NEXT REAL ESTATE MEETING: TUESDAY, JANUARY 13, 2026 AT 12:00 PM 
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YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

JANUARY 13, 2026  

12:00PM 

Team members present included: Michael Ann LaMotte, Kathi Meyer, Alyssa Cartmill, Araceli Googins, Elliot Lawrence, 
Jason Peasley and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA compliance by Sarah 
Newman.  

Key Topics Discussed: 

1. REAL ESTATE AGENCY AGREEMENT 

• Service agreement ready for signature with minor additions needed 

o Buyer inspection right (termination only, no resolution) to be incorporated 

o Agency training sessions to begin immediately - structured, practical sessions needed 

o All contract documents to be ready before lottery launch 

2. TAG GRANT UNITS (STATE FUNDING) 

• 9 units (7 at 100% AMI, 2 at 120% AMI) require additional income calculation including imputed asset 
income 

• Asset test applies at initial sale AND all future resales (30-year covenant) 

• Units will be discounted via price reduction (not concession) 

• TAG units will be clearly marked with asterisk on unit map 

• Additional documentation (6 months bank statements, 401k info) required from applicants 

• Communication plan: Newsletter to all applicants + follow-up calls to approved applicants 

3. FINANCIAL UPDATE  

• 6732 Partners providing $4M line of credit through end of February 

• Requires board approval of revised global agreement 

• Building 2 scheduled for mid-February 

4. LOTTERY TIMELINE & READINESS 



Page 2 
January 13, 2026 

YVHA – Real Estate 

• Public House lottery software not yet tested 

• Staff to determine realistic timeline working backwards from requirements 

• Application deadline must be communicated clearly  

• Lottery entry period: 7 days 

5. COMMUNICATIONS STRATEGY 

• Newsletter needed by end of week covering:  

o TAG unit pricing changes and requirements 

o Lottery timeline and preparation steps 

o Clear, simplified explanations  

o Approval letters to go out once timeline confirmed 

o Phone calls to ~50 approved applicants 

o Possible information session if needed based on applicant questions 
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